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GOALS FOR TODAY’S MEETING

• Create a “investment plan” for San Joaquin County’s Future

• Choose areas of the County where future growth should be 

prioritized

• Identify strategies that could support growth in the areas 

where you think it should be prioritized



AGENDA

• Project Recap (10 min)

• Activity Instructions/Overview (20 min)

• Break (5 min)

• Activity (50 min)

• Activity Debrief (15 min)

• Next Steps (5 min) 



INTRODUCTIONS1



INTRODUCTIONS 

1. Name

2. Organization / Background & Role

3. Favorite Flavor of Ice Cream



PROJECT RECAP2



Approach: Key Tasks & Engagement Phases



SCS Pillars 

Regional Strategies:

What could SJCOG start doing now to be better prepared to address 

these drivers of change?

Affordable Housing & 

Development
Public Health

Workforce 

Development

Transportation &

Mobility
Technology

Climate & Environmental

Resiliency



Expert Interviews: Who We Talked To

Affordable Housing 

& Development

University of the 

Pacific Center for 

Business and Policy 

Research (CBPR)

San Joaquin 

Partnership

Enterprise 

Community Partners

Public Health

San Joaquin County 

Public Health 

Services

Reinvent South 

Stockton Coalition

Urban Design for 

Health (UD4H)

Technology

San Joaquin 

Regional Transit 

District (SJRTD)

San Joaquin 

Regional Rail 

Commission

MíoCar

Stockton Police 

Department (use of 

AI)

Climate & 

Environmental

Resiliency

Nature Conservancy

Delta Stewardship 

Council

City of Stockton



Why Create Futures?

Futures allow us to envision how San Joaquin County 

would respond to a wide range of factors outside of its 

control. Each future should create unique opportunities 

and challenges for the public, stakeholders, elected 

officials, and staff to explore.

This is not an alternatives analysis – none of the futures 

will be selected as the “preferred”.

Instead, the process is designed to test the resilience of 

policies and projects to determine which should be 

considered for inclusion in the RTP/SCS.



Future Archetypes 

Based on feedback received during 

the previous working group meeting, 

the “collapse” future was removed.



Future Archetypes 



Land Use Allocations



Preferred Alternative and Transportation Project List



Regional Strategies 



ACTIVITY INSTRUCTIONS/

OVERVIEW

3



San Joaquin County is Growing 

By 2050, San Joaquin 

County could be home 

to almost 1 million 

people.

We can’t control how 

much the region 

grows, but we can 

influence the way it 

grows.









What Can We Do?



The Challenge

By 2050, San Joaquin County could be home to an additional 150,000 residents 

and 65,000 jobs. That’s like adding another Manteca and Lodi to the 

County!

SJCOG’s RTP/SCS needs to plan for the future transportation needs of current 

and future residents and businesses.  It also needs to reduce greenhouse gas 

emissions to 16% below 2005 levels by 2035.

Can you help us prioritize where and how the region grows to meet the 

County’s needs through 2035 and beyond?

























How to Grow?

40 Regional Strategies organized across six pillars

Affordable Housing & 

Development
Public Health

Workforce 

Development

Transportation &

Mobility
Technology

Climate & Environmental

Resiliency



How to Grow?

Some 

strategies 

are better 

suited to 

certain 

locations

Performance 

metrics tell 

you how the 

strategy 

might benefit 

the region



Exercise Materials











Downtowns, Established Neighborhoods, New Growth Areas

#1 Reform 
local zoning 

#9 15 Minute 
Neighborhoods 

#2 Encourage 
jobs near 
housing 

#9 15 Minute 
Neighborhoods 

#3 Support 
Green
Infrastructure

#5 Achieve
Zero Traffic
Fatalities

#6 Expand 
and
Enhance
Passenger Rail

#8 Supplement
Federal
Transportation
Funding

#2 Support
Freight and
Agricultural
Innovation

#3 Support
Public Transit
Technologies

#1 Alternative
Fuel
Investments

#2 Natural
Habitat
Restoration



BREAK4



ACTIVITY5





NEXT STEPS6



Next meeting: Scenario Narratives

Tuesday, July 15th 2:30p-4p (virtual)

Calendar invite coming soon!

Next Steps



CONTACT US

(209) 235-0600

www.sjcog.org/2026RTP 

rtp@sjcog.org

555 E. Weber Ave. Stockton CA

https://www.google.com/search?q=SJCOG&rlz=1C1RXQR_enUS1074US1074&oq=SJCOG%2B&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgYIARBFGDwyBggCEEUYQTIGCAMQRRg8MgYIBBBFGDwyBggFEEUYQTIGCAYQRRg8MgYIBxBFGEHSAQc2OTBqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=SJCOG&rlz=1C1RXQR_enUS1074US1074&oq=SJCOG%2B&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgYIARBFGDwyBggCEEUYQTIGCAMQRRg8MgYIBBBFGDwyBggFEEUYQTIGCAYQRRg8MgYIBxBFGEHSAQc2OTBqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=SJCOG&rlz=1C1RXQR_enUS1074US1074&oq=SJCOG%2B&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgYIARBFGDwyBggCEEUYQTIGCAMQRRg8MgYIBBBFGDwyBggFEEUYQTIGCAYQRRg8MgYIBxBFGEHSAQc2OTBqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=SJCOG&rlz=1C1RXQR_enUS1074US1074&oq=SJCOG%2B&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgYIARBFGDwyBggCEEUYQTIGCAMQRRg8MgYIBBBFGDwyBggFEEUYQTIGCAYQRRg8MgYIBxBFGEHSAQc2OTBqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=SJCOG&rlz=1C1RXQR_enUS1074US1074&oq=SJCOG%2B&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgYIARBFGDwyBggCEEUYQTIGCAMQRRg8MgYIBBBFGDwyBggFEEUYQTIGCAYQRRg8MgYIBxBFGEHSAQc2OTBqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8
https://www.google.com/search?q=SJCOG&rlz=1C1RXQR_enUS1074US1074&oq=SJCOG%2B&gs_lcrp=EgZjaHJvbWUqBggAEEUYOzIGCAAQRRg7MgYIARBFGDwyBggCEEUYQTIGCAMQRRg8MgYIBBBFGDwyBggFEEUYQTIGCAYQRRg8MgYIBxBFGEHSAQc2OTBqMGo0qAIAsAIB&sourceid=chrome&ie=UTF-8
http://www.sjcog.org/2026RTP
mailto:rtp@sjcog.org
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