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Overview

The public participation and community outreach activities for the 2022 Regional
Transportation Plan and Sustainable Communities Strategy (RTP/SCS) are outlined and
summarized in Chapter 2 of the Plan. The purpose of the technical appendix is to provide the
background materials supporting the narrative provided.
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. SUMMARY

A comprehensive public involvement program is an important component for developing the
2022 Regional Transportation Plan & Sustainable Communities Strategy (RTP/SCS). As the
San Joaquin Council of Governments (SJICOG) updates the 2022 RTP/SCS, a major goal of the
public outreach effort is to communicate with non-traditional as well as traditional audiences to
ensure that environmental justice issues are identified and that interested members of the public
have ample opportunity to understand and provide meaningful input throughout the planning
process.

The Round 1 Public Outreach Survey was administered to assess public opinion on regional
transportation issues, as well as identify current and future transportation needs of residents
across the region. Respondents were asked to assess the state of transportation in the region,
share their perceptions of the need for improvement regarding different aspects of
transportation, their opinions on the foundational goals of the RTP/SCS, as well as identify
priorities on where to invest in transportation.

With over 120 responses to the survey, SICOG heard from a broad sample of residents
throughout San Joaquin County (Table 1).

Table 1. SJICOG Round 1 Survey Respondents

Demographic Highlights

Location - Residents from all jurisdictions responded to the survey.

The largest portion of respondents (47%) are residents of Stockton,
with significant representation also coming from Lodi and Manteca.
Low levels of response were observed in Ripon, Lathrop, Linden, and
Escalon.

Age - Respondents to the survey ranged from high school age to
retirement age.

The largest portion of respondents (26%) were between the ages
of 55-64. There was also significant representation from millennials
(ages 25 to 34), as well as middle aged peoples (both 22%)
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Race/Ethnicity - Respondents to the survey represented a diverse sample of the

San Joaquin County region.

Approximately 57% of respondents identified themselves as White,
while approximately 16% of respondents identified as Hispanic/Latino
of any race.

Approximately 10% of respondents identified as African-American
and another 10% identified as Two or More

Income - Residents from all income levels responded to the survey.
Approximately 16% of respondents represent an income level of

$100,001-$150,000. Another 14% represent a household income
level at $75,001-$100,000.

The next most common household income level was $50,001-
$75,000 at 12%.

ll. Survey Overview

Envision 2050 MetroQuest Survey 1: Tell us what you would like the San Joaquin County
of the future to be like.

Pick Your Priorities — Envision 2050 will consider a range of factors that will shape the future of
San Joaquin County. Please rank the top 3 to 5 that are most important to you. Sc.2
e Technology
e Climate
e Housing
e Commuting
e Jobs & Economy
¢ Vibrant Neighborhoods
What Matters to You? Sc. 3
*Based on priorities established previously”
Technology
e Autonomous Vehicles
Electric Vehicles

o Hyperloop
e Autonomous Freight
e Air Taxis

Climate
e Focus on transit passenger safety
¢ Plan for climate in road improvement designs
e Prepare for public safety power shutoffs (PSPS)
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Housing
Establishing a housing trust fund

Streamlining the approval process to reduce costs
Developing a regional housing projects list
Commuting
Carpool/rideshare

Telework

Public Transit

Working flex hours

Jobs & Economy

Build roads and/or lanes to improve job access

Improve public transit options for job access

Invest in port, rail, airport, and trucking routes

Implement congestion pricing or toll lanes

Encourage new companies to locate in the region

Vibrant Neighborhoods

Walkability — Improve sidewalks, pedestrian safety

Bikeability — Adding or improving bike lanes

Mixed-Use Development — Mixing building types

Public Transit — Expanding service or frequency

Regional Issues Survey Sc.4

Technological Advancement

What level of impact do you think automation will have on your job? Automation is the use
of technology to perform tasks and need little to no human assistance.

o
o
(0]
o

My job will see high impact

My job will see moderate impact
My job will see low impact

My job will see no impact

How do you see technological advancements improving how you get around?

O O O 0O O

Community
| am worried about having enough money left over to buy essentials after paying my rent
or mortgage every month.

O O O O

(0]

| see myself driving an electric vehicle

| see myself in an autonomous vehicle

| see myself using high speed transit like Hyperloop
| see myself using rideshare including Air Taxis

| see myself walking or biking more

Very worried
Slightly worried
Neutral

Not that worried
Not worried at all

Which of the following is/are the biggest problem(s) in your area?
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O O oo

(0]

Traffic

Conditions of the road

Lack of public transit

Lack of pedestrian and bicycling options
Road safety

Environmental Concerns
¢ Which of the following environmental impact likely to occur in San Joaquin County over
the next 50 years concerns you the most?

(0]
(0]
(0]
(0]

Flooding
Drought
Wildfire

Sea Level Rise

e Itis important that leaders in the region plan and prepare for public safety and mobility
during future climate events, such as major flooding, extreme heat, etc

o Agree
o Neutral
o Disagree

Commute Issues

¢ Which of the following do you think would help best reduce traffic congestion and/or
improve air quality?

o0 Carpool/rideshare
o Telework
0 Public transit
o Working flex hours
o Other

¢ If you choose not to take public transit, what would you say is the biggest reason?
o0 Inefficiency — it takes too long to get where | want
0 Inconsistency — The bus or train does not arrive on time often enough
0 Inconvenient — There are no stops near my residence or destination
0 Expensive — | can't afford a ticket
o | would rather drive

Wrapping Up...

e | would telework more if | had the option.
o0 Agree
o Neutral
o Disagree

¢ Which of these transportation options do you use most?
o Car
o Bus
0 Train
0 Bicycle
o Foot
o0 Carpool/rideshare
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Tell us about yourself! Final questions (optional) Sc. 5

Zip code

Age

Gender

Race/Ethnicity

Annual Household Income
Additional Comments

lll. Key Findings

Jobs & Economy was consistently ranked higher than the other priorities in the region at
an average rank of 3.41. Second was Housing with an average rank of 2.62. Third highest
average rank goes to Vibrant Neighborhoods at 2.58 followed by Commuting, 1.79;
Climate, 1.73; and, lastly, Technology, 1.56.

Of the respondents who prioritized Jobs & Economy, 59% agreed that “Encouraging new
companies to located in the region” was key to economic prosperity. 19% chose “Improve
public transit options for jobs”, 14% garnered no response and 0% of respondents
selected “Implement congestion pricing or toll lanes.”

Of the respondents that ranked Housing as their second highest priority, 65% identified
“Streamlining the approval process to reduce costs” as the most important way to meet the
demand for housing in the region. 20% selected “Establishing a housing trust fund.”
“Developing a regional housing project list” rounds out the selection with 5%.
0 When looking at those who prioritized Housing first that figure drops to 57%. 24%
selected “Establishing a housing trust fund” and 5% chose “Developing a regional
housing project list.”

Of the respondents who ranked Jobs & Economy the highest, 22% indicated that they are
“Not worried at all” about the prospect of running out of money to pay for essentials after
they have paid rent or mortgage. An equal amount of people said they were “slightly
worried” about the same proposition. 16% of people selected “very worried”, 11% indicated
they are “not that worried” and an equal amount said they were “neutral” on the subject.
Overall, 47% of respondents are any level of worried, 40% are not worried, and 13% are
neutral on this issue.

On the subject of Vibrant Neighborhoods, 42% of respondents indicated “Walkability” as
the most important focus. 21% identified “Mixed Use Development” as the most important.
11% selected “Bikeability” and 5% selected “Public Transit.”

Technology was consistently ranked last. Of the respondents who ranked it last, a large
number would see themselves walking or biking more. None could see themselves using
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rideshare including air taxis. 34% of those who ranked technology last could see
themselves in an electric vehicle. 28% could see themselves using high speed transit such
as Hyperloop. 25% said they could see themselves walking or biking more.

- On Automation: When asked “What level of impact do you think automation will have on
your job?” 34% said their job “will see low impact.” 11% estimated their job could see
“moderate impact” and 9% of people indicated their job will see “high impact” from
automation.

- When asked to identify the biggest problems in their neighborhood, 91% of respondents
selected Road Safety. 25% selected Lack of Public Transit, 20% Traffic, 19% Lack of
Pedestrian and Bicycling Options, and finally Road Conditions was selected by 16% of
respondents.

- Of those who responded to “Which Transportation Option Do You Use Most", 70%
answered car. Bus and walking tied for second at 9% each, followed by bicycle, 6%; train
at 5%; and, lastly, carpool/rideshare pulled in 1% of responses.

- Of the respondents who ranked Jobs & Economy as their number 1 regional priority, 70%
of them agree they would telework more if they had the option. 8% were neutral on the
subject and 3% disagreed that they would telework more if given the choice.

The Round 1 Public Outreach Survey is part of a broader effort to engage the public throughout
the regional transportation planning process. This report offers a summary and analysis of key
issues and priorities identified from the results of the survey.
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V. METHODS

Purpose

The purpose of the Round 1 Public Outreach Survey was to assess public perception of the
existing regional transportation system, gather opinions on the related goals of the RTP/SCS,
and identify potential needs and priorities for transportation investment. The information gathered
would help guide development of planning scenarios, which present the public with packaged
options for future transportation improvements and investments.

Survey Design

The content and design of this survey was created by SJCOG staff. The survey was hosted by
MetroQuest — an interactive survey program specialized to fit the needs of transportation
planning agencies.

The survey questions addressed five main topic areas:
e Introduction and prioritization of six key priorities identified in Envision 2050

e Identification of transportation and housing investment priorities
e Visual preference ranking system based on priorities
e General survey on broader regional issues
e Demographics
The six survey priorities:
e Technology
e Commuting
¢ Vibrant Neighborhoods
¢ Housing
e Jobs & Economy

The survey tool developed and administered by the San Joaquin Council of Governments
(SJCOG) can be found in Appendix K1-A. Please note that commonly used terms, like
“technology,” were not defined in the survey, so there may be some level of imprecision.

Data Collection

The survey was conducted from May 8 — July 2, 2020, to self-selected respondents who are
residents of the San Joaquin region and ranging in age from young adults to senior citizens
(fifteen or older). The survey was administered in an online web format, and distributed via

multiple channels including:
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e 2022 RTP/SCS Community-Based Outreach Mini-Grant program activities (which
included surveying in-person)

e RTP/SCS Working Group and SJCOG standing committees

e SJCOG community outreach at local events

e Mini presentations at local organizations

e Via SJCOG social media, press release, and email lists

The survey was made available in Spanish, however very few responses were received
in-language. Instead, the translated survey was more often used as a tool to engage
Spanish-speaking residents in providing feedback, which was recorded in English. At the close of
the data collection phase, SICOG received over 120 responses to the survey. Surveys were
received after the deadline were no included in the following analysis. They are, however
included in the summary report found in Appendix K1-B.

In addition, approximately 400 additional surveys were gathered by participants in the 2022
RTP/SCS Community-Based Outreach Mini-Grant Program. Four organizations throughout the
region were contracted to assist SICOG with outreach in historically underrepresented and
underserved communities. Due to tailored outreach activities, the data collected by
mini-grantees is summarized separately in Appendix K2.

Limitations

This survey was launched on May 8, 2020 — roughly two months into the start of the worldwide
COVID-19 pandemic. As a result, the former primary method of in-person, public engagement was
forced to shift into a fully online mode of participation. News and information about the survey were
shared on SJCOG social media pages including Facebook and Instagram.

Due to the design of data collection and the effects of the COVID-19 pandemic, the combined
regional sample does not reflect the proportional differences in the sizes of the populations of the
jurisdictions making up San Joaquin County. Geographic areas reflected in the regional sample
indicate the physical presence of SICOG staff and/or mini grantees in those communities during
the outreach process. Efforts were made to make up for community outreach opportunities that
were lost due to the pandemic throughout the region, but some of these efforts fell short. As a
result, some areas of the region were underrepresented in the sample due to lack of
opportunities to administer the survey in-person, especially in smaller jurisdictions such as
Escalon, Lathrop, and Ripon. Therefore, a cross comparison by jurisdictions was tabulated to
identify the unique issues of each community comprising the region. Cross-tabulation by
community can be found in Appendix K1-C.

K1. RTP/SCS Round 1 Survey Data Analysis Report 8



V. SURVEY RESPONDENTS

At the close of the first survey, the San Joaquin Council of Governments (SJCOG) received a
total of 128 responses across both the English and Spanish versions. This section summarizes
the demographic profile of survey participants who provided input during the first round of public
outreach for the RTP/SCS.

Community Representation

Overall, responses to the survey came from all corners of the region. However, the regional
sample does not proportionately represent the population of each jurisdiction. While cities such
as Stockton and Tracy are well represented, residents in Escalon, Lathrop, and Ripon are
severely underrepresented. Therefore, a cross comparison of survey results by community is
also included in Appendix K1-C.

Q: Which city do you live in?
n=113

Location of Survey Respondents

Lathrop _ LindenEscalon

—\2% 1% /_1%

Ripon

3%
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Household Characteristics of Survey Respondents

Survey respondents also reflected a wide range of income levels in the San Joaquin County
region. A noticeable cohort of respondents indicated household incomes between $100,000 and
$150,000. This specific income profile is also strongly linked with the Mountain House

subsample (refer to Appendix K1-C). The second largest income group reports between $75,001
and $100,000 followed by the group reporting income between $50,001 and $75,000. The U.S.
Census Bureau reports that the median household income in San Joaquin County in 2019 was
$64,432.

Q: What is your approximate annual household income (before taxes)?

n=113

Distribution of Annual Household Income

More than $200,000
$150,001- $200,000 6%
$100,001- $150,000 16%
$75,001- $100,000
$50,001- $75,000 12%
$25,001- $50,000
$15,000- $25,000

Less than $15,000

= 5 o
X S N fo)]
o \0
(=)

Unknown 31%
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Demographic Profile

At least 49% of survey respondents identified as female, while 22% identified as male, and the
remaining indicated “other” or declined to state their gender. Survey respondents also reflected
the full age spectrum. In the last 2018 RTP/SCS, Millennials (approximately ages 18 to 35) and
Generation Xers (approximately ages 35 to 50) participated in high numbers due in large part to
enhanced public outreach efforts to encourage input from young stakeholders throughout the
region.

The 2022 RTP/SCS engagement efforts took place during the Covid-19 Pandemic which
prevented in-person social engagement. As a result, all outreach conducted was online through
surveys, webinars, and meetings. Despite perceived wider accessibility on the internet, driving
participants to engage in the survey proved to be a challenge. One explanation could be “Zoom
fatigue”, a new phenomenon brought on by the rise of videoconferencing which suggests that
people are exhausted by new technology interfaces and prolonged video chats.

Survey Respondents' Gender

Unknown

29% Male

22%

= Male
= Female

= Unknown

49%
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Q: What is your age?
N =113

Age of Survey Respondents

65+

7.96%

55-64

16.81%

45-54

17.70%

35-44

Age

11.50%

25-34

16.81%

18-24 2.65%

Unknown
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The largest single racial group identified as white or Caucasian (39%).The next largest group
identified as Hispanic/Latino of any race (12%) followed by Black African Americans (8%), mixed
race two or more (7%), and, lastly, the Asian Pacific Islander (4%). 30% of respondents elected
not to respond. Compared to actual demographics in the county, Whites and Pacific Islanders
were slightly overrepresented while Hispanics/Latinos and Asians were underrepresented. Black
Americans and people of two or more races were roughly accurately represented in the survey.

Q: Which racial and/or ethnic group do you consider yourself a member of?
N=113

Race/ Ethnicity

Asian Pacific Islander 4%

Two or more 7%

Black African American 8%

Hispanic Latino of any race 12%

Unknown 30%

White or Caucasian 39%

0% 5% 10% 15% 20% 25% 30% 35% 40%
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VI. Encouraging Growth in the San Joaquin County
Region

A majority of respondents (59%) believe that encouraging new companies to locate in the region
is the most important way to encourage economic growth in the region. The next largest group
selected the option to improve public transit options for job access (19%). 5% selected to build
roads and/or lanes to improve job access and 3% chose to invest in port, rail, airport and
trucking routes to improve economic vitality.

Q: What Matters to You? Jobs and Economy — Which option would you prefer for encouraging economic
growth in the region?
n=37

Encouraging Economic Growth in The SIC Region

¥ Encourage new companies to locate in the region
Improve public transit options for job access,
19% B Improve public transit options for job access
© Mo response
Build roads andor lanes to improve job access

B Invest in port rail airport and trucking routes

B Implement congestion pricing or toll lanes

No response, 14%

Investin port
rail airport
and trucking
Encourage new companies to locate in the region, 59% routes, 3%
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Housing in SJC Region

What Matters to You? Housing — Which of the following solutions would you favor to help
the region meet the demand for affordable housing? Meeting the Demand for Affordable
Housing in San Joaquin County

Meeting the Demand for Affordable Housing in the SJC Region

B Streamlining the approval process to reduce costs

" Establishing a housing trust fund

Establishing a housing trust fund, 24% ¥ No reponse
* Developing a regional housing project list

Developing a
regional
housing

project list,
Streamlining the approval process to reduce costs, 57% No reponse, 14% 5%

Strategy Count Percentage
Streamlining the approval process to reduce costs 13 65%
Establishing a housing trust fund 4 20%
No Response 2 10%
Developing a regional housing project list 1 5%
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Most respondents (57%) believe that streamlining the approval process to reduce costs would be
the most effective way to meet the demand for affordable housing. 24% selected establishing a
housing trust fund, and 5% chose to develop a regional housing project list.

What level of impact do you think automation will have on your job?

Technology Impact on Jobs

My job will see high
impact

My job will see moderate
impact

. My job will see low
impact

My job will see no impact

Mo response

Count Percentage ‘

Result of Automation

My job will see high impact 3 9%
My job will see moderate impact 4 11%
My job will see low impact 12 34%
My job will see no impact 4 11%
No response 12 34%
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Vibrant Neighborhoods
Which of the following do you value most in your neighborhood?

Neighborhood Values

® Walkability - Improve sidewalks pedestrian safety
® No Response

¥ Mixed Use Development - Mixing building types
= Bikeability - Adding or improving bike lanes

B Public Transit - Expanding service or frequency

Mixed Use Development -
No Response, 21% Mixing building types, 21%

Public Transit -
Walkability - Improve sidewalks pedestrian |Bikeability=Adding orimproving bike" | Expanding service
safety, 42% lanes, 11% or frequency, 5%

Vibrant Neighborhood Priority Count Percentage
Walkability - Improve sidewalks pedestrian safety 8 42%

No Response 4 21%

Mixed Use Development - Mixing building types 4 21%
Bikeability - Adding or improving bike lanes 2 11%

Public Transit - Expanding service or frequency 1 5%
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Communities Biggest Problems

Lack of Public Transit, 25%
= Traffic

B Conditions

© Lack of Public Transit

- Lack of Pedestrian and Bicycling
options

" Road safety

Lack of Pedestrian and
Traffic , 20% Bicycling options, 19%

Road safety, 91% Conditions, 16%

Biggest Problems in your area..
(Vibrant Neighborhoods Rank=1,2,3)  Proportion

Traffic 20%
Conditions 16%
Lack of Public Transit 25%
Lack of Pedestrian and Bicycling

options 19%
Road safety 91%
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Transportation Option Used Most

Train, 5%

CarpoolfRideshare, 1%

B Car
B Bus
© Train
Bicycle
B Foot
® Carpool/Rideshare

Transportation Option Proportion
Car 70%

Bus 9%

Train 5%

Bicycle 6%

Foot 9%
Carpool/Rideshare 1%
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Q: I would telework more if | had the option? (n=37)

| would telework more if | had the option:

=)
@
@
®
o
w
=X

B Agree
= Neutral
® Disagree

No Response

I would telework more if | had the option Count  Percentage

Agree 26 70%
Neutral 8%
Disagree 3%
No Response 19%

Total 37
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Conclusion: Of the respondents who ranked Jobs & Economy as their number 1 regional priority,
70% of them agree they would telework more if they had the option.

| See Myself...

® Driving an electric vehicle ® In an autonomous vehicle

® Using a high speed transit like Hyperloop © Using rideshare including Air Taxis

® Walking or biking more

Walking or biking more

Using a high speed transit like
Driving an electric vehicle Hyperloop In an autonomous vehicle

| see myself... Proportion of people who ranked technology at the bottom
driving an electric vehicle 34%

in an autonomous vehicle 13%

using a high speed transit like

Hyperloop 28%

using rideshare including Air

Taxis 0%

walking or biking more 25%
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Conclusion: A large proportion of respondents who ranked technology at the bottom would see
themselves walking or biking more. None of them could see themselves using rideshare including
air taxis. Respondents who ranked technology at the bottom also would choose to see themselves

driving an electric vehicle.

MotinTop 5

VIl. REGIONAL PRIORITY RANKS

Regional Priority Ranking

1 2 3 4 5

B Technology ®WHousing B Commuting © Jobs & Economy B Vibrant Neighborhoods
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Regional Top Priorities Using Average Rank

Regional Priority
Ranking

Not in

Top 5 Total
Technology 5 11 10 25 27 35 113
Housing 21 20 25 11 14 22 113
Commuting 7 8 29 13 22 34 113
Jobs & Economy 37 32 8 14 9 13 113
Vibrant Neighborhoods | 18 25 19 17 11 23 113
Total 88 96 91 80 83 127 565
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Proportion by

Category

Not in

Top 5 Total
Technology 4% 10% 9% 22% 24% 31% 100%
Housing 19% 18% 22% 10% 12% 19% 100%
Commuting 6% 7% 26% 12% 19% 30% 100%
Jobs & Economy 33% 28% 7% 12% 8% 12% 100%
Vibrant
Neighborhoods 16% 22% 17% 15% 10% 20% 100%

Proportion by Rank

Not in Top
5
Technology 6% 11% 11% 31% 33% 28%
Housing 24% 21% 27% 14% 17% 17%
Commuting 8% 8% 32% 16% 27% 27%
Jobs & Economy 42% 33% 9% 18% 11% 10%
Vibrant Neighborhoods 20% 26% 21% 21% 13% 18%
Total 100% 100% 100% 100% 100% 100%

Top concerns may reflect the needs of a significant commuter population.

Since 1980, the San

Joaquin County daily commuter population grew from less than 10,000 to more than 290,000 in
2019.%In general, survey respondents expressed dissatisfaction with driving for long periods of
time, on congested corridors, on crumbling pavement, both on freeways and local roads and

streets.

L San Joaquin County Workers 16 years and over who did not work from home

https://data.census.gov/cedsci/table ?q=stockton%20city&t=Commuting&g=0500000US06077_1600000US0622790,0640704,0642202,06454
84,0661026,0675000,0680238&tid=ACSST5Y2019.50801
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APPENDIX K1-A
2022 RTP/SCS Survey Tool - Survey 1 - Envision 2050

1 Envision 2050

Help San Joaquin County envision a better tomorrow!

San Joaguin Council of Governments is updating the Regional Transportation Plan &
Sustainable Communities Strategy (RTP/SCS), also known as Envision 2050. If you get
around by car, transit, bike, or foot, we have a Plan to connect San Joaquin County.

WELCOME

.:ﬂ Espafiol

&

MNo matter how you get around, this Plan aims to improve
EHVISIUH 2050 how you travel. The RTP/SCS i1s a roadmap for the next 20
106 BECIOUAL TRANSPORTATION PLAN & years and sets the tone for how San Joaquin County can

AIMASLE COMMUNITIES STRATESY

T improve travel modes.

e o —— S
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Pick Your Priorities

Order your top b
4 items above this line 4

Technology
Commuting

RATE PRIORITIES ~

K1. RTP/SCS Round 1 Survey Data Analysis

Envision 2050 will consider a range of factors that
will shape the future of transportation in San
Joaquin County. Please rank the top 3 to 5 that are
most important to you.

NN = Please drag 5 of the items
" above the line in your preferred
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3 What Matters to You?

Technology

Climate

Housing

Commuting

LUl
O
Z
L
0
L
LL
m
o
o
-l
<C
-
®
>

Jobs & Economy

K1. RTP/SCS Round 1 Survey Data Analysis

Technology

Which technological innovation do you want The Plan to emphasize in the

future?

Autonomous
Vehicles - Self-
driving cars

Electric Vehicles -
Powered by the
electric gnd

Air Taxis - small

Autonomous Freight || aircrafts for on-
- Self-driving freight ' demand flights

trucks

Optional Comment

Hyperloop - Energy
efficient, high speed
transit

€ Next Choice
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What Matters to You? © Nexi Task.

Jobs & Economy Vibrant Neighborhoods

Which of the following do you value most in your neighborhood?
Vibrant
Neighborhoods

WELCOME <
ABOUT YOU @

Housing

) Walkability - Bikeability - Adding Mixed-Use
Commuting Improve sidewalks, | or improving bike Development -
pedestrian safety lanes Mixing building

types

VISUAL PREFERENCE <

Climate

Public Transit -
Expanding service
or frequency

Optional Comment © Next Choice

Help Privacy About MetroQuest

K1. RTP/SCS Round 1 Survey Data Analysis 28



What Matters to You? © Next Task

Jobs & Economy Housing
Which of the following solutions would you favor to help the region meet the
demand for affordable housing?

Vibrant

Neighborhoods . . W
Housing - = N I~
el

Commuting Establishing a Streamlining the Developing a
housing trust fund. approval process to  regional housing
reduce costs. project list.

WELCOME <«

ABOUTYOU w

3
L
&)
pa
L
i
LLj
LL
L
1
o
—_
<
)
%)
>

Climate

Optional Commenit o Mext Choice

Help Privacy About MetroQuest
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3 What Matters to You? © next Task

Jobs & Economy Commuting
Which solution do you think would be best to help reduce congestion and/or
improve air quality?

Vibrant
Neighborhoods

WELCOME <«

ABOUTYOU w

Housing

Telework

L Carpool/rideshare

Commuting

L
&)
Z
L
v
LU
™
L
1
o
-
<
-
@
>

4

Climate

Working flex hours

m Optional Comment © Next Choice

Help Privacy About MetroQuest
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WELCOME <

3 What Matters to You?

Jobs & Economy

Climate Events
When it comes to climate events, which do you think is most important to

Vibrant
Meighborhoods

plan for in your communify?

Housing

Commuting

Ll
@)
p
LLj
o
L]
™
LU
v
o
-
<
)
2.
>

Focus on transit Plan for climate in Prepare for public

Climate

K1. RTP/SCS Round 1 Survey Data Analysis

passenger safety. road improvement safety power
designs. shutoffs.

m Optional Comment W

Help Privacy About MetroQuest

ABOUT YOU w
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Regional Issues

4
T
> Technology
o
=
n

Community

Climate

Commuting

Last Ones

K1. RTP/SCS Round 1 Survey Data Analysis

Technological Advancement

What level of impact do you think automation will have on your job?
Automation is the use of technology to perform tasks and need little to
no human assistance.

| Select... v|

How do you see technological advancements improving how you get
around?

]I see myself driving an electric vehicle.

(] see myself in an autonomous vehicle.

(] see myself using high speed transit like Hyperioop.
(] see myself using rideshare including Air Taxis.

(]I see myself walking or biking more.
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Regional Issues © Next Taskc

.|

>

. .
- Technology Community
o

-

w

| am worried about having encugh money left over to buy essentials
Community after paying my rent or mortgage every month.

WELCOME <

ABOUT YOU o

Very Worried

Climate Slightly Warried

. Meutral
Commuting

VISUAL PREFERENCE «

Mot that worried

Last Ones
Mot wormmied at all

Which of the following is/are the biggest problem(s) in your area?
(] Traffic
(] Conditions of the roads
(] Lack of public transit
(] Lack of pedestrian and bicycling options

Help Privacy About MetroQuest




Regional Issues © Next Task

Which of the following environmental impacts likely to occur in San

4

f

- Technology Environmental Concerns

e

>

N Community Joaquin County over the next 50 years concerns you the most?

WELCOME <

ABOUT YOU w

Flooding Drought Wildfire

Climate Sea Level Rise

Commuting It is important that leaders in the region plan and prepare for public
safety and mobility during future climate events, such as major
flooding, extreme heat, etc.

3
L
@)
pa
LU
0
LLJ
™
LLj
o
o
-
<
)
7
>

Last Ones

Agree

MNeutral

Disagree

Help Privacy About MetroQuest
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Regional Issues © Nexi Task

1 Which of the following do you think would help best reduce traffic

4
E
= Technology Commute Issues
o
-
0 Community congestion and/or improve air quality?

WELCOME <

ABOUT YOU w

Carpool/Rideshare

Climate Telework

. Public Transit
Commuting

3
Ll
@)
pa
LU
o
LLi
™
LU
i
o
-
<<
)
7
>

Working flex hours

Last Ones

Other

If you choose not to take public transit, what would you say is the
biggest reason?

Select .

Help Privacy About MetroQuest
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Regional Issues © Next Task.

4

4

>

m n

@ Technology Wrapping up...
8 | would telework more if | had the option.

Community Agree Meutral Disagree

WELCOME <

ABOUT YOU w

Climate Which of these transportation options do you use most?

(Jcar

Commuting CBus
(JTrain

3
L
O
pa
LU
o
LU
™
m
o
o
-
<
)
%)
>

Last Ones UBicycle

CJFoot
[ Carpool/Rideshare

Help Privacy About MetroQuest
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Tell us about yourself!

Final Questions (optional)

Your input will help SJCOG Zip Code
develop the 2022 RTP/SCS.

Type...

ABOUTYOU w

Please help us understand
your input better by telling us
about you.

Age
| Select:

Gender
| Select:

Learn more on our website.

Race/Ethnicity

ENVISION 2050 | Select
SUSTAINABLE CONMUNITIES STRATEGY Annual Household Income
A | Select: v|

SUSTRIMABLE COMMUNITIES STRA

Hdd itional comments:
Type...

BAN |QSQUIN
COURCIL OF

EECITTTETES ST
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Survey 1 — Envision 2050 (Spanish)

1 Envision 2050

BIENVENIDO

Condado de San Joaquin.

ENVISION 2050

RAMIPORTATION BLAN &

INASLE CONHUNITEES STRATESY

. e
e o el S 9

K1. RTP/SCS Round 1 Survey Data Analysis

jAyude al Condado de San Joaquin a tener un mejor mananal!

El Consejo de Gobiernos de San Joaquin actualiza su Plan de Transporte Regional y;
Estrategia Sostenible de Comunidades (RTP/SCS), llamado tambien Envision 2050. Si
se desplaza en auto, transito, bicicleta o a pie, tenemos un Plan para conectar el

Sin importar como se desplace, este, este Plan busca
mejorar como viaja. El RTP/5CS es un plan para los
proximos 20 afios y determina como el Condado de San
Joaquin puede mejorar el modo de viajar.

38



Escoja sus prioridades

Ordene sus 5
4 prioridades ammba de esta linea 4

Trabajo y economia

=
%
)
7
o
V3]
5
w
)
g
LL.
w
&
)

@D sugiera otro tema

Envision 2050 considerara una sene de factores
que modelaran el futuro del transporte en el
Condado de San Joaquin. Indique 3 de los 5 que
le parezcan mas importantes.

I Cologue 5 de los temas arriba

[ %
- 1 de Ia linea en su orden




Tecnologia

Clima

Vivienda

Desplazamiento
domicilio-
trabajo/escuela

3
-
<
-
2
>
<
O
=z
L]
id
LLi
LL
L]
o
o

Trabajo y economia

K1. RTP/SCS Round 1 Survey Data Analysis

. Qué le importa?

Tecnologia
¢ Qué innovacion tecnologica desea que El Plan enfatice en el futuro?

Vehiculos Vehiculos eléctricos Hyperloop -

auténomos - Carros I_ E"firg'lz_a's?s con Transporte de alta
que se manejan ared electrca velocidad, uso
solos eficiente de energia

Taxis aéreos -
Flete autonomo - peguefios aviones

Flete que se para vuelos a
maneja solo demanda

Comentario Opcional [l €) Siguiente Choice

40



¢, Qué le importa? © siguiente Tarea

Eventos climaticos
Cuando se frata de eventos climaticos, ;qué cree que es mas importante
planificar para su comunidad?

Vecindades vibrantes
4

ENCUESTA =+

BIENVENIDO <

Vivienda

ACERCADE USTED w

Trabajo y economia

PREFERENCIAVISUAL «

Centrarse en la Planear para &l Prepararse para la
sequridad a los clima en los disefios = seguridad publica
pasajeros de de mejora vial. en apagones
transporte. electricos.

Desplazamiento
domicilio-
trabajo/escuela

Ayuda Privacidad Sobre MetroQuest
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BIENVENIDO <

PREFERENCIAVISUAL

[ R

¢ Qué le importa?

Vecindades vibrantes

Vivienda

4

Trabajo y economia

Desplazamiento

domicilio-

trabajo/escuela

4

[~ ITU MU A UM VLY UL Uy Ot

Vecindades vibrantes

1) ¢ Cual de las siguientes valora mas en su vecindad?

Poder caminar - Poder andar en Desarrollo de uso
Mejorar aceras, bicicleta - Agregar o | | mixto - Mezcla de
sequridad peatonal mejorar bicisendas tipos de edificios

Transporte publico -
Ampliar el servicio o
la frecuencia

© souere coc

=

ENCUESTA +

ACERCADE USTED w

4




¢ Qué le importa? © siguiente Tarea

Vivienda
¢ Cual de las siguientes soluciones apoyaria para ayudar a la region a
atender la demanda de vivienda asequible?

Vecindades vibrantes

ENCUESTA +

BIENVENIDO <

Vivienda

ACERCADE USTED w

Establecer un fondo @ Agilizar el proceso Elaborar una lista

de fideicomiso para = de aprobaciones de proyectos de
vivienda. para reducir costos. = viviendas regional.

Trabajo y economia

3
-
<
-
2
>
<
O
Z
L
o
m
LL
T
i
o

Desplazamiento
domicilio-
trabajo/escuela

Ayuda Prvacidad Sobre MetroQuest
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¢, Qué le importa? © siguiente Tarea

Trabajos y economia
¢ Qué opcion preferiria para fomentar el crecimiento economico en la
region?

Vecindades vibrantes

4

ENCUESTA =+

BIENVENIDO <
ACERCADE USTED =

Vivienda

L Construir Mejorar las Invertir en puertos,
carreteras/calles opciones de ferrocarriles,
para mejorar el transporte publico aern_puertﬂs y
Desplazamiento acceso al trabajo. para el acceso al Caminos para
domicilio- —
trabajo/escuela

Trabajo y economia

PREFERENCIAVISUAL

Aplicar tarifas por Eomentar la

congestiono instalacion de
carriles con peaije. nuevas compafiias
en la region.

© s e
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¢ Qué le importa? G (© siguente tarea.

Desplazamiento
< Cual solucion cree que seria la mejor para reducir Ia congestion y/o
mejorar la calidad del aire?

Vecindades vibrantes

ENCUESTA »

ACERCADE USTED w

BIENVENIDO <

4

Vivienda

Pool de carros/ 4 .
Desplazamiento BN sl

Trabajary aconoimia compartido Teletrabajo

PREFERENCIA VISUAL &

Desplazamiento L
domicilio-
trabajo/escuela

Horario laboral
flexible

K1. RTP/SCS Round 1 Survey Data Analysis 45



Tecnologia

Comunidad

ENCUESTA =+

Desplazamiento

Los daltimos

K1. RTP/SCS Round 1 Survey Data Analysis

Asuntos regionales

Adelantos tecnolégicos

¢ Como cree que afectara la automatizacion en su trabajo? La
automatizacion es el uso de tecnologia para realizar tareas y que
necesita muy poca o ninguna intervencién humana.

| Seleccione... v

¢ Como le parece que los adelantos tecnologicos mejoran su forma de
desplazarse?

([ Me veo conduciendo un vehiculo eléctrico.

(] Me veo en un vehiculo auténomo.

(J Me veo usando un sistema de transito de alta velocidad como Hyperloop.
([ Me veo compartiendo vehiculos incluyendo taxis aéreos.

(J Me veo caminando o andando mas en bicicleta.
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Asuntos regionales © siguiente Tarea

Tecnologia Comunidad

L Me preocupa que no me quede suficiente dinero para comprar lo
Comunidad esencial después de pagar el alquiler o la hipoteca cada mes.

ENCUESTA +

4 Muy preocupado

BIENVENIDO <«

Ligeramente
preccupado

MNeutro

ACERCADE USTED w

Desplazamiento

3
-
<
-
2
=
<
&)
Z
m
o
m
LL
m
i
o

Mo tan
preocupado

Los ultimos

Para nada
preocupado

¢, Cuales de los siguientes problemas son los principales en su area?
[ Transito
[Estado de las calles
[ Falta de transporte pudblico

[ Falta de opciones para peatones y ciclistas

Ayuda Privacidad Sobre MetroQuest

K1. RTP/SCS Round 1 Survey Data Analysis 47



4 Asuntos regionales © siguiente Tarea

Tecnologia Problemas de desplazamiento trabajo/hogar

1 ¢, Cual de las siguientes opciones cree que serviria mas para reducir la
Comunidad congestion de transito y/o mejorar la calidad del aire?

ENCUESTA

Pool de
carros/Desplazamiepto

BIENVENIDO <

Teletrabajo

ACERCADE USTED w

) Transporte publico
Desplazamiento S

PREFERENCIAVISUAL

Horario de trabajo
flexible

Los dltimos
Otro

Si eligio no tomar transporte puablico, 4cual seria el principal motiva?

Seleccione. .. v

Avuda Prvacidad Sobre MetroQuest
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Asuntos regionales © siguiente Tarea

Tecnologia Para resumir...

4

Haria teletrabajo si tuviera la opcion.

Comunidad De acuerdo Meutro En desacuerdo

ENCUESTA »

BIENVENIDO <

¢, Cual de las siguientes opciones de transporte usa mas?

(Jcarro

ACERCADE USTED w

Desplazamiento UBus
(I Tren

PREFERENCIAVISUAL «

[IBicicleta
LA pie

Los dltimos L

([ Pool de carros/Desplazamiento compartido

Ayuda Privacidad Sobre MetroQuest
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jCuéntenos sobre usted!

iGraciest ________J [ Preguntas finales (opcional)

Su aporte ayudara a SJCOG a Codigo postal
desarrollar el 2022 RTP/SCS.
Ayudenos a entender su
opinién contandonos algo Edad
sobre usted. Aprenda mas
sobre nuestro sitio web.

Type...

| Select:

Sexo _
| Select: v|

ACERCADE USTED =

Raza/Grupo étnico

ENVISION 2050 | Select
B e LI R P _Ingresc- familiar anual _
A | Select: v

SUSTRIMABLE COMMUMITIE STHEA

Cﬁmentarios adicionales:
Type...

AN |@agUiN
COUKETIL OF

& v pregunas maes omw

K1. RTP/SCS Round 1 Survey Data Analysis



K1. RTP/SCS Round 1 Survey Data Analysis

51



APPENDIX K1-B
Typeform General Summary Report

Table 1
(Q: Please rank these priorities. N=113)
Note: The highest average rank is the region’s top priority (5 being the highest rank, after code translation)

ology ___ Climate____Housing__ Commuting___Jobs & Economy _Vibrant Neighborhoods
0

W o N WEFkrR ORFr O Ul kP kP OONPRFPFORFRRFP P WUV
N A O OO R, OOOOOUIN P OO PFP OO0 Ww

P WL, DU WO R EFPF WWWOWOLLWNDRPOGOUVG DS PRE
O N W EkE W WwWwUu o ul Ww NN O Ul b P WWWWN P&
U P B U1 UTNMNNONDNDUUNDPDWPEAENDDEEDNOW
S 00t NN B PP O W PR PP EP NGO OUNPRSONDN
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Q: Which of the following is/are the biggest problem(s) in your area? (n=77)

0 0 0 0 0 0
0 0 0 0 0 5
Average Ranks 1.56 1.73 2.62 1.79 3.31 2.58
Table 2

O 0O 0O Fr OO OO0 Fr OFr OFr OO0 O o o o o o

O r OO 00O PFr OFRr OO0 R, P OO OO KR Ok

O O kP OO0 O O O O OO OO O kFr P OO0 R, kP

P O kP O OO0 OO OPFr, OO0 O o O O kFk P O Rk O Pk

O OO0 OO0 o0 o0oo0okr OO0 oo krr OO0 Fk B kKPP OO o
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0 0 0 0 1

0 0 0 0 1

0 0 0 0 0

0 1 0 1 1

0 0 0 0 1

0 1 1 1 0

0 0 0 0 0

0 0 0 0 0

0 0 0 0 0 Total
Total 9 17 14 21 16 77
Percentage | 20% 16% 25% 19% 91%

Q: Which mode of transportation do you use most often? (n=110)

Table 3

Car Bus Train Bicycle Foot Carpool/Rideshare
0 1 0 0 0 0
1 0 0 0 0 0
1 0 0 0 0 0
1 0 0 0 0 0
0 1 0 0 1 0
0 1 0 0 0 0
0 1 1 0 1 0
1 0 0 0 0 0
1 1 0 0 0 0
1 0 0 0 0 0
1 0 0 0 0 0
1 0 0 0 0 0
1 0 0 0 0 0
0 0 0 1 0 0
1 0 0 0 0 0

K1. RTP/SCS Round 1 Survey Data Analysis Report
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0 0 0 0 0 0
1 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
0 0 0 0 0 0
1 0 0 0 0 0
Total 77 10 5 7 10 1
Percentage | 70% 9% 5% 6% 9% 1%
Table 4
Q: How do you see technological advancements improving how you get around (n=32)
1 1 0 0 0
1 0 0 0 0
1 0 0 0 0
1 0 0 0 1
0 0 0 0 1
0 1 0 0 0
0 0 0 0 1
0 0 1 0 0
1 0 0 0 0
1 1 1 0 0
1 0 0 0 0
0 0 1 0 0
0 0 1 0 1
0 0 0 0 1
1 0 0 0 0
1 0 0 0 0

K1. RTP/SCS Round 1 Survey Data Analysis Report
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0 0 1 0 0

1 0 0 0 0

0 0 0 0 1

0 0 1 0 1

0 0 1 0 0

0 0 1 0 0

0 0 0 0 0

1 1 1 0 1
Average 0.46 0.17 0.38 0.00 0.33
Total 11 4 9 0 8 32
Percentage 34% 13% 28% 0% 25%

Additional Comments

Additional | Techn Climate Housing Jobs Vibrant Techno Climate Housing - | Commuting - Vibrant

Comments | ology Economy | Neighbor logy-2 Events p 2 Neighbor
hoods hoods - 2

95203 | Because
I'm an
electrician,
public
transit isn't
as useful
for me.
Mostly
because of
the need
to carry
personal
tools and
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getting to

jobsites.
95206 Housing
is very
importa
nt
95206 Create Establish
FREE communi
city ty land
wide and
wifi to housing
reduce trusts
the that
digital create
divide equitable
developm
ent and
reduce
gentrifica
tion
95206 | Need more
buses on
weekends.

95207 major bike
lanes and
autonomous
shuttles

My picks
for
importan
ce

K1. RTP/SCS Round 1 Survey Data Analysis Report
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95203 | | was not Schoo | Environ | Safety Some of
able to | mental | allows the
answer the | stude | justice | for problems
visual nts is maximu we are
preference | that climate | m having
screen don't | justice. | producti now is
becauseit | have | Doour | vity because
did not acces | part we don't
function. sto don't value our
No option | techn | rely on neighbors
for other ology | the
regarding don't | state
transit - | have | becaus
chooseto | the e this is
ride a bike | same | an
because of | advan | individu
infectious tages | alissue
disease to for
issues - advan | those
which was | ce. of
nota means,
choice.

95219

95207

95209 | Link the
rails,
airport &
bus service
with
hyperloop
to give
flexability

K1. RTP/SCS Round 1 Survey Data Analysis Report
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95204

K1. RTP/SCS Round 1 Survey Data Analysis Report

We need
visionary
leadership
to make
large scale
shifts in
the
diversity of
transportat
ion options
in our
community
. Working
collaborati
vely (and
regionally)
to help
better
connect
our
communiti
es -
through a
comprehen
sive
network of
bicycle/pe
destrian
paths
(including
between
cities),
enhanced
transit

Focus on
the
jobs/hous
ing
balance
asa
commute
reduction
strategy.
Eliminate
the need
for the
mega-
commute

Reducing
our
impact on
the
climate by
reducing
VMT and
GHG

What do
these
mean?
Could use
more
informati
onon
each.

Rail and bus
options that
can compete
with comfort
and
efficiency of

driving alone.

66



options so
it's actually
a
competitiv
e travel
mode, and
a focus on
telework
(regional
fiber
internet?)
or shifting
the
jobs/housi
ng balance
so fewer
people
have to
commute.

95219

Create
shared
spaces
that are
enjoyable
. Enjoying
waterway
S,
walkable
levees,
and
beautiful
views
should
not only

improved
green
space,
better
litter
pickup,
creating a
general
aesthetic
that does
not sap
the will of
residents
to live.

K1. RTP/SCS Round 1 Survey Data Analysis Report
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be for

those
who can
afford to
buy
waterfron
t
property.
Protect
the
exploitati
on of
waterfron
t property
by
developer
s.
95242 We need
to have
safe
neighborh
oods
95207 | Pricing
mainline
road use
and
parking can
go along
way
towards
mitigating
future road
congestion

K1. RTP/SCS Round 1 Survey Data Analysis Report
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This
drives
everythin

g

95215

Concerned
about
clean air,
safety of
neighborh
oods/com
munity,
good
paying fair
wage jobs,
ethnic and
health
disparities

94595

In light of
CoVid 19, |
think
working
from home
should be
the way we
work in the
future!

K1. RTP/SCS Round 1 Survey Data Analysis Report
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95366

Very good
survey. The
practical
tangible
questions
were very
good.

Suppor
t High
Speed
Interne
tand
Suppor
t Tech
Compa
nies
relocati
ng
from
the
overpri
ced Bay
Area
market.
Incenti
ve for
Electric
Vehicle
sand
Suppor
t
Develo
pment
of
Electro
nic
Vehicle
Chargin

g.

K1. RTP/SCS Round 1 Survey Data Analysis Report
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95207

Need to
address
local
add on
fees
that
make
mortgag
es
unaffor
dable

95219

Itis
importa
nt to
provide
housing
alternati
ves but
also
ensure
that the
funding
will be
there to
sustain
this for
along
term

95207

Since | live
only two
blocks
from my
workplace,
public

K1. RTP/SCS Round 1 Survey Data Analysis Report
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transportat
ion

wouldn't
ever
appeal to
me.

95304 | Fix Valpico | The

road. roads
and
infras
tructu
re
shoul
d be
fixed
first.

95206 Better
paying
jobs are
needed in
order to
help with
housing

S***
don't
work

K1. RTP/SCS Round 1 Survey Data Analysis Report

72



95242

I lived in
downtown
Chicago for
several
years and
did not
own a car
during that
time, and
many of
my friends
in that area
still do not
own cars.
We all
used public
transit or
walked. |
then
moved to a
small
community
in the
mountains
and walked
to work
and used
shared
rides to go
into town.

| now live
several
miles
outside

K1. RTP/SCS Round 1 Survey Data Analysis Report

If we
want to
get
away
from
gas,
but are
unable
to
sustain
regiona
| power
use at
current
use
levels,
figuring
out
how to
add the
influx
of
electric
car
power
use is
critical.

Do we
not
already
have a
regional
housing
project
list?

Car pool/ride
share,
telecommuti
ng, and flex
hours all
leave out
significant
portions of
the
population.
Most people
who work
locally don’t
live near
each other
on similar
schedules,
and ride
share for
longer
commutes is
already
something
people look
for on their
own.
Telecommut
e leaves out
almost
everyone in
in retail and
service
industries,
and flex
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town and
cannot
bike to
work
because of
heat,
otherwise
I'd do that
here too.
No public
transit
because it
doesn’t
make
sense to
come to
my area,
but | find it
very poorly
advertised
here and
relatively
few stops.
Friends at
Turner and
Church
(theoretica
lly) don’t
have
access to a
bus route
to
Kettleman
and Lower

K1. RTP/SCS Round 1 Survey Data Analysis Report

hours makes
it harder for
those people
to use
current
public transit
or to For the
city to
schedule
public
transit. Also,
we are a Bay
Area
bedroom
community
and an ag
community,
so there are
many
residents
who have
schedules
that would
be hard to
affect in this
way. Public
transit is the
one medium
that plays
well with all
schedules, all
job types,
and all end
destinations.
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Sac for a Maybe an SJ
3pm shift. public transit
Maybe ap (if we
they aren’t don’t have
looking one) so
hard people can
enough, quickly see
but it where buses
seems that run, what
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and
work
here.

paycheck
to
paycheck.
We
should
have
more
recruiting
for
companie
s to bring
businesse
s that will
help
support
the cost
of living
that
continues
to
increase
putting
residents
in more
debt or
homeless
ness.

95204

95207

| think
teleworking
is nice, and
should be an
option, but it
does make it
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hard to have
a sense of
community
attachment
to your work
if you aren’t
physically
going in and
interacting

95330

Limited
response
choices
give you
your
tailored
results,
don't they.
If you truly
desire
honest
survey
responses,
include
open
response
options.
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Develop
places to
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bike,
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park, all
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teenagers
to use
their
energy.
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95376 | We need
activities to
hear the
families.

95376 | Road
safety is
lousy. Cars
fly by the
streets.
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. SUMMARY

A comprehensive public involvement program is an important component for developing the 2022
Regional Transportation Plan & Sustainable Communities Strategy (RTP/SCS). As the San
Joaquin Council of Governments (SJCOG) updates the 2022 RTP/SCS, a major goal of the public
outreach effort is to communicate with non-traditional as well as traditional audiences to ensure
that environmental justice issues are identified and that interested members of the public have
ample opportunity to understand and provide meaningful input throughout the planning process.

The Round 2 Public Outreach Survey was administered to assess public opinion on regional
transportation issues, as well as identify current and future transportation needs of residents
across the region. Respondents were asked to assess the state of transportation in the region,
share their perceptions of the need for improvement regarding different aspects of transportation,
their opinions on the foundational goals of the RTP/SCS, as well as identify priorities on where to
invest in transportation.

With over 430 responses to the survey, SJCOG heard from a large sample of residents
throughout San Joaquin County.

Survey Overview

MetroQuest Survey 2 — Welcome - Help shape the future of the San Joaquin Region!
SJCOG is updating the Regional Transportation Plan & Sustainable Communities
Strategy. With your help, these plans will guide transportation toward a safer, healthier,
and better-connected region. — Sc. 1

Top Priorities — What do you want the future to look like? — Sc. 2

Order your top 5 items above this line:

¢ More job & training opportunities

¢ Inclusive community engagement
e Thriving small businesses

e Stronger social support

e Proactive to climate change

¢ Investment without displacement

¢ More housing affordability

® Improved public transit

Scenario Rating — Which scenario do you like the most? — Sc. 3
Please rate how well each scenario does in addressing your priorities.

e Stay the Course

¢ Remake Centers & Corridors
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e 20-Minute Neighborhoods
e Commuter Villages

Scenario Features - What features of each scenario do you like? — Sc. 4
Please rate how important you think each of the following features are:

Stay the Course

Use existing roads more efficiently. Focus on maintaining the road we have

while making investments that make traffic flow more efficiently.

ACE Rail expansion. ACE rail extension to Modesto, Merced, and San Jose, but
not Sacramento.

Invest more in biking and walking. Somewhat more investment in projects that
enhance safety for biking and walking.

Prioritize new neighborhoods. Growth follows local plans but is prioritized in
areas outside of city centers.

Slow the loss of agricultural land. Land use and transportation decisions take
agricultural value of land into account.

Remake Centers & Corridors

Preserving farmland. Focus development inside of existing city limits to limit the
development of prime agricultural land.

Allowing a greater variety of housing. Encourage and permit a greater variety of
more compact housing types.

Encourage housing in commercial areas. Allow formerly commercial areas in
downtowns and along major roads to transition into mixed use neighborhoods.

Make streets more bike & people friendly. Enhance connectivity for people on
foot & bike to and from main streets and in downtown areas.

Improve access to public transit. Expand frequent bus service to more parts of
the region and make accessing transit service safe and convenient.

20-Minute Neighborhoods

More access to daily destinations. New neighborhoods develop with a greater
mix of jobs and basic needs like groceries, healthcare, and schools.

Make it easier to build housing. Streamline zoning regulations to make it easier
to build a variety of housing types.

Prioritize new neighborhoods. Growth follows local plans, but is prioritized in
areas outside of city centers

Expand access to high-speed internet. Invest in high-speed internet
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infrastructure to ensure all residents have access to working and learning from
home opportunities.

Invest in affordable housing. Develop a "trust fund" dedicated to addressing
housing and homelessness issues.

Commuter Villages

Housing near high quality transit. Build more housing near commuter rail and
transit centers to make traveling to work easier, faster, and more convenient.

Make existing roads more efficient. Manage the increased use of driverless cars
through strategies like tolling and carpool (HOV) lanes.

Expand ACE Rail and build ValleyLink. Expand ACE Rail to Sacramento,
Modesto, Merced, and San Jose. Fund and build ValleyLink Rail from Dublin to
Lathrop.

Invest in public transit technology. Fund pilot projects and studies that apply
autonomous and electric vehicle technology to shuttles, buses, and trains.

Adapt to a changing climate. Make transportation investments that consider our
warming climate as well as more frequent flooding and drought.

Wrap-Up — Tell us about yourself. Demographic questions. — Sc. 5
Annual Income

Race/Ethnicity

Age

Gender

What organization did you hear about this survey from?

Enter your email address for the $50 raffle

METHODS

At the end of the survey, the total number of participants recorded by MetroQuest was
4,216. Cascadia Partners, the consultant team on this survey, following guidance from
MetroQuest support, eliminated 3,781 entries from the final analysis “due to their
suspicious characteristics” to get a more credible, final dataset. Cascadia acknowledged
that there could have been real responses eliminated, but that this was the best way to
ensure a reliable dataset. The reason for so many suspicious responses is likely due to
the offered reward of $50 gift certificates to random survey participants. While the vast
reduction of entries is regrettable, SICOG has still retained more survey responses than
in the first round of surveys.

To ensure broad input reflective of the region’s diversity, SICOG expanded its community
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outreach activities in the spring of 2019. The agency contracted with community-serving
agencies and organizations throughout the region to solicit public input into the key
activities associated with the preparation of the 2022 RTP/SCS. The primary goals of this
effort are to enhance the transportation planning process through:

1. Reaching out to residents of the San Joaquin County region to determine future
transportation needs and identify the goals and strategies that will shape the 2022
RTP/SCS.

2. Increasing public engagement among historically underserved and
underrepresented communities in the transportation planning process.

3. Obtaining direct input on the draft scenarios for the 2022 RTP/SCS.

4. Building meaningful relationships with and among community-based organizations
and local groups invested in shaping the future of the San Joaquin County
transportation system.

Data Collection

The survey was conducted from June 30 — August 31, 2021, to self-selected respondents who
are residents of the San Joaquin region and ranging in age from young adults to senior citizens
(fifteen or older). The survey was administered in an online web format, and distributed via
multiple channels including:

e 2022 RTP/SCS Community-Based Outreach Mini-Grant program activities
(which included surveying in-person);
e RTP/SCS Working Group and SJCOG standing committees.

e SJCOG community outreach at local events.
e Mini presentations at local organizations; and
e Via SJCOG social media, press release, and email lists.

Ill. SURVEY RESPONDENTS

At the close of the first survey, the San Joaquin Council of Governments (SJCOG) received a
total of 435 total entries with 231 of those being complete responses across both the English
and Spanish versions. This section summarizes the demographic profile of survey participants
who provided input during the first round of public outreach for the RTP/SCS.
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Community Representation

Overall, responses to the survey came from all corners of the region. However, the regional
sample does not proportionately represent the population of each jurisdiction. While cities like
Stockton and Lathrop are well represented, residents in Escalon, Manteca, and Ripon are
severely underrepresented.

Household Characteristics of Survey Respondents

Survey respondents also reflected a wide range of income levels in the San Joaquin County

region. The largest income group of respondents indicated household incomes between

$30,000-$50,000. The second largest income group reports between $50,000 and $75,000

followed by the group reporting income between $75,000-$100,000. The U.S. Census Bureau

reports that the median household income in San Joaquin County in 2019 was $64,432.
n=347

Annual income

0% 5% 10% 15% 20% 25%
$35,000-50,000
$50,000-75,000 18%

575,000-100,000
$25,000-35,000
Less than 515,000 10%
$15,000-25,000 10%
$100,000-150,000

above 5150,000

Demographic Profile

At least 53% of survey respondents identified as male, while 42% identified as female, and the
remaining indicated “Non-binary” or preferred not to state their gender. Survey respondents also
reflected the full age spectrum. In the last 2018 RTP/SCS, Millennials (approximately ages 18 to
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35) and Generation Xers (approximately ages 35 to 50) participated in high numbers due in large
part to enhanced public outreach efforts to encourage input from young stakeholders throughout
the region.

n=350

Gender

m Male = Female = Prefer notto Answer Mon-Binary
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n=351

Age

0% 5% 10% 15% 20% 25% 30% 35% 40%
18-24
25-34 |
35-44 |- T
45-54
55-64 TR
65-74 NTE
75-84
85+ 0%

The 2022 RTP/SCS engagement efforts took place during the Covid-19 Pandemic which
prevented in-person social engagement. As a result, all outreach conducted was online through
surveys, webinars, and meetings. Despite perceived wider accessibility on the internet,
encouraging participants to engage in the survey proved to be a challenge. One explanation
could be “Zoom fatigue”, a new phenomenon brought on by the rise of videoconferencing which
suggests that people are exhausted by new technology interfaces and prolonged video chats.
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What organization did you hear about this survey from?
0% 2% 4% 6% 8% 10% 12% 14% 16% 18% 20%

City of Stockton a%

‘

Little Manila Rising 13%

City of Lathrop

a

2-1-1 5an Joaguin
City of Lodi
Balloons over Bullets

City of Escalon

m

City of Ripon

City of Manteca

City of Tracy

Cornway Homes Resident Council
Amelia Ann Adams Whole Life Center
Community Medical Centers

A New Lodi

Elm Street Produce Project

Ed

H
=
2
]
#

Environmental Justice Project (Catholic Charities)
Housing Authority of the County of San Joaguin

£

Mountain House Friends ofthe Library
Escalon Animal Shelter

Escalon FFA

HHHH

Flourishing Families

HATCH Workshop

Lathrop Generations Center

Lodi Art Center

LodiGrape Festival & Event Center
LodiParks & Recreation

Love Escalon

Manteca Millennial Advisory

In the first survey, respondents were asked which zip code they reside in to give staff an idea of
the location of the data. In the second round of surveys, respondents were asked to identify from
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which source they heard about the survey. The City of Stockton was the most successful in
promoting this survey with 18% of responses collected as a result. Followed by Little Manila
Rising at 13% and the City of Lathrop at 8%.

n=357
Race/Ethnicity
0% 10% 20% 30% 40% 50%
Caucasian/White 57%

Latino(a)/Hispanic || NENEGEEEE
Asian [T
African-American/Black
Two or More |55
Native American  [JBR
Other B

Pacific Islander %

The largest single racial group identified as white or Caucasian by a majority (57%). The next
largest groups identified as Hispanic/Latino of any race (13%) and Asian Americans (13%),
followed by Black Americans (10%). Those identified as Two or more races, Native American,
Other, and Pacific Islander polled 3% or less each. Compared to actual demographics in the
county, Whites were overrepresented while Hispanics/Latinos, Black Americans, Asian
Americans, and Pacific Islanders were widely underrepresented.
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V. REGIONAL PRIORITIES

Top Five Priorities

Respondents to this survey made it clear that ‘More housing affordability’ was the regional goal
that should be prioritized above all others — 73% of survey respondents chose this priority as a top
five priority. ‘More job & training opportunities’ (68%), ‘Thriving small businesses 67%), and
Improved public transit (67%) were close behind. Rounding out the top five is ‘Proactive to climate
change’ at 62%. San Joaquin County residents are primarily concerned with housing and jobs —
two critically important economic factors — but are also concerned about small businesses, public
transit, and the importance of reacting to a changing climate.

Regional Priorities Ranked Top 5 ‘
More housing affordability 73%
More job & training opportunities 68%
Thriving small businesses 67%
Improved public transit 67%
Proactive to climate change 62%
Inclusive community engagement 54%
Investment without displacement 51%
Stronger social support 47%

TOP
PRIORITI
ES
More Investmen Strong Improv  Thriving More job Inclusive Proacti
housing t without er ed small & training communit veto
affordabil displacem social public business opportunit vy climate
ity ent suppor transit es ies engageme change
t nt

Ranked 1

(top) 31% 12% 17% 19% 19% 19% 16% 27%

Ranked 2 | 20% 17% 18% 18% 27% 22% 18% 18%

Ranked 3 | 19% 18% 20% 21% 18% 26% 21% 17%

Ranked 4 | 14% 23% 23% 25% 20% 18% 18% 19%

Ranked 5 | 17% 30% 21% 17% 16% 15% 26% 19%
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Scenario Rating

Survey Question: How well does each scenario address your priorities?

Survey participants chose Commuter Villages and Remake Centers & Corridors as the
scenarios that best address their priorities: 78% of respondents rated Commuter Villages with
4 or 5 stars, and 76% rated Remake Centers & Corridors with 4 or 5 stars. From this data, we
can imply that many survey participants want their communities to resemble either commuter
villages — ample affordable housing and easy access to roads and/or transit options to get to
work — or revitalized existing neighborhood centers or corridors. Many participants considered
Stay the Course as a scenario that does not address their priorities. This scenario has the
highest percentage of 1 and 2 stars (26%)

SCENARIO

RATING 1 star 2 stars 3 stars 4 stars 5 stars
Stay the Course 12% 15% 21% 28% 24%
Remake Centers

& Corridors 1% 3% 21% 36% 39%
20-min

Neighborhoods 2% 9% 26% 33% 30%
Commuter

Villages 3% 4% 15% 32% 46%
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SCENARIO RATING

0% 5% 10% 15% 20% 25% 30% 35% 40% A5%

Stay the course

Remake Centers & Corridors

20-min Neighborhoods

Commuter Villages

B1lstar MW2stars W3 stars 4 stars M5 stars

Scenario Features

Survey Question: Which features of each scenario do you like?

Stay the Course Scenario

Features with highest percentages of 4 and 5 stars: Slow the loss of agricultural land, Invest in
more biking and walking, Use existing roads more efficiently.

Features with highest percentages of 1 and 2 stars: Prioritize new neighborhoods, ACE Rail
Expansion

Key concepts: land conservation, transportation
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Use existing ACE Rail Invest more in  Prioritize new Slow the loss of

roads more expansion  biking and neighborhoods agricultural land
efficiently walking
1 star 2% 5% 2% 8% 3%
2 stars 5% 7% 4% 9% 3%
3 stars 22% 24% 19% 20% 16%
4 stars 38% 34% 35% 39% 30%
5 stars 34% 30% 40% 25% 48%
Sumof %1
and 2 stars 7% 12% 6% 16% 6%
Sum of % 4
and 5 stars 72% 64% 75% 63% 78%

Stay the Course

0% 10% 20% 30% 40% 50% 60 %

Use existing roads more efficienthy

ACE Rail expansion

Invest more in biking and walking

I

8%
9%
Prioritize new neighborhoods

1

Slow the loss of agricultural land

W1 star m2stars m 3 stars 4 stars W5 stars

Remake Centers and Corridors Scenario

In general, participants rated all five features as important. Considering those rated with 5 stars
only, the most important features are: Improve access to public transit and Make streets more
bike & people friendly.
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Preserving Allowing a greater Encourage housing  Make streets more Improve access

farmland variety of housing in commercial areas bike & people to public transit
friendly

2 stars 5% 4% 3% 3% 2%

3 stars 20% 19% 20% 14% 13%

4 stars 32% 40% 40% 37% 33%

5 stars 41% 35% 34% 44% 49%

Sum of % 1

and2stars  go, 7% 7% 5% 4%

Sum of % 4

andSstars 73y, 74% 74% 81% 83%

Remake Centers & Corridors

0% 10% 20% 30% A0% 30%

Preserving farmland LTE’I
e A1% |
Allowing a greater variety of housing L‘L‘ﬂl
I T
Encourage housing in commercial areas Lﬂ'ﬁ"
. 34% |
Make streets more bike & people friendly L’LT”I
I — T
L’EVI
0% |

Improve access to public transit

m1lstar W 2stars W3 stars 4 stars W5 stars

20-Minute Neighborhoods Scenario

Features with highest percentage of 5-stars rate are: ‘Expand access to high-speed internet’ and
‘Invest in affordable housing.” More access to daily destination was also highly rated, with 75% of
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4 and 5 stars.

Feature with the highest percentage of 1 and 2 stars: Prioritize new neighborhoods. This is
consistent with how participants ranked the same feature in Stay the Course.
Key concepts: Housing affordability, technology, transportation

More access to Make it easier to Prioritize new Expand access to high Investin
daily build housing neighborhoods speed internet affordable
destinations housing

1 star 2% 2% 9% 2% 4%

2 stars 4% 6% 8% 2% 2%

3 stars 19% 25% 23% 17% 15%

4 stars 36% 33% 35% 32% 35%

5 stars 39% 35% 24% 48% 44%

Sum of % 1

and 2stars  go 8% 18% 4% 6%

Sum of % 4

FEBEES g 68% 59% 79% 79%

20-Minute Neighborhoods
0% 5% 10%  15% 20% 25%  30% 35% 0%  45%  50%

More access to daily destinations L‘G’I
. 30%|
Make it easier to build housing Lﬂ-‘f‘
350 |
Prioritize new neighborhoods LIVI
I I
Expand access to high speed internet L‘m

I ¥

Lﬂ"

I — 7 .

Invest in affordable housing

Wm1lstar m2stars W3 stars 4 stars W5 stars

Commuter Villages Scenario
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In general, participants rated these five features as equally important. Considering those rated
with 5 stars only, the most important feature is ‘Adapt to Changing Climate.’ Other features with
high percentage of 4 and 5 stars are ‘Invest in Public Transit Technology’ and ‘Expand ACE Rail
and build ValleyLink.’

Key concepts: Housing affordability, technology, transportation

Housing near Make existing Expand ACE Rail and Invest in public Adaptto a
high quality roads more build ValleyLink transit technology changing
transit efficient climate

5 stars 34% 31% 41% 38% 46%
Sumof % 1 and 2

stars 5% 9% 4% 8% 7%
Sum of % 4 and 5

stars 74% 67% 79% 75% 81%

Commuter Villages

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

1
4%
Housing near high quality transit

I ake existing roads more efficient
Expand ACE Rail and build valleyLink

Invest in public transit technology

Adapt to a changing climate

45%

W1star m2stars W3 stars 4 stars W5 stars
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Percentage of participants that ranked the item in their top 5

0% 10% 20% 30% 40% 50% 60% 70% 80%

More housing afordabilty

More job & training opportunities 68%
Thriving small businesses 67%
Improved public transit 67%
Proactive to climate change 62%
Inclusive community engagement 54%

Investment without displacement 51%

Stronger social support 47%

Additional Comments

Annual

income Race/Ethnicity Age Gender Comment

Improving biking and walking conditions and
making it SAFER to bike and walk by investing
$75,000- in infrastructure, is huge. | don't see that
100,000 Caucasian/White 25-34 Female | reflected here.

For 20 min neighborhoods: 20 minutes by car,
or by another mode? Safe conditions for
walking would be imperative to the success of
this strategy. Transit can't effectively serve
first/last mile trip needs, so we'll just end up
with people driving.

For remake centers/corridors - why not add
$75,000- affordable housing trusts to this strategy as
100,000 Caucasian/White 25-34 Female | well?
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| think these five items are important. This is a
very hard question of course, because | would
like to see improvement in all of these items.
Less than Stronger social support and supporting small
$15,000 Asian 18-24 Male businesses is important as well.

As a young person right out of college,
affordable housing is incredibly important for
me. That being said, reducing GHG emissions is
the upmost priority. We need to start tackling
the damage we have done to the planet in
terms of green living spaces. | think increasing
public transport, reducing car travel, and
keeping space eco/green/sustainable are very
important. Since the Commuter Villages has
Less than the better than today in all of those areas, |
$15,000 Asian 18-24 Male picked 5 stars.

Summary of Highlights

e The top two scenarios with the highest ratings (4-5 stars): Remake Centers and Corridors
and Commuter Villages.

o Participants identified Commuter Villages and Remake Centers & Corridors as the
scenarios that best address their priorities.

e Then, we could say that the results from this question are consistent with the scenario
rating.

e San Joaquin County residents’ top priorities appear to be: Accessibility to public transit and
other transportation means, climate change, internet infrastructure, and housing
affordability, which is generally consistent with the top 5 priorities.

e “More Housing Affordability” comes out as the regional priority most consistently ranked in
the top 5.
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V. CONCLUSIONS AND IMPLICATIONS FOR 2022
RTP/SCS

Based on survey results and analysis presented in this report, there are numerous ways to
address the needs and priorities identified by survey respondents across the region. Overall,
the 2022 RTP/SCS should aim to reduce driving throughout the region and to bring more jobs
to San Joaquin County. With a wide range of opinion from survey respondents on how to
achieve these goals, the SJICOG Board, stakeholders, and the public would benefit from
seeing a range of planning scenarios that:

e Explore various ways to address the top regional priorities that highlight a fix-it-
first implementation focus, emphasize an expansion of public transit service,
and favors transportation management systems to improve congestion.

e Vary the scope of development, and perhaps locations, on Regional Priorities that
would address road network capacity and focus on infill development rather than
creating new centers. Environmental implementation strategies may include
facilitating transit-oriented development, providing infrastructure for charging electric
vehicles, and expanding bicycle and pedestrian infrastructure.

Important considerations should be made regarding how to balance the needs of
disadvantaged communities with the strain of the region’s growth, especially as SICOG
Board, stakeholders, and the public must consider the needs of residents in the periphery,
namely, Ripon, Escalon, Mountain House and unincorporated communities. While there is a
great emphasis on accommodating growth in existing communities, mobility in rural areas
remains a significant issue. These are the parts of the region that specifically seek improved
access to public transit services. Finally, as funding constraints are considered, what potential
opportunities might exist when a significant number of survey respondents indicate a
willingness to pay for better transit service.
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APPENDIX K2-A
Survey 2 - 2022 RTP/SCS Scenario Development — General

Outreach
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Help us plan for the future!

Learn a bit about this initiative before you begin.

Help shape the future of the San Joaquin Region!

SJCOG is updating the Regional Transportation Plan & Sustainable Communities
Strategy . With your help, these plans will guide transportation toward a safer, healthier, and
better connected region.

WELCOME

@ 2022 RTP/SCS MetroQuest Intro

ENVISION 2050

Regional Transportation Plan &
Sustainable Communities Strateqy (RTP/SCS)

Watch on IE8Youlube
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What do you want the future to look like?

Rank your top items

A Order your top 5 items above this line 4

Thriving small businesses

TOP PRIORITIES

Inclusive community engagement
More job & training opportunities
Improved public transit
Stronger social support

Investment without displacement

More housing affordability

K2. RTP/SCS Round 2 Survey Data Analysis Report

Tell us what you would like the San
Joaquin County of the future to be like.

Please drag 5 of the items above the line
in your preferred order.




Scenario Rating

How well does each scenario address your priorities?

Remake Centers &

Stay the Course Corridors

20-minute

Neighborhoods Commuter Villages

L

© Stay the Course

The region does not change course and makes
investments based on the last regional plan.

@ 2022 SJCOG RTP/SCS3=..

SCENARIO RATING

How well does this scenario address
your priorities?

Reducing Car Travel

Increasing Transit Ridership

Reducing GHG Emissions

More Affordable Housing

Worse than today * Eetter than foday
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Scenario Rating

How well does each scenario address your priorities?

<
N

Remake Centers & 20-minute

Stay the Course Corridors Neighborhoods

Commuter Villages

o Remake Centers & Corrldors How well does this scenario address
The region invests in downtowns to help commercial your priorities?

areas transition to mixed use neighborhoods. m

it 2022 SJCDG RTP/SCS....

WELCOME

TOP PRIORITIES
SCENARIO RATING
WRAP-UP

SCENARIO FEATURES

Reducing Car Travel

Increasing Transit Ridership

Reducing GHG Emissions

Mare Affordable Housing

Waorse than today i Betler than today

Privacy - About MetroQuest
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Scenario Rating

How well does each scenario address your prionties?

<
5

Remake Centers & 20-minute

Stay the Course Corridors Neighborhoods

Commuter Villages

St

WRAP-UP

o 20-m|nUte NelghborhOOdS How well does this scenario address

New neighborhoods develop with a mix of housing your priorities?
types and commercial uses.

WELCOME

e®W 2022 SICOG RTP/SCS -...

TOP PRIORITIES
SCENARIO RATING

SCENARIO FEATURES

Reducing Car Travel

Increasing Transit Ridership

Reducing GHG Emissions

Mare Affordable Housing

Worse than today * Better than today

Privacy - About MetroQuest
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Scenario Rating

How well does each scenario address your priorities?

<
o

Remake Centers & 20-minute

Stay the Course Corridors Neighborhoods

Commuter Villages

e

WRAP-UP

o CommUter vlllages How well does this scenario address

Housing and job growth is concentrated around an your priorities?
expanded commuter rail system.

WELCOME
TOP PRIORITIES
SCENARIO RATING

e 2022 SJCOG RTP/SCS.-...

=

SCENARIO FEATURES

" e

.

S

Reducing Car Travel q
L ] Lo
'-
-

Increasing Transit Ridership

Reducing GHG Emissions

More Affordable Housing

Worse than today * Better than today

Privacy - About MetroQuest
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What features o

f each scenario do you like?

Provide a rating for your level of support

STAY THE COURSE

REMAKE CENTERS
& CORRIDORS

)
L
o
2
<
W
L
O
o
<
Z
m
O
%)

20-MINUTE
NEIGHEORHOODS

STAY THE COURSE
For this scenario, please rate how important
you think each of the following features are:

SETAY THE
COURSE

Use existing roads more efficiently

Focus on maintaining the road we have while
making investments that make traffic flow more
efficiently.

ACE Rail expansion
ACE rail extension to Modesto, Merced, and san
Jose, but not Sacramento.

Invest more in biking and walking
Somewhat more investment in projects that
enhance safety for biking and walking.

Prioritize new neighborhoods

Growth follows local plans, but is prioritized in areas

outside of city centers.

COMMUTER
VILLAGES

K2. RTP/SCS Round 2 Survey Data Analysis Report

Slow the loss of agricultural land
Land use and transportation decisions take
agricultural value of land into account.
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What features of each scenario do you like? o e

Provide a rating for your level of support

<
W

REMAKE CENTERS & CORRIDORS REMAKE
STAY THE COURSE For this scenario, please rate how important CENTERS

you think each of the following features are: &
CORRIDORS

WRAP-UP

WELCOME

Preserving farmland
Focus development inside of existing city limits to
limit the development of prime agricultural land.

TOP PRIORITIES

REMAKE CENTERS

& CORRIDORS Allowing a greater variety of housing
Encourage and permit a greater variety of more
compact housing types.

SCENARIO RATING

)
Ll
e
=
<
L
LL
O
e
<
Z
L
O
7

Encourage housing in commercial areas

Allow formerly commercial areas in downtowns and
along major roads to transition into mixed use
20-MINUTE neighborhoods.

NEIGHBORHOODS

Make streets more bike & people friendly
Enhance connectivity for people on foot & bike to
and from main streets and in downtown areas.

Improve access to public transit

Expand frequent bus service to more parts of the

COMMUTER region and make accessing transit service safe and
VILLAGES convenient.

Privacy - About MetroQuest

K2. RTP/SCS Round 2 Survey Data Analysis Report 28



Scenario Rating

How well does each scenario address your priorities?

<
.

Remake Centers & 20-minute

Stay the Course Corridors Neighborhoods

Commuter Villages

t

o 20-m|nUte NelghborhOOdS How well does this scenario address

New neighborhoods develop with a mix of housing your priorities?
types and commercial uses.

WELCOME

TOP PRIORITIES
SCENARIO RATING
WRAP-UP

SCENARIO FEATURES

Reducing Car Travel

Increasing Transit Ridership

Reducing GHG Emissions

More Affordable Housing

Worse than today * Better than today

Privacy - About MetroQuest
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<

What features of each scenario do you like? o e

Provide a rating for your level of support

COMMUTER VILLAGES
STAY THE COURSE For this scenario, please rate how important COMMUTER
you think each of the following features are: VILLAGES

WRAP-UP

WELCOME

Housing near high guality transit
Build more housing near commuter rail and transit m
centers to make traveling to work easier, faster, and
REMAKE CENTERS more convenient.
& CORRIDORS

TOP PRIORITIES

SCENARIO RATING

Make existing roads more efficient
Manage the increased use of driverless cars m
through strategies like tolling and carpool (HOV)

lanes.

)
Ll
o
o
<
LLi
LL
O
e
<
Z
LLj
O
7

Expand ACE Rail and build ValleyLink

20-MINUTE Expand ACE Rail to Sacramento, Modesto, Mer{:ed,m
NEIGHEORHOODS and 5an Jose. Fund and build ValleyLink Rail from
Dublin to Lathrop.

Invest in public transit technology
Fund pilot projects and studies that apply m
autonomous and electric vehicle technology to

shuttles, buses, and trains.

COMMUTER
VILLAGES Adapt to a changing climate

Make transportation investments that consider our
warming climate as well as more frequent flooding
and drought.

Privacy - About MetroQuest
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Wrap-Up

Tell us about yourself

Demographic Questions

Thank Youl

Annual income
Select. ..

WRAP-UP

Race/Ethnicity
Select. ..

Age
Select. .

Eender
Select. . -

What organization did you hear about this survey
from?

Select. ..

Enter your email address for the 550 raffle
Type...

Answer the gquestions you wanit to, then click Finish:

K2. RTP/SCS Round 2 Survey Data Analysis Report

Thank you for taking the time to complete
this survey.

[#' Project Site

Flease share this with others and help us get
everyone involved!

fl»
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Survey 2 - 2022 RTP/SCS Scenario Development — General Outreach (Spanish)

+ jAyudanos a planificar el futuro!

Aprenda un poco sobre esta iniciativa antes de comenzar.

jAyude a dar forma al futuro de la Region de San Joaquin!

Con su ayuda, estos planes guiaran el transporte hacia una region mas segura, saludable y
mejor conectada

@ 2022 SJCOG RTP/SCS - Introduction Video (espafiol) _o _ d

' nmui?c?:;dees '» RT' / .e'

BIENVENIDOS

Watch on & Youlube

K2. RTP/SCS Round 2 Survey Data Analysis Report
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¢ Como quieres que sea el futuro?

Clasifique sus articulos principales

4 Ordene sus 5 articulos principales
arriba de esta linea

Proactivo al cambic climatico Diganos como le gustaria que fuera el
condado de San Joaquin del futuro.

Inversion sin desplazamiento )
Armrastre 5 de los elementos sobre la linea
Mayor apoyo social en su orden preferido.
Mas vivienda accesible

Transporte publico mejorado

)
LLJ
<
=
O
<
o
o
%)
LLJ
=
<
=
o
O
o
o

Participacion comunitaria inclusiva
Mas oportunidades de trabajo y e...

Praspero negocio pequefio

K2. RTP/SCS Round 2 Survey Data Analysis Report




Calificacion del escenario

£Qué tan bien toca cada escenario sus prioridades?

Revivir el centro y

Seguir con lo habitual corredores urbanos

Vecindario de 20 minutos

Vivienda cercana al
transporte plablico

e

© Seguir con lo habitual

La reqion no cambia de rumbo y realiza inversiones en
base al ultimo plan regional.

@ 2022 SJCOG RTP/SCS=

£ Qué fan bien este escenario toca
sus prioridades?

O
v
<
pa
w
O
(1))
11|
-l
wi
0
Z
O
O
<
O
—
-
<
O

Reduciendo viajes en automavil

Aumentando pasajeros

Reduciendo emisiones de GHG

Vivienda mas accesible

Peor que hoy * Mejor que hay

K2. RTP/SCS Round 2 Survey Data Analysis Report
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<

BIENVENIDOS

Calificacion del escenario

£Queé tan bien foca cada escenario sus prioridades?

Vivienda cercana al

Revivir el centro y transporte publico

coredores urbanas Vecindario de 20 minutos

Sequir con 1o habitual

O Revivir el centro y corredores urbanos ; QuE tan bien este escenario oca

La region invierte en los centros urbanos para ayudar Sus prioridades?
a las areas comerciales en la transicion a vecindarios
de uso mixto.

)
LLJ
<
0
O
<
14
o
%)
LLJ
0
<
=
oY
O
oY
o

CALIFICACION DEL ESCENARIO

Reduciendo viajes en automavil

i

Aumentando pasajeros

Reduciendo emisiones de GHG

Vivienda mas accesible

Peor que hoy * Mejor que hoy

Confidencialidad - Sobre MetroQuest

K2. RTP/SCS Round 2 Survey Data Analysis Report
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CARACTERISTICAS DEL ESCENARIO
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<

BIENVENIDOS

Calificacion del escenario

£ DQueé tan bien foca cada escenario sus prionidades?

Revivir el centro y

Seqguir con lo habitual comedores urbanos

Vecindario de 20 minutos

Vivienda cercana al
transporte publico

R

© Vecindario de 20 minutos

Se desarrollan nuevos vecindarios con una
combinacion de tipos de viviendas y usos comerciales.

e 2022 SJCOG RTP/SCS -...

< Qué tan bien este escenario foca
5us prioridades?

)
L)
<
Q.
O
<
14
o
%)
LLJ
-]
<
=
oY
O
oY
0o

CALIFICACION DEL ESCENARIO

Reduciendo viajes en automavil

Aumentando pasajeros

Reduciendo emisiones de GHG

Vivienda mas accesible

Peor que hoy * Mejor que hoy

confidencialidad - Sobre MetroQuest
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Calificacion del escenario

£Qué tan bien toca cada escenario sus priondades?

<
N
1.9
e

Vivienda cercana al

Revivir el centro y A e publi
ransporte publico

corredores urbanos Vecindario de 20 minutos

Seguir con lo habitual

R

@ Vivienda cercana al transporte publico £ QUE tan bien este escenario toca

El crecimiento de la vivienda y el empleo se concentra sus prioridades?
en un sistemade carriles de cercanias ampliado.

BIENVENIDOS
ENVOLVER

@ 2022 SJCOG RTP/SCS -

X

)
LLJ
<
0
O
<
4
o
)
LLJ
=
<
=
oY
O
o
o

CALIFICACION DEL ESCENARIO

-
Reduciendo viajes en automdvil q
L [
.-
-

Aumentando pasajeros

CARACTERISTICAS DEL ESCENARIO

Reduciendo emisiones de GHG

Vivienda mas accesible

Peor que hoy * Mejor que hoy

Confidencialidad - Sobre MetroQuest
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4 ¢Que caracteristicas de cada escenario te gustang | @ | »

Proporcione una calificacion para su nivel de apoyo

© Seguir con lo habitual
Seguircon lo g STAY THE
habitual COURSE

Utilice las carreteras existentes de forma mas
eficiente

Enfocarnos en mantener la carretera que tenemos
mientras hacemos inversiones que hacen que el
trafico fluya de manera mas eficiente.

Centros y corredores
de rehacer

Expansion de Ace Rail
Extension de carnl de ACE a Modesto, Merced y
San José, pero no a Sacramento.

Invest more in biking and walkinglnvierte mas

en andar en bicicleta y caminar

Vecindario de 20- Algo mas de inversion en proyectos que mejoren
minutos la seguridad para andar en bicicleta y caminar.

Priorizar nuevos vecindarios

El crecimiento sigue los planes locales, pero se
pricriza en areas fuera de los centros de las
ciudades.

@)
v
<
Z
L
O
)
L
—l
L
a
7y
<
O
|_
»
v
LLi
|_
O
<
v
<
O

Cerca del transporte Reducir |a pérdida de tierras agricolas

publico Las decisiones sobre el uso de la tierra y el
transpaorte tienen en cuenta el valor agricola de la
tierra.
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Q

BIENVENIDOS

¢ Qué caracteristicas de cada escenario te gustang | @

Proporcione una calificacidn para su nivel de apoyo

.

. © Centros y corredores de rehacer
Seguircon lo

habitual

Conservacion de tierras de cultivo

Enfocar el desarrollo dentro de los limites de la
ciudad existente para limitar el desarrollo en tierras
agricolas.

Centros y corredores

de rehacer Permitiendo una mayor variedad de viviendas
Fromover y permitir una mayor variedad de tipos
de viviendas mas compactas.

Promover la vivienda en areas comerciales
Fermitir que las areas anteriormente comerciales
en el centro y a lo largo de las carreteras
Vecindario de 20- principales se conviertan en vecindarios de uso

minutos mixto.

)
LLJ
<
Q.
O
<
1 d
o
"
LLJ
a
<
=
v
O
o
o

CALIFICACION DEL ESCENARIO

Hacer que las calles sean mas amigables para
las personas y las bicicletas

IMejorar la conectividad para las personas a pie y
en bicicleta desde y hacia las calles principales y
en las areas del centro.

CARACTERISTICAS DEL ESCENARIO

Cerca del transporte
publico Mejorar el acceso al transporte publico
Expandir el servicio de autobus frecuente a mas
partes de la region y hacer que el acceso al
servicio de transporte plablico sea sequro y

conveniente.

Confidencialidad - Sobre MetroQuest
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¢ Qué caracteristicas de cada escenario te gustang @ | »

Proporcione una calificacion para su nivel de apoyo

<
.

Vecindario de 20-minutos
Seguir con lo ° 20-MINUTE

habitual NEICGHBORHOODS

ENVOLVER

Mas acceso a destinos diarios

Se desarrollan nuevos vecindarios con una mayor
combinacion de trabajos y necesidades basicas
como comestibles, atencidn médica y escuelas.

BIENVENIDOS

Centros y corredores
de rehacer Facilitar la construccion de viviendas

Agilice las regulaciones de zonificacién para

facilitar Ia construccion de una variedad de tipos

de viviendas.

Priorizar nuevos vecindarios

El crecimiento sigue los planes locales, pero se

Vecindario de 20- prioriza en areas fuera de los centros de las
minutos ciudades.

)
Ll
<
o
O
=
o
o
)
L
0
<
=
oY
O
o
o

CALIFICACION DEL ESCENARIO

Ampliar el acceso a Internet de alta velocidad
Inviertir en infraestructura de Internet de alta
velocidad para garantizar que todos los residentes
tengan acceso a oportunidades de trabajo y
aprendizaje desde el hogar.

CARACTERISTICAS DEL ESCENARIO

Cerca del transporte . .. .
publico Invertir en vivienda accesible

Desarrollar un "fondo fiduciario” dedicado a
abordar los problemas de vivienda y personas sin
hogar.

Confidencialidad - Sobre MetroQuest
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4 ¢Qué caracteristicas de cada escenario te gustang | @ | »

Proporcione una calificacion para su nivel de apoyo

<

Cerca del transporte publico
Sequir con lo e P P COMMUTER

habitual VILLAGES

ENVOLVER

Vivienda cerca del transito de alta calidad
Construir mas viviendas cerca de los trenes
cercanos y los centros de transito para que viajar
al trabajo sea mas facil, mas rapido y mas
conveniente.

BIENVENIDOS

Centros y corredores
de rehacer

Eficiencia de las carreteras

Administrar el mayor uso de automaviles sin
conductor a través de estrategias como carriles de
viajes compartidos (HOWV).

Expandaer ACE Rail y construir ValleyLink

Vecindario de 20- Expander ACE Rail a Sacramento, Modesto,
minutos Merced y San José. Financiar y construir

ValleyLink Rail desde Dublin a Lathrop.

)
L)
<
=
O
=
o
o
)
L)
0
<
O
o
O
o
(1

CALIFICACION DEL ESCENARIO

Invertir en tecnologia de transporte publico
Financiar proyectos y estudios que apliquen
tecnologia de vehiculos auténomaos y eléctricos a
lanzaderas, autobuses y trenes.

CARACTERISTICAS DEL ESCENARIO

Cerca del transporte ) )
publico Adaptarse a un clima cambiante

Hacer inversiones en transporte que tengan en
cuenta nuestro clima calido, asi como las
inundaciones y sequias mas frecuentes.

Confidencialidad - Sobre MetroQuest
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Envolver

Cuéntanos acerca de ti

n

Preguntas demograficas

iGracias!

Ingresos anuales
Seleccione

Razaletnia

ENVOLVER

Seleccione

Edad

Seleccione. ..

Sexo
Seleccione

i De qué organizacion se enterd de esta
encuesta?

Seleccione -

Ingrese su direccion de correo electronico para el
sorteo de % 50

Tipo...

Responda las preguntas que desee v luego haga clic en
Finalizar:

K2. RTP/SCS Round 2 Survey Data Analysis Report

Gracias por tomarse el tiempo para
completar esta encuesta.

[# sitio del proyecto

iComparta esto con ofros y ayludenos a
invelucrar a todosl

fl»
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K2B Typeform General Summary

More housing Investment Stronger Imp Thriving small More job & Inclusive Proactive to
affordability without social public businesses training community climate
displacement support transit opportunities engagement change

Ranked 1 (top) | 73 20 24 39 41 42 27 56

Ranked 2 48 27 28 40 58 50 32 35

Ranked 3 44 30 33 43 39 54 40 34

Ranked 4 30 36 34 57 44 40 33 37

Ranked 5 39 51 32 36 34 32 43 37

Total 234 164 151 215 216 218 175 199

Percentage of
participants
that ranked the

item in their

top 5 73% 51% 47% 67% 67% 68% 54% 62%
Answered 322 322 322 322 322 322 322 322
Skipped 113 113 113 113 113 113 113 113
Total responses | 435 435 435 435 435 435 435 435
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Table 2
More housing Investment Stronger Improved Thriving More job & Inclusive Proactive to
affordability without social public small training community climate change
displacement | support transit businesses opportunities engagement

Ranked 1 (top) | 31% 12% 16% 18% 19% 19% 15% 28%
Ranked 2 21% 16% 19% 19% 27% 23% 18% 18%
Ranked 3 19% 18% 22% 20% 18% 25% 23% 17%
Ranked 4 13% 22% 23% 27% 20% 18% 19% 19%
Ranked 5 17% 31% 21% 17% 16% 15% 25% 19%
Total 100% 100% 100% 100% 100% 100% 100% 100%
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Table 3

Stay the Remake 20-min Commuter
course Centers & Neighborhoods Villages
Corridors

1 star 40 12% 2 1% 6 2% 10 3%
2 stars 47 14% 11 4% 28 9% 11 4%
3 stars 74 22% 63 21% 81 27% 48 16%
4 stars 101 31% 115 38% 103 35% 102 35%
5 stars 69 21% 110 37% 78 26% 123 42%
Total 331 100% 301 100% 296 100% 294 100%
Answered 347 347 347 347
Skipped 88 88 88 88
Total responses 435 435 435 435

K2. RTP/SCS Round 2 Survey Data Analysis Report 45



Table 4
Sum of % 4 Sumof %1

SCENARIO RATING 2 stars 3 stars 4 stars 5 stars and 5 stars and 2 stars
Stay the course 12% 15% 21% 28% 24% 52% 26%
Remake Centers & Corridors 1% 3% 21% 36% 39% 75% 4%

20-min Neighborhoods 2% 9% 26% 33% 30% 63% 11%
Commuter Villages 3% 4% 15% 32% 46% 78% 7%
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APPENDIX K3
Community-Based Outreach Mini-Grant Program Report

2022 RTP/SCS

Community-Based
Outreach Mini-Grant
Program

Authored by SJCOG staff

K3. Community-Based Outreach Mini-Grant Program Report
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INTRODUCTION

The Regional Transportation Plan & Sustainable Communities Strategy (RTP/SCS, or Plan) is a
long-range vision and investment plan that provides a comprehensive look at future
transportation needs in San Joaquin County. The Plan considers future population growth and
housing needs, as well as economic, environmental, and public health goals. The Plan maps out
how the region will integrate transportation and land use, with the goal of providing
transportation options to help the region grow in a financially and environmentally responsible
way. It also contributes to California state goals of reductions in greenhouse gas emissions and
miles driven on the road. The San Joaquin Council of Governments (SJCOG) is required to
update the plan every four years in San Joaquin County to reflect emerging trends in population
growth and economic development, as well as to report progress on projects and Plan
performance.

As SJCOG updates the 2022 RTP/SCS, a major goal of the public outreach effort is to
communicate with non-traditional as well as traditional audiences to ensure that
environmental justice issues are identified and that interested members of the public have
ample opportunity to understand and provide meaningful input throughout the planning
process.

2022 RTP/SCS Community-Based Outreach Mini-Grant Program

As a result of its many regional roles, community and stakeholder engagement is an essential
component to the integrated approach to regional transportation, land use, and environmental
planning efforts led by SJCOG. In addition to planning, working in partnership with community
and stakeholders provides additional avenues for coordinated implementation on broader
regional goals. This section of the website highlights some of SJCOG’s community partnerships.
To ensure broad input reflective of the region’s diversity, SICOG expanded its community
outreach activities in the spring of 2019. The agency contracted with community-serving
agencies and organizations throughout the region to solicit public input into the key activities
associated with the preparation of the 2022 RTP/SCS. The primary goals of this effort are to
enhance the transportation planning process through:

1. Reaching out to residents of the San Joaquin County region to determine future
transportation needs and identify the goals and strategies that will shape the 2022
RTP/SCS.

2. Increasing public engagement among historically underserved and underrepresented

communities in the transportation planning process.

Obtaining direct input on the draft scenarios for the 2022 RTP/SCS.

4. Building meaningful relationships with and among community-based organizations and
local groups invested in shaping the future of the San Joaquin County transportation
system.

w

Building from the success of the 2018 Mini-Grant Program, SICOG staff posted a Request for
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Proposals (RFP) on December 15, 2020, to provide mini-grant awards up to $5,000 to
community-based organizations to assist the agency in reaching historically underserved and
underrepresented communities. In response to the COVID-19 Pandemic, SICOG staff extended
its deadline to first come first serve until funding was expended. A total of five applications
were received, representing diverse constituents in the region. SICOG staff recommended that
all five applicants be award contracts to assist SICOG with public outreach activities for the
2022 RTP/SCS.

Meet the Mini-Grantees

Overall, the five mini-grantees have been contracted by SICOG to assist in reaching a wide
diversity of constituents in the region. Each mini-grantee offers specialized knowledge of the
communities in which they work, including the most effective strategies for engaging their
residents and community members. Each brings a unique perspective to the regional planning
process and will help to elevate the transportation needs and priorities of communities that
have not been represented well in the past. A brief introduction of the five mini-grantees is
provided in this section.

Table 1. 2022 RTP/SCS Community-Based Outreach Mini-Grantees

Agency/Organization Demographic Focus Geographic Focus
Communities of color, Youth and families, Bilingual South Stockton
Little Manila Rising and/or bicultural community members
Communities of color, low-income and moderate- Stockton, Lodi, Manteca, and
income individuals and families, Faith-based Tracy

New Genesis

Housing Development communities

Public Health Advocates African American youth and adults Stockton
Seniors (65+), Youth, Immigrant/Refugee, Hispanic, Stockton, Manteca, Lodi,
Asian, Filipino Houseless and financially burdened Lathrop, French Camp
families and individuals Stockton, homeless
Stockton Baptist Church e.ncampments throughout
City of Stockton
Low-income, Youth, African American, Hispanic, Stockton, French Camp
Pacific Islander, Asian, Low-income families with Manteca, Lathrop, Tracy
Grassroots children. African American youth and adults
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Little Manila Rising

The goal of Little Manila Rising (LMR) is to advocate for the historic preservation of Little Manila
and provide education and leadership to revitalize the Filipina/o American community. The
Little Manila Foundation, more recently known as Little Manila Rising, was established in 2000
when two newly graduated Filipino American college students returned to Stockton to
advocate for the historic preservation of what little was left of the Little Manila Historic Site.
Throughout the struggle to preserve the remnants of their community it became clear that the
root causes of many of Stockton’s problems — the consistent disenfranchisement of the poor
and institutionalized racism — must be confronted. Today Little Manila Rising works within
those previously redlined neighborhoods to provide historical context to the fallout of
Stockton's inequity through community education and advocacy in the interest of equitable
solutions for recovering from the past. It is a core belief of the organization that youth
development must be a cornerstone to addressing inequity and defining the solutions for their
community.

One of the ways LMR’s mission is accomplished is through community education and after
school programs that promote the importance of art, culture, and education in understanding
who the individual is as a person and who the community is as a people. Little Manila Rising’s
focus is on social and environmental justice through improving health and the environment
through direct programming, advocacy, and investing in the people of their community. For
additional information, visit https://www.littlemanila.org.

New Genesis Housing Development

New Genesis Housing Development was established in June 2009. Their mission is to provide
affordable housing opportunities for low to moderate income individuals and families in the
Greater Central Valley of California. New Genesis HDC provides advocacy services in and for
families to better improve neighborhoods and communities. New Genesis also supports within
its structure a Faith -Based & Community Initiatives Network to empowered individuals and
organizations to better improve their communities. Under the umbrella of NGHD, s Faith -
Based and Community Initiatives Network, the organization will be launching in late 2021 a
theology school called The New Genesis Theological Institute. It will be a hybrid of in-person
and online study to educate and empower people of faith to better serve their communities.
For additional information, visit https://newgenesiscorporation.org.

Public Health Advocates

Public Health Advocates is a team of diverse, creative, strategic and persistent people
committed to tackling the unjust systems that leave far too many behind. Public Health
Advocates brings a public health lens to the pressing issues of the day, working with
communities to challenge the social, political, and economic systems perpetuating racial,
economic, and health disparities. For additional information, visit https://phadvocates.org.
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Stockton Baptist Church

Stockton Baptist Church has been ministering over 33 years to the spiritual needs of the San
Joaquin Central Valley. Pastor Steve Kihlthau along with his wife, Linda, and their four children
planted Stockton Baptist Church on February 21, 1988. Pastor Steve also serves as a Police
Chaplain for the Stockton Police Department to reach out to our community and those in need.
The church has a private school and a preschool that has open enrollment to the community.
Their main goals over the years have always been to reach the lost and disciple the saved. They
have consistently experienced tremendous growth as God’s “Miraculous Church” as a multi-
cultural and caring church for the needs of all people. They believe God’s plan is for His Church
to grow more and more in steps of faith but always expressive of God’s love to the individual
and each family. For additional information, visit https://www.sbcstockton.com.

Grassroots

Grassroots mission is to provide little to no cost childcare while teaming up with established
businesses and nonprofits to strengthen and empower children and their families
socioeconomically by eliciting household participation. They believe that family is important.
Grassroots understands the outer societal pressures of life and the demands it places on the
family's budget so they fund family events and support family traditions that otherwise would
not occur due to limited resources. Grassroots also provide supportive trainings that empower
the family to grow closer together and more conscious of their mental and physical health.
Grassroots Childcare Cooperative provides a complete wrap around service that supports the
family between a child's life from the ages of 4 months to 5 years (School-age years.) They also
offer supportive services to other members of the family too. For additional information, visit
https://grassrootschildcare.wixsite.com.
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COMMUNITY-BASED OUTREACH ACTIVITIES

Outreach and Engagement Activities

The Mini-grantees engaged and facilitated Focus Groups and promoted the MetroQuest survey
through their organizations network and social media platforms between April and August
2021. Between April and May 2021, Cascadia Partners, Third City Coalition, and partnering
community-based organizations hosted five, 1.5-hour virtual community meetings (focus
groups) with residents of San Joaquin County. The purpose of these meetings was to:

1. Inform community members about the purpose and goals of the Regional
Transportation Plan and Sustainable Communities Strategy processes.

2. Provide context and hear feedback from participants about the current status of San
Joaquin County.

3. Explain three emerging trends that the region is facing and gather feedback on what
pathways are most important for the region to take action in addressing those external
forces.

4. Demonstrate how participants can complete the Face-the-Future app activity.
Cascadia Partners and Third City Coalition partnered with community-based
organization to invite participants, with a special focus to recruit community members
of traditionally underrepresented Groups.

The key activities below (1) Focus Groups and (2) General Outreach will take place between April
and August 2021. Below is a working schedule of key activities.

OUTREACH & ENCGAGEMENT SCHEDULE
MARCH APRIL MAY JUNE JuLy AUG

MINI-GRANTEE
ONBOARDING

FG RECRUITMENT

FOCUS GROUPS (up to 5)
METROQUEST SURVEY
DEVELOPMENT

The partnering community-based organizations were recipients of SJCOG’s 2022 RTP/SCS Mini-
Grantee program, which awarded small grants to help with 2022 RTP/SCS outreach and
engagement, including assistance with co-hosting the community focus group meetings.
Participants included representatives from community-based organizations, housing advocacy
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groups, parents, school board leadership, community organizers, students, and business
owners. Approximately 30 community members participated across the five focus group
meetings. Mini-grantees assisted with the recruiting of meeting participants to a focus group
meeting and were trained as co-facilitators to facilitate one focus group meeting. Focus group
discussions were facilitated as an interactive presentation by showcasing information (See
Appendix KA-2) and asking participants to reflect and relate their perspectives/experiences in
order to foster a discussion-based format.

Jasmine Leek (she/her) - Thir...

1 m
J-% Veronica goodman-bustle

€\

b

Key Themes and Priorities

The Focus Groups and the Face-the-Future web-based application highlighted the following key
themes and concerns:

e The cost of living (both on the spending and income side).

e There are not enough opportunities for living-wage jobs and household expenses
(including housing) continue to rise.

e Gentrification and lack of (affordable) housing options.

e Public transportation and its decline as an option and reality for those who do not have
acar.

e Fear/concern/skepticism that advances in transportation technology will only increase
economic and social divides.

e Implications of creating efficiencies/automation and how that will impact working-class
jobs.

e People who lose jobs from efficiencies should be provided options and assistance in
transitioning to new living-wage jobs.

e Supporting small businesses to adapt to e-commerce.
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Individual Focus Groups

Focus Date Mini-grantee Population Feedback
Group # Organization
1 April 26t Grassroots Youth and Families Emerging technologies like driverless transportation could help
2021 5:00- Childcare people with physical and immigration barriers to have access to
6:30 PM cars (i.e. people who are unable to drive themselves because of
physical limitations or due to the difficulty of getting a driver’s
license).
Housing affordability and local job opportunities are key
concerns.
2 May 6%, Stockton Baptist South San Joaquin Emerging technologies are exciting and can be beneficial, but
2021 3-4:30 | Church County (Tracy, they can also create an economic burden for low-income

Lathrop, Mountain
House, Ripon,
Escalon) - rural focus,
disadvantaged
community focus

communities.

e For example, electric cars are still expensive and low-
income people should not be penalized for not having
them.

Strategies to mitigate unintended consequences of automation
are necessary.

e For example, alternative jobs and accessible workforce
development pathways should be established for
workers (i.e. public transit drivers) who might will lose
their jobs or job opportunities with driverless
transportation.

It is important for decision-makers to be aware of how policies
on new technologies affect the everyday life of underserved,
low-income communities.

e There are many people who are not ready for these
changes; it will be important to engage and educate
populations who are not as ready or open to change
before/while implementing new efforts related to
technology.

People need more effective public transportation and/or
transportation alternatives for their commutes; the level of
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service (connectivity and frequency) that is currently offered
(even before Covid-19) is not a viable option for many families.

3 May 8, Grassroots Childcare | Youth / faith-based People are skeptical about emerging technologies and feel
2021 5:00- Cooperative (GCC) community like more research and pilot programs
6:30 PM are needed; educating the public about these pilot
Zoom programs is also important.
* Many people don’t think that they will be able to buy an
electric car and wonder if because of
that, they will be “left behind”.
* People worry about food security, housing security, and
effective public transport; basic needs are
still a critical priority.
* More local jobs that provide living-wage jobs are needed
to reduce commuting to the Bay Area.
4 May 13, Little Manila Rising / | Youth / faith-based Meeting participants for Focus Group #4 were very family
2021 New Genesis community, oriented. Impacts of driverless
10:30-12:00 | Housing disadvantaged transportation, climate change, and working/shopping
Zoom community focus from home were from the perspective of

how these trends have impacted (positively or negatively)
children’s social skills, interactions with

family members, community values, etc. Solutions for
taking action should think through the

impacts at a family/household level.

e Job creation and higher salaries are needed; there are not
many options available.

Transportation alternatives to cars should be encouraged
by creating and improving

infrastructure for them (bike lanes, sidewalks, effective
transit). Investment in transportation

technologies should provide equitable public benefit and
be a public amenity, rather than just
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individual/private benefit.
» Affordable housing is a top concern.

5 May 13t,
2021

5:30- 7pm
Zoom

Little Manila Rising /
New Genesis
Housing

disadvantaged
community focus

Main concerns are housing affordability and loss of jobs as
a result of car automation. Participants

are worried that automation and efficiencies will only
increase the social and economic divide in

San Joaquin County. People are aware that things are
changing and that it's important to face them and be
proactive.

e Health problems resulting from long commutes and less
recreation time with family and friends is

another concern.
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2022 RTP/SCS Focus Groups — Meeting Summary

May 2021

Focus Group — Key Strategies

The qualitative data collected from all five focus group discussions was reviewed and analyzed
to connect participant feedback to the working list of 2022 RTP/SCS strategies. Concepts from
focus group notes were coded to relevant/related strategies and organized, highest to lowest,
by how frequently they were mentioned during the discussion. The following “word clouds”
below show the most frequently mentioned strategies as they relate to each trend: Driverless
Transportation, Climate Change, and Working/Shopping from Home.

Driverless Transportation

Promote adoption of electric vehicles

Prioritize projects that make more efficient use of the existing road network

Prioritize "complete streets" projects throughout the region

Climate Change

Develop a regional trust fund dedicated to
addressing housing issues

Support local jurisdictions impacted by COVID-19

Promote autonomous technologies for public transit
Prioritize projects that improve and expand access to public transit
Integrate flood and fire risk considerations into planning
Prioritize projects that make more efficient use of the existing road network

Adapt the transportation system to a changing climate

Working/Shopping/Schooling from Home

Center equity in public investment decision making

Promote adoption of electric vehicles

Invest in solar energy generation projects
Support local jurisdictions impacted by COVID-19

Provide workforce training across industries
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The Face-the-Future web-based application activity was developed as a supplemental survey
tool for focus group participants to provide quantitative-based feedback to the three trends
(Driverless Transportation, Climate Change, and Working/Shopping from Home) and their level
of support for taking specific pathways to address those trends. Below is a summary of the
Face-the-Future app feedback, collected from approximately 30 participants. The table below

shows the level of support.

How likely do you think this
trend will happen ?

How much of a priority is it to
take action for this trend?

Adapt
Invest

Manage

Climlate Change

Very likely

High priority for
taking action

4.0
4.5

4.5

Working/Shopping/
Schooling from Home

Somewhat-very likely

Medium-high priority
for taking action

4.4
4.8

3.2

Driverless
Transportation

Somewhat likely

Medium priority for
taking action

3.0
3.4

4.3

Cascadia also created postcards for the mini-grantees to promote the survey by handing them out in
their communities and posting on their social medias.
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Little Manila Rising

Summary of Activities

Survey Collection

Weekly virtual survey promotion

Recruiting residents to Focus Group Meetings
Focus Group Meetings with Third City

Youth Presentations

Tabling

Youth presentations

Presentations to Conway House tabling
Nation al night out in person presentation
Focus groups
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e Raffle
e Rise Stockton coalition presentation
e Community Meetings and workshops

LMR staff included the Round 2 transportation survey as part of their outreach activities. The
survey administered was identical to the version administered by SICOG and also made
available in Spanish. The purpose of the transportation survey is to gather input on
respondent’s transportation needs and priorities for the purpose of informing the 2022
RTP/SCS.

In addition to the Conway House tabling, LMR staff administered the surveys in person at
booths for the National Night Out and Farmer’s Market. Presentations were also given to youth
groups and at the Stockton Rising Coalition via zoom webinar. LMR also hosted a raffle for
people who completed the survey.

LMR also worked with SICOG staff to plan, promote, host, and facilitate community meetings at
various sites across the region. Meetings were promoted through delivering flyers to resident
units, posting in common areas of Housing Authority sites, and inviting referred or assessed
clients. All Housing Authority residents were welcome, regardless of age or housing site.

The meetings were coordinated with SJCOG staff to ensure a representative would be available
to give a short presentation, listen to community concerns, as well as gather surveys. As an
added incentive to participate, Little Manila rising provided refreshments and raffle prizes to
those who completed and turned in a survey.

Community Needs Identified

LMR collected approximately 150 surveys. Throughout the outreach process, Little Manila
Rising submitted their completed surveys to SJICOG staff. These surveys were included in the
regional sample. SICOG staff performed a cross comparison of residents from low-income
households, which included all surveys collected by Catholic Charities. From this analysis, low-
income households making less than $25,000 identified the following:

e The need for major improvement of pavement conditions on roads and freeways,
and therefore maintenance as an investment priority

e The need for major improvement of the condition of walking routes, including
expanding pedestrian routes as well as bicycle routes
The high importance of increasing jobs within the region
Increasing the type of development that provides more housing options and jobs that
are accessible via high quality transit service

Community meetings also provided a forum for discussion on the transportation needs of

Housing Authority residents. Needs varied across all Housing Authority sites. However,
residents reinforced the need for improved and expanded public transit services, particularly
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the local and regional bus systems. A summary of discussion points from each meeting can be
found in this section.

New Genesis Housing Development

Summary of Activities

Survey Collection
Presentation

Community Meetings
Diversity Mixer

National Night Out
Stockton Black Family Day

Community Needs Identified
Social Media Qutreach

New Genesis promotes Regional Transportation Plan information to its extensive audience through
Facebook, Instagram, and Twitter.

Virtual Webinar Qutreach

We will also utilize Go to Webinars to engage our community to ensure that we are able to continue to
carry out our outreach strategy through COVID-19.

Email Outreach

New Genesis sends 4-5 emails out a year to an extensive audience with information on the Regional
Transportation Plan.

Partner Organization QOutreach

New Genesis works closely with other community organizations to maximize our impact and reach.
Partner organizations include Family Resource and Referral of Stockton, Grid Alternatives, We will
circulate the RTP/SCS campaign materials to various small businesses, laundromats, churches,
community centers, flea markets, farmer’s markets, and go door to door in order to maximize our reach
in the community.

Engagement Audience

Our programs are committed to engaging and outreaching to persons of low or moderate income from
diverse and often marginalized communities. We have developed a comprehensive system that records
participants’ income range when they enter our programs and then on a regular bi-monthly basis to
ensure that we’re working to support financially vulnerable people in our community. Our engagement
audience is highly diverse and primarily made up of African American, Latinx, and Asian populations. We
focus our outreach on underserved urban communities to help ensure that the most vulnerable within
our county have access to essential services and information.

Engagement Area

San Joaquin County including Stockton, Lodi, Manteca, and Tracy is the primary engagement area. We
also engage hard to reach communities in the greater Northern California region through our extensive
network of faith-based community organizations.
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Public Health Advocates

Summary of Activities
e Survey Collection
e Presentation
e Community Meetings

Community Needs Identified

For the past five years, the US Centers for Disease Control have praised PHAdvocates’ Stockton
Racial and Ethnic Approaches to Community Health (REACH) program as among its most
successful REACH efforts. Our Stockton REACH project focuses on preventing obesity related
chronic disease through access to healthy foods and physical activities, and by improving
supports available to African American Stockton residents. PHAdvocates works with faith and
community-based institutions to adopt organizational guidelines promoting healthy eating,
water consumption, and regular physical activity. To cement the work of increasing access to
healthy foods, beverages, and physical activity for Stockton’s African American residents, staff
convened community leaders representing targeted census tracts to advocate for the inclusion
of substantive health policies in the city’s 2040 General Plan Update. Over three years, staff
trained almost 50 residents to participate in the update process. Community leaders attended
city council and planning commission meetings and workshops facilitated by the city’s
consultant, Placeworks, to make their case. Because of these leaders’ involvement, the city of
Stockton invited PHAdvocates to submit health policy recommendations for the General Plan.
On December 4, 2018, Stockton adopted its 2040 Envision Stockton General Plan, which
includes many of the WOR Community Leadership Workgroup’s recommendations.

Stockton Baptist Church

Summary of Activities
e Survey Collection
e Presentation
e Community Meetings

Community Needs ldentified
e Emerging technologies are exciting and can be beneficial, but they can also create an
economic burden for low-income communities.
0 For example, electric cars are still expensive and low-income people should not
be penalized for not having them.
e Strategies to mitigate unintended consequences of automation are necessary.
0 For example, alternative jobs and accessible workforce development pathways
should be established for workers (i.e. public transit drivers) who might will lose
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their jobs or job opportunities with driverless transportation.
e [tisimportant for decision-makers to be aware of how policies on new technologies
affect the everyday life of underserved, low-income communities.

0 There are many people who are not ready for these changes; it will be important
to engage and educate populations who are not as ready or open to change
before/while implementing new efforts related to technology.

e People need more effective public transportation and/or transportation alternatives for
their commutes; the level of service (connectivity and frequency) that is currently
offered (even before Covid-19) is not a viable option for many families.

Grassroots Childcare Cooperative (GCC)

Summary of Activities
e Survey Collection
e Presentation
e Community Meetings

Community Needs Identified
e Emerging technologies like driverless transportation could help people with physical and
immigration barriers to have access to cars (i.e. people who are unable to drive
themselves because of physical limitations or due to the difficulty of getting a driver’s
license).
e Housing affordability and local job opportunities are key concerns.

K3. Community-Based Outreach Mini-Grant Program Report 16



Public Engagement Menu for Mini-Grantees

Cascadia Partners and Third City created an outreach and Engagement Activity “Menu”
shown below. This document is a list of key outreach and engagement activities and
estimated costs for completing those activities that were used to update Mini-Grantee scope

of work and for invoicing.

The key activities below (1) Focus Groups and (2) General Outreach will take place between
April and August 2021. Below is a working schedule of key activities.

1 - Focus Groups
5. Focus Group Recruitment: Assist with recruiting (10) meeting participants to a focus group

meeting.
a. Estimated time for recruitment: 10 hrs (estimated at 1hr per person recruited)

b. Estimated cost to complete activity: $1,000
6. Co-Hosting/Training/Follow-up: Training staff as co-facilitators to facilitate one focus group
meeting.
c. Estimated time for training staff and participating in meeting: 15 hrs
d. Estimated cost to complete activity: $1,500

Total for Focus Group Outreach Activity: $2,500

2 - General Outreach
7. \Virtual Survey Promotion: Promote MetroQuest survey within your organization’s network

through social media platforms.
e. Estimated time for online survey promotion: 1 hr per week for 6 weeks

f. Estimated cost to complete activity: $600
8. In-person Survey Promotion: Promote MetroQuest survey within your organization’s network
through in-person events, postering, announcements during regularly scheduled meetings, etc.
g. Estimated time for online survey promotion: 3 hrs per week for 6 weeks
h. Estimated cost to complete activity: $1,800
Outreach and Engagement Timeframe: April - August 2021
The key activities below (1) Focus Groups and (2) General Outreach will take place between April and
August 2021. Below is a working schedule of key activities.
1 - Focus Groups
9. Focus Group Recruitment: Assist with recruiting (10) meeting participants to a focus group

meeting.
i. Estimated time for recruitment: 10 hrs (estimated at 1hr per person recruited)

j. Estimated cost to complete activity: $1,000
10. Co-Hosting/Training/Follow-up: Training staff as co-facilitators to facilitate one focus group

meeting.
k. Estimated time for training staff and participating in meeting: 15 hrs

|. Estimated cost to complete activity: $1,500

Total for Focus Group Outreach Activity: $2,500
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2 - General Outreach
11. Virtual Survey Promotion: Promote MetroQuest survey within your organization’s network
through social media platforms.
m. Estimated time for online survey promotion: 1 hr per week for 6 weeks
n. Estimated cost to complete activity: $600
12. In-person Survey Promotion: Promote MetroQuest survey within your organization’s network

through in-person events, postering, announcements during regularly scheduled meetings, etc.

o. Estimated time for online survey promotion: 3 hrs per week for 6 weeks
p. Estimated cost to complete activity: $1,800

Total for General Outreach Activity: $2,400
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APPENDIX K4
2022 RTP/SCS Public Outreach and Workshop Materials
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Little Manila Rising

Little Manila Rising

From:

Little Manila Rising
PO Box 1356
Stockton Ca, 95201
209-336-6332

To:

555 E Weber
Stockton, CA

San Joaquin Council of Governments

INVOICE

DATE SUBMITTED: 6/29/2021

This invoice is for work done as a result of the 2022 RTP/SCS Community-Based Outreach Mini-Grantee Program.

Activity 1.1 - Focus Group Recruitment: # of participants recruited Hourly Rate | Total
o | Focus group recruitment 9 $100 $900
Activity 1.2 - Focus Group Co-Hosting/Training/Follow-up: # of hours Hourly Rate Total
o | Pre-meeting coordination with Third City 75 $100 $100
o | Pre-meeting prep time .5 $100 $50
o | Focus Group Meeting 1.5 $100 $150
o | Post-meeting debrief [#] $100 $[x]
o | Post-meeting participant follow up 1 $100 $100
Activity 2.1 - Weekly Virtual Survey Promotion: # of weeks Hourly Rate Total
o | Weekly virtual survey promotion [X] $100 $
Activity 2.2 - In-person Survey Promotion: # of hours # of people Hourly Total
reached Rate
o | [BRIEF DESCRIPTION OF ACTIVITY] [#1 [#] $100 $
o | [BRIEF DESCRIPTION OF ACTIVITY] [#] [#] $100 $
o | [BRIEF DESCRIPTION OF ACTIVITY] [#1 [#] $100 $
TOTAL: $1,300

Additional Notes:
[WRITE ADDITIONAL NOTES HERE]
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. littlemanilastockton - Follow

. littlemanilastockton Join us next Thursday May 13, 2021 where
we will explore the challenges and concerns being faced in the
San Joaquin County around housing, the economy, and the
future of our region, especially as it connects transportation.

Planning for

Our Future.
COMMUNITY WELLNE

Registration link in bio &

25w

Thursday, May 13, 2021
5:30 - 7:00 PM

Register: bit.ly/FtF@513

Your participation will inform the development of the
2022 Regional Transportation Plan/Sustainable Communities Strategy

This event is hosted by: O Q V m

f% s Liked by jasmine.leek and 22 others
AR

E3 (ittleManila ris11c s

Eascabia
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. littlemanilastockton + Follow

. littlemanilastockton Want to know how to make your voice
heard for sustainable planning in your community?@-" Fill out
the Envision 2050 survey! Now is your chance to share what
your priorities are and help plan for our future. The link to the
survey is in our biokd

Survey Link: bit.ly/MetroQuestSJC

16w

\/\f { /_\‘ T ' 'l— 1™ = hosingeuso NN .

l o 16w 1like Reply
r
RTP/
A\

REGIONAL TRAN
STAINABLE

PLAN/S!
! VEGR 4 N
., Liked by cecorra and 53 others

e tiulema[lua RISING @ Add a comment..
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WHAT IS THE RTP/SCS? 4 L Rl

littlemanilastockton Want to know how to make your voice
heard for sustainable planning in your community?@-1 Fill out
the Envision 2050 survey! Now is your chance to share what
your priorities are and help plan for our future. The link to the
survey is in our biokd

Survey Link: bit.ly/MetroQuestSJC

16w

- Ty
‘/!-ﬂ” healingpuso &% ©
16w 1like Reply

o INVESTMENT ON:

oQv N

@& Liked by cecorra and 53 others

JuLy 7

@ Add a comment... Post
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£ Q, Little Manila Rising -n-

Home About Services Events Photos Vide

Want to know how to make your voice heard for

sustainable planning in your community?erf Fill out
the Envision 2050 survey! Now is your chanc... See More

) e W
NAZFLI A i~ I ' s WL Cc” -
WHAT IS THE RTP/SCS? |
-
i
- 7
A 20 year s P)
vision to ’y
AFLI 1 e o reinvent and (|
\\I_] A l e |I||: invest in
g transportation
A7 needs within
(‘V San Joaquin
!lf‘." County
rﬁ%

ECONOMIC NEEDS

PUBLIC HEALTH

GOALS
= f ™

ARE YOU INTERESTED IN CREATING
N O %R A SUSTAINABLE FUTURE FOR SAN
JOAQUIN COUNTY?

The San Joaquin Council of Governments is
looking for community feedback!

ENVISION 2050:
A 20 YEAR VISION TO

REINVENT AND INVEST IN
TRANSPORTATION AND

«+MORE EFFICIENT MODES

| @ OF TRANSPORTATION

[ ] *MORE ADVOCACY FOR
] OUR COMMUNITIES
e
L]

&

©s ®
) e ©

e
.-.200‘.0

00?2

oY Like () Comment

253 people reached >

COMMUNITY NEEDS WITHIN
SAN JOAQUIN COUNTY

TAKE THE SURVEY HERE:
bit.ly/MetroQuestSJC

@le:lhnﬂmu SIN

2 Shares

d> Share
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ARE YOU INTERESTED IN CREATING

A SUSTAINABLE FUTURE FOR SAN
JOAQUIN COUNTY?

The San Joaquin Council of Governments is
looking for community feedback!

A 20 YEAR VISION TO
REINVENT AND INVEST IN
TRANSPORTATION AND
COMMUNITY NEEDS WITHIN
SAN JOAQUIN COUNTY

TAKE THE SURVEY HERE:
bit.ly/MetroQuestSJC

link in bio for easy access :D EMTittleManila s/

it’s so so sooo important
for my fellow san joaquin
valley residents (YOUTH &
ADULTS) to fill this survey
out. it’'s super easy &
takes less than 10min to
complete. the future of
stockton and other cities
in the SJ wvalley lies in
your hands !!! if you wanna
see more transportation and
community sustainability
changes, this survey will
make sure your voices are
heard !! oh yeah and you’ll
be entered in a $59 visa
gift card raffle (;

QUESTIONS? DM ME ! ((:
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Little Manila Rising
758 Tweets

151t myturn.ca.gov 11 1-833-422-4255 to fir

Little Manila Rising Ho 5

Want to know how to make your voice
heard for sustainable planning in your
community?® »{” Fill out the Envision
2050 survey! Now is your chance to
share what your priorities are and help
plan for our future.

Survey Link: |

is short survey
el us understand

code or visit bit.ly/MetroQuestSIC to take

Little Manila Rising @litt
We are excited to share with all of yg

the amazing work our educators, "'/
leaders, and youth advocates have &

—~—— -

Q Q &
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Envision 2050 Survey (Metroquest
Survey)

Envision 2050 Survey vors O i

4+ Help us plan for the future!

5

Halp shapa the futura of the San Joaquin Region!
SUCOG s upiating the Reglonal Transportation Plan & Sustainable Communitics

v . With your halp, thsss plans wil guide iransportation toward a safer, hoalthier, and
befiter connested tegian

‘WELCOME

TOP PRIORITIES
SCENARIO RATING
SCENARIO FEATURES

P/SCS)

Wl jajedam #4thewin

Exiacy - Aot MetroOues!
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1
Regional Transportation | —==: i
Plan (RTP) & Sustainable R
Communities Strategy (SCS)

| MR's Sustainaple Communities Youtn Acdvocates

INLIRI I
e N
e IR

[ o] mgm

littleManila risivc

Why should south Stockton
residents take the survey?

e historically underrepresented & formerly
redlined

e local input

- insight about current climate in their
own neighborhoods

- policymakers’ decisions should reflect
the community

- “We need the input of all stakeholders -
especially those who live, work and
commute in our region - to build a plan
that meets our diverse needs.” - SJCOG
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Envision 2050 Survey (MetroQuest
Survey)

Envision 2050 SUNS}P Ware: at: G bips:iseses sizog.0mq 27 RT P-Sustainsbls-Comrwni
Help us plan for the future!

Help shape the future of the San Joaquin neg-on!
SJCOG is updating the Reglonal n &

Strategy . With your help, these plans will guide 1ranspunat|nn toward a safer, heanhlar and
balter connected ragion.

WRAP-UP

Help us plan for the futurel

Begins with brief video
regarding the importance of
RTP/SCS and the survey

Flease take a moment to tell us what
you think and heip us better
understand issues in planning for the
future.

TOP PRIORITIES
SCENARIO RATING
SCENARIO FEATURES

an I Youlube

Privacy - Abaut MetroQuest

Envision 2050 Survey (MetroQuest
Survey)

Envision 2050 Survey Iere sl s i, sog,op2 TRRTP Susaimb e Commanilizs Sy
d O VO e e [0 00 =
% A “drag to the top” ranking list
OI—VOUI [0p pl IOIltles c - Tall us what is most impartant to you.
\tlonoer social support L =

FE— Tell us whal you would fike the San
- Joaguinn County of the fufure fo be
Tikea.

More housmg affordability

Please drag 5 of the flems above the
fine in your prafarred ardar.
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Includes a couple of scenarios
where you can determine
whether or not they address
your top priorities

7

% Then you rate how important
certain features are from 1 to 5

ansion
Prioritizing new neighborhoods

Envision 2050 Survey (MetroQuest

Envision 2050 Survey
Scenario Rating
Sk

[N

g

Survey)

Iore al: £ 2rRRTR

4=

Comnder Villages

) RATING

O Stay the Course

investments based on t!

OP PRIORITIE
-ENARIC

T

S

The region does ot cha

il g6 s scenarns adiress

Scanario Rating s

‘Which scenario do you like the most?

ENARIO FEATURES

Flaasa rate how wall sach
does in addressing your prionties,

L

S

Waich fhe video, check out the map,
and review the "mefric arrows” that
show how well each scenanio does in
comparison fo foday.

Increazing Transit Ridership

‘Raduzing GHG Emissions

Mo Affordahlz Housing

harse i oy J— Ect 3

Envision 2050 Survey (MetroQuest

Envision 2050 Survey

ha

€}

STAY THE COURSE

) RATINC

TOF FRIORITIES

REMAKE CEMTERS
& CORRIDORS

SCENARIC

G000

Survey)

fdore aaf: [ A i 5mng A R PR ELEAIRN LRS- Sy

+ What features of each scenario do you like?

STAY THE COURSE
For this scenaria, please rate how impomant
yau think sach of the following features are:

What features of each scenari...

Tall us what you think:

Please provide your level of supporf
for kay foaturas of aach scohario

SO000

Prioritize new nelghborhosds
Growth follows local plans. but is prioritized in areas
aulgide of cily cenlers.

COMMUTER
VILLAGES
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Envision 2050 Survey (MetroQuest
Survey)

Envision 2050 Survey
5 yy;ap-u

o af: (B hhs s fong ndd TR TP-SUstalnah a-Comm niiag-Strategy

[
=

w o o\ e oo i i
= W = IS:J = D phic Questions Thank Youl
'L_)' E '-E E E} > Annual income: Hank wau far taking the time to complste
. . o =1 O i’y o« Hj Seleet.... 5 EUVEY.
Final section includes = g O @ = [Eew
: P : . - xr 5 Selact...
demographic questions as well 3 2 :—E’ - e cvrs s o
: T _ S : N
as your email in order to be S Z = P ————
. o i e ; ow optionsl
entered in a $50 raffle give & oy Wil s ket pivate. 8o o 1 inciude B

your email fo be entered into a raffle.
» What organization did you
fram?

» Enter your email addrass for the 350 rafle
Type. .

away!

ninn

Aagar e queslons you wanl i, ben sick Finish:

Where can I take the survey?

English:
metroquestsurvey.com/m4z0k

Spanish:
live.metroquestsurvey.com/?u=rh0
7g#[?p=web&pm=dynamic&s=1&p
opup=WTD

Please share with family, friends, and neighbors!

Thank you!
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New Genesis Housing Development

INVOICE
. N INVO208
New Genesis Housing Development
DATE
2339 W Hammer Lane, C124 May 25, 2021
Stockton, CA
95209 BALANCE DUE
(209) 208-1357 USD 51,200.00
newgenesishousing@agmail.com
BILL TO
San Joaquin Council of Governments
555 E Weber Avenue
Stockton, CA
95202
(209) 462-2132
DESCRIFTION RATE aTy AMOUNT
Focus group recruitment (5 participants recruited) $100.00 5 $500.00
Billed at 5100 per participant
Pre-meeting coordination with Third City Colation 5100.00 3 $300.00
Billed at $100 per hour
Pre-meeting prep time $100.00 0.5 $50.00
Billed at $100 per hour
Post-meeting de-brief $100.00 0.5 $50.00
Billed at 5100 per hour
Post-meeting participant follow up 5100.00 3 $300.00
Billed at $100 per hour
TOTAL $1,200.00
BALAMCE
- o e USD $1,200.00
MNOTE: Invoicing based on rates listed in the "Qutreach and
Engagement Activity Menu® provided by Third City
Coalition.
Please make check payable to New Genesis Housing
Development at 2339 W Hammer Lane, C124, Stockion,
CA 95209.
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Planning for,
Our Future.

Monday, April 26, 2021
5:00 — 6:30 PM

Register: bit.ly/FtF0426

Your participation will inform the development of the
2022 Regional Transportation Plan/Sustainable Communities Strategy

This event is hosted by:

\ P _a
- e\ .2
( I ASSIools c ‘ v n ' ‘.'-_' m ,,"“j
% WA g ¥ y
s cosne CNTRALRYOUTHACRDEMY  \ | |/ CASCADIA 4

S PARTNERS
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Public Health Advocates

Community-Based Outreach Mini-Grant Program
APPLICATION FORM

Organization/Agency: Public Health Advocates
Address; 6702 Inglewood Ave, STE A, Stockton, CA. 95207

Primary Contact:__Ericka Dorsey, REACH Program Manager

Phone:  209-762-1606

E-mail: ED@phadvocates.org
Organization/Agency Website and/or Facebook Page (not required):  Www.PHAdvocates.org

(Please make responses as concise as possible; applications will not be judged on length of
response. Attach a separate sheet with the following questions and your answers.}

1. Please list and describe the outreach activities that your organization proposes to carry
out in order to facilitate community-based outreach and public involvement on the
2022 Regional Transportation Plan / Sustainable Communities Strategy (RTP/SCS). You
may attach a detailed outreach strategy.

Note: Proposed costs for all activities described in response to this question must be
included on the project budget worksheet.

2. List staff members or other individuals who will be implementing the Community-Based
Outreach Mini-Grant Program.

3. Please describe the specific demographics of the community you will be working with
and the geographic area your program would reach. If possible, please include ZIP
codes. What stakeholders would your program reach from specific communities who
traditionally may not have been involved in regional transportation planning processes
(i.e. seniors, youth, low-income, communities of color, immigrant/refugee, limited
English proficiency, etc.)?

4, How many people do you commit to reaching while implementing your public outreach
strategy? (Validate your numbers—i.e. submit recent event registration numbers or a
list of contacts with your application)

5. Describe any similar types of projects that your organization has undertaken.

6. How much funding (up to $5,000) do you wish to apply for? What is your justification for
the amount?

wwwy, StocktonREACH org, https:fwww facebook comireachsanjoaquin, hitps /www facebock. com/PHAdvocates
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Community-Based Outreach Mini-Grant Program
APPLICATION FORM

Organization/Agency: Public Health Advocates

Address: 6702 Inglewood Ave, STE A, Stockton, CA 95207

Primary Contact: Ericka Dorsey, REACH Program Manager

Phone: 209-762-1606

E-mail: ED@phadvocates.org

Organization/Agency Website andfor Facebook Page (not required):
www.PHAdvocates.org

www. StocktonREACH.org
https:/fwww.facebook.com/reachsanjoaquin

https:/haww. facebook.com/PHAdvocates

(Please make responses as concise as possible; applications will not be judged on length of
response. Aftach a separate sheet with the following questions and your answers.)

1. Please list and describe the outreach activities that your organization proposes to
carry out in order to facilitate community-based outreach and public involvement on the
2022 Regional Transportation Plan / Sustainable Communities Strategy (RTP/SCS). You
may attach a detailed outreach strategy. Note: Proposed costs for all activities described
in response to this question must be included on the project budget worksheet.

Since 2014, Public Health Advocates (PHAdvocates) has worked closely with Stockton's African
American residents and the organizations that serve them to deploy community driven solutions
to increase access to nutritious foods and settings for physical activity in order to decrease the
onset of obesity related chronic ilinesses. Building on our success reaching Stockton’s African

American residents, PHAdvocates will assist the San Joaguin Council of Governments
(SJCOG) with outreach for its 2022 RTP/SCS according to the following plan:

Objectives Activities Responsible Timeline
Parties

1. Conduct 5 outreach Coordinate meetings with the PHAdvocates staff; | September
meetings with at least 75 total Within Cur REACH Community -Associate 2020-
residents in target Leadership Workgroup, Program Manager | September
neighborhoods to provide Community Strong (Reslidents of {lead) 2021
information and gain feedback Kelley Drive), Conway Homes -REACH Program
an the 2022 Regicnal Residents Council, TEAM Charter Manager
Transportation Plan. Elementary, and Faces of -REACH

Resilience Youth Leadership Community

Group Outreach Spedalist

Coordinate with SJCOG staff to » SICOG staff

present at select meetings « Within Our REACH

Compille findings and share with Steering

SICOG staff using SICOG Committee

provided reporting outline.
2. Share information and Register for 2 community events September
collect feedback from at least {Stockton Black Family Day and PHAdvocates staff | 2020-
200 total residents at 2 Community Strong Block Party}

K3. Community-Based Outreach Mini-Grant Program Report
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4. How many people do you commit to reaching while implementing your public outreach
strategy? (Validate your numbers—i.e. submit recent event registration numbers or a list
of contacts with your application)

PHAdvocates commits to reaching 75 residents at five outreach meetings and 200 residents at
two community events, for a total of at least 275 residents receiving information and invited to
offer feedback. The 75 residents are a part of PHAdvocates' existing network and regularly
attend meetings. To encourage participation, we will provide food and conduct a drawing for
small incentive gift cards at each of the five meetings. We have included rosters for our
Community Leadership Workgroup, Faces of Resilience Youth Leadership Group, and Within
QOur REACH Steering Committee. We will also attend the Community Strong Block Party, which
draws over 300 residents, and Stockton Black Family Day, which draws over 2000 residents
annually.

6. Describe any similar types of projects that your organization has undertaken.

For the past five years, the US Centers for Disease Control have praised PHAdvocates'
Stockton Racial and Ethnic Approaches to Community Health (REACH) program as among its
most successful REACH efforts. Our Stockton REACH project focuses on preventing obesity-
related chronic disease through access to healthy foods and physical activities, and by
improving supports available to African American Stockton residents. PHAdvocates works with
faith and community-based institutions to adopt organizational guidelines promoting healthy
eating, water consumption, and regular physical activity. To cement the work of increasing
access to healthy foods, beverages, and physical activity for Stockton’s African American
residents, staff convened community leaders representing targeted census tracts to advocate
for the inclusion of substantive health policies in the city's 2040 General Plan Update. Over
three years, staff trained almost 50 residents to participate in the update process. Community
leaders attended city council and planning commission meetings and workshops facilitated by
the city's consultant, Placeworks, to make their case. Because of these leaders’ invelvement,
the city of Stockton invited PHAdvocates to submit health policy recommendations for the
General Plan. On December 4, 2018, Stockton adopted its 2040 Envision Stockton General
Plan, which includes many of the WIOR Community Leadership Workgroup's recommendations.

More recently, PHAdvocates has launched its Active People Healthy Stockton (APHS) initiative.
APHS is a part of the CDC’s Active People Healthy Nation, which focuses on promoting activity-
friendly routes to everyday destinations to increase physical activity and promote health.
PHAdvocates' APHS works with residents to identify barriers to active transportation and to
implement community driven solutions that empower residents to become agents for change.
On January 24, 2020, in partnership with the residents of the Kelley Drive community,
PHAdvocates organized a community walk audit with students at Bear Creek High School.
Residents and PHAdvocates staff met up with Bear Creek students at 5:30am to walk with them
as they leave their homes each day before 6:00am to walk over two miles each day to and from
school. Along the route, residents, staff, and partners identified obstacles such as an extremely
dangerous short cut aleng a levee with rising water levels at certain times of year, with no
visibility from the street in the event of an emergency. PHAdvocates is planning similar events
around Stockton.

6. How much funding {up to $5,000) do you wish to apply for? What is your justification
for the amount?
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Community-Based Outreach Mini-Grant Program
PROPOSED PROIJECT BUDGET WORKSHEET

Name of Agency/Organization: _Fublic Health Advocates

A. Proposed Operational Expense Breakdown: Includes costs associated with telephone and
postage expenses directly related to the project, use of in-house copier and external
printing and copying jobs, etc. Overhead can be no more than 15 percent of contract

total,
Indirect at 15% of project direct costs 5652
TOTAL PART A. PROPOSED OPERATIONAL EXPENSES $ 652

B. Proposed Staff Costs: Includes staff who will work on the project and their costs with
hourly rates required to complete the project.
Staff Member Hourly Rate | Hours

TOTAL PART B. PROPOSED STAFF COSTS s 0

C. Other Proposed Direct Cost Breakdown: May include refreshments, signage, and other
appropriate meetings and promotion expenses.

Meeting meals 52,400

Meeting supplies and materials $1,148

Incentives S800
TOTAL PART C. OTHER PROPOSED DIRECT COSTS $ 4,348

| TOTAL AMOUNT REQUESTED | $ 5,000 |
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Initial

Initial

Name
Rudolph Peters
Carolyn Cooper

Tenisha Smith

Pearl Wilburn

Valerie Knight

Roberta Arrington
Jovanna Villadores
Glenn McMillon
Louise McMillon
Stephani Walton
Monica Gort
Sheila McDonald
Patricia Clark
Henry Phillips
Tamesha Valverde
Lolita Alverson
Minister lkel

Joyce Love

Staff

Shamari Lathan

PUBLIC HEALTH
ADVOCATES

Clergy Network Meeting

Email
rvtpeters@yahoo.com
Carolyncooperduacf@gmail.com

tpmonique 1@gmail.com

grannywilburn@gmail.com

knightwidow@gmail.com

kirdieis@yahoo.com
lovannag.jg@gmail.com

glsiskosr@shcglobal .net

louiseglennmcmillon @sbcglobal.net

steffw@sbcglobal .net
pastorgort@att.net
Platinum8@shkcglobal.net
Drmm895@aol.com
Henry.todhop@gmail.com
Tvalverde84 @gmazil.com
Ladyalverson23@yahoo.com
ministerworship@gmail.com

libbyluv@att.net

Email

SL@PHAdvocates.org
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Phone
209-216-8390
209-888-7174

510-289-9263

209-810-1542

602-275-4751

209-471-1633
209-518-3075

209-481-5987

209-948-5564

510-612-7270

Phone Ext.

Ext. 272
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Date: Meeting: Faces of Resilience Youth Leadership

Initial Name Email Phone
Amari Leslie Erikareynolds209@gmail.com 209-649-95089
Damion Magee 209-594-6596

Ely Cook
Jamilah Culington Milahpooph3@gmail.com 209-641-5288
Ja’Nia Benton Janiabentonl0@gmail.com 209-594-6146
Jhirnae Benton Jhirnaebenton@gmail.com 209-696-6700
Mackenzie Cook m.moreno.cook@gmail.com 209-490-9018
Timothy Vaughn t.vaughnl@lodiusd.org 205-898-1644
Jordan Ray jordanray088 @gmail.com 209-810-1159
Aniyah Stanley astanleyy264@gmail.com 510-904-7502
Initial Staff Email Phone Ext.

Christina Peoples cp(@ phadvocates.org Ext. 255

Tanice Wallace tw(@phadvocates.org Ext. 271

Kathleen Kyllonen kk@ phadvocates.org Ext. 261
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Initial Name

Alice Moore
Brandi Moore
Candis Bishop
Cynthia Grayson
Jennifer Flores
Malinda Castaneda
Shani Richards
Ernest Williams
Roslyn Burse
Tiana Moore
Pandora Crowder
Vaunita Duval
Kenla Brown
Jeff Alexander
Tanissia Bufkin
Nikha Evans
Karen lvy
Inita Peoples-Gray
Celia Woolridge
Initial Staff
Christina Peoples
Coleen Ray
Shamari Lathan
Dana Bailey

Tanice Wallace

Community Leadership Workgroup

Amooreblb6@aol.com

Brandimoore97@live.com

Bishop.candis31@yahoo.com

Graysoncympd@aol.com

MHlorez209@gmail.com

lynndiec@comecast.net

shaniadams@gmail.com

Fw327112@email.com

Msburse1964 @gmail.com

Misspassion75@ gmail.com

Picrowder75{@gmail.com

vaunitajo{@yahoo.com

kenlabrown@att.net

Normanj60@gmail.com

tanissiabuffkin @gmail.com

myiesha7714@gmail.com

lvyviek52@gmail.com

Grayinta2 @ gmail.com

Cannette2629@gmail.com

CP@PHAdvocates.org

CR@PHAdvocates.org

SL@PHAdvocates.org

DE@PHAdvocates.org

TW@PHAdvocates.org

K3. Community-Based Outreach Mini-Grant Program Report

Phone
209-244-5505
610-595-1152
209-898-5171
209-594-7049
209-688-1251
408-930-9042
209-271-4688
200-271-1144
209-888-7174
209-271-1155
200-898-9345
209-898-6343
209-518-2150
209-405-1031
209-922-6167
200-490-3024
209-513-4556
209-740-0941
200-688-8563
Phone Ext.

Ext. 255

Ext. 270

Ext. 272

Ext. 274

Ext. 271
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Initial Name
Anna Martin
Ashley Lewis
Brandi Moore
Caroyln Cooper
Cynthia Grayson
Jovanna Vialdores

Mackenzie Cook

Monica Gamboa
Pastor Shani Richards
Roslyn Burse
Sheila lames

Tamesha Valverde
Timothy Vaughn

Initial Staff
Christina Peoples
Ericka Dickson
Erin Reynolds
Tanice Wallace
Shamari Lathan
Jordan Phillips

Steering Committee Meeting

acmartin@ucanr.edu

alewis@sjcphs.org

bmoorefvisionarypropertymanagement.org

carolyncooperduact@gmail.com

Graysoncympd@aol.com

igonsalves{@sjgov.org

m.moreno.coock@gmail.com

Monica.Gamboa{@DignityHealth.org

shaniadams@gmail.com
RB@ AAAWLC.ORG

Sheila.james@hhs.gov

TValverde84@gmail.com

t.vaughnl@lodiusd.org

CP@PHAdvocates.org

ED@ PHAdvocates.org

ER@PHAdvocates.org

'W @ PHAdvocates.org

SL@PHAdvocates.org

IP@PHAdvocates.org
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Phone
(209) 953-6121
(209) 468-8211
(601) 595-1152
(209) 910-9141
(209) 473-1878
(209) 953-7694
209-490-9018

(209) 461-5142
(209) 271-4688
209-888-7174
(415) 437-8075

(209) 688-5287
209-898-1644

Phone Ext.
Ext. 255
Ext.277
Ext. 270
Ext. 271
Ext. 272
Ext. 261
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+

Public Health Advocates

From:

Public Health Advocates

PO Box 2309
Davis, CA 95617
844-962-5900

INVOICE

DATE SUBMITTED: 9/24/21

To:

San Joaquin Council of Governments
555 E Weber

Stockton, CA

This invoice is for work done as a result of the 2022 RTP/SCS Community-Based Outreach Mini-Grantee

Program.

Activity 1.1 - Focus Group Recruitment: # of participants recruited Rate Total
Focus group recruitment [17] $100 $1700
Activity 1.2 - Focus Group Co-Hostina/Trainina/Follow-up: # of hours Hourly Rate Total
Pre-meeting coordination with Third City [1] $100 $100
Pre-meeting prep time [2] $100 $200
Focus Group Meeting [2] $100 $200
Post-meeting debrief [4] $100 $400
Post-meeting participant follow up [1] $100 $100
Activity 2.1 - Weekly Virtual Survey Promotion: # of weeks Hourly Rate Total

Weekly virtual survey promotion [X] $100 $
Activity 2.2 - In-person Survey Promotion: # of hours # of people Hourly Total

reached Rate

[BRIEF DESCRIPTION OF ACTIVITY] [#] [#] $100 $

[BRIEF DESCRIPTION OF ACTIVITY] [#] [#] $100 $

[BRIEF DESCRIPTION OF ACTIVITY] [#] [#] $100 $
TOTAL: $2,700.00
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Stockton Baptist Church

Community-Based Outreach Mini-Grant Program

‘ PROPOSED PROJECT BUDGET WORKSHEET

Name of
Agency/Organization: Stockton Baptist Church & School

A. Proposed Operational Expense Breakdown: Includes costs associated with telephone and postage expenses directly related
to the project, use of in-house copier and external printing and copying jobs, internet, meeting support, etc,. Overhead can be no
more than 15 percent of contract total.

Postage Expenses S 400.00
Copier Expenses S 200.00
Internet S 50.00
Meeting Support S 100.00
Overhead /Indirect
TOTAL PART A. PROPOSED OPERATIONAL $ 750.00

EXPENSES

B. Proposed Staff Costs: Includes staff who will work on the project and their costs with hourly rates required to complete the
project.
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Staff Member Hourly Rate Hours Cost
Kelly Lopez 15 90 S 1,350.00
Celina Zarco 15 30 S 450.00
Steve Kihlthau 20 100 S 2,000.00
0 $ ]
0 S -
TOTAL PART B. PROPOSED STAFF COSTS S 3,800.00

C. Other Proposed Direct Cost Breakdown: May include refreshments, signage, and other appropriate meeting and promotion
expenses.
Refreshments >
220.00
. . S
Printed Signs 200.00
] S
Pens & Pencils 30.00
TOTAL PART C. OTHER PROPOSED DIRECT COSTS 4$50 00
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TOTAL AMOUNT REQUESTED

IB

5,000.00

K3. Community-Based Outreach Mini-Grant Program Report
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Planning for

Monday, April 26, 2021
5:00 - 6:30 PM

Register: bit.ly/FtF0426

Your participation will inform the development of the
2022 Regional Transportation Plan/Sustainable Communities Strategy

This event is hosted by:

, A\ .
A N &

.......

K3. Community-Based Outreach Mini-Grant Program Report
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Grassroots Childcare Cooperative

Grassroots Childcare
Cooperative

DATE SUBMITTED: 05/20/21

From:

Grassroots Childcare Cooperative
10 N San Joaquin, 2nd Floor
Stockton, Ca 95202
408-839-0354

To:

San Joaquin Council of Governments
555 E Weber
Stockton, CA

INVOICE

This invoice is for work done as a result of the 2022 RTP/SCS Community-Based Outreach Mini-Grantee

Program.

Additional Notes:

K3. Community-Based Outreach Mini-Grant Program Report

Activity 1.1 - Focus Group Recruitment: # of participants recruited Hourly Rate Total
O | Focus group recruitment 5 $100 $500

Activity 1.2 - Focus Group Co-Hosting/Training/Follow-up: # of hours Hourly Rate Total
O | Pre-meeting coordination with Third City 15 $100 $150
O | Pre-meeting prep time 5 $100 $50
O | Focus Group Meeting 3 $100 $300
O | Post-meeting debrief 5 $100 $50
O | Post-meeting participant follow up 1 $100 $100

Activity 2.1 - Weekly Virtual Survey Promotion: # of weeks Hourly Rate Total
O | Weekly virtual survey promotion $100

Activity 2.2 - In-person Survey Promotion: # of hours # of people Hourly Total

reached Rate

O | FACEBOOK [#] $100 $
O [ INSTAGRAM [#] $100 $
O | [BRIEF DESCRIPTION OF ACTIVITY] [#] [#] $100 $

Direct Costs How expense is related to Cost Total

project?
O | Zoom Meeting Subscription We are using Zoom to have $158.89 $158.89
participants join outreach
events to promote RTP
TOTAL: $1,308.89

48



https://drive.google.com/file/d/1srXRcJtisoh2b4vcd-5x2YAN95FjX-mb/view?usp=sharing

Please note forwarding address for check*

Make all checks payable to:
Grassroots Childcare Cooperative
3101 State Highway 31E #52

Tyler TX, 75702

If you have any questions concerning this invoice contact:

Renee Stewart
408-839-0354
reneeystewart@gmail.com

K3. Community-Based Outreach Mini-Grant Program Report
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Grassroots Community Meeting Agenda 3/31/21
Moderator: Destiny Sheppard

Introductions (5 mins)
Name / Organization / Title
What does living a "Grassroots Life” mean to you?

Grassroots Presentation (10 Mins)
- Renee Stewart

Grassroots Summer Program Announcement (10 mins)
Ashley Goldlist- RTP/SCS Grant Opportunity

Grassroots Team Opportunities (15 mins)
4 |consulting Presentation: Lisa & Alanna

Current Open Grassroots Positions

Grassroots Board Opportunities & Orientation Announcement (5 mins)
- Penni McConnell

Community Updates / Announcements (10 mins)

K3. Community-Based Outreach Mini-Grant Program Report
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Planning for.

Our Future
sAN TOAQRVI

Saturday, May 8, 2021
10:30 - 12:00 PM

Register: bit.ly/FLF@528

K3. Community-Based Outreach Mini-Grant Program Report
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Planning for

Our Future
pURAL COMMUNITIE

Wednesday, May 12, 2021
5:30 - T:6@ PH

Register: bit.ly/FtFe512
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Planning for

Our Future
sAN TOAAVI

Saturday, May 15, 2021
10:00 - 11:30 AM

Register: bit.ly/FtF@515

53
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APPENDIX K4

2022 RTP/SCS Public Outreach and Workshop Materials
Focus Group Presentation

ENVISION 2050

S)COG REGIONAL TRANSPORTATION PLAN &
SUSTAINABLE COMMUNITIES STRATEGY

Welcome! Please settle in and we will get started at 10:05 AM! SJCOG

I
Community Agreements

e Start with where you are
e Step up, step back

e Move towards connection,
not closure

e We will get what we put in

e Usethe virtual tools

¢ Show your video if you are
comfortable/able to

e Please keep yourself on mute
during presentation portion
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P
Agenda

@ Introductions / Meeting Orientation

@ About the RTP / 5CS

3
= What we know (so far)...

= What could the future look like?

@ Demo the Face-the-Future Activity

Introductions /
Meeting

Orientation

K3. Community-Based Outreach Mini-Grant Program Report
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Thank you to our Community Co-Hosts!

~ | &
(_j X_ElSSl'()()[.\'

NEW*GENESIS it B

PLanng Secos MeeTive Fasiuy Negps

INCORPORATED

I
Introductions - please say hello!

1. Take 2-3 minutes to introduce yourselves

e What's your name?

¢ What city are you from?

e What brought you here?

e What keeps you up at night?

e What would you like to see change in your community/neighborhood?

K3. Community-Based Outreach Mini-Grant Program Report
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About SJCOG and the

RTP / SCS

What is(SJCOG?

Regional C for: E ibilities:
e San Joaquin County e Regional Rail (Amtrak and Altamont Corridor)
e FEscalon e California Vanpool Authority (CalVans)

e Lathrop e Regional Transportation Plan

e Lodi e Sustainable Communities Strategy
e Manteca e Regional Housing Needs Assessment
e Ripon e Measure K Sales Tax

e Stockton e Aijrport Land Use Commission

e Tracy e Freeway Service Patrol

K3. Community-Based Outreach Mini-Grant Program Report
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What is the(RTP )(SCS”

Regional Transportation Plan / Sustainable Communities Strategy

The 2022 RTP/SCS lays out a transportation investments and land use
policy for the next 30 years. SJCOG updates this plan every four years.

It must:

Provide guidance for local land use policy

Identify infrastructure projects and how they will be funded

Show the region can meet federal and state air quality standards
Take steps to reduce greenhouse gas emissions from cars and trucks
Achieve state housing goals

The RTP/SCS matters because...

It picks which transportation
infrastructure projects get
funded...

..and how communities
plan for growth and
development.

It ensures that we

continue to get the Most importantly, it's our
funding we need t_O keep guide for maintaining a
the region moving. prosperous, equitable,

and sustainable region.
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What we know
(so far)...

First we'll talk about the data on:

14 s cemt AT E
' a!n v, . ; ;
m I B @ﬁi'ﬂ © 4./ 3%% | o

Land Use & Gentrification &

Demographics Economy Commuting Housing Development Displacement
Characteristics of People Where people The types of The way we use Which
our population employed and are going and housing that land communities are

how much how are available most at risk of
they're making losing their homes

* We realize that there are so many other things on people’s minds but these are some of the
key things that we are here to talk about.
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What does the recent past tell us?

Demographics

San Joaquin
County's
population is on
the rise, with a
significant amount
of growth coming
from new residents
moving into the
County.

Numer of Persons

Population in San Joaquin County

Net Migration in San Joaguin County

e
.........

RN tie? Comesic Mgrafor
[0 it ¥ oo imeragration:
----- Vit Mgaten

What does the recent past tell us?

Economy

Until the
pandemic,
unemployment
was decreasing.
However we are
now seeing
higher rates of
unemployment.

2010

Unemployment Rate

2012

2013

2014

San Joaquin County (Jan 2010 - Feb 2021

2015

2016
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Average Commute Time Ta Plare of Wark
2014 - 2018

a1}, s B Lty P

What does the recent past tell us?

Commuting

Since 2010, commuters now
spend 27% more time
commuting.

Median Commute Times:

2010 2019
28.5 36.3
Minutes Minutes

What does the recent past tell us?

Housing

; : Median Sale Price
Housing prices o

have increased o Fro sanuary 2012
nearly 3 times. S0k =
$350K
S300K
S250K
S200K

150K

2012 2013 2014 2015 2016 2017 2018 2019

REDFIN
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What does the recent past tell us?
Gentrification and Displacement

San Joaquin
County residents
face the risk of
displacement.

4 What could the
future look like?
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How much do we know about
The Future?

We know that the future
is shaped by many
external forces/trends

TRENDS

Emerging

Social
Technologies

Networks

= v Economy
iverless L The Housing Aging THE
i Population

. 4

‘ Transportatio 5 Market B FUTURE
TODAY arking [/ Shr_'npp'lng Socia Climate
from Home Unres Change
Automation il s
Demographics ‘-’ :
R Infectious Unplanned
immigration Disease Growth
How much do we know about
Trends?
.
Driverless Transportation Climate Change Working / Shopping from Home
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What are some positives and negatives about
Driverless Transportation?

E More electric cars and less emissions.

J Cheaper and more efficient public
I:I transportation.

E Safer roads with fewer collisions.

More driving, longer commutes,
and more traffic.

More suburban sprawl and loss
of farmland.

Higher housing costs as more
people move from the Bay Area.

So what do we do in
the face of these

trends?
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Pathway Definitions

#1 ADAPT: Solutions that react and adjust for that particular
trend

#2 INVEST: Solutions that address that trend directly

MANAGE: Solutions that focus on improving the region
but do not address the trend directly
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Driverless Transportation Pathways

Adapt Invgsi_:

RESEARCH

TECHNO‘L_G'(ﬂE-Er
“” _|||'I|' It “! "

AUTOMATED
VEHITCLES

BUILD ELECTRIC VEHICLE
INFRASTRUCTURE

ENCOURAGE COMPACT
DEVELOPMENT

- N
H e .“II.‘

USE EXISTING ROADS MORE
EFFICIENTLY

ENCOURAGE TRANSIT USE,
BIKING, AND WALKING

Climate Change Pathways
Adapt

UPDATE DEVELOPMENT
REGULATIONS

PRESERVE AGRICULTURE BUILD ELECTRIC VEHICLE
AND NATURAL AREAS INFRASTRUCTURE

A —— S T I PR N

INCENTIVIZE GROWTH
NEAR TRANSIT

PRIORITIZE PROJECTS THAT
REDUCE DRIVING

ENCOURAGE TRANSIT USE,
BIKING, AND WALKIN
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Working/Shopping from Home Pathways
Adapt

PROVIDE SMALL BUSINESS EXPAN 5H SPEED Bl INVEST IN EMERGING
SUPPORT TER ACCE TECHNOLOGIES

\Urchy -

SHOP

RECRUIT LARGE ' WOR UPDATE DEVELOPMENT
EM PLOYERS TO THE VALLEY TRA REGULATIONS

USE EXISTING ROADS MORE INVEST IN INFRAST .- ENCOURAGE TRANSIT USE,
EFFICIENTLY . FOR FREIGHT'& LO BIKING, AND WALKING

Next Steps

Thank you for attending today! Your input will help inform the
development of the 2022 Regional Transportation Plan/Sustainable
Communities Strategy.

Surprise! When you submit your responses for each of the
three pathways in the app, we'll send a $10 gift card to
Starbucks to the email you used to register!
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APPENDIX K3
Public Outreach and Workshop Materials

Public Meeting Webinar 5/11/21

How much do we know about
The Future?

We know that the future
Is shaped by many
external forces/trends

TRENDS

Emerging

Social :
Technologies

Networks

5
r 4

Recession

"

Economy
The Housing Aging THE

Driverless

T tati ‘___,_:-: Market Population
‘ ransporalo ‘ I FUTURE
TODAY M orking / Shopping Socm
from Home nres
Automation - A
Demographics
| . ti Infectious  Unplanned
mmigration Disease Growth
How much do we know about
Trends?
[ ]
Driverless Transportation Climate Change Working / Shopping from Home
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What are some positives and negatives about
Driverless Transportation?

\/ More electric cars and less
emissions.

‘/ Cheaper and more efficient public
El transportation.

D Safer roads with fewer collisions.

More driving, longer commutes,
and more traffic.

More suburban sprawl and loss
of farmland.

Higher housing costs as more
people move from the Bay Area.

What are some positives and negatives about
Climate Change?

J Climate migration benefits local
El economies.

E New development needed to house
new residents.

‘/ Climate migrants rely on public
D transportation.

Rapid growth makes it hard to
maintain infrastructure.

More frequent droughts and
floods hurts farmers.

Difficult to meet the region’s
need for affordable housing.
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What are some positives and negatives about
Working/Shopping from Home?

‘/ Local retail benefits from nearby
El workers.

‘/ Less commuting to work means less
D congestion and emissions.

Downtown office never
recovers.

Less commuting means less
people riding transit.

Physical stores lose business to
online shopping.
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Pathway Definitions

# 1 ADAPT: Solutions that react and adjust for that

particular trend

# : INVEST: Solutions that address that trend directly

# 3 MANAGE: Solutions that focus on improving the region
but do not address the trend directly

Driverless Transportation Pathways

Invest

T : T IN EMEBE 1hit . -
OJECTS NG ENCOURAGE COMPACT

DEVELOPMENT

WIDEN / BUILD NEW DESIGNROADS ENGOURAGE TRANSIT USE,
ROADS ESSCARS.. BIKING, AND WALKING

a Iyl &
g el j 7
{ |
AN g S - £
o
|
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Welcome

Face-the-Future Challenge

Welcome to the Face-the-Future Challenge!
There's a lot we don't know abo =
but that doesn't mean we can't plan for it,

ENVISION 2050

THON PLAN &

HAL TRANUFORTA
TAISABLE COMMUNITILS STRA

s, Each “tab” covers a different trend:

The San Joaquin Coundil of Governments | Driverless Transportation

|SICOG) is kicking off Emvision 2050, the -
Regional Transportation Plan and Sustainable
Communities Strategy (RTR/SCS)
.
p Climate Change
We need your help to make sure the plan sets
ght path, no matter what future we
with..s0 where should we start?

i - y- Working / Shopping from Home

Driverless Transportation What could be geod about
Driverless Transportation?

What could be good about . . .
Driverless Transportation? p—— Provide reactions to

=— |} the trend

] Saer road with
More electric cars. Tewas collisions.

More eMbclent
public transport.

sue o : e What concerns
you?

¢ What excites
you?

¢ How focused
should we be on
How much of @ pricrity is this trend for thlS tl"end?

you and the prople you care about?

Mo Lowe Medium High
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Driverless Transportation Driverless Transportation
Pathways

riverless Transportation Pathway # Rate three potential
“pathways” for
addressing the
trend

What could be good about

Driverless Transportation? Adapt

|
AUTOMATED
VEHICLES

e Provide 0-5

veww ranking
45

e Can provide high

Driverless Transportation Pathway &2 1
e ranktto multiple
VES ” I | pathways

How will this input be used?

Face-the-Future Survey MetroQuest Survey
(May) (Mid June - Mid July)
‘ Trend 1 H Trend 2 H Trend 3 ‘
[ apaPT | @9V
~vest | et v =>» | &JMetroQuest
| MANAGE | e v

2

GENERAL PUBLIC

SCEMARIO A SCENARIOB SCENARIO C

envision " o I

@tomorow €= (gpp) (@e | (ee® oo
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Your input will help us develop
scenarios!

https://face-the-future-2.glideapp.io/

The survey will stay live through
Friday, May 21st.

Welcome

Face-the-Future Challenge

Welcome to the Face-the-Future Challenge!
There's a lot we don't know about the future.
but that doesn't mean we can't plan for it

IEnwswu 2050

1]
[SPCO0) is kickng off £

Regional Transportation Pla d Sustainable
Communities Strategy (RTH )

We need your help to make sure the plan sets
us on the right path, no matter what future we
end up with... 5o where should we start?
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Public Meeting Webinar 10/5/21

ENVISION 2050

SJCOG REGIONAL TRANSPORTATION PLAN &
SUSTAINABLE COMMUNITIES STRATEGY

—

N X
;? o.\ q C@ I {,\@:.}{ € m
RTP/SCS Public Workshop

October 5th, 2021

Agenda

1
Welcome: Project Team Introductions & Project Update

@ Reviewing Scenarios & Comparing Scenario Components
3  Reviewing & Evaluation RTP/SCS Strategies

8 Wrap Up & Next Steps

K4. Public Outreach and Workshop Materials 8




P
Outcomes for Today's Meeting

/ Receive a project update.

"9 Compare and identify which strategies, transportation focus, growth
. locations, and targets should be prioritized in a preferred scenario.

Welcome:

Project Team Introductions
& Project Update

K4. Public Outreach and Workshop Materials 9



Introductions
SJCOG Staff CascadiaPartners
e [imothy Kohaya - Senior Regional e Alex Steinberger, Principal
Planner

e Ayano Healy, Project Manager

e Mike McKeever, Strategic
Advisor

e Christine Corrales - Senior Regional
Planner

e Hailey Lang - Senior Regional Planner

e Kim Anderson - Deputy Director,
Planning

ZOOM POLL QUESTION #0

This will be asked for when the Introductionsslide is up:

If you could control time like you control Netflix, would you
rather have?:

e A rewind button
* A pause button
o A fast forward button

K4. Public Outreach and Workshop Materials 10




L
Introductions - Please say hello in the chat!

Icebreaker Question:

If you could control time like you control Netflix, would you
rather have:

A rewind button,
a pause button,

or a fast forward button?

What is the(RTP J)(SCS”

Regional Transportation Plan / Sustainable Communities Strategy

The 2022 RTR/SCS lays out a transportation investments and land use
policy for the next 30 years. SJCOG updates this plan every four years.

It must:

Provide guidance for local land use policy

Identify infrastructure projects and how they will be funded

Show the region can meet federal and state air quality standards
Take steps to reduce greenhouse gas emissions from cars and trucks
Achieve state housing goals

K4. Public Outreach and Workshop Materials 11




What has happened so far?

Identified
priority
trends &
concerns,
developed

strategies
Y

RTP/SCS
Working
Group

Representatives of a
wide geographical,
social, cultural, and

economic mix of the

region

Drafted
scenario
concepts
and key

actions

A

Community
Focus
Groups

CBOs, Mini-grantees,
SIC residents

Envision 2050
Survey

Scenario A

ScenarioB

400+
San Joaquin
residents

Refine key
actions for
a final
preferred
scenario

R

You
(Today's
workshop
participants)

Discussion:

Comparing Scenario Components

K4. Public Outreach and Workshop Materials




Envision 2050 Public Outreach

SCENARIO TH EM ES

CLIMATE CHANGE AW ADOPTION TELECOMMUTE

o 20-MINUTE NEIGHBORHOODS VI

The region does not change course and makes investments based
on the lastregional plan. Growth occurs primarily in new growth
areas identified in the region’'s General or Specific Plans.

- Development Location Focus: New Growth Areas
+ Transportation Focus: Managed Lanes, ACE Rail,
Enhanced Bus Rapid Transit

CLIMATE CHANGE AV ADOPTION TELECOMMUTE

o REMAKE CENTERS & CORRIDORS e -y

Traditional employment centers and aging commercial corridors
are remade into residentially-focused neighborhoods.

. Development Location Foecus: Urban Arterials, Existing
Neighborhoods and Job Centers

= Transportation Focus: Transit and bike/ped for infill
locations focused along existing arterials,
improvements/maintenance focus to local arterials to
facilitate new types of development

Planned new growth areas are redesigned to accommodate a
greater mix of uses and modes. Comnmercial uses developin
traditicnally residential areas. This scenaric provides a broader
range of daily destinations close to home.

. Development Location Focus: MNew Growth Areas

. Transportation Focus: Transit and biker’ped for new
growth locations that furthers internal circulation in these
neighborhoods

) gl 2 M|

Household and employment growth is incentivized near existing
and planned regional rail stations and near existing and planned
high guality transit hubs.

. Development Location Focus: Urban Arterials, Existing
Neighborhoods and Job Centers

™ Tranzportation Focus: Transit and bike;’ped focus on first
mileflast mile connections to transit hubs (rail and bus
transfer hubs)

OVERVIEW

KEY STRATEGIES

The region does nat change course and makes investments.

based on the last regional plan, the Existing Road Metwark

W

TRANSPORTATION FOCUS

boikis i
Managed Lanes, ACE Rail, Enhanced Bus Rapid Transit g spvons

to Public Transit

GROWTH LOCATION

HIGH QUALITY URBAN

ESTABLISHED
TRANSIT AREAS ARTERIALS ~MNEIGHBORHOODS -
(HOTAs) EMPLOYMENT AREAS

HEW GROWTH AREAS

PERFORMANGE METRICS

Planned HOTAs

Prioritize Projects that Make More Efficient Use of

Prioritize Large Employer Recruitment
Improve access to safe and comenient walking and

Friositize Projects that Improve and Expand Access

Prioritize Expanding the Roadway Metwork

E 0 v L &

% Jabs in Existingor % Households in Existing
of Planned HOTAs

HIGH CLIMATE HIGHAVADOPTION  HIGH TELECORMUTE
CHANGE FUTURE FUTLRE FUTURE

EXTERNAL FACTOR

PERFORMANCE O v

EMPLOYHENT

HIXED USE BOUFSL HOLDS
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€D REVAKE CENTERS G CORRIDORS

OVERVIEW

Traditional employment centers and aging commercial cormidors
are remade into residentially-focused neighborhoods

TRANSPORTATION FOCUS

Transit and bike/ped for infill locations foecused along existing
arterials, improvements{maintenance foous to local areriaks to
facilitate new types of development.

GROWTH LOCATION

KEY STRATEGIES

+ Encourage infill development

* Promaote a Broader Range of Housing Types

Develop a regional trust fund dedicated to

addressing housing issues.

* Prioritize "complete streets” projects throughout
the region

Prioritize Projects that improve and Expand Access
1o Public Transit

HIGH QUALITY
TRANSIT AREAS.
(HOTAL)

PERFORMANCE METRICS

URBAN ARTERIALS

ESTABLISHED

NEW GROWTH AREAS

% Jobsin Existingor % Households in Existing
Planned HOTAs or Planned HOTAs

EXTERNAL FACTOR
PERFORMANCE

N

HIGEH CLIMATE HIGH AV ADCGETION
THANGE FUTURE

FUTLRE

HIGH TEL ECOMIMUTE
FUTURE

2

@ 20-MINUTE NEIGHBORKOODS

OVERVIEW

Planned new growth areas are redesigned to accommodate 3
greater mix of vses and modes. Commercial vses develop in
traditionally residential areas.

TRANSPORTATION FOCUS

Transit and bike/ped for new growth locations that furthers
internal circulation in these neighborhoads.

GROWTH LOCATION

KEY STRATEGIES

* Develop a regional trust fund dedicated to
addressing housing issues.

Invest in High Speed Internet Infrastructure
Promate adaption of electric vehicles

= Improve access to safe and convenlent walking and
biking options

* Prioritize "complete streets” projects throughout
the region

HBGH QUALITY LIREAN ESTABLISHED
TRANSITAREAS ARTERIALS MEIGHBORHOODS «
{HQTAs) EMPLOYMENT AREAS

PERFORMANCE METRICS

HEW GROWTHAREAS

%% Jobs in Existing or
Planned HOTA=

% Households in Existing
or Planned HOTAs

EXTERNAL FACTOR
PERFORMANCE

HIGH CLIMATE

CHAMNGE FUTURE

HHEGEH TEL ECOMIJUTE
FUTURE

K4. Public Outreach and Workshop Materials
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mEHHAmeH HIGH CLIMATE HIGH AN ADDPTION HIGH TELECOMMUTE

CHANGE FUTURE FUTURE FUTURE
PERFORMANCE

Household and employment growth is incentivized near existing + Prioritize Projects that Improve and Expand Access

and planned regicnal rail stations (ACE and Amtrak) and near to Public Transit

existing and planned high quality transit hubs. © Manage the Adoption of Private Connected and
Autonomous Viehicles

TRANSPORTATION FOCUS SR I

Transit and bike/ped focus an first mileflast mile connections to Transit s s fogies for Public

transit hubs (rail and bus transfier hubs),

* Encourage development near transit
* Promote adeption of electric vehicles

GROWTH LOCATION

HIGH QUALITY URBAN ARTERIALS ESTABLISHED: WEW GROWTH AREAS

TRANSIT AREAS HEIGHBORHOODS «
{HOTAs) EMPLOYMENT AREAS
PERFORMANCE METRICS

46%:" 3,053
7755 31% 24%

% Jobs in Existingor % Households in Existing

Planned HOTAs or Planned HOTAs

- -+
EMPLOYMINT HIXID ST HUSLHOLDS

Scenarios Comparison

Scenario Components

o STAY THE COURSE '

Tha region dows not change courie and males i & Priortine Projects that ks More Efficiect Lise of
s 2o L bt Fesgnnal plan. ha Existing Road Netmon
* Prioritize Langs Emglayer Recruitrent
TRAKSFERTETION FOCUS » improve sceevt bo Lele sed carueeinet walking and
Maraged Lases, ACE Rail, Entanced Bus Bagéd Tramait
— . » Priaritine Prejects that imgron srd Eapard Aresny
e Public Tranit

= Prioritize Expanding the Readwry Nessonk

MRS OUALITY  UERAN ESTABLISHED MW R OO AREAS,
TRANT AREAS ARTERIALS ML .
A EASPLOVMENT AREAS

PERFORMANCE METAICS

W Jobs b Exiting or ﬁwﬂm
Flanned HOTag o Planned HOTAS

EMPLOFHENT HEXID A ORI
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Scengrios Comparison

Scenario Components

TRANSPORTATIONFOCUS

KEY STRATEGIES

f B
. v
4 N
\. J

LOOM POLL QUESTION #1

This will be asked for when the Transportation Focusslide is up:

Across the four scenarios, which transportation focus would
you prioritize?

Stay the Course

Remake Centers & Corridors
20-Minute Neighborhoods
Commuter Villages

K4. Public Outreach and Workshop Materials 16




Scenarios Comparison

Transportation Focus BICYCLE

INFRASTRUCTURE

SIDEWALK
IMPROVEMENTS

LAST MILE
CONNECTIONS

_ ACERAIL

MANAGED
LANES

BUS RAPID
TRANSIT

Scenarios Comparison

Transporl:ation Focus

o STAY THE COURSE Managed Lanes, ACE Rail, Enhanced Bus Rapid Transit

o REMAKE CENTERS & CORRIDORS Transit and bike/ped for infill locations focused along existing

arterials, improvements/maintenance focus to local arterials to
facilitate new types of development

o 20-MINUTE NEIGHBORHOODS Transit and bike/ped for new growth locations that furthers

internal circulation in these neighborhoods

Transit and bike/ped focus on first mile/last mile connections
to transit hubs (rail and bus transfer hubs)

K4. Public Outreach and Workshop Materials 17




LOOM POLL QUESTION #2

This will be asked for when the Growth Locationslide is up:

Among these 4 growth locations, where should the region

prioritize growth?
e Urban Arterials
»
e New Growth Areas
» High Quality Transit Areas

Existing Neighborhoods and Employment Centers

Scenarios Comparison

Growth Location

Established Neighborhoods
and Employment Centers
7 _ ;»,u' it .

High Quality 3= ,

Transit Areas

— e

Downtown Trac

Urban
Arterials

W. Yosemite Ave Manteca

New Growth
Areas

River Islands, Lathrop

K4. Public Outreach and Workshop Materials
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LOOM POLL QUESTION #3

This will be asked for when the Growth Locationslide is up:

Across the four scenarios, which growth location composition do you
think the region should prioritize?

Stay the Course

Remake Centers & Corridors
20-Minute Neighborhoods
Commuter Villages

Scenarios Comparison

Growth Location

@ 20-MNUTE NEIGHBORHOODS

@ s THE course 8% 11%
HIGH QUALITY URBAN ESTABLISHED NEW GROWTH AREAS
TRAMSIT AREAS ARTERIALS NEIGHBORMOODS +
{HOTAs) EMPLOYMENT AREAS
HIGH QUALITY URBAN ARTERIALS ESTABLISHED HEW GROWTHAREAS
TRAMSIT AREAS MEIGHEORHOODS «
(HOTAs) EMPLOYMENT AREAS

HIGH QUALITY URBAN ESTABLISHED MNEW GROWTH AREAS
TRANSIT AREAS ARTERIALS MNEIGMBORHOODS «
(HOTAs) EMPLOYMENT AREAS
—
= - T =
d D\m‘mw—, IITEDR YUl | AREC 8%
HIGH QUALITY URBAN ARTERIALS ESTABLISHED HEW GROWTH AREAS
TRANSIT AREAS NEIGHBORHOODS «
(HOTAs) EMPLOYMENT AREAS

K4. Public Outreach and Workshop Materials 19




Discussion:

3

RTP/SCS Strategies

Scenarios Comparison
Strategies

Scenario Pillars

Technology and AV Adoplion
Climate Impacts

Housing Froduction

In and Out Commutas

Jobs and Economy —

Vibrant Meighborhoods

©eD® » @ e

Strategy
Invest in High Speed Internet
Stratagy Infrastructure
Promote a Broader Range of
Housing Types
9y Provide Workforce Training
Prioritize Expanding the Across Industries
Roadway Network
Strategy
_ Adapt the transportation
-———Encourage development near system to a changing climate
transit

27 strategies across 6 pillars
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Scenarios Comparison

Strategies Goal:

A “Goal” is the end toward which
the overall effortis directed: it is
timeless, general and conceptual.

What is a strategy and how
does it fit into the RTP/SCS?

Strategy:
g An “Strategy” provides clear,
Strategy - concise guidance to obtaining the
Encourage development near goal. Strategies are successive
transit levels of achievement in movement

toward a goal.
Strategy

Promote a Broader Range of
Housing Types

Policy:

A “Policy” is a direction statement
that guides presentand future
decisions on specific actions.

Strategy
: e : Policies should support the
. |Prioritze Expanding the execution of strategies.

Text above adapted from Fresno COG 2018 RTP

ZOOM POLL QUESTION #4

This will be asked for when the Top 5 Strategiesslide is up:

Of the six pillars, which of them would you like to see better
represented in the scenarios?

Jobs & Economy
Technology, Transportation
Vibrant Neighborhoods
Climate Impacts

Housing Production

K4. Public Outreach and Workshop Materials 21




Scenarios Comparison . . . . ’ . .
Top 5 Strategies

STAY THE COURS _m

Take a moment to scan the top 5 -

strategies.
Of the strategies you see here, which one -
would you like to see in more scenarios?
(enter response into chat)

!

Scoetmﬁsec;mgf;nategies @eo® >s@Pw

the
Nt process

Take a moment to scan the other

strategies. -

Of the strategies you see here, which one
would you like to see in more scenarios?

{enter response into chat)
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4 Wrap Up / Next Steps

Reviewing the process

g Envision 2050
Identified Drafted sSurvey Refine key

Lol scenario actions for

trends & .
oo, v concepts scenarion [N
developed E:::ti o:g I:t_'-..cenalri{:n-
strategies ScenarioB
4 o *

RTP/SCS Community 1 You ]
Working Focus | ! (Today's
Group Groups L e e e e - — J workshop
] o + participants)
Representatives of a CBOs, Mini-grantees,
wide geographical, SJC residents

social, cultural, and

economic mix of the poog E
- San Joaquin
region p
residents
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I
Next Steps

1. Input gathered today from RTP/SCS Working Group Members be
used to develop a preferred scenario & set of strategies.

2. The recommendation of the RTP/SCS Working Group will go to the
SJCOG Board on October 28th.
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Cascadia Partners Working Group Meeting 1

ENVISION 2050

SJCOG REGIONAL TRANSPORTATION PLAN &
SUSTAINABLE COMMUNITIES STRATEGY

T\ oo

(I T 2 1 7\
o—o0 - @@

Futures Framework Meeting #1
November 10th, 2020

Agenda

Introductions / Meeting Orientation

@ What is the RTP/SCS?

3
= The Envision 2050 Futures Framework

q
= Exploring Futures

K4. Public Outreach and Workshop Materials
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Introductions /
Meeting

Orientation

Zoom FAQ

COMPUTER:
1. Click Participants

2. Click Raise Hand command
3. Or tap Chat

Raise Hand
Mute Audio

Rename

Cancel
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Suggested settings for this call

e Name (Organization/Affiliation) ém‘ o
o ie.Ayano (Cascadia Partners) @ =rm NN
Maloe Host
E:::ficé:rt; Attendes

Renaime

Put on hold
R

! ~ W . Ao 1!.1 F":". 9 @

Mute Stop Videa Invita Participants  Shara Screen Chat Record

Suggested settings for this call

e Show your video if you are comfortable/able to

e Please keep yourself on mute during presentation portion

o~ -‘ ~~ -l 1!5 L r.':'_. 9 @

Stop Video Irvite Participants  Shara Screen Chat Record
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]
Introductions

Briefly, please unmute yourself & share:
e Name
e Organization/Affiliation

e One thing you are looking forward to in the future

What is the

RTP/SCS?
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What is the RTP/SCS?

Regional
Growth  ----oe--.....

= o e B f

What is the RTP/SCS?

RTP/SCS

Implementation Strategies

] Improve The CW 40 Project in p——— Encourage

— L NNIPSTIPANY Stockton creates =7 | " transportation
investments
supporting a greater
mix of housing

M options and income
lovels

Ensure Engage the public

outreach team

Social Equity p . early, clearly, and
mﬁ ongagod ovar =W continuously
community

(e
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What is the RTP/SCS?

e Required by SB 375

Sustainable e Tiesin land use developmentwith
the transportation network

Communities

Strategy e Show how developmentand
transportation work together to

meet SB 5/5targets

Why Does it Matter?

Required by federal and state law
Comply with Clean Air Act Standards
San Joaquin County is a Federal and State
Nonattainment Area
e Consequences of not meeting federal and

state standards
o Lossof Federal and State transportation

funds
o Climate change and public health

Impacts
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VMT Reduction

SB743

- LOStransition to VMT metric for CEQA transportation
impacts analysis

O

Regional Housing Needs Assessment (RHNA)

e Cycle 5 determined that 40,360 units were needed to meet
housing need by 2023.
o Based on current trends, the region will be short by over
20,000 units.
e Cycle 6 is expected to significantly increase housing targets.
o The SCS must identify the general locations to sufficiently
house need.

(e
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2022 RTP/SCS TIMELINE

Scenario Draft RTP/SCS Adoption
Evaluation Documents

Public Public Public Public
Outreach Qutreach Outreach Outreach

How will the region grow? What is the influence on: SJCOG Board Document Final Report adopted by SJOG
= Mobility considers public the process

What transportation

options are needed? * Safety input on scenarios & findings
+ Environment
What transportation * Resource
(vestIents will be Censervation
: « Housing &
Employment

"0

What we have done so far

Completed population, housing and employment forecasts
Started the EIR process
Refining and testing the Transportation Demand Model is
almost complete

o Completed MetroQuest Online Survey
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MetroQuest Survey Results

Scenario Pillars Regional Top Priorities Using Average Rank
. Tecnnomgyﬂnd ﬁvmopﬁon JObs & Econom
. Climﬂlelmpms HOUSing _
& o
. wb'am mmhmrhm Tecnn(}logy

“Traditional” Planning Approach

C Z S

THE PRESENT THE FUTURE
== A Zawam =~
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Envision 2050
3 Futures
Framework

t

Santa A
Freewa
A2 ¥
B e

s
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Scenario Planning Approach

THE PRESENT

W £

POSSIBLE FUTURE 1

ST

POSSIBLE FUTURE 3

B B 3
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Why We Need Scenario Planning - V.U.CA.

VOLATILITY, UNCERTAINTY,

COMPLEXITY, AMBIGUITY

Sources of V.U.C.A. (Not to Scale)
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acro Forces

M

Multiple Futures

Social
Networks

Floods

Recession

Emerging
Technologies

;l Futurel .I

Politics

Drought The Housing
Market

Economy

s

Assumptions
Today

Telecommuting Population &

r
Wildfires AuUtonomous Social Climate
Vehicles Unrest Change

Automation
Demegraphics

[

, I

Prralaration Infectious Unplanned
J Disease Growth
3 Future 5
T d ? Scenario Pillars Future 1 Future 2 Future 3
oday's .
ﬁ\% ,: Technology and AV Adoption

b

Objective:

Climate Impacts

Futures are driven by
external forces outside of
our control. We use them
to test the impact of
regional strategiesin the
face of uncertainty.

Housing Praduction

Inand Out Commutes

Jobs and Economy

Vibrant Neighborhoods

@eoD® > @
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Climate Change

FLOODING

..
-
-
-

Policy 1

" -
» -
TEaane?

" "u
o
.
.
.
-
"
W
®
»
.
.
"
.
.
-
.
0
.
.
L)
L]
.
]
.
-
.
=
[

I Policy 2 I
Future 2
—

Policy 2

Policy 3

0 -
-

& Policy 4 £

o 2 p0||cy4 Policy 4

YT R Ty
. "
Teaune®

.
s =
- -
l" .
" -
. -
- 0
Rl &
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Google Earth Engine

T .

asnsennan LJ] | mennuing

Over 4,000 square miles of natural habi
inthe Western states between 2001 and 2011. That's a football hF-Id—

sized area eveny 2'5 mlﬂutes. ey

o ot . of et
300,000

Farm and Non-Farm Employment
250,000 (Seasonally Adjusted)
San Joaquin County (1990 -2020)

230,000
200,000

150,000

100,000

50000 24 o0

b _-_.__;l_wuu
o
D g o o b O A b b D o B D
FFF LT s
ES ekt Tl T
=me=Tofal Farm  =s=Total Nonfam
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The Housing Market

- San Joaquin County: 0.51

——— e

new homes built for every

1
LESS THAM IS LEE1IN
e .

BEITE  GREATER THAN 1.1

a
W761.00 WO NowriaNG S1MKTS (8 g

]
DRCHTACSE i T USSR o ar
F BEEROLNS. =
e

Source: HOUSING UNDERPRODLUCTION IN CALIFORNIA Economic, Fiscal and
Environmental lmpacts of Enabling Transit-Oriented Smart Growth to Address California’s
Housing Affordability Challenge EcoNorthwest 2018

o . B, 'y e

new household. g8

The Housing Market

Average annual median home sale price

Source: CBPR Index and Zillow Reseach

3500000

5400000

2300000

Sale Price

5$200000
5100000

50
2000 20035 2010

Year

== San Joaquin -+ California -9 United States

Source: SJCOG

2015

Thet Big Morvs

The Big Move: | work in Silicon Valley,
but my job is now remote. | can finally
live somewhere cheaper. Where should

| go?
Pablshed: A, 39,2030 o4 5:52 MARKETWATCH

The coronayinus pandemic has caused many Americans to mowe In searchof bigger, more
atfordable homes

©) Tech Workers Are Leaving San Francisco
During The Pandemic. Is A Larger Exodus
From California’s Cities On The Horizon?
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The Economy

CBRE i wonr  sicnseaen seniiomcn aiooan e

[Erer]

15K stores could permanently close in
Supply Chain Restructuring in Response to 2020, Coresight says

COVID-19 May Lead to More Demand for
Industrial Space in U.S.

i, A | May v, aoao

What Permanent Remote Work Arrangemen
. Maore than 15,000 stores could shutter in 2020, far surpassing 2019's record
Arra ngements Mea n fOI‘ Offlce Space 9,548 closures, according to an emailed report from Coresight Research.

By Pearl Wu | June DB, 2020 at 09:45 AM

CORESIGHT
RESEARCH

Global Workplace Analytics estimates that as much as 1 billion
square feet of office space could be vacant if workers were
allowed to work remotely.

Public Health

5 reasons why pandemics

like COVID-19 are | od

: , ncreas
becoming more likely frequency of
5 bola, Zika and now COVID epidemics and pandem.ics .-

California Covid Map and Case Count

- Body Mass Index “ :
(BMI) - likely to )
increasein least .
affluenturban “
areas ofthe -
region...

i my
% W —— e B
Body Mass Index’ (% Change: 3015-2035) " " h |
B - b . ' Source: NY TIMES
o
B B e e e e UD4H. com
S0% - D%
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Transportation

d w f w B

i

&
P

- plan to change their
f?:‘.-j.:,. CAVIN NEwes mode of transportation

=

|33

B
)
A
%\5\-
S~

—

Governor Newsom Announces California Will Phase Out
Gasoline-Powered Cars & Drastically Reduce Demand for
Fossil Fuel in California’s Fight Against Climate Change

California completes first high-

speed rail structure in Kern County This would
segment result om .. .
| T 36% A\

more people biking
or walking to work —
..and .

45% 2

fewer people taking

Source: n & Associates transit to work.

Th v wll allow high-apeed s 1o coota cver Poat Comek in Kises County, Calliomia

Source: Progressive Railroading

Emerging Technologies

AUTONOMOUS VEHICLES
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Social Equity and Prosperity

THE PROMISING RESULTS OF A CITYWIDE

BASIC-INCOME EXPERIMENT

The New Yorler

By Linmea Feldman Emisan

ity 15, 2020
B0%

Displacement Typology
Low-IncomesSusceptible to Displacement
Ongoing Displacement
Al Risk of Genfrification
Early/Ongoing Gentrification
e Early/Ongoing Gentrificatior

te/Mixed Income
g Exclusive

Sta van clusive
Unavailable or Unreliable Data

Source: Urban
Displacement Project

18 WAoa B/ M B Wit

Ilr MANTECA

i

Population by Race/Ethnicity
San Joaquin County (2000, 2013)

26,753 (5%} 32,979 (5%)
6,13 (6%) 29,926 {7%)
ELLI LN 110,164 {15%)
172073 (3%}

300,256 {21%)
267,002 [4T%)

237887 (BXW)

2018

2000

s

White m Hispanic/Latino ® Asian w Black m Other and Two or More Races

Source: U.S. Census (Decennial and American Commmunity Survey)

4 Exploring Futures

45
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A Quick Orientation to MURAL

MURAL - System Requirements

In order to fully access the MURAL online
platform, you must use Chrome or Firefox web
browsers. Unfortunately, MURAL is not compatible
on Internet Explorer.
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What is MURAL + Why are we using it?

MURAL is an online collaboration tool that helps groups think and
collaborate visually, in real time.

This meeting is intended to be engaging and will be focused on
prioritization and brainstorming narrative descriptions. MURAL was
identified as one of the best tools to facilitate this type of meeting
format.

Navigating the Mural
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Adding content

Emerging

Puie Heahth

The Heusing
Mariet

Trw Bcenamy

Imagine your children/grandchildren 30 years from now...

What will the future look like for them and which of these external factors

will impact their lives the most?

Prioritization Pyramid #1

Type vour iitle here.

Prioritization Pyramid #2

Ciimate Change (Pubis Heath Tt Exanamy

== -
- ... -
= =
- - - -
[=——]

= = -
- - - - - - - -
| ——— | ——
- ... - ... - -
I ——— | ———
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Review Prioritization Pyramid Activity

1. Goal of this activity

2. Review pillars / themes / external factors

3. Activity process (as Alex demonstrated)

4. Zoom out to full MURAL (reminder to find your name)

5. Share MURAL link » ppl can explore during 5 minute break
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MURAL Collaboration Tool

SICOG Charrette #1 + &0 == m LPOHERE

Review Exercise (10min)

s Prioritization Pyramid #1
o ldentify yourtop 6 outof 8 themes to the prompt
o Add any brief notes next to your pyramid to help describe how and why you prioritized it that way
o Ifyouhave time, start thinking of a name that could characterize this set of prioritized themes
*  Popcorn style share back for 2-3 ppl to briefly explain their pyramid- sharing their concerns/expectations/important
considerations for the future
+  Prioritization Pyramid #2
o ldentify yourtop6 out of 8 themes to the prompt how you would have answered it 9 months ago

o Add any brief notes next to your pyramid to help describe how and why you prioritized it that way
+  Taketime to name each of your pyramids (if they are different) and add any notes that help describe the key messages
that your pyramid(s) are emphasizing
»  Popcorn style share back for 2-3 ppl to briefly explain their 2nd pyramid, with the context & in comparison to their first
o What changed/What didn't? Why?
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APPENDIX K5
Social Media Tracking Report

I. Summary

Today, a majority of people around the world hold an account on one or more social media
websites. These platforms provide visual information, give opportunities for community
members to provide input, and keeps them quickly updated on local news. That is why SJCOG
found it imperative to invest resources towards three major sites (Facebook, Instagram, and
Twitter) for the benefit of the San Joaquin community.

SJICOG created an agency page for each site under the supervision of authorized staff members.
Each month these staff members would create different infographics or advertisements
throughout the RTP/SCS process. Infographics would include statistics taken from round one of
public outreach. Advertisements were made for MetroQuest and public events SJICOG would be
moderating. Investigation was conducted on each platform to assess how posts were perceived
by the public throughout the RTP/SCS process.

Each social media company offered tools to gather outreach metrics. It is important to first
understand certain metric definitions, as they carry intertwining meaning:

® Reach is the total of unique people who saw your content.

® Engagement is the number of likes, comments, and shares a post receives.

e Impressions is the number of times an agency’s post is displayed on someone’s feed. Note,
there is usually a higher number of impressions for a post vs reach. A post can be displayed
multiple times on someone’s feed while reach only tracks how many people saw your content.

A. Facebook

Facebook hosts the highest number of monthly users worldwide compared to both Instagram
and Twitter. As of October 2021, the company had a monthly average of 2.9 billion users. The
platform provides pages for agencies, community events, and comment sections for the public.
In 2021 SJCOG had a total of 975 followers and 730-page likes. Facebook provided a variety of
tools to measure people reached, total likes, shares, and comments.

Results from the SICOG Facebook page conveyed a higher number of reach vs public reaction. A
total of 302 posts were sent out from May 2020-August 2021. From them there was a reach of
47,547. Yet for reactions there were 1,566 likes and reactions, 241 shares, 322 comments, and
1,578 link clicks. Reasons why residents had a lower reaction rate to post may include holding a
neutral stance on the RTP/SCS, competing information from other users they follow, or
residents had already taken RTP/SCS surveys prior.

Posts that did hold the highest numbers of both reach and reaction were boosted posts.
Facebook offers businesses an option to ‘boost’ a post through payment. This therefore makes
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the post appear higher up on someone’s feed. Fees for a boosted post depend on how many
people the agency wants to reach. SJCOG boosted a total of six posts throughout the process.

B. Instagram

Instagram comes into second place for global monthly users with roughly of 1 billion monthly
active users. While both Facebook and Twitter do supply portals for visuals, Instagram is unique
in that they are ONLY image based. Meaning every post must be an image and wording for that
post is limited. This platform was great in the fact that it gave residents easy, quick, absorbable
information. Its archiving tools included likes, comments, saved posts, impressions, reach, and
engagement. SJCOG’s Instagram page has just over 1,032 followers. Posts for the RTP/SCS were
created from the very beginning (May 2020) to the very end (August 2021) of the public
engagement process.

Engagement was higher compared to both Facebook and Twitter. From 180 posts for the
RTP/SCS there were a total of 520 likes and reactions, 16,117 reached, 620 link clicks, 16
comments, and 57 shares. Reaction rate may be higher due to the site being image based, thus
information was easier to understand. Or it is because the company is mobile based, making it
more readily available. Facebook and Twitter can be used through mobile devices, but
Instagram only offers all of its features through their mobile application.

C. Twitter

Twitter’s unique qualities include shareability of posts (otherwise known as retweeting) and
ability to send out quick, concise messages. Global monetizable daily active users (mDAU) on
Twitter amounted to 211 million users in the first quarter of 2021. As of 2021 SICOG held an
average of 1,146 active followers. Twitter also provides tracking tools to gather total likes,
impressions, engagement, comments, retweets, etc.

A total of 36 posts were posted from May 2020 to August of 2021. Out of those posts there was
a total of 199 likes, 1,028 impressions, 0.9% engaged, 4 replies, 223 link clicks, and 94 retweets.
Audience reaction may again be lower due to competing information coming through a
followers personal feed and or neutral feelings towards the RTP/SCS. While reaction was lower,
link clicks were seen at a higher rate. Meaning more people were using Twitter to access survey
or event portals.

Il. Future Engagement

Analysis from tracking posts on Facebook, Instagram, and Twitter revealed the importance of
having a social media presence in the San Joaquin County. While reaction to posts was lower
there were still more residents engaged in the process. Collectively, staff dispensed a grand
total of 302 posts across May 2020-August 2021. Residents portrayed higher interaction with
RTP/SCS related material than previous years due to social media. Events were more readily
shared, survey links easily available, and important data was more accessible. Results from
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examining social media aided in guiding the next step for future public outreach and securing a
presence on each site.
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Facebook

Top performers !

Caption Post time Reach Likes and reactions Sticker taps Replies Link clicks Comments  Shares
SICOG's 2021-08-31T16:27:35 46 0 2 0 0
The San Joaquin  2021-08-30T16:09:53 122 3 0 0
This week's Envisic 2021-08-30T14:39:13 97 1 0 1
San Joaquin Counc 2021-08-27T08:37:55 1086 125 40 2 7
Stockton City Coun 2021-08-26T17:25:01 69 4 0 0 0
ATTENTION: The 2021-08-26T09:49:45 51 3 3 0 1
Check out this stor 2021-08-24T13:35:42 105 3 4 0 1
UPDATE: SJCOG's 2021-08-23T15:07:38 38 0 2 0 0
SJCOG's Board of 2021-08-20T16:47:38 68 1 4 2 1
Thank you and con; 2021-08-19T13:26:09 148 2 2 0

Top performers K4 [~ |

Caption Post time Reach Likes and reactions Stickertaps Replies Linkclicks Comments  Shares

Starting today MAX 2020-07-01T14:18:57 69 0 4 0 1
jSea parte dela  2020-07-01T12:00:41 328 3 4 0 4
Today is the LAST C 2020-06-30T12:08:23 67 0 1 0 0
Tell us your prioriti 2020-06-29T18:30:01 120 2 2 0 1
Help plan the comt 2020-06-29T12:36:56 52 0 1 0 0
In the video below 2020-06-29T11:35:29 52 0 0 0 0
Time is almost up t 2020-06-25T12:23:16 65 4 2 0 1
If you missed 2020-06-23T12:53:11 54 0 0 0 2
TODAY at 12:00PM 2020-06-23T11:27:10 32 0 2 0 0
Don't miss out on t 2020-06-22T12:04:28 43 1 3 0 0]

Top performers
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Likes and | Sticker Link
Caption Post time Reach reactions | taps Replies | clicks | Comments | Shares
Starting today MAX is providing service to the San
Joaquin Regional Transit District, Stockton Transit District | 2020-07-
Center 01T14:18:57 69 0 4 0
iSea parte de la conversacion al completar nuestra
encuesta interactiva! Vaya a
Envision2050-espanol.metroquest.com
para realizar la encuesta. jEnvision 2050, el Plan de
Transporte Regional del Condado de San Joaquiny la
Estrategia de Comunidades Sostenibles (RTP / SCS)!
#connectingsanjoaquin #Envision2050 2020-07-
#sanjoaquincounty 01T12:00:41 328 3 4 0
Today is the LAST DAY to tell us your regional priorities in | 2020-06-
our English survey! Go to Envision2050.metroquest.com | 30T12:08:23 67 0 1 0
Tell us your priorities for the San Joaquin region before
time is up! All comments need to be submitted by
tomorrow Tuesday, June 30th, 2020 for the English
version of the survey. Take the English version of the
survey by going to Envision2050.metroquest.com .
#connectingsanjoaquin #Envision2050 2020-06-
#sanjoaquincounty 29T18:30:01 120 2 2 0
Help plan the community from your couch! Go to 2020-06-
Envision2050.metroquest.com 29T12:36:56 52 0 1 0
In the video below, learn more about the South County
transportation system and the challenges that are
experienced by both businesses and commuters! SICOG
is leading efforts to address these challenges by building
a stronger transportation system that promotes the
region s quality of life, emphasizing the safe and
efficient movement of people and goods in and around 2020-06-
the County. 29T11:35:29 52 0 0 0
Time is almost up to take the English version of our 2020-06-
Envision 2050 survey! All comments need to be 25T12:23:16 65 4 2 0
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submitted by next Tuesday, June 30th, 2020. Take the
English version of the survey by going to
Envision2050.metroquest.com . Tell us your priorities for
the San Joaquin region before time is up!
#connectingsanjoaquin #Envision2050
#sanjoaquincounty

If you missed today's webinar or would like to rewatch
see recording below!

Youtube Link:

2020-06-
https://youtu.be/Ob3rSrLnSBk 23T12:53:11 54 0 0 0
TODAY at 12:00PM we will be hosting a short
informational webinar on the RTP/SCS! See what the
RTP/SCS does for the San Joaquin region! Look into the
Facebook event details for zoom link.
#connectingsanjoaquin #Envision2050 2020-06-
#sanjoaquincounty 23T11:27:10 32 0 2 0
Don't miss out on tomorrow's webinar about the
Regional Transportation Plan/Sustainable Communities
(RTP/SCS) impact on the San Joaquin region! Visit our
facebook event page (@sanjoaquinCOG) OR email
RTP@sjcog.org for webinar details. 2020-06-
#connectingsanjoaquin #Envision2050 22T712:04:28 43 1 3 0
Top performers

Likes and | Sticker Link

Caption Post time Reach reactions | taps Replies | clicks | Comments Shares
Starting today MAX is providing service to the San Joaquin 2020-07-
Regional Transit District, Stockton Transit District Center 01T14:18:57 69 0 4 1
iSea parte de la conversacidn al completar nuestra encuesta
interactiva! Vaya a 2020-07-
Envision2050-espanol.metroquest.com 01T12:00:41 328 3 4 4
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para realizar la encuesta. iEnvision 2050, el Plan de Transporte
Regional del Condado de San Joaquin y la Estrategia de
Comunidades Sostenibles (RTP / SCS)! #connectingsanjoaquin
#Envision2050 #sanjoaquincounty

Today is the LAST DAY to tell us your regional priorities in our 2020-06-
English survey! Go to Envision2050.metroquest.com 30T12:08:23 67
Tell us your priorities for the San Joaquin region before time is
up! All comments need to be submitted by tomorrow Tuesday,
June 30th, 2020 for the English version of the survey. Take the
English version of the survey by going to
Envision2050.metroquest.com . #connectingsanjoaquin 2020-06-
#Envision2050 #sanjoaquincounty 29T7T18:30:01 120
Help plan the community from your couch! Go to 2020-06-
Envision2050.metroquest.com 29T12:36:56 52
In the video below, learn more about the South County
transportation system and the challenges that are experienced
by both businesses and commuters! SJCOG is leading efforts to
address these challenges by building a stronger transportation
system that promotes the regionl s quality of life, emphasizing
the safe and efficient movement of people and goods in and 2020-06-
around the County. 29T11:35:29 52
Time is almost up to take the English version of our Envision
2050 survey! All comments need to be submitted by next
Tuesday, June 30th, 2020. Take the English version of the survey
by going to Envision2050.metroquest.com . Tell us your
priorities for the San Joaquin region before time is up! 2020-06-
#connectingsanjoaquin #Envision2050 #sanjoaquincounty 25T12:23:16 65
If you missed today's webinar or would like to rewatch see
recording below!
Youtube Link:

2020-06-
https://youtu.be/Ob3rSrLnSBk 23T12:53:11 54

K5. Social Media Tracking Report




TODAY at 12:00PM we will be hosting a short informational

webinar on the RTP/SCS! See what the RTP/SCS does for the San
Joaquin region! Look into the Facebook event details for zoom 2020-06-
link. #connectingsanjoaquin #Envision2050 #sanjoaquincounty 23T11:27:10 32 0 2 0

Don't miss out on tomorrow's webinar about the Regional
Transportation Plan/Sustainable Communities (RTP/SCS) impact
on the San Joaquin region! Visit our facebook event page
(@sanjoaquinCOG) OR email RTP@sjcog.org for webinar details. | 2020-06-
#connectingsanjoaquin #Envision2050 22T712:04:28 43 1 3 0

Instagram

Top performers g hd hd hd hd

Caption Post time Reach Likes and reactions  Stickertaps  Replies Link clicks Comments Shares

As worksites 2020-07-01T13:57:10 129 5 0 0
iSeapartedela  2020-07-01T12:03:00 86 2 0 0
Tell us your 2020-06-30T18:30:07 143 3 6 1
Tell us your prioriti 2020-06-29T718:30:07 121 4 0 1
Tell us your prioriti 2020-06-27712:01:29 105 4 0 0
If you missed 2020-06-23T13:07:07 93 3 0 1
TODAY at 12:00PM 2020-06-23T11:34:25 102 6 0 0
Don't miss out on t 2020-06-22T12:01:57 100 5 0 2
iDiganos sus 2020-06-18T12:02:13 106 6 0 1
Learn more about | 2020-06-17711:57:39 100 6 0 0,
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Caption Post time Likes and reactions Sticker taps Replies Link clicks Comments Shares
SJCOG's 2021-08-31T16:50:58 39 1 0 0
This week's Envisic 2021-08-30T14:38:49 54 0 0 0
2021-08-27T08:43:24 77 5 0 0
Stockton City Coun 2021-08-26T17:30:57 101 6 0 0
ATTENTION: The 2021-08-26T09:52:28 61 1 0 0
Check out this stor 2021-08-24T13:43:31 84 2 0 0
UPDATE: SJCOG's 2021-08-23T15:09:22 64 0 0 0
SJCOG's Board of 2021-08-20T16:52:22 42 0 0 0
Thank you and con, 2021-08-19T13:25:44 60 3 0 0
UPDATE: SJCOG's 2021-08-19T10:23:23 53 1 0 0
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Audience

Current audience  FPotential audience

Facebook Page Likes &

731

Instagram Followers &

1K

Audience

Current audience  Potential audience

Facebook Page Likes

731

Instagram Followers &

1K

Age & Gender Age & Gender ¢ Age & Gender © Age & Gender &)
2% I 20% I 20% I 20% I
S l- ] II m = , —— II l | T - . l- ] II s =m , — II l In sm .
18-24 2534 3544 4554 5564 65+ 1824 2534 3544 4554 5564 65+ 18-24 2534 3544 45-54 5564 65+ 18-24 2534 354 4554 5564 65+
B women W Men @ women W Men B Women W Men B women B Men
6785 angy, 61.5% E:13 67 220y 61.5% I
Top Cities Tap Cities Top Cities Top Cities
Stockton, CA Stockton, CA Stockton, CA Stockton, CA
38% 255% 38% 255%
Tracy, CA Lodi, CA Tracy, CA Lodi, CA
N 10.4% E_— 2.9% I 10.4% E_— 2.9%
Lodi, CA Tracy, CA Lodi, CA Tracy, CA
_— 42% [ Rl . 42% - 2
Manteca, CA Modesto, CA Manteca, CA Modesto, CA
_— 4.2% - 1.8% 2% - 18%
Modesto, CA Manteca, CA Modesto, CA Manteca, CA
-_— 0% - 08% —_— 0% W 08%
Ripon, CA Ripon, CA
- _—
Lathrop, CA Lathop, CA
- 9% - 2.9%
Sacramento, CA Sacramento, CA
. 2% .2
Escalon, CA Escalon, CA
- % [ BB
Mountain House, CA Mountain House, CA
% [ Bi3
Top Countries Top Countries Top Countries Top Countries
United States United States United States United States
96.6% 47.2% 96.6% 472%
Belize Philippines Belize Philippines
103% 10.2% 103% 1 02%
India India India India
103% 103% 103% | 01%
Saudi Arahia Iran Sauti Arabia Iran
| 03% 10.0% | 0.3% 1 07%
Kenya United Arab Emirates Kenya United Arab Emirates
| 0% 1 03% 10.1% 1 00%
Laos Laos
1 0.1% 10.1%
Nigeria Nigeria
| 0.1% 10.1%
Philippines Philippines.
1 01% 101%
Puerts Rico Puerto Rico
104% 101%
Vietnam Vietnam
104% 101%
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Results

Facebook Page Reach

10,337 + 764%
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Results

Facebook Page Reach ¢

7,937 + ass.on
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Instagram Reach

369 57
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& San Joaquin Council of Governments
W#¥ PFublished by Stephanie Maynard @ - August 30 - @

This week's Envision 2050 survey raffle prize winner is Evan Fern!
Congrats and thank you Evan for taking our survey! We're still looking

for your input on planning for the region’s future; take our survey by
Aug 31st and enter a chance to win a $50 gift card:
hitp://metroquestsurvey.com/m4z0k

What is most important to you
as our region grows?
Being proactive to climate
change? Improved public
transit?

Tell us what is

most important

to you and enter
a chance to win

1$50 gift card!

http://metroquestsurvey.com/m4z0k !

*Survey ends Aug Jist

Cascadia Partners Working Group Meeting 1
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Thank you and congratulations to one of our Envision 2050 survey
raffle prize winners, @Justina Caras! Help provide your input on what
the future of our region by Aug 31st and enter a chance to win a $50
gift card; http://metroquestsurvey.com/m4dz0k

m:mm.mw RS e 1 Wger M.
work, shop, school from iCrees que la region de San Joaquin
home? We need your input! mmw

Take this survey*
and enter a
chance to win a

Cuéntanos qué es o
qQue Mdés te importa y
tendras la oportunidad
de ganar una 1a de

regale por

*Encuesis dlsponible esie &1 3 o ggosbo.

Cascadia Partners Working Group Meeting 1
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A7, San Joaquin Council of Governments
Published by Stephanie Maynard @ - August 10 - &

We need your help with planning the future of the San Joaguin region!
Take this survey and enter a chance to win a $50 gift card. Survey ends
Aug 31st; hitp://metroquestsurvey.com/m4z0k

Cascadia Partners Working Group Meeting 1




San Joaquin Council of Governments is in San Joaquin
County, California.
Published by Instagram @ - July 6 - Instagram - &

%2 The Envision 2050 survey is out now! Follow along with us over the
next & weeks as we highlight great community partners helping us to
get the word out. Take the survey today and tell us about your vision
for the future: bit.ly/MetroQuestSIC

Outreach

Partner
Spotlight

I crinpol s Fibh

Eoch woplk, wio'll sposlaihd ey
groaipg doirg et wiork i
San Joaquin Counly.

e POEEROTELE TR0 O ey
FEnEad Supoons wesanal
COrmmunity il 00 telt i
ity of file in neighborhoods
Outreoch odvocacy m oreos of
public oworantae, public sofaty
arel foenily Pome Busport ore

Traniks b6 our poriners hor h#lping us get
Fhae il ool oboal ERvision 20580,

I IO Begionnl Trorsposhotion Fion

£ Sumipinatse Communites Strobegy

“ Tk Hhe sureey lodoy!
} Bty MatroduestS JC l

You can make
an impact, too
TAKE THE
SURVEY TODAY!

PUBLIC HEALTH
ADVOCATES

Outreach Poriner Spotlight
Together with liks-minced
pariners, Puliic Healh Advooolss
BEONRONE OO RUEROTS. SISkt
hal Msters aalhn equiy
proemoles socal justics, ond
mrponds opporburity for
commaunities facing the grecteet
owriarm o wilibeing.®
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&%, San Joaquin Council of Governments
WP Published by Keith Michaud @ - July 1- @

i

San Joaquin County residents can have a hand in planning the future
of transportation in the region by simply filling out a brief survey.

The survey results will be used as part of the San Joaquin Council of
Governments’ Envision 2050 project to update the Regional
Transportation Plan and Sustainable Communities Strategy (RTP/SCS).
SICOG is the planning, financing and coordinating agency for the San
Joaquin region overseeing transportation, housing, habitat
conservation, and other areas.

SICOG's RTP/SCS provides the long-range vision and investment plan
for the county’s future transportation needs. The plan maps how the
region will integrate transportation and land use to provide
transportation options that help the region grow in a financially and
enviranmentally responsible way.

One way to have an influence on which strategies will be selected for
the update iIs to participate in a MetroQuest Survey to help in shaping
the future of transportation in San Joaquin County.
Read about the survey here: https://bit.ly/3hGG43h.

To learn more about the RTP/5CS, please contact Tim Kohaya at (209)
235-0389 or kohaya@sjcog.org, or Hailey Lang at (209) 235-0582 or
lang@sjcog.org.

ENVISION 2050

S|COG REGIONAL TRANSPORTATION PLAN &
SUSTAINABLE COMMUNITIES STRATEGY

T
—_—

PI Q! I ! M:% (m__ y i ,{_.III £ (=

Cascadia Partners Working Group Meeting 1
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%%, San Joaquin Council of Governments
WP Published by Michelle Prince @ - July 1, 2020 - &

iSea parte de la conversacion al completar nuestra encuestia
interactiva! Vaya a

Envision2050-espanol.metroguest.com

para realizar la encuesta. jEnvision 2050, el Plan de Transporte
Regional del Condado de 5an Joaquin y la Estrategia de Comunidades
Sostenibles (RTP / SCS)! #connectingsanjoaquin #Envision2050
#sanjoaquincounty

See Translation

TRANSPORTE, VIVIENDA,
ECONOMIA

Se parte de la conversacion

ENVISION 2050

W AR gedinal Pl PR A ion
AT TASRLELL (O UMIT I, DTRR TN

g == T, A

Cascadia Partners Working Group Meeting 1 18



#%  San Joaquin Council of Governments
WP Published by Michelle Prince @ - June 23, 2020 - @

TODAY at 12:00PM we will be hosting a short informational webinar on
the RTP/SCS! See what the RTP/SCS does for the San Joaguin region!
Look into the Facebook event details for zoom link.
#connectingsanjoaquin #Envision2050 #sanjoaquincounty

2020 at 12:00PM on

The RTP/SCS'
Community

Impact

i W \

TUE, JUN 23, 2020

Webinar: The Rtp/scs’ Community Impact
2 Went - 9 Interested

Cascadia Partners Working Group Meeting 1 19



- _ = San Joaquin Council of Governments
Wee/¥ Published by Michelle Prince @ - June 30, 2020 - Q3

Today is the LAST DAY to tell
us your regional priorities in

our English survey! Go to
Envision2050.metroquest.com

Cascadia Partners Working Group Meeting 1 20



f{ San Joaquin Council of Governments

W=V Published by Michelle Prince @ - June 29, 2020 - &

Tell us your priorities for the San Joaquin region before time is up! All
comments need to be submitted by tomorrow Tuesday, June 30th,
2020 for the English version of the survey. Take the English version of
the survey by going to Envision2050.metroquest.com .
#connectingsanjoaquin #Envision2050 #sanjoaquincounty

Tell us your priorities

before time Is up!
Visit:
Envision2050.metfroquest.com

Cascadia Partners Working Group Meeting 1 21




San Joaquin Council of Governments
Published by Michelle Prince @ - June 25, 2020 - (3

Time is almost up to take the English version of our Envision 2050
survey! All comments need to be submitted by next Tuesday, June
30th, 2020. Take the English version of the survey by going to
EnvisionZ2050.metroguest.com . Tell us your priorities for the San
Joaquin region before time is up! #Fconnectingsanjoaquin
#Envision2050 #sanjoaguincounty

MEDIAT.GIPHY.COM
medial.giphy.com

Cascadia Partners Working Group Meeting 1 22



“  San Joaquin Council of Governments
WP Published by Michelle Prince @ - June 23, 2020 - @

If you missed today's webinar or would like to rewatch see recording
below!

Youtube Link;
https.//youtu.be/Ob3rSrln5Bk

The RTP/SCS'
Community
Impact

SAN JICACQUIN COUMCIL OF GOVERKNMENTS WEBINAR
Thmee: 122008k
Diate: Twesday, Jlune 23, 2020

YOUTUBE.COM

Webinar: The Regional Transportation Plan/Sustainable
Communities Strategy Community Impact

Cascadia Partners Working Group Meeting 1 23



A7, San Joaquin Council of Governments
Published by Michelle Prince @ - June 29, 2020 - &

Help plan the community from
your couch! Go to
Envision2050.metroquest.com

Cascadia Partners Working Group Meeting 1 24



P;ﬂil San Joaquin Council of Governments
WP Fublished by Michelle Prince @ - June 22, 2020 - @

Don't miss out on tomorrow’'s webinar about the Regional
Transportation Plan/Sustainable Communities (RTP/5CS) impact on the
San Joaquin region! Visit our facebook event page (@sanjoaquinCOG])

OR email RTP@sjcog.org for webinar details. #connectingsanjoaquin
#Envision2050

2020 at 12:00PM on

The RTP/SCS'
Community

Impact

i
TUE, JUN 23, 2020

Webinar: The Rtp/scs’ Community Impact
2 Went - 9 Interested

Cascadia Partners Working Group Meeting 1 25



=%, San Joaquin Council of Governments added an event. o
WP lune17,2020-Q

2020 at 12:00PM on:

The RTP/SCS'
Community

Impact

/i ", L\
TUE, JUN 23, 2020
Webinar: The Rtp/scs’ Community Impact

2 Went - 9 Interested

Cascadia Partners Working Group Meeting 1 26



San Joaquin Council of Governments

e, | EE

L C )/ Published by Michelle Prince @ - June 18, 2020 - Q

iDiganos sus prioridades para Envision 2050, el Plan de Transporte
Regional del Condado de 5an Joaquin y la Estrategia de Comunidades
Sostenibles (RTP / SCS)! Realice nuestra encuesta interactiva yendo a
Envision2050-espanol.metroquest.com #connectingsanjoaquin
#Envision2050 #sanjoaquincounty

See Translation

E‘ WRETPEL FUTURO

[ =

Pl

ENVISION 2050

DG B Gkl T EEMLFOE TATION PLAN &
SUFL TAIMABLY COHMURITLS STRATIGY
-

; . - i _ul"'-.

T L

Iﬁ—l—|,., e
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San Joaquin Council of Governments
Published by Michelle Prince @ - June 11, 2020 - Q&

iAyidenos a planificar el futuro de la region! 5JCOG valora mucho su
tiempao y su opinion. Realice hoy nuestra encuesta interactiva:
Envision2050-espanol.metroguest.com #connectingsanjoaquin
#Envision2050 #sanjoaguincounty

See Translation

] L] L] ] . B 1 i L] I i i a "]

ENVISION 2050

CR SRR T PR o DRI N T A

[ a L ] L] L ] wd . = UM SRR R PR ALy B

v
. =i
¥ Ll L] 2 (-] 3 | H ) ¥ |4 B E a 3 m——

T e W
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San Joaquin Council of Governments
W=¥ Published by YouTube @ -June 5, 2020 @

LL L |

Help plan the future of the region by telling us your priorities! Learn
how to take our interactive survey by watching this tutorial video. To
take the survey go to Envision2050.metroquest.com.
#Fconnectingsanjoaquin #Envision2050 #sanjoaquincounty

R PRIORITIES FOR
IN COUNTY!

Cascadia Partners Working Group Meeting 1 29



San Joaquin Council of Governments

3 ' Published by Michelle Prince @ - May 28, 2020 - Q&

Be part of the conversation by taking our interactive survey! Go to
Envision2050.metroquest.com to take the survey. Envision 2050, 5an
loaquin County's Regional Transportation Plan & Sustainable
Communities Strategy (RTP/SCS)! #connectingsanjoaquin
#Envision2050 #sanjoagquincounty

TRANSPORTATION,
HOUSING,
ECONOMY

Be part of the conversation

NVISION 2050

[S R PLsL Tt TR P s T LT
WA T AR DR IFEEE DTRAT &Y

SR e
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L 1]

A San Joaquin Council of Governments
Published by Michelle Prince @ - May 8, 2020 - Q3

Tell us your priorities for Envision 2050, 5an Joaquin County's Regional
Transpaortation Plan & Sustainable Communities Strategy (RTP/5CS)!
Take our interactive survey by going to EnvisionZ2050.metroquest.com
or by visiting www.sjcog.org/RTP. #connectingsanjoaquin
#Envision2050 #sanjoaquincounty

TELL US YOUR
ZPRIORITIES

Cascadia Partners Working Group Meeting 1 31
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