
Owens 

4D 

JOINT MEETING OF THE BOARD OF DIRECTORS  

FOR THE 

SAN JOAQUIN COUNCIL OF GOVERNMENTS, SJCOG, INC. 

 AND SAN JOAQUIN REGIONAL HOUSING FUND, INC. 

 555 E. Weber Avenue, Stockton, CA 95202 

Board Conference Room 

Thursday, February 26, 2026 

REGULAR BOARD MEETING AT 4 PM 

In addition to physical attendance at the address indicated above, the San Joaquin Council of 
Governments is offering the following teleconferencing option as an alternative means for the 
Public to participate in this meeting. Note: If you don't have access to a smart device or a 
computer with a webcam & a mic, you can dial in using the teleconference number and meeting 
ID indicated below. 

Members of the public may also watch the meeting on YouTube by accessing the following 
link. Please be advised that this option is for viewing only and does not offer a means to 
participate in the meeting. 

Live stream of the Board of Directors meeting at: 
https://www.youtube.com/sjcogvideo/live 

The San Joaquin Council of Governments is in compliance with the Americans with Disabilities 
Act of 1990 (42 U.S.C. # 12132) and the Ralph Brown Act (California Government Code #  
54954.2) and will make all reasonable accommodations for the disabled to participate in  
employment, programs, and facilities. Person requiring assistance or auxiliary aid in order to  
participate or persons wishing to store their bicycle safely during the meeting should contact  
Vanessa Gallegos, Office Administrator at (209) 235-0600 at least 24 hours prior to the 
meeting.  NOTE: Items identified with *SJCOG, Inc. are actions of SJCOG, Inc. acting as the 
designee of SJCOG pursuant to the San Joaquin County Habitat Conservation Plan for the 
acquisition, holding, administering, and managing real property pursuant to that plan. Items identified 
as SJRHF, Inc. are actions of the San Joaquin Council of Governments, acting in its capacity as 
Sole Corporate Member of the San Joaquin Regional Housing Fund, Inc. 

AGENDA 

1. CALL TO ORDER / PLEDGE OF ALLEGIANCE / ROLL CALL:

2. RECOGNITIONS/PRESENTATIONS: None.

3. PUBLIC COMMENTS:
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 At this time, the public is invited to address the Board on any non-agendized item that is   

 within the subject matter of this agency. There is a three-minute maximum time limit. The   

 determination of whether an item is within the subject matter and jurisdiction of the Council is 

 a discretionary decision to be made by the Chair of the Council. If several speakers are   

 commenting on the same issue, they should try to avoid repetition of views already 

expressed.  

4. CONSENT CALENDAR: All numbered consent calendar items listed will be acted upon
under one vote unless specifically removed from the consent calendar by a member of the
Board, a member of staff, or a member of the public. These are the items:

A. Approve the January 22, 2026 minutes from the Joint meeting of the Board of Directors
for the SJCOG, SJCOG, Inc., and San Joaquin Regional Housing Fund Inc.

B. SJCOG — Approval of Fiscal Year 2026-27 Unmet Transit Needs Comment Review
Subcommittee’s Recommendation (Joel Campos)

C. SJCOG — Approve Fiscal Year 2025-26 Transportation Development Act Claim from
the City of Stockton (Lynnetta Castle)

D. SJCOG — Adopt the Fiscal Year 2026-27 Local Transportation Fund Revenue Estimate
and Apportionment Schedule (Lynnetta Castle)

E. SJCOG — Adopt Fiscal Year 2026-27 State Transit Assistance Apportionment
Schedule (Lynnetta Castle)

F. SJCOG — Approve Fiscal Year 2024-25 Transportation Development Act Claim from
the City of Manteca (Lynnetta Castle)

G. SJCOG — Adopt the 2025 Regional Congestion Management Program Monitoring
Report (Travis Yokoyama)

H. SJCOG — Award Contract for Technical and Analytical Services for Regional
Congestion Management Program Fiscal Year 2026-29 (Travis Yokoyama)

I. SJCOG — Approve Citizens Advisory Council Bylaws Revisions (Kim Anderson)
J. SJCOG — Approve Executive Committee Recommendation to Fill Vacancy on the San

Joaquin Regional Rail Commission (Diane Nguyen)
K. SJCOG — Approval of Fiscal Year 2025-26 Low Carbon Transit Operations Program

Distribution Methodology (Joel Campos)
L. SJCOG — Fiscal Year 2024-25 Measure K Annual Report (Melissa Ablang)
M. SJRHF, Inc. — Approve San Joaquin Regional Housing Fund Advisory Committee

Technical Advisor and Discuss Future Appointments (Joann Martinez)
N. SJRHF, Inc. — Approve Amendment to Advisory Committee Members and Alternates

Procedures (Joann Martinez)
O. SJCOG, Inc. — Approve the Van Buskirk Park Renovations Project, Buffer Reduction

(Laurel Boyd)
P. SJCOG, Inc. — Approve the Forward Landfill, North Bridge Project, Plan Participation

and Buffer Reduction (Laurel Boyd)
Q. SJCOG, Inc. — Approve the State Route 99 Frontage Road Truck Parking Project, Plan

Participation and Habitat Classification Change (Laurel Boyd)
R. SJCOG, Inc. — Approve the City of Lodi Police Training Facility Project, Plan

Participation and Buffer Reduction (Laurel Boyd)
S. SJCOG, Inc. — Approve the S-Line Transportation Truck Parking and Repair Project

Plan Participation (Laurel Boyd)
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5. ACTION ITEMS:

A. SJCOG — Approval to Release the Draft Fiscal Year 2026-27 Overall Work Program 
(Grace Orosco)

6. DISCUSSION ITEMS:

A. SJCOG — Draft 2026 One Voice® Program of Projects and Federal Legislative 

Platform (Joel Campos)

B. SJCOG — Review of 2026 Regional Transportation Plan/Sustainable Communities 
Strategy Framework for Draft Plan Development (Edith Verdin)

7. INFORMATION ITEMS:
A. SJCOG — 2026 Measure K Ordinance and Expenditure Plan Amendment Process
(Ryan Niblock)

8. CHAIR REPORT:  Chair Christina Fugazi 

9. BOARD MEMBERS’ REPORT:

10. EX OFFICIO BOARD MEMBERS’ REPORT:

A. Port of Stockton (Margaret Stephens)

B. San Joaquin Regional Transit District (Gary Giovanetti)

C. Caltrans District 10 (Grace Magsayo)

11. EXECUTIVE DIRECTOR’S REPORT:  Diane Nguyen 

12. ADJOURNMENT: Chair Christina Fugazi 

Meeting adjourned to Thursday, March 26, 2026 at 4 p.m., SJCOG Conference 
Room. 

NOTE: 

 The agenda packet is available for public inspection in the SJCOG Office at 555 E. Weber 
Avenue during normal business hours. These documents are also available on the San 
Joaquin Council of Governments’ website at www.sjcog.org subject to staff’s ability to post the 
documents before the meeting. 

“SJCOG fully complies with Title VI of the Civil Rights Act of 1964 and related statutes and 
regulations in all programs and activities. For more information, or to file a Title VI related 
complaint see http://www.sjcog.org or call (209) 235-0600.” 
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AGENDA ITEM 4A 

P. 4



 

JOINT MEETING OF THE BOARD OF DIRECTORS FOR THE 
SAN JOAQUIN COUNCIL OF GOVERNMENTS, SJCOG INC. AND SAN JOAQUIN 

REGIONAL HOUSING FUND INC. 
SJCOG Board Room 
555 E. Weber Ave. 
Stockton, CA 95202 

January 22, 2026 

REGULAR BOARD MEETING AT 4 P.M. 

 
MINUTES 

1. The board meeting was called to order at 4 p.m. by Chair Christina Fugazi. 

Roll Call: 
Board Members Present: 

Mayor Akinjo, City of Lathrop; Councilmember Dan Arriola, City of Tracy; Councilmember 

Lisa Craig, City of Lodi; Supervisor Steve Ding, City of Stockton Supervisor Sonny Dhaliwal, 

San Joaquin County; Councilmember Jeremy Engle, City of Escalon; Councilmember Mario 

Enriquez, City of Stockton; Mayor Christina Fugazi, City of Stockton; Supervisor Robert 

Rickman, San Joaquin County; Mayor Gary Singh, City of Manteca; Mayor Su, City of 

Mountain House; Councilmember Leo Zuber, City of Ripon. 

 

Board Members Not Present: 

Councilmember Mariela Ponce. 

 
Ex Officio Members Present: 

Caleb Brock, Caltrans; Gary Giovanetti, San Joaquin Regional Transit District; Margaret 

Stephens, Port of Stockton. 

 
Staff Members Present: 

Diane Nguyen, Executive Director; Ryan Niblock, Deputy Director of Programming and 

Delivery; Kim Anderson, Deputy Director of Planning; Steve Mayo, Program Manager; Joel 

Campos, Senior Regional Planner; Keith Michaud, Communications Journalist; Laurel Boyd, 

Associate Habitat Planner; Christine Tran, Associate Regional Planner; Rosie Zeiter, 

Accounting Assistant II; Janicia Thedmada, Assistant Regional Planner; Alvaro Gambino, 

Assistant Regional Planner; Aaron Lowe, CivicSpark Fellow; Vik Sharma, IT Manager; 

Vanessa Gallegos, Office Administrator; Lisa Ly, Administrative Technician; Breanna 

Guzman, Administrative Clerk II; Andy Pinasco, Counsel. 

 

2. Recognitions/Presentations: None. 

 
3. Public Comments: None. 
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4. Consent Calendar Items: 
A. Approval of the December 4, 2025 minutes from the joint meeting of the Board 

of Directors for the SJCOG, SJCOG Inc., and San Joaquin Regional Housing 
Fund Inc. 

B. SJCOG — Approval of Amendment No. 2 to Contract with LSA Associates, Inc. 
for Project Management, Regional Planning and Technical Service 

C. SJCOG — Award Contract for Construction Management of the Tracy Transit 
Station Mobility Hub Improvements Project  

D. SJCOG — San Joaquin Council of Governments Financial Report and Agency 
Wide Quarterly Investment Report 

E. SJCOG, Inc. — Approval of the Bacchetti MacArthur Acquisition and Preserve 
Management Plan 

F. SJCOG, Inc. — Approval of the Chinese Expansion Project Plan Participation 
G. SJCOG, Inc. — Approval of the Highway 4 Telecommunications Facility Project, 

Plan Participation and Habitat Classification Change 

Boardmember Paul Akinjo had some clarifying questions on item 4D, the San Joaquin 
Council of Governments (SJCOG) financial report and agency wide quarterly investment 
report. Director Diane Nguyen responded by explaining the budget chart in the staff report.  
Boardmember Akinjo noted his questions were answered. 

Boardmember Steve Ding arrived during this time. 

It was moved/seconded (Zuber/Arriola) to approve the consent calendar. Director Nguyen 
asked if Chair Fugazi intended to cast a “no” vote which was shown on the screen.  Chair 
Christina Fugazi said she meant to select, “yes”. Director Nguyen stated the voting buttons 
on the remote are small and close together. 

The motion passed (12/0) by electronic vote. 

 
5. Action Items: 

A. SJCOG — Approve the Executive Committee’s Recommendation Appointing a 
Member to the San Joaquin Regional Rail Commission 
 
Director Nguyen said the SJCOG appoints county-side representatives to the San Joaquin 
Regional Rail Commission (SJRRC) and that the Executive Committee is responsible for 
making recommendations to the Board. Director Nguyen said a vacancy was created by the 
departure of the City of Manteca’s prior appointee. The Executive Committee recommended 
the appointment of Vice-Mayor Regina Lackey to fill the vacancy.  
 
It was moved/seconded (Ding/Dhaliwal) to approve the appointment of Vice-Mayor Regina 
Lackey to the SJRRC. The motion passed unanimously (12/0) by electronic vote. 
 
Boardmember Lisa Craig thanked the Board for the approval of the appointment.  
 
B. SJCOG — Unmet Transit Needs Public Hearing 
 
Joel Campos informed the board that this is a public hearing and asked SJCOG Chair 
Fugazi to open the public hearing for any comments from the public and the board, then 
close the public hearing.  
 
Chair Fugazi opened the public hearing.  
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Mr. Campos said this is the second public hearing. He said comments are being gathered 
regarding the Unmet Transit Needs.   
 
The public hearing was closed after no public comments were received. 
 

6.  Discussion Items: None. 
 
 

7. Information Items:   

A. SJCOG — San Joaquin Council of Governments Board Meeting Schedule for 2026 

 

8. Chair’s Report: 
Chair Fugazi reported a $250,000 congressional earmark for the I-205 Managed Lanes 
Project was close to final approval and thanked Congressman Harder and Board members 
for their advocacy efforts in One Voice.  She added that final approval of the bill is expected 
very soon. 
 
 

9. Board Members’ Report:  
Boardmember Craig said the Rail Commission updates included confirmation of new Chief 
Executive Officer Chris Orlando, the launch of the Gold Runner service and Route 40, and 
upcoming special event service. 
 
Boardmember Mario Enriquez shared updates about the California League of Cities and 
mentioned the first Comprehensive study on e-bikes will be conducted through San Jose 
State University.  

10. Ex Officio Board Members’ Report: 

A. Port of Stockton 
Margaret Stephens provided updates for the Port of Stockton and efforts to identify 
potential shipbuilding partners. 
 

B.  San Joaquin Regional Transit District 
     Gary Giovanetti reported continued growth in daily and annual ridership, nearing 
     pre-pandemic levels. 

C. Caltrans District 10 
Caleb Brock reported recent grant awards to local agencies supporting transit 
operations and a new bus rapid transit route and shared updates on regional 
transportation planning grant applications. 
 

11. Executive Director’s Report: 
 Director Nguyen reported on upcoming meetings with new executive leadership at City of 
Stockton and Rail Commission, progress on One Voice® Program project application 

        reviews, Megaregion coordination activities, and upcoming Sacramento advocacy trips in   
        March and April. 

 
Boardmember Ding introduced Najee Zarif the newly appointed Director of Public Works. 
Director Nguyen welcomed Mr. Zarif and said he has been a long-time member of SJCOG’s 
Technical Advisory Committee. 
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12. ADJOURNMENT: 
The meeting was adjourned at 4:38 p.m. The next meeting will be at 4 p.m. Thursday,  
February 26, 2026 in the SJCOG Conference Room.  
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AGENDA ITEM 4B 

P. 9



February 2026 
SJCOG Board 

STAFF REPORT 

SUBJECT: Approval of the Fiscal Year 2026-27 
Unmet Transit Needs Comment 
Review Subcommittee’s 
Recommendation 

RECOMMENDED ACTION: Approve of the Unmet Transit Needs 
Comment Review Subcommittee’s 
Recommendation that there are no 
Unmet tTansit Needs in San Joaquin 
County for Fiscal Year 2026-27 

SUMMARY: 

Annually, the San Joaquin Council of Governments (SJCOG), must identify any unmet 
transit needs that may exist in San Joaquin County. If needs are found, SJCOG must 
determine whether those needs are reasonable to meet. SJCOG must ensure that 
reasonable to meet needs are funded before TDA funds are allocated to local jurisdictions 
for non-transit purposes. 

This year’s assessment included two public hearings, an online English and Spanish 
survey posted on SJCOG’s website, public outreach at numerous key meetings and 
locations, and an opportunity for the public to submit comments directly via email.  

This year’s outreach gathered 133 online survey responses, four of which in Spanish, 
regarding transit related service needs. SJCOG presented the initial findings to an Unmet 
Transit Needs (UTN) Comment Review Subcommittee, a subcommittee of SJCOG’s 
Social Services Transportation Advisory Council (SSTAC). The subcommittee reviewed 
all comments and provided SJCOG guidance on a few specific requests that needed 
further analysis and coordination with some transit agencies. SJCOG reached out to the 
agencies and was provided additional information to develop a recommendation. Of the 
133 comments received, 0 were recommended to be considered unmet transit needs. 

RECOMMENDATION: 

Approve of the UTN Comment Review Subcommittee’s recommendation that there are 
no unmet transit needs in San Joaquin County for Fiscal Year 2026-27. 
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FISCAL IMPACT: 

None at this time. 

DISCUSSION: 

UTN Comment Review Subcommittee: 

SJCOG compiled all UTN online survey responses submitted this year along with 
comments received by RTD via email. Staff then convened the UTN Comment Review 
Subcommittee consisting of six members of the SSTAC (Ken Baxter, Damaris Galan, 
John Andoh, Jayne Ward, Christina Jones, and Monica Stelmack) to assess each UTN 
comment. Monica Stelmack is the newest member, having joined following a UTN 
presentation with United Way of San Joaquin County. 

None of the comments received were considered unmet transit needs. However, the 
subcommittee members made the following comments regarding future UTN 
assessments and next steps. 

1) Comments regarding the Stockton Sikh Temple: Although these comments were
not considered to be unmet transit needs, subcommittee members requested
staff to assess whether trips to the Sikh Temple would have met the UTN
ridership criteria.

2) Other UTN Comment Follow-Up: Requests have been received for SJCOG to
provide transit operators with the raw survey data. Transit operators are
requested to contact respondents where possible, to provide information or
awareness of existing resources.

3) Comments regarding people with disabilities and mobility challenges: SJCOG
staff were requested to look into placing a question on future UTN surveys that
ask respondents if they face mobility challenges.

4) Ensure survey respondent contact information is a requirement in the survey
instead of being optional, to allow transit agencies to follow up directly with
respondents, where applicable.

BACKGROUND: 

The unmet transit needs assessment requires SJCOG to conduct the following: 

• Ensure that several factors have been considered in the planning process,
including:

1. Size and location of groups likely to be dependent on transit,
2. Adequacy of existing services and potential alternative services
3. Service improvements that could meet all or part of the travel demand.

• Hold a public hearing to receive testimony on unmet needs.

• Determine definitions for "unmet transit needs" and "reasonable to meet."
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• Adopt a finding regarding unmet transit needs and allocate funds to address those
needs, if necessary, before street and road TDA allocations.

COMMITTEE ACTIONS: 

Social Services Transportation Advisory Council (SSTAC): The SSTAC unanimously 
approved the recommendation that the SJCOG Board approve of the UTN Comment 
Review Subcommittee’s recommendation that there are no unmet transit needs in San 
Joaquin County For Fiscal Year 2026-27. 

ATTACHMENTS: 

• Attachment A: FY 2026-27 Unmet Transit Needs Public Outreach Activities

Prepared by: Joel Campos, Senior Regional Planner 
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Attachment A. FY 2025-2026 Unmet Transit 
Needs Public Outreach Activities 

Public Hearings 
Location 
Social Services Transportation Advisory Council Meeting 
San Joaquin Council of Governments Board Meeting 

Presentations 
Manteca Transit Center 
Lodi Community Partnership for Families   
United Way of San Joaquin County   
San Joaquin Regional Transit District (RTD) Board Meeting 
Tracy Transportation Advisory Commission 
Mountain House City Council Meeting 
San Joaquin Valley Air Pollution Control District AB 617 - Stockton Community 
Steering Committee 
Community Center for the Blind and Visually Impaired 

UTN Flyer Drop Off Locations 
Stockton ACE (Cabral) Station 
Stockton (San Joaquin St.) Amtrak Station 
San Joaquin Regional Transit District Downtown Center 
Tracy Transit Center 
Tracy City Hall 
Manteca Transit Center 
Manteca City Hall 
Lodi Transit Center 
Lodi City Hall 
Escalon City Hall 
Ripon City Hall 
Lathrop City Hall 
Mountain House City Hall 

Jurisdiction Outreach 
Tracy Outreach Activities: Presentation at Transportation Advisory Commission 
Meeting, posted UTN survey flyers on all TRACER buses, posted UTN survey flyer on 
all electronic display boards at the Tracy Transit Station. 
 
Escalon Outreach Activities: Included flyers on the bus, postcards at City Hall and on 
buses, and a weblink on their website. 
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AGENDA ITEM 4C 
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February 2026 
SJCOG Board 

STAFF REPORT 

SUBJECT: 

RECOMMENDED ACTION: 

Approve Fiscal Year 2025-26 Transportation 
Development Act Claim from the City of 
Stockton 

Adopt Resolution 2026-20 Approving the Claim 

DISCUSSION: 

The City of Stockton has submitted its Transporta-
tion Development Act (TDA) Claim for fiscal year 
2025-26. The total claim is for $2,301,826 in 

Local Transportation Funds (LTF), which includes $1,801,269 of unexpended carryover 
and $500,557 of current year apportionment. The City of Stockton is not a State Transit 
Assistant claimant. 

To summarize, the City of Stockton’s TDA claim is for the following purposes and 
amounts:  

Local Transportation Fund 

LTF Current Year Apportionment  
Pedestrian/Bicycle Article 3 (99234)   $500,557 

LTF Unexpended Carryover *   $1,801,269 
Pedestrian/Bicycle Article 3 (99234) 

TOTAL CLAIMED   $2,301,826 
Less Unexpended Carryover*     ($1,801,269) 
Net Funds Due to Stockton  $500,557 
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*Unexpended Carryover: Unexpended Carryover are funds that were paid to the 
claimant in a previous fiscal year but not spent. The claimant needs to reclaim to use in 
current fiscal year.

** Previous Years Unclaimed: Previous Year’s Unclaimed are funds apportioned in a 
previous fiscal year but not claimed against. These funds will remain in the claimant’s 
fund accruing interest until the claimant files a claim to use the funds. 

RECOMMENDATION: 

Funds are claimed based on an estimate. At the end of the fiscal year, a reconciliation 
of actual funds received is completed. At that time, final claim amounts are paid based 
on actual revenues which may be less than the original amount claimed. Excess funds 
received can be claimed in following years as “previous years unclaimed” amounts. 

A review of the most recent fiscal and compliance audit for the City of Stockton revealed 
nothing that would preclude approving the present allocation. The Transportation 
Development Act requires that the Board makes specific findings before allocating TDA 
funds. These findings, as they apply to the City of Stockton, are identified, and stated in 
the resolution to approve the claim. In the opinion of the Executive Director, these 
findings have all been met. 

It is recommended that the COG Board endorse the Executive Director's action approv-
ing the fiscal year 2025-26 Transportation Development Act Claim.  

FISCAL IMPACT 

None to the Council of Governments. This claim represents a significant source of 
funding for pedestrian and bicycle projects for the County of San Joaquin. 

Prepared by: Lynnetta Castle, Manager of Finance 
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RESOLUTION 
SAN JOAQUIN COUNCIL OF GOVERNMENTS 

R-2026-20
RESOLUTION ALLOCATING LOCAL TRANSPORTATION FUNDS 

TO THE CITY OF STOCKTON 
FOR FISCAL YEAR 2025-2026 

WHEREAS, the San Joaquin Council of Governments is the regional transportation planning 
agency; and 

WHEREAS, under law and regulation in the Public Utilities Code, Sections 99230 and 99235, 
and California Administrative Code, Section 6659, the San Joaquin Council of Governments is 
authorized to accept claims against and make allocations from the San Joaquin County Local 
Transportation Fund (LTF); and 

WHEREAS, the above cited laws and regulations require that certain details be specified in the 
adopting resolution; and, 

NOW THEREFORE, BE IT RESOLVED that the following claimant be allocated for fiscal year 
2025-2026 the indicated amounts for the indicated purposes: 

CITY OF STOCKTON 2025-26 TDA CLAIM: 
Fund Amount Purpose 

LTF $500,557 Current Year Allocation 
Pedestrian and Bicycle: Article 3 (PUC 
99234) 

LTF $1,801,269 Unexpended Carryover 
Pedestrian and Bicycle: Article 3 (PUC 
99234) 

Totals $2,301,826 
(1,801,269) 

$500,557 

Total LTF & STA Claimed 
Less LTF Unexpended Carryover 
Net TDA Funds to be Paid to City of 
Stockton 

Resolution #R-2026-20 
Page 2 
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BE IT FURTHER RESOLVED that these funds will be paid to the claimant quarterly when 
sufficient funds become available and are deposited with the San Joaquin County Treasurer. 

BE IT FURTHER RESOLVED THAT the funds being allocated represent two percent or less of 
the jurisdiction's total annual apportionments and therefore represent funds not subject to the 
unmet transit needs finding (99233.3). 

PASSED AND ADOPTED this 26th day of February 2026 to wit: 

AYES: 

NOES: 

ABSENT: 

_______________________________ 
CHRISTINA FUGAZI 
Chair 
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AGENDA ITEM 4D 
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February 2026 
SJCOG Board 

STAFF REPORT 

SUBJECT: Adopt the Fiscal Year 2026-27 Local 

Transportation Fund Revenue Estimate and 
Apportionment Schedule 

RECOMMENDED ACTION: Adopt R-2026-17 Approving the Proposed 

Fiscal Year 2026-27 Local Transportation Fund 
Estimated Revenue and Apportionment 
Schedule 

SUMMARY: 

The San Joaquin Council of Governments (SJCOG) administers the Local 
Transportation Fund (LTF) in San Joaquin County. Each fiscal year, the SJCOG board 
adopts an LTF revenue estimate and apportionment schedule. Based on recent sales 
tax trends and economic indicators, the recommended fiscal year 2026-27 LTF revenue 
estimate is $65,254,928, a 1% increase from the current fiscal year.   

This apportionment schedule includes a 1% fund level to the San Joaquin Regional 
Transit District, in its role as the Consolidated Transportation Services Agency for San 
Joaquin County. This is unrelated to their allocation in other areas of the funding 
schedule. In 2018, the SJCOG Board approved an allocation of 2% along with a 
requirement of an annual report to ensure the funding was being used for eligible 
expenses of the CTSA and to ensure any unused funds would be returned. In 2025, 
SJRTD submitted a letter stating a 1% allocation can cover the expenses. This is 
reflected in the schedule. The requirement for financial reporting remains on all CTSA 
expenditures. 

RECOMMENDATION: 

SJCOG staff recommends approval of the projected fiscal year 2026-27 Local 
Transportation Fund Revenue and apportionment schedule.  

FISCAL IMPACT: 

Adopting the $65,254,928 estimate provides a budgetary baseline for local agencies. 
Any surplus revenue will be available for future claims as unclaimed funds. 

BACKGROUND: 

The LTF is an important source of transit funding in San Joaquin County. Revenues for 
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LTF are derived from 1/4 cent of the 7 1/4 cents retail sales and use tax (Bradley-Burns) 
collected statewide. This tax is collected at the point of sale, contrasted with Measure K, 
and other special district taxes, which are transaction and use taxes assessed based on 
where the merchandise will be used. The 1/4 cent is returned by the California 
Department of Tax and Fee Administration (CDTFA), formerly the State Board of 
Equalization (SBOE), to each county according to the amount of tax collected in that 
county. 

The estimate of $65,254,928 aligns with current revenue trends. The San Joaquin 
County Auditor-Controller concurs with this estimate. 

LOCAL TRANSPORTATION FUND APPORTIONMENTS 

Once adopted, LTF funds are allocated per TDA guidelines. Table 1 outlines the 
proposed distribution: 

Administrative Allocations: 

o County Auditor-Controller: $2,000
o SJCOG TDA Administration: $290,000
o Transportation Planning: 2.9%: $1,892,393
o Bicycle & Pedestrian: 2%: $1,261,411
o San Joaquin Regional Rail Commission: 11.5%: $7,108,049

San Joaquin Regional Transit District (Article 4.5): Resumes a 1% allocation for 
Consolidated Transportation Service Agency allocation: $547,011. 

Balance for Area Apportionments (Articles 4 & 8): $54,154,064. 

Table 2 details apportionments based on the latest State Department of Finance 
population estimates (Jan. 2025). Key points: 

• SJRTD is the primary TDA claimant within the County’s boundaries,
incorporating Stockton and unincorporated metro areas.

• Stockton and the County receive their share of bicycle/pedestrian funds.

This LTF allocation estimate supports regional transportation needs. Final revenues 
may change and are typically received in September of 2027. Allocations will be 
adjusted based on final revenues received. 

Prepared by: Lynnetta Castle, Manager of Finance 
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TABLE 1

LOCAL TRANSPORTATION FUND

REVENUE ESTIMATE AND APPORTIONMENT

FISCAL YEAR: 2026-27

 ESTIMATED REVENUE FY2026-27 65,254,928$   

 RECOMMENDATIONS

I. LESS ADMINISTRATIVE ALLOCATIONS

        COUNTY AUDITOR* 2,000

        COG TDA ADMINISTRATION* 290,000

A. COG TRANSPORTATION PLANNING

2.9% PLANNING

APPORTIONMENT** 1,892,393

63,070,535

B. COUNTY AND CITIES

2% BICYCLE/PEDESTRIAN** 1,261,411

APPORTIONMENT

C. SAN JOAQUIN REGIONAL RAIL 11.50%

COMMISSION  ** 7,108,049

54,701,075

D. ARTICLE 4.5 -Consolidated Transportation Service Agency

1% APPORTIONMENT** 547,011

II. BALANCE AVAILABLE FOR

2026-27 BY AREA APPORTIONMENT

ARTICLE 4 AND ARTICLE 8 PURPOSES** 54,154,064

*Upon adoption by the COG Board, these amounts are fixed and

will be apportioned "off the top".

**These amounts will vary with actual revenues received.

See Table 2 for breakdown of 2% bicycle/pedestrian funds and general purpose revenues.
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TABLE 2

LOCAL TRANSPORTATION FUND AREA APPORTIONMENT

FISCAL  YEAR: 2026-27

POPULATION BIKE/PED ARTICLE TOTAL  Transit Percentage of

CLAIMANTS ESTIMATE* % APPT. 4  OR 8 APPT. Set Aside Transit Set Aside

SAN JOAQUIN REGIONAL

       TRANSIT DISTRICT ** 456,439 0.56640 30,673,007 30,673,007

SJRTD ARTICLE 4.5 547,011

LATHROP 38,596 0.04789 60,415 2,593,677 2,654,092 1,296,839 50%

LODI 67,093 0.08326 105,021 4,508,695 4,613,716 4,508,695 100%

MANTECA 93,733 0.11631 146,721 6,298,921 6,445,641 6,298,921 100%

TRACY 98,215 0.12188 153,736 6,600,114 6,753,850 6,600,114 100%

RIPON 15,753 0.01955 24,658 1,058,612 1,083,270 264,653 25%

ESCALON 7,232 0.00897 11,320 485,995 497,316 121,499 25%

MOUNTAIN HOUSE 28,795 0.03573 45,073 1,935,043 1,980,116 967,522 50%

UNINCORPORATED** 212,196 0 212,196

SAN JOAQUIN REG. RAIL COMM 7,108,049 7,108,049

STOCKTON 502,270 0 502,270

COUNCIL OF GOVT'S

TRANSPORTATION PLANNING 1,892,393

TOTAL 805,856 1.00000 1,261,411 61,262,114 64,962,928 20,058,241

SAN JOAQUIN RTD Ped/Bike percentage

 CITY OF STOCKTON 320,877 0.7030 21,563,150

 SJ COUNTY Unincorporated Pop 135,562 0.2970 9,109,857

0.0000

 TOTAL to RTD from Stockton & County 456,439 1.00 30,673,007

*State Department of Finance population estimates (January, 2025).

**Funds apportioned in the unincorporated area outside the Stockton Urbanized will continue to be allocated to RTD per previous

agreement between SJCO & RTD

135,562Total Unincorporated population (used to determine bike/ped apportionment)  =

RTD Population Calculation Allocation to RTD
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RESOLUTION 
SAN JOAQUIN COUNCIL OF GOVERNMENTS 

 R-2026-17 
 
 

RESOLUTION ADOPTING  
THE LOCAL TRANSPORTATION FUND REVENUE  

ESTIMATE & APPORTIONMENTS  
FOR FISCAL YEAR 2026-27  

 
 

WHEREAS, the San Joaquin Council of Governments (SJCOG) has been designated the 
Transportation Planning Agency with responsibility of administering the distribution of 
Transportation Development Act (1971) funds in San Joaquin County, including Local 
Transportation Funds; and 
 
WHEREAS, the SJCOG must adopt an annual estimate of Local Transportation Funds to be 
received from the State during the coming fiscal year 2026-27; and 
 
WHEREAS, the SJCOG must adopt specific Local Transportation Fund apportionments based 
on the annual revenue estimate, in accordance with the requirements of State law and the 
COG's own adopted policies and rules; and 
 
WHEREAS, adoption of a Local Transportation Fund estimate and apportionment schedule will 
allocate revenue based on the estimated revenues to be received.  
 
NOW, THEREFORE BE IT RESOLVED that the San Joaquin Council of Governments hereby 
adopts the annual Local Transportation Fund revenue estimate of $65,254,928 for fiscal year 
2026-27, with specific apportionments as listed on Tables 1 and 2 in the Staff Report. 
 
PASSED AND ADOPTED this 26th day of February 2026 by the following vote of the San 
Joaquin Council of Governments, to wit: 
 
AYES: 
 
 
 
 
 
NOES: 
 
 
ABSENT: 
 
 
 

____________________________________ 
CHRISTINA FUGAZI 
Chair 
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February 2026 
                             SJCOG Board 

                                
STAFF REPORT  

 
SUBJECT:  Adopt the Fiscal Year 2026-27 State 

Transit Assistance Apportionment 
Schedule 

  
RECOMMENDED ACTION: Adopt R-2026-18 approving the Fiscal 

Year 2026-27 State Transit Assistance 
Estimated Revenue and Apportionment 
Schedule 

 
 
SUMMARY: 
 

The State Controller’s Office (SCO) released the preliminary State Transit Assistance 
(STA) revenue estimate for San Joaquin County on January 30, 2026. The estimated 
total is $8,951,006, consisting of $7,324,848 in Section 99313 funds and $1,626,158 in 
Section 99314 funds. Final apportionments will be issued in September/October of 2027 
and may be adjusted based on economic factors. 

The fiscal year 2026-27 State Transit Assistance (STA) revenue estimate of $8,951,006 
reflects a 9% decrease from the fiscal year 2025-2026 estimate of $9,846,197. This 
decline is primarily due to reduced diesel fuel tax revenues statewide. The total 
statewide STA fund has dropped by $77.6 million, from $795.4 million to $717.8 million. 
San Joaquin County’s Section 99313 allocation decreased by $719,486. The 99314 
funds experienced lower reported revenues from transit operators which led to a 
$175,705 reduction. This resulted in the county’s total reduction of $895,191. These 
figures are preliminary and may be revised based on final economic conditions and tax 
revenue. 

As previously approved by the board, the Section 99313 funds are to be allocated using 
a formula for distribution that allocates the funds to the Regional Transit District and the 
Regional Rail Commission based on their relative ridership as reported in the Triennial 
Performance Audits (TPA) and adjusting for the Rail’s out of county boardings. 
 
Attached are tables detailing the fiscal year 2026-27 STA revenue estimate and 
apportionments based on previously approved methods.  
 
 
 
 

P. 26



BACKGROUND: 

The regional allocation of Section 99313 funds are allocated based on county-to-state 
population ratios, while Section 99314 funds depend on locally generated revenue ratios 
among transit operators.  

Consistent with prior board-approved methodologies, Section 99313 funds will be 
allocated between the county’s two largest transit service providers, the San Joaquin 
Regional Transit District (RTD) and the San Joaquin Regional Rail Commission 
(SJRRC). The distribution will be based on the formula established in the 2010 STA 
Policy, which utilizes ridership data to determine each agency’s percentage share. This 
approach ensures that available funds are distributed equitably, reflecting the service 
demand and operational requirements of both entities. 

RECOMMENDATION: 

Recommend to the Board adoption of the fiscal year 2026-27 STA revenue estimate 
and apportionments. 

FISCAL IMPACT: 

Approval will enable the distribution of $8,951,006 in transit funding, supporting regional 
and local transit services in San Joaquin County. 

Prepared by: Lynnetta Castle, Manager of Finance 
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Estimate
FY25-26 

Comparison Difference
ESTIMATED REVENUE FY 2026-27 PTA 99313 7,324,848 8,044,334 -719,486

PTA 99314 1,626,158 1,801,863 -175,705

Total 8,951,006 9,846,197 -895,191
     RECOMMENDATIONS

I.  LESS PUC 99314 ALLOCATIONS

PTA
Escalon 3,271 3,624 -353

55,943 61,987 -6,044
Manteca 4,904 5,434 -530

2,795 3,096 -301
Tracy 12,255 13,579 -1,324

639,990 709,141 -69,151
907,000 1,005,002 -98,002

II. BALANCE AVAILABLE FOR APPORTIONMENT
     BY AREA - PUC 99313 7,324,848 8,044,334 -719,486

      A.  REGIONAL APPORTIONMENT
          2% COG TRANSIT PLANNING 146,497 160,887 -14,390

     B. SJ COUNTY AUDITOR ADMIN 1,000 1,000 0

      C.  REGIONAL TRANSIT 7,177,351 7,882,447 -705,096
            SYSTEM PURPOSES
         99313 Regional Transit Systems Apportionment 

7,177,351 7,882,447

Exact expenditures to be determined 

TABLE 1
STATE TRANSIT ASSISTANCE FUND APPORTIONMENTS

FISCAL YEAR: 2026-2027 (01-30-26)

Lodi

       Remaining  99313 Regional Transit Systems Apportionment 
Note: STA allocation estimate based on State Controller's Office apportionment letter dated 
January 30, 2026.

 STA Apportionment Estimate

San Joaquin Regional Rail Commission

Ripon

San Joaquin Regional Transit District
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FY25-26 
Ridership Ridership % Transit Appt. Area Appt. TOTAL AGENCY Estimate Total

CLAIMANTS FY 23/24 FY 23/24¹ PUC 99313 PUC 99314 APPTORTIONMENT Change

SJRTD 2,583,486 86.73% 6,225,123$            639,990 6,865,113 7,544,051 -678,938

LODI -$                        55,943 55,943 61,987 -6,044

MANTECA -$                        4,904 4,904 5,434 -530

TRACY -$                        12,255 12,255 13,579 -1,324

RIPON - -$                        2,795 2,795 3,096 -301

ESCALON - -$                        3,271 3,271 3,624 -353

SJRRC ² 395,184 13.27% 952,228$               907,000 1,859,228 2,052,539 -193,311

RIDERSHIP 2,978,670 100.00% 7,177,351 1,626,158 8,803,509
SJCOG 
TRANSIT PLANNING & AUDITOR ADMIN 147,497 161,887 -14,390
TOTAL 7,177,351 1,626,158 8,951,006 9,846,197 -895,191
Source: 1 Audited FY 23/24 ridership figures. Exact expenditures to be determined.
              ² SJRRC Ridership excludes out of County boardings

TABLE 2
 FY26-27  ESTIMATED REVENUE APPORTIONMENTS
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RESOLUTION 
SAN JOAQUIN COUNCIL OF GOVERNMENTS 

R-2026-18 
 

RESOLUTION ADOPTING  
THE STATE TRANSIT ASSISTANCE FUND REVENUE  

ESTIMATE & APPORTIONMENTS FOR FISCAL YEAR 2026-2027 
 
 
 
WHEREAS, the San Joaquin Council of Governments (SJCOG) is designated as the 
Transportation Planning Agency with responsibility for administering the distribution of 
Transportation Development Act funds in San Joaquin County, including State Transit 
Assistance Funds; and 
 
WHEREAS, the San Joaquin Council of Governments previously adopted preliminary 
apportionments of State Transit Assistance funds based upon the estimates provided by 
the State Controller’s Office in January of 2026, as a first step in making those funds 
available for allocation to all eligible claimants; and 
 
NOW, THEREFORE BE IT RESOLVED that the San Joaquin Council of Governments 
hereby adopts the revised State Transit Assistance Fund apportionment for fiscal year 
2026-2027 as detailed in the Tables 1 & 2, attached to the Staff Report. 
 
PASSED AND ADOPTED this 26th day of February 2026 by the following vote of the San 
Joaquin Council of Governments, to wit: 
 
 
 
AYES: 
 
 
 
 
 
NOES: 
 
 
 
 
ABSENT: 
 
 

 
 ___________________________________  
  CHRISTINA FUGAZI 
  Chair 
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February 2026 
SJCOG Board 

STAFF REPORT 

SUBJECT: Approve Fiscal Year 2024-25 
Transportation Development Act Claim 
from the City of Manteca 

RECOMMENDED ACTION: Adopt Resolution 2026-19 approving 
claim  

SUMMARY: 
The City of Manteca has submitted its Transportation 
Development Act (TDA) Claim for Fiscal Year 2024-25. 

Manteca's claim is for $7,343,240 in Local Transportation Funds 
(LTF) and $101,227 in State Transit Assistance Funds (STA).  

Of these amounts, $1,539,800 is previous years unclaimed LTF 
and $5,803,440 is LTF unexpended carryover. In addition, the 

STA being claimed is unexpended carryover of $95,773 and $5,454 in previous years 
unclaimed. The claim is for the following purposes and amounts: 

To summarize, the City of Manteca’s TDA claim is for the following purposes and 
amounts:  

 

Local Transportation/State Transit Assistance Funds 

LTF Previous Year’s Unclaimed   $1,539,800 
 LTF Unexpended Carryover       $5,803,440 
 STA Previous Year’s Unclaimed        $5,454 
 STA Unexpended Carryover        $95,773 
 TOTAL LTF/STA Claimed   $7,444,467 

Net LTF & STA Due to Manteca less carryover   $1,545,254 
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RECOMMENDATION: 
 
The amounts being claimed are available, and the intended claim purposes are eligible 
expenses. A review of the most recent fiscal and compliance audit for the City of 
Manteca revealed nothing which would preclude approving the present allocations. 
 
The Transportation Development Act requires that the Board make specific findings 
before allocating TDA funds.  These findings, as they apply to the City of Manteca, are 
identified in the resolution to approve the claim.  In the opinion of the Executive Director, 
these findings have all been met. 
 
The Executive Director has approved the claim subject to SJCOG Board endorsement.  
It is recommended that the SJCOG Board endorse the Executive Director's action. 
 
FISCAL IMPACT: 
 
None to SJCOG.  This claim represents a source of funding for transit services for the 
City of Manteca and helps provide the matching funds needed for the City's federal 
transit grant.  
 
BACKGROUND: 

Breakdown of Funds 

Local Transportation Funds (LTF): 

Description Article Amount 
Operating – Previous years unclaimed PUC § 99400(c)     8   $1,212,938 
Capital – Previous years unclaimed PUC § 99400(e)     8        $326,862 
Capital-Unexpended Carryover PUC § 99400(e)     8   $2,223,099 
Ped/Bike – Unexpended Carryover PUC § 99234     3       $415,156 
Roads & Streets – Unexpended Carryover PUC § 99400(a)     8     $3,165,185 
Total LTF      $7,343,240 
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State Transit Assistance (STA) Funds: 

Description  CCR Section    Amount 
Transit – Unexpended Carryover   6754     $95,773 
Capital – Previous Years Unclaimed   6754       $5,454 
Total STA     $101,227 
 
   
*Unexpended Carryover: Unexpended Carryover are funds that were paid to the 
claimant in a previous fiscal year but not spent. The claimant needs to reclaim to use in 
current fiscal year. 
** Previous Year’s Unclaimed: Previous Year’s Unclaimed are funds apportioned in a 
previous fiscal year but not claimed against. These funds will remain in the claimant’s 
fund accruing interest until the claimant files a claim to use the funds. 
 
 
Prepared by: Lynnetta Castle, Manager of Finance 
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RESOLUTION 
SAN JOAQUIN COUNCIL OF GOVERNMENTS 

 
R-2026-19 

 
            RESOLUTION ALLOCATING LOCAL TRANSPORTATION  

FUNDS & STATE TRANSIT ASSISTANCE FUNDS 
           TO THE CITY OF MANTECA  

 
WHEREAS, the San Joaquin Council of Governments is the regional transportation 
planning agency; and 
 
WHEREAS, under law and regulation in the Public Utilities Code, Sections 99230 and 
99235, and California Administrative Code, Sections 6752, 6753 and 6754, the San 
Joaquin Council of Governments is authorized to accept claims against and make 
allocations from the San Joaquin County Local Transportation Fund (LTF) and State 
Transit Assistance (STA) Fund; and 
 
WHEREAS, the above cited laws and regulations require that certain details be 
specified in the adopting resolution; and, 
 
NOW THEREFORE, BE IT RESOLVED that Manteca be allocated for fiscal year 2024-
25 the indicated amounts for the indicated purposes: 
 

MANTECA FISCAL YEAR 2024-2025 TDA CLAIM AMOUNTS AND PURPOSES: 

Fund Amount Purpose 

LTF $2,223,099 Public Transport-Unexpended Carryover 
Article 8 Contractor Capital PUC § 99400(e) 

LTF $1,212,938 Public Transportation: Previous Years Unclaimed 
Article 8 Contractor Operating PUC § 99400(c) 

LTF 
 

$326,862 Public Transport Article 8 Contractor Capital PUC § 99400(e) 
Previous Years Unclaimed 

LTF 
 

$3,165,185 Roads & Streets: Article 8 PUC § 99400(a) Unexpended 
Carryover 

LTF $415,156 Unexpended Carryover - Pedestrian & Bicycle 
 Article 3 PUC § 99234 

STA            $95,773 Unexpended Carryover-CCR Section 6754 Transit 

STA            $5,454 Previous Years Unclaimed-CCR Section 6754 Capital 

Total  
Less: 
NET 
 

       
$7,444,467 

($5,899,212) 
$1,545,255  

 

 
Total LTF/STA Funds claimed 
Unexpended LTF/STA Carryover & TDA Admin 
Net TDA Funds due to City on claim 
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Page 2 of 3 
Resolution No. R-2026-19 
 
 
BE IT FURTHER RESOLVED that these funds, less unexpended carryover will be paid 
to the claimant quarterly when sufficient funds become available and are deposited with 
the San Joaquin County Treasurer. 
 
BE IT FURTHER RESOLVED THAT the following findings have been made by this 
Board in accordance with the Public Utilities Code, Division 10., Part 11, Article 8, 
Section 99400( c ) and 99401.6 and California Code of Regulations, Title 21, Chapter 3, 
Subchapter 2.5, Section 6754: 
 
1. The transportation services contracted for under Article 8 (99400 ( c ) of this 

claim responds to a transportation need not otherwise being met within the 
claimants' jurisdictions. 

 
2. The claimant’s proposed expenditures are in conformity with the Regional 

Transportation Plan. 
 
3. The claimants are making full use of federal funds available under the Urban 

Mass Transportation Act of 1964, as amended. 
 
4. The sum of the claimant’s allocation from State Transit Assistance Fund and from 

the Local Transportation Fund does not exceed the amount the claimant is 
eligible to receive during the fiscal year.  

 
 
5. Priority consideration has been given to claims to offset reductions in federal 

operating assistance and the unanticipated increase in the cost of fuel, to 
enhance existing public transportation services, and to meet high priority 
regional, countywide, or area wide public transportation needs. 

 
6. The San Joaquin Council of Governments has reviewed its most recent analysis 

of Unmet Transit Needs and determined there are no unmet needs that are 
reasonable to meet. 

 
7. Further, more than 20 days have elapsed since the Department of Transportation 

acknowledged receipt of San Joaquin Council of Governments most recent 
Unmet Transit Needs findings. 

 
8. The level of passenger fares and charges is sufficient to enable the operator or 

transit service claimant to meet their fare revenue and match requirements of 
Public Utilities Code Sections 99268.2, 99268.3, 99268.4, 99268.5, and 99268.9, 
as they may be applicable to the claimant. 
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Page 3 of 3 
Resolution No. R-2026-19 
 
 
9. Claimants who are transit operators have made a reasonable effort to implement 

the productivity improvements recommended pursuant to Public Utilities Code 
Section 99244.  Documentation of these efforts is reflected in the minutes of the 
annual productivity improvement committee meetings.  Productivity 
improvements include transit system planning, marketing and public information 
efforts, and use of ad hoc committees composed of transit riders for direct 
feedback on productivity improvements. 

 
10. Each transit operator has received certification from the Department of the 

California Highway Patrol, within the last thirteen months, that it is in compliance 
with Section 1808.1 of the Vehicle Code, as required in Public Utilities Code 
Section 99251. 

 
 
11. Each transit operator is in compliance with the eligibility requirements of Public 

Utilities Code Section 99314.6 and 99314.7. 
 
 
 
 
PASSED AND ADOPTED this 26th day of February 2026, to wit:  
 
 
 
AYES: 
 
 
 
 
 
 
NOES: 
 
 
 
ABSENT: 
 
 
 
  ______________________________ 
  Christina Fugazi 
  Chair  
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 February 2026 
SJCOG Board 

 
STAFF REPORT 

 
SUBJECT: 
 
 
 

RECOMMENDED ACTION:  

 
Adopt the 2025 Regional 
Congestion Management Program 
Monitoring Report  
 
Adopt the 2025 Regional 
Congestion Management Program 
Monitoring Report 

 
DISCUSSION: 
 
SUMMARY: 
 
San Joaquin Council of Governments (SJCOG) staff has prepared the 2025 Regional 
Congestion Management Program (RCMP) Monitoring Report. This document serves to 
track and report on SJCOG’s RCMP and Federal Performance Management (PM) 1 and 
3 performance metrics. It complies with SJCOG’s Measure K Renewal requirements and 
the federal congestion management process (CMP).  
 
The 2024 RCMP update follows the requirements of the federal congestion management 
process only after SJCOG became exempt from state congestion management program 
requirements. This 2025 monitoring report provides a snapshot of the “state of 
congestion” on San Joaquin County’s designated RCMP roadway network, as defined by 
SJCOG’s 2024 RCMP update, including segments, multimodal corridors, and bicycle and 
transit networks. Areas monitored included operational efficiency, transit system 
performance, bikeway systems, complete streets, travel demand management (TDM), 
safety, and asset management.  
 
The 2025 RCMP Monitoring Report is available at: 
https://www.sjcog.org/398/Regional-Congestion-Management-Program-R 

 
RECOMMENDATION: 
 
Recommend the SJCOG Board adopt the 2025 RCMP Monitoring Report. 
 

FISCAL IMPACT: 
 
No fiscal impact. This report is included as part of SJCOG’s Overall Work Program 
element 801.04 (Congestion Management Program/System) and 1301.01 (Performance 
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Based Planning & Programming). Sufficient funds have been programmed in Fiscal Year 
2025-26 to complete the project. 
 

BACKGROUND: 

Exemption of State Legislative Requirements 
 
In 1990, California voters approved legislation to increase transportation funding through 
an additional fuel tax (Proposition 111). With the passage of Proposition 111, urbanized 
counties were required to prepare, adopt, implement, and biennially update a congestion 
management program. The state’s primary focus is to monitor the impacts of growth on 
the regional transportation network and establish strategies to avoid and/or respond to 
segments of the network that are failing.  
 
In August 2020, SJCOG met the threshold of the majority of jurisdictions that account for 
the majority of the population passing their own resolution to become exempt from the 
state congestion management program. In 2021, this board adopted the RCMP update, 
removing state congestion management program requirements, and passed Resolution 
No. R-22-01. The resolution found that the requirements of Government Code Section 
65088.3 were satisfied by the region’s city councils, collectively representing more than 
50 percent of the region’s jurisdictions and 50 percent of the region’s population. This 
process exempts SJCOG from the state’s congestion management program statutes.  
 
Federal Legislative Requirements 
 
The Federal Highway Administration (FHWA) requires metropolitan areas exceeding a 
population of 200,000 to implement a congestion management process, defined as “a 
systematic and regionally-accepted approach for managing congestion that provides 
accurate, up-to-date information on transportation system performance and assesses 
alternative strategies for congestion management that meet state and local needs.”1 This 
requirement was first introduced by the Intermodal Surface Transportation Efficiency Act 
(ISTEA) of 1991 and was refined in subsequent transportation bills, including the most 
recent Fixing America’s Surface Transportation (FAST) Act of 2015. 
 
San Joaquin County Measure K 
 
The region’s local Measure K Renewal Ordinance, approved by voters in 2006, required 
SJCOG to establish and begin implementing the Regional CMP (RCMP) by Jan. 1, 2008. 
This requirement is reflected in the current Measure K Ordinance and Expenditure Plan. 
Local agencies and SJCOG are required to be in compliance with the Measure K 
Ordinance per section 7.04. The Measure K Ordinance requires SJCOG to have a 
Regional Congestion Management Plan that complies with the federal congestion 
management process and revolves around vehicle miles traveled (VMT), regional transit, 
and supporting new development fees to fund transportation improvements.  
 

 
1 “Congestion Management Process: A Guidebook,” US Department of Transportation, Federal Highway 

Administration, 2011. 
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RCMP Monitoring Report 
 
SJCOG is required by federal law to monitor the RCMP roadway network with 
performance metrics from the 2024 RCMP update. This RCMP Monitoring Report serves 
to track and report SJCOG’s RCMP and Federal Performance Management (PM) 1 and 
3 performance measures and helps the agency to comply with Measure K renewal 
requirements and the federal congestion management process. Areas monitored 
included operational efficiency, transit system performance, bikeway systems, complete 
streets, travel demand management (TDM), safety, and asset management. Attachment 
B summarizes the findings of this report.  
 

COMMITTEE ACTION:  

 
In February 2026, the Technical Advisory Committee approved staff’s recommendation 
for the SJCOG Board to adopt the 2025 RCMP Monitoring Report. 
 

ATTACHMENTS: 
 

A. RCMP Roadway Network  
 

B. San Joaquin County RCMP 2025 Monitoring Report Executive Summary 
 

 
 
Prepared by: Travis Yokoyama, Senior Regional Planner, and Jacob Williams, Assistant Regional Planner 
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ATTACHMENT A 
RCMP Roadway Network 
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Figure 2.0-1: San Joaquin County CMP Roadway Segments  

 
                           

Source: SJCOG RCMP Report, 2024
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ATTACHMENT B 

San Joaquin County RCMP 2025 Monitoring Report Executive 
Summary 
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EXECUTIVE SUMMARY 

The San Joaquin Council of Governments (SJCOG) is responsible for updating the San Joaquin County’s Regional 
Congestion Management Program (RCMP) and monitoring its implementation. Monitoring congestion is 
required pursuant to the Federal Congestion Management Process (CMP) (CFR 23 450.320 (c)(3)). Measuring 
regional congestion and related RCMP multimodal performance measures requires an ongoing systematic 
monitoring program. The SJCOG RCMP Monitoring Program provides this mechanism by establishing the 
methodologies, requisite data, and multimodal performance monitoring on a continuous basis (i.e., biennial) 
basis. All traffic information collected as part of the SJCOG RCMP data monitoring program is made available 
to member and partner agencies (upon request). 
 
This RCMP Monitoring Report serves to address the following requirements: 
 

• Monitoring of SJCOG’s RCMP performance measures. 

• Monitoring of the Federal PM 1, PM2, and 3 performance measures. 

• Compliance with the SJCOG’s Measure K renewal requirements. 

• Compliance with the Federal CMP1. 
 
The RCMP Monitoring Program tracks multimodal performance on the RCMP network. Performance measures 
serve to gauge system performance and track progress achieving the congestion management objectives. These 
metrics create a framework for measuring the effectiveness of congestion reduction strategies and projects 
and the adequacy of alternatives to the Single Occupant Vehicle (SOV) and Transportation Demand 
Management (TDM) implementation pursuant to Federal requirements: 23 CFR 450.323 (b) and 450.323 
(c)(2)). 
 
The purpose of San Joaquin’s 2025 CMP is to update the county’s congestion management report by collecting 
data/monitoring system performance, with the goal of including roadway users (bicyclists, pedestrians, transit 
riders, motorists) into consideration within the county. This report provides a snapshot of the “state of 
congestion” on the county’s designated RCMP roadway network. This includes roadway segments, multi‐
modal corridors, bicycle, and transit networks. To best ensure a representative performance assessment, 
operational and safety metrics were informed by post‐COVID‐19 2021-2025 data from varied sources where 
available as needed.  
 

SUMMARY OF FINDINGS 

RCMP multimodal performance measures address the following key areas: 
 

• Operational Efficiency (Motorist Travel and Freight) 

• Transit System Performance 

• Bikeway Network Completion 

• Multimodal Corridor Performance 

 

1 The federal CMP requires an increased multimodal travel demand management 
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• Travel Demand Management (TDM) 

• Safety 
 

A summary of the RCMP multimodal performance measure monitoring results for San Joaquin County is 
provided below. 
 

OPERATIONAL EFFICIENCY (MOTORIST TRAVEL AND FREIGHT) 

Roadway operations for motorists and freight is based upon speed data from the National Performance 
Monitoring Research Data Set (NPMRDS) from FHWA. The NPMRDS speed data for vehicles and trucks is used 
to measure congestion levels and the degree of travel time reliability in combination on the RCMP network.  
 
Based on 12 months of passenger vehicle and truck speed data collected for 2024, 94.0% of all Interstate 
Highway System (IHS) and 68.3% of National Highway System (NHS) RCMP roadway segments operated 
without congestion during the weekday AM peak commute hour. During the weekday PM peak commute hour, 
the percentage of congested miles on IHS segments (6.2%) and non‐IHS NHS segments (36.6%) was greater. 
Based on the 80th percentile travel time, about 97.8% of NHS miles operated reliably during AM peak hours 
and 94.4% during PM peak hours. For truck traffic only, the 95th percentile travel time showed that 89.1% of 
IHS and 59.2% non-IHS NHS miles were reliable for truck travel during the AM peak commute hour. During the 
weekday PM peak commute hour, the percentage of reliable miles decreased as 86.5% of IHS and 49.5% non-
IHS NHS miles were reliable for truck travel. 
 
Based on the combined speed‐based congestion and reliability results, a list of deficient corridors was 
identified and are listed below.  

1. Kettleman Lane (SR-12): I-5 to SR-99 
2. W Eight Mile Road: Thornton Rd to SR-99 
3. Charter Way (SR-4)/Dr Martin Luther King Jr Blvd: S Roberts Rd to E Mariposa Rd 
4. I-205: County Limits to Grant Line Rd 
5. I-205/I-5/SR-120: N MacArthur Dr to Yosemite Ave 
6. SR-99: Main Street Interchange to SR-120 Juncture 
7. I-580: Corral Hollow Road to SR-132 Juncture 

 
Traffic Congestion 
The overall percent of non-single occupancy vehicle (non-SOV) in the Stockton urban area has increased by 
10% since 2018. The peak hour excessive delay (PHED) per capita in the Stockton urban area experienced a 
decrease from 2017 to 2020 (about 3.7 annual hours of excessive delay per capita) and an increase from 2020 
to 2023 (about 1.7 annual hours of excessive delay per capita).  
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TRANSIT SYSTEM PERFORMANCE 

The San Joaquin County RCMP contains two transit system performance measures: 1) coverage and 2) 

frequency. Countywide transit service coverage is evaluated using a half‐mile distance from transit stops based 

on network buffers (roadway distances). The goal of evaluating peak period transit frequency is to determine 

the likelihood that commuter travelers would use transit regularly.  

Currently, about 54% of San Joaquin County’s residential households and 47% of jobs are located within a half‐
mile walking distance to a transit stop with quality-of-service E (less than one hour headway). 

BIKEWAY SYSTEM 

As regional bikeways are constructed, SJCOG tracks the ratio of completed bikeways relative to the regional 

network. For each monitoring cycle, a “percent complete” is computed that measures the total number of 

existing and planned regional bikeway miles relative to the entire network’s mileage by type of bike facility. 

The existing SJCOG bikeway inventory includes 126 miles of Class I bicycle paths, 152 miles of Class II bicycle 
lanes, and 63 miles of Class III shared bicycle routes, with a total of 378 miles. The planned bikeway inventory 
includes 82 miles of Class I, 102 miles of Class II, and 39 miles of Class III.  

MULTIMODAL CORRIDORS 

There are 19 designated RCMP Multimodal Corridors in San Joaquin County. These designated RCMP 

Multimodal Corridors are generally located in areas that are characterized by a predominance of shared 

roadway users (pedestrians, bicyclists, transit passengers, and motorists), and where roadway widening is 

either infeasible or undesirable. To determine the quality of service for pedestrians, bicyclists, and transit, the 

Complete Street Quality of Service (CSQOS) methodology (as described in the Highway Capacity Manual) is 

applied.  

TRAVEL DEMAND MANAGEMENT 
Travel demand management (TDM) strategies are those that attempt to reduce the number of vehicle miles 
traveled on the roadway network. SJCOG implements the dibs program to facilitate travel choices and 
alternatives to driving alone. Estimates of vehicle miles traveled (VMT) reduction by participants of the program 
that either live or work in San Joaquin County are tracked. 

Based on data from SJCOG’s dibs program, the total number of vehicles operating vanpools has decreased 
from 399 in 2023-24 to 369 in 2024-25, contributing to 30 million vehicle miles reduced down from 37.6 
million vehicle miles reduced in the previous year. 

SAFETY 

Safety metrics relate to the national goal of significantly reducing traffic fatalities and serious injuries on all 

public roads. These are expressed in absolute terms (i.e., number of fatal and/or injury collisions) and as rates 

(i.e., collisions per 100 million VMT). All safety metrics are based on 2024 Transportation Injury and Mapping 

System (TIMS) data. 

The number of fatalities on San Joaquin County roadways has been increasing since 2013 and reached a new 
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peak in 2024, with 142 fatalities. Up until 2021, the rate of increase for serious injury had grown to a larger 
extent relative to fatalities. Since 2021, the rate for serious injuries has decreased and in 2024 was the lowest 
number, 417 injuries, since 415. The five‐year rolling average for serious injuries had been trending upward 
from 2013 to 2023 but decreased in 2024. Fatal collision rates (per 100 million VMT) show an upward increase 
since 2013 with slight variation in 2018, 2019, and 2023.  

 

Non‐motorized (pedestrian and bicycle) fatality and serious injuries showed little variance from 2023, with 108 
(79 pedestrians and 29 bicyclists) in 2024. High‐fatality and high‐serious injury segments (roadways with 
fatality rates or serious injury rates of 10 or more fatalities or serious injuries per 100 million VMT) were 
observed in Stockton, Tracy, Manteca, and unincorporated areas in the county.  
 

ASSET MANAGEMENT 
The Pavement Condition Index (PCI) system is used to report the quality of roadway surfaces in San Joaquin 
County. Information on Pavement Conditions on the RCMP network was provided from two primary sources: 
City databases and the National Highway System Performance and Financial Data, provided by Caltrans. City 
databases provided PCI scores for segments of locally owned roads. These databases provided raw PCI values 
for each of the segments, which were then categorized into an ordinal scale (such as excellent, good, poor). 
Each City, with the exception of Escalon, maintains an inventory of pavement conditions throughout the City. 
These files did not contain information on Caltrans facilities through these cities.  The National Highway System 
Performance and Financial Data presented scores for Caltrans segments, but these values were only available 
for segments in unincorporated areas. Raw PCI scores were not included in this dataset. Instead, pavement 
conditions were provided on an ordinal scale: poor, fair, or good. Bridge conditions were also provided 
throughout San Joaquin County.  
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February 2026 
SJCOG Board 

 
 

 

STAFF REPORT  
 

SUBJECT:                                       Contract Award for Technical and 
Analytical Services for Regional 
Congestion Management Program 
Fiscal Year 2026-29 

 
RECOMMENDED ACTION:   Authorize the Executive Director to 

Negotiate and Enter into Contract 
with KHA to Provide Technical and 
Analytical Servies for SJCOG’s 
RCMP for an Amount Not to 
Exceed $350,000  

 
DISCUSSION: 
 

SUMMARY: 
 
The San Joaquin Council of Governments (SJCOG) staff recommends entering into 
contract with Kimley Horn & Associates (KHA) to provide technical and analytical 
services for updating the Regional Congestion Management Program (RCMP), along 
with preparing annual Monitoring Report(s) for Fiscal Year 2025-26 through 2028-29. 
SJCOG is federally mandated and required by a local measure to have an operational 
congestion management program, resulting in the RCMP. This program outlines an 
anticipated schedule for updating the RCMP and developing reports to monitor the 
transportation system, outlined in the RCMP. 
 
The competitive Request for Proposals (RFP) was distributed to multiple firms via SJCOG’s 
OpenGov platform on November 10th, 2025. By the submission deadline, SJCOG 
received proposals from three qualified firms: DKS Associates, Kimley-Horn & 
Associates (KHA), and System Metrics Group, Inc. Following an initial review of the 
proposals, SJCOG’s evaluation committee selected two firms for interviews. After 
completing interviews and thorough evaluation, SJCOG’s evaluation committee is 
recommending KHA. 
 
If awarded, SJCOG will start assigning task(s) with an associated budget to KHA, 
including the RCMP Annual Monitoring Reports and the RCMP Update. 
 
 

P. 50



RECOMMENDATION:   
 
SJCOG staff recommends the SJCOG Board authorize the Executive Director to 
negotiate and enter into contract with KHA to provide technical and analytical services for 
SJCOG’s RCMP from FY 2025-26 through FY 2028-29 for an amount not to exceed 
$350,000. 
 
FISCAL IMPACT:   
 
Consultant services are budgeted in work element 8101.04 (Congestion Management 
Program/System) and 1301.01 (Performance Based Planning and Programming) of the 
FY 2025-26 through FY 2028-29 SJCOG Overall Work Programs. 
 
BACKGROUND:  
 
SJCOG, as the designated Congestion Management Agency (CMA) for San Joaquin 
County, manages the RCMP to align with the federal Congestion Management Process. 
Prior to the 2021 update, the RCMP was also structured to align with the State 
Congestion Management Program. Pursuant to California Government Code §65088.3, 
staff initiated the process to opt out of the State Congestion Management Program in 
2019, and the SJCOG Board approved this action through Resolution R-20-16.   
 
In August 2021, following the opt-out, the SJCOG Board approved an RCMP update that 
reflects the federal congestion management requirements. In addition to SJCOG 
realignment to federal congestion management guidelines, this update refreshes the 
RCMP roadway network and performance metrics (PM 1-3). 
 
Staff is recommending a multi-year contract structure due to the frequency of the 
anticipated deliverables and past applicants. In the past, staff has released separate 
Request for Proposals (RFPs) for individual tasks, such as a RCMP Monitoring Report 
or a RCMP Update, and received proposals from many of the same qualified firms. 
Under the proposed approach, staff would assign task(s) to the selected consultant over 
the next four years and evaluate the consultant’s performance after each task before 
proceeding to the next.  
 
NEXT STEPS: 
 

• SJCOG will negotiate a contract with KHA to start the project in March 2026. 

 
Prepared by: Travis Yokoyama, Senior Regional Planner and Jacob Williams, Assistant Regional Planner 
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February 2026 
SJCOG Board 

STAFF REPORT 

SUBJECT: Approval of Citizens Advisory 
Committee Bylaws Revisions 

RECOMMENDED ACTION: Approve Revisions to Citizens 
Advisory Committee Bylaws 

DISCUSSION: 

SUMMARY: 

San Joaquin Council of Governments (SJCOG) 
staff are presenting information on revisions to the 
Citizens Advisory Committee (CAC) bylaws 
approved by the SJCOG Board in August 2010.  
The SJCOG Board approval in 2010 was based 
on recommendations from the then-current 
members of the CAC.  This item was previously in 
front of the SJCOG Board in December 2025 and 
was referred back to the CAC for review.  After 
committee discussion at its February 18 meeting, 
there was consensus on the proposed revisions 
and no further changes to the bylaws were 
recommended.  Today’s action ensures the 
bylaws are consistent with the previously 

approved membership categories. 

In 2010, owing to many years of vacancies for some positions on the CAC and the 
inability to meet quorum requirements at some meetings, members asked that an item 
be agendized to consider changes to the membership categories for the CAC and to 
find ways to fill vacancies.  In August of 2010, SJCOG staff agendized an item to 
recommend changing the membership categories from specific organizations to broader 
special interest groups.  The table on the next page highlights those categories and the 
originally listed potential membership organizations. 
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Category Seats Example Organizations 
Business Related 2 Chambers of Commerce, San Joaquin Business Council, the Better 

Business Bureau, Building Industry Association 
Environmental 1 Sierra Club, Audubon Society, the Lung Association, San Joaquin County 

Resource Conservation District  
Transportation 
Disadvantaged 

1 Seniors First, Meals on Wheels, the Blind Center, the NAACP, El Concilio, 
California Tribal TANF Partnership 

Regular Transit 
Rider 

1 A rider on any transit service in the county (ACE, regional bus transit, local 
bus transit) 

Community 
Organization 

2 League of Women Voters, University of the Pacific, Delta College 

Agricultural 
Organization 

1 Farm Bureau, wine industry 

 
Ultimately, the membership structure that was put into practice for the eight special 
interest members was a hybrid of the original recommendation – some specific 
agencies were maintained, while those that had been difficult to fill were changed to 
general categories.  The change from a specific organization to a broader special 
interest category does not preclude the previous organization from proposing a 
candidate when a vacancy occurs, it only widens the pool of potential candidates.  
These positions are appointed by the full SJCOG Board.  The current membership 
categories are listed below: 
 
Current Member Affiliation Category 
Michael Carouba Lodi Chamber 

(Business) 
Business Industry Representative (Examples are 
Chambers of Commerce, the Business Council, the BIA, 
BBB, or similar organization) 

Lauren Ah Tye League of Women 
Voters (Community 
Organization) 

League of Women Voters 

Eric Parfrey Sierra Club 
(Environmental) 

Sierra Club 

LaCresia Hawkins NAACP (Transportation 
Disadvantaged) 

NAACP 

Donte Miller University of the Pacific 
(Community 
Organization) 

University of the Pacific 

Jennifer Gass Regional Transit Rider Transit Advocate 
Vacant N/A Agricultural Industry (Examples are the Farm Bureau, 

wine industry, or similar organizations)  
Vacant N/A Trucking Industry (Examples are California Trucking 

Association, trucking or logistics company representatives, 
or other goods movement related organizations)  

 
These previous SJCOG Board- approved changes are shown in green strikethroughs in 
Attachment 1. 
 
Concurrently with previously approved changes, recommended 2026 updates are 
shown in blue strikethroughs in Attachment 1. 
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COMMITTEE ACTIONS:  The CAC provided input on the proposed bylaws revisions 
and concurred with the proposed revisions with no additional recommendations. 
 
 
RECOMMENDATION: 
 
Staff recommends the SJCOG Board approve the revisions to the CAC bylaws shown 
on attachment 1. 
 
 
FISCAL IMPACT: 
 
None. 
 
NEXT STEPS: 

After today’s discussion, any CAC feedback will be communicated to the SJCOG Board 
when the item is brought back to the board for consideration of approval. 

 
ATTACHMENTS:  
 
Attachment 1 - CAC Bylaws with strikethroughs 
 
 
 
 
 Prepared by: Kim Anderson, Deputy Director, Planning 
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SAN JOAQUIN COUNCIL OF GOVERNMENTS 

 LOCAL TRANSPORTATION AUTHORITY 

CITIZENS ADVISORY COMMITTEE  BYLAWS 

Article I: Function 

There is hereby created a Citizens Advisory Committee. The Committee shall be a  
standing committee of the Local Transportation Authority. The Committee shall advise the 
Authority on matters relating to the Local Transportation Improvement Plan. 

Article II: Membership 

Section 1. The Citizens Advisory Committee shall be comprised of seventeensixteen 
membersresidents of San Joaquin County. A quorum shall consist of a minimum of sixfive of the 
seventeenixteen members.  In accordance with section 10.1.3 of the 2024 Measure K Ordinance 
and Expenditure Plan, the committee composition will fairly represent the geographical, social, 
cultural, and economic mix of the region. 

Section 2. The seventeenixteen members of the Committee shall be appointed as follows: 

a) One appointment from each of the following cities: Escalon, Lathrop, Lodi, 
Manteca, Mountain House, Ripon, and Tracy, for a total of sevenix members. 
These appointments will be made by the COG representative from that city; and

b) The Mayor of Stockton shall appoint one member from the City of Stockton to the 
Committee; and

c) The Chairman of the San Joaquin Board of Supervisors shall appoint one member 
from the County of San Joaquin to the Committee; and

d) The remaining eight appointments will be made by the SJCOG Board and filled 
from the following specific special interests groups or general interest areas: 
Sierra Club, League of Women Voters, San Joaquin Business Council, Greater 
Stockton Chamber of Commerce, WineGrape Commission, NAACP, University 
of the Pacific, the trucking industry, the agricultural industry, the business 
community, and a pPublic tTransit uUsers.

Section 3. When making Citizens Advisory Committee appointments, the board members 
shall consider obtaining a balance of views and a cross-section of county interests. 

Article III. Term of Office 

The appointees to the Citizens Advisory Committee shall serve for a term of four years. 
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Article IV: Meetings 

Section 1. The Local Transportation Authority shall establish a regular place and time for 
meetings of the Committee, in consultation of the Committee members. Committee meetings 
shall be held on a monthly basis starting at 6:00 p.m. 

Section 2. The Authority may designate agenda items for any meetings of the Committee. 
The members of the Committee may also designate agenda items for consideration by the 
Committee. 

Article V: Attendance 

The members of the Citizen Advisory Committee are expected to attend the meetings of 
the Committee on a regular basis. Any member of the Committee who has three consecutive un-
notified absences, four consecutive notified absences, or five absences in any one calendar year 
shall be dismissed from the Committee. 

Article VI: Removal 

The Executive Committee of the San Joaquin Council of Governments may, at any time, 
recommend the removal of any member of the Citizens Advisory Committee. A majority vote of 
the members of the Local Transportation Authority shall be required to approve any removal.  

Article VII: Officers and Rules 

Section 1. The Citizens Advisory Committee shall elect from among its membership a 
Chair and Vice-Chair. The term of office for each shall be one year. 

Section 2. The Committee shall adopt rules and procedures for its meetings. These rules 
and procedures shall be subject to approval by the Local Transportation Authority. 

Article VIII: Staff 

The staff of the Council of Governments shall be available to aid the Committee in its 
work and shall serve as Secretary to the Committee.  

Article IX: Mileage Reimbursement 

  The members of the Citizens Advisory Committee are eligible for mileage 
reimbursement for expenses up to $25.00 which are incurred traveling to/from their home or 
place of business to the monthly meetings. Mileage is reimbursed at Internal Revenue Service 
(“IRS”) rates in effect at the time of travel.  These rates are designed to compensate the driver for 
gasoline, insurance, maintenance, and other expenses associated with operating the vehicle.  This 
amount does not include bridge and road tolls, which are also reimbursable.  

Article X: Ethics Training 
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State law (AB 1234) requires that local officials that receive compensation, salary, 
stipends, or expense reimbursements must receive training in public service ethics laws and 
principles every two years. The requirement applies not only to the governing body of a local 
agency, but also commissions, committees, boards, or other local agency bodies, whether 
permanent or temporary, decision-making or advisory. A member on the committee prior to 
beginning of a calendar year has until the end of same year to receive the training. New members 
must receive training within one year of becoming a member.  Thereafter, committee members 
must receive training every two years while still on the committee.  

By-laws-revised-dec06 
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February 2026 

SJCOG Board 

 
 

 

STAFF REPORT  
 

SUBJECT:     Approve Executive Committee 
Recommendation to Fill Vacancy on the San 
Joaquin Regional Rail Commission 

 

  
RECOMMENDED ACTION:   

 
DISCUSSION: 
 
 

SUMMARY: 
 
In April 1995, the seven cities and the County of San Joaquin approved a joint powers 
agreement (JPA) that created the San Joaquin Regional Rail Commission (SJRRC). 
The purpose of the SJRRC was to improve existing rail service and implement a rail 
system in San Joaquin County. This included pursuing the participation and agreements 
for commuter rail service with both Santa Clara and Alameda counties. The SJRRC JPA 
established a board of directors with board members (from San Joaquin County) 
appointed by the San Joaquin Council of Governments (SJCOG). (Source: 
www.sjrrc.com)  In the bylaws, it states: 
 

Appointments of the Regular Voting Commissioners shall be recommended by 
the Executive Committee of the COG Board and appointed by the COG Board 
and shall serve at the discretion of the COG Board……there shall be six Regular 
Voting Commissioners. 

 
The San Joaquin Regional Rail Commission (regular voting) members (from San 
Joaquin County) are shown in Table A: 
 

TABLE A:  CURRENT SJRRC APPOINTMENTS   
 

LISA CRAIG–HENSLEY 
(COUNCILMEMBER, CURRENT 
CHAIR OF SJRRC) 

CITY OF LODI 

LEO ZUBER 
(COUNCILMEMBER, CURRENT 
VICE-CHAIR OF SJRRC) 

CITY OF RIPON 
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CHRISTINA FUGAZI (MAYOR) CITY OF STOCKTON 

REGINA LACKEY (VICE-
MAYOR) 

CITY OF MANTECA 

COUNCILMEMBER DAN 
ARRIOLA (MAYOR) 

CITY OF TRACY 

VACANT (FORMERLY HELD BY SUPERVISOR STEVE 
DING, SAN JOAQUIN COUNTY) 

 
Supervisor Steve Ding has vacated the position. While the Executive Committee can 
make a recommendation for any elected official from the cities and the county, San 
Joaquin Council of Governments received two requests for consideration.  Please 
review attached letters from Supervisor Paul Canepa and Lathrop Councilmember 
Stephen Dresser. 
 
At its February 19, 2026, meeting, the Executive Committee recommended the 
appointment of Supervisor Paul Canepa for SJCOG Board consideration. 
 
 
RECOMMENDATION:   
 
Approve the Executive Committee Recommendation (to the SJCOG Board), appointing 
Supervisor Paul Canepa to the Regional Rail Commission to fill vacancy by Supervisor 
Steve Ding.   
 
The term on the San Joaquin Regional Rail Commission will start immediately upon 
SJCOG Board approval, should the Board act at its scheduled February 26, 2026, 
meeting. 
 
 
FISCAL IMPACT:   None 
 
 
ATTACHMENTS 
 

1. SJ COUNTY LETTER 
2. CITY OF LATHROP LETTER 

 

 
 
 
 
Prepared by: Diane Nguyen, SJCOG Executive Director 
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February 2026 

SJCOG Board 

 

 

STAFF REPORT 
 

SUBJECT: Approval of Fiscal Year 2025-26 
Low Carbon Transit Operations 
Program Distribution Methodology 

 

RECOMMENDED ACTION: Approve the Low Carbon Transit 
Operations Program Distribution 
Methodology for Fiscal Year 2025-
26  

 
SUMMARY: 
 
The Low Carbon Transit Operations Program (LCTOP) is one of several programs 
established by the California Legislature through Senate Bill 852 and Senate Bill 862 to 
reduce greenhouse gas emissions and achieve other transportation-related benefits. 
LCTOP funding is derived from Cap-and-Invest auction revenues and is subject to state 
allocation processes. 
 
LCTOP PUC 99313 Funding Through SJCOG: 
 
A portion of the LCTOP funds, 99313, is allocated to the San Joaquin Council of 
Governments (SJCOG), as the Regional Transportation Planning Agency (RTPA). 
Although the final allocation by the state to SJCOG for Fiscal Year 2025-26 has yet to be 
released, SJCOG sought approval from the Interagency Transit Committee (ITC) 
regarding the method in which to allocate LCTOP funds for Fiscal Year 2025-26.  
 
LCTOP PUC 99314 Funding Through the CA State Controller’s Office: 
 
Transit operators are also eligible to receive LCTOP funds via PUC 99314. These funds 
are apportioned directly by the State Controller’s Office to the operators via a formula 
process.  
 
 

RECOMMENDATION: 
 

Approve of the LCTOP distribution methodology for Fiscal Year 2025-26. 
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DISCUSSION: 
 
PUC 99313 LCTOP Distribution: 
 
LCTOP funds can be distributed in a variety of ways. For this allocation, staff recommend 
that LCTOP funds be distributed among transit operators based on each operator’s share 
of total ridership for Fiscal Year 2024-25. Under this approach, the estimated split of funds 
would be similar to the values shown in Table 1. The City of Ripon has opted out of 
participation in PUC 99313 allocation; as a result, the associated funds are redistributed 
among the remaining transit operators. These numbers should ONLY BE CONSIDERED 
ROUGH ESTIMATES AT THIS TIME, as the amounts presented have not been finalized 
by the State Controller’s Office. 
 

Table 1: Potential LCTOP Distribution – For Illustration Purposes Only 

Claimant 
Total Ridership 

(FY 24-25) 

Ridership 
Percentage 
(FY 24-25) 

Estimated 
99313 Amount 

RTD 2,778,341 72.71% $958,067 

Tracy 174,931 4.58% $60,322 

Manteca 88,089  2.31% $30,376 

Lodi 224,759  5.88% $77,505 

Escalon 
Lathrop 

1,823  
540 

0.05% 
0.01% 

$629 
$186 

Ripon* n/a n/a n/a 

SJRRC**  552,422 14.46% $190,494 

TOTAL 3,820,905 100% $1,317,579 

Note: * Ripon has opted out of participation in PUC 99313 allocation  
** Ridership totals reflect boarding and alighting in San Joaquin County 

 
As noted previously, these numbers should only be considered a rough estimate, as the 

dollars presented have not been finalized by the State Controller’s Office. The purpose of 

presenting them is to discuss a preferred distribution methodology.   

 

According to Caltrans, the estimated Fiscal Year 2025–26 LCTOP allocation under PUC 

99313 is $1,317,579, reflecting a 35 percent decrease from the Fiscal Year 2024–25 

amount of $2,014,772. These estimates are based on current information from Caltrans 

and will be updated when the State Controller’s Office releases final figures.  

 

PUC 99314 Funding Through State Controller: 
 
In addition to 99313, operators are also eligible to receive LCTOP funds via PUC 99314. 

These funds are apportioned directly by the State Controller’s Office to the operators. As 

such, no regional distribution method is required. Table 2 shows estimated 99314 

allocations from the state. The City of Ripon has opted out of participation in the PUC 
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99314 allocation and has requested that its allocation be directed to the San Joaquin 

Regional Transit District. 

Combined 99313 and 99314 Estimate: 
 

Below is the combined 99313 and 99314 estimate for the region. 

 
Table 2. Combined 99313 and 99314 Estimate 

Claimant 
Estimated 

99314 Amount  
(SCO) 

Estimated 
99313 Amount 

(SJCOG) 

Total Estimated 
LCTOP  

RTD $116,657 $958,067 $1,074,724 

Tracy $2,224 $60,322  $62,546 

Manteca $890 $30,376 $31,266 

Lodi $10,153 $77,505 $87,658 

Escalon $594 $629 $1,223 

Lathrop $0 $186  $186 

Ripon* n/a n/a n/a 

SJRRC** $164,609 $190,494 $355,103 

TOTAL  $295,127  $1,317,579  $1,612,706 

Note: * Ripon has opted out of participation in PUC 99313 allocation  
** Ridership totals reflect boarding and alighting in San Joaquin County 

 

 

BACKGROUND: 
 
LCTOP is one of several programs that are part of the Transit, Affordable Housing, and 

Sustainable Communities Program established by the California Legislature in 2014 with 

Senate Bill 862. In 2015, SB 862 established LCTOP as a noncompetitive, formula-based 

program funded by 5% of proceeds generated from cap-and-trade auctions. LCTOP 

funds are distributed based on the State Transit Assistance funding formula, where 50% 

of the funds are designated to regional entities and the other 50% for transit operators. 

LCTOP was created to provide operating and capital assistance to transit agencies with 

the goals of reducing greenhouse gas emissions and improving mobility, with an 

emphasis on serving disadvantaged communities. For agencies whose service area 

includes disadvantaged communities, at least 50% of the total funding received shall be 

expended on projects that provide a direct, meaningful, and assured benefit to those 

communities. 

 
Eligible uses of 99313 funds include: 
 

1. Expenditures that directly enhance or expand transit service by supporting new or 
expanded bus or rail services, new or expanded waterborne transit, or expanded 
intermodal transit facilities, and may include equipment acquisition, fueling, 
maintenance, and other costs to operate those services or facilities. 
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2. Operational expenditures that increase transit mode share. 

 
3. Expenditures related to the purchase of zero-emission buses, including electric 

buses, and the installation of the necessary equipment and infrastructure to 
operate and support zero-emission buses. 

 
Caltrans, in coordination with the California Air Resources Board, determines the eligibility 

of a proposed project based on the documentation provided by the recipient transit 

operator to ensure compliance with the guidelines. Caltrans will then notify the State 

Controller of approved expenditures for each transit operator and the amount of the 

allocation for each transit operator determined to be available at the time of approval. 

 

 

COMMITTEE ACTIONS: 
 

Interagency Transit Committee (ITC): Approved unanimously. 

 

Technical Advisory Committee (TAC): Approved unanimously. 

 
 

Prepared by: Joel Campos, Senior Regional Planner 
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February 2026 
SJCOG Board 

STAFF REPORT  
 
SUBJECT:  Fiscal Year 2024-25 Measure K Annual 

Report 
         

RECOMMENDED ACTION:  Information 
 
 
DISCUSSION: 
 
SUMMARY: 
 

Each year, the San Joaquin 
Council of Governments (SJCOG) 
publishes a Measure K Annual 
Report. The report documents 
yearly progress on projects funded, 
all or in part, by the half-cent sales 
tax in San Joaquin County, and 

provides an opportunity to showcase the great work 
accomplished by member agencies. This year, the 
theme is Connecting the Dots. 
  
The main interactive page highlighted to the right 
captures the theme and allows website visitors to 
select key categories to learn about projects and 
activities to better understand the accomplishments 
achieved. Below are a few examples of projects highlighted in the report. To see the full 
report, please visit: https://www.sjcog.org/719/Annual-Report-FY-2425  
 
Project Highlights 
 

 
 

 
 
 
 
State Route 99/120 Connector 
Project – San Joaquin Council 
of Governments 
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ACE 
Maintenance 

& Layover 
Facility – 

San Joaquin 
Regional Rail 
Commission 

California 
Street Road 

Diet Project – 
City of 

Stockton 

Louise 
Avenue 

Pavement 
Improve-

ment 
Project – 

City of 
Manteca 
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East Channel Street Corridor Improvements 
– San Joaquin Regional Rail Commission & 

City of Stockton 

Measure K helps support local transit by 
funding ongoing operations 
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FISCAL IMPACT: 
 
There is no fiscal impact to SJCOG or its Overall Work Program. This annual report is 
informational only. 
 
BACKGROUND:  
 
Under the Measure K Expenditure Plan, SJCOG must produce an annual report each 
fiscal year. The report highlights regional projects that received funding from the 
program, provides a fiscal overview, and accounts for future transportation investments.  
 
Measure K supports many transportation projects that benefit the people living, working, 
and traveling in San Joaquin County. Those projects could not have been envisioned 
and accomplished without passage of this progressive measure and the hard work of 
partner agencies. The benefits – reduced traffic congestion, easier movement for goods 
and people, safer streets for pedestrians, cyclists, and motorists, bus and rail transit, 
lower greenhouse gas emissions, and cleaner air – will continue well into the future. 
 
Voters first approved the Measure K half-cent sales tax in 1990 for a 20-year period and 
again in 2006 for another 30 years through 2041. Measure K continues to make a 
difference in the lives of residents who benefit every day from improvements to 
freeways, streets, transit, and bikeways. 
 
NEXT STEPS: 
 
This is an annual process.  The next report will cover the 2025-26 fiscal year. 
 
 
 
Prepared by: Melissa Ablang, Assistant Program Specialist 
 
 
 
 
 
 

P. 74



AGENDA ITEM 4M 

P. 75



February 2026 
SJRHF, Inc. 

 
 

STAFF REPORT  
 

SUBJECT: Approve San Joaquin Regional 
Housing Fund Advisory Committee 
Appointment for Technical Advisor and 
Discuss Future Appointments 
 

RECOMMENDATION: Approve the Appointment of Kristine 
Williams as a non-voting Technical 
Advisor of the San Joaquin Regional 
Housing Fund Advisory Committee and 
Provide Input on Future Committee 
Members 

 DISCUSSION: 
                                       
SUMMARY:  
 

 
The San Joaquin Regional Housing Fund, Inc. (SJRHF) Advisory 
Committee (HFC) was established to provide guidance on program 
design, project funding recommendations, and long-term strategy for 
the regional housing fund. 
 
In addition to jurisdictional voting members, the adopted resolution 
authorizes up to three non-voting technical members to provide 

subject-matter expertise in areas such as affordable housing finance, development, 
lending, supportive housing, homelessness services, tenant protections, or related fields. 
 
At its January 2026 meeting, the HFC reviewed potential technical advisor candidates 
and unanimously recommended Kristine Williams to the SJRHF Board for approval. This 
item requests board approval for the formal appointment of Kristine Williams.  SJCOG 
staff will also provide an update on the process to appoint two additional advisors and 
receive board input on the process.  
 
RECOMMENDATION:   
 
Staff recommends that the board approve the appointment of Kristine Williams as a non-
voting technical advisor of the San Joaquin Regional Housing Fund Advisory Committee. 
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FISCAL IMPACT:   
 
None. 
 
BACKGROUND:  
 
In September 2025, the SJRHF Board approved the formation of an advisory committee 
for the SJRHF consisting of one voting representative from each of the eight cities and 
the County of San Joaquin, along with up to three non-voting technical advisors. 
 
Technical advisors are intended to supplement the expertise of the HFC when specialized 
knowledge would support deliberations, including review of housing pipeline projects and 
funding recommendations. Technical advisors serve in an advisory capacity only and do 
not have voting authority. 
 
The selection process follows the structure established in the adopted resolution: 

1. Identification of needed expertise areas consistent with the resolution. 
2. Review of qualified candidates with relevant subject-matter experience. 
3. Nomination and vote by jurisdictional HFC members. 
4. Final appointment by the SJRHF Board. 

 
To support the nomination process, SJCOG staff identified qualified individuals with 
relevant expertise in housing finance, development, nonprofit leadership, and related 
fields. Biographical information was provided to the HFC for consideration. 
 
COMMITTEE ACTIONS:  
 
San Joaquin Regional Housing Fund Inc. Advisory Committee:  
 

• Nominated Kristine Williams for appointment. 

• Approved the nomination unanimously. 
 

The committee also identified potential areas of expertise for future consideration, 
including finance/banking, contractor/development expertise, and housing 
services/community support. 
 
NEXT STEPS: 
 
Upon board approval: 

• Staff will update HFC membership records and materials accordingly. 

• The HFC will continue its work to consider additional technical appointments. 

• The HFC will be provided with any input by the board on areas of technical 

expertise needed for the housing fund and will return to the board with additional 
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technical advisor recommendations to fill the remaining authorized positions, as 

needed. 

 
ATTACHMENTS: 
 

1. SJRHF HFC technical advisor candidate #1 biography 
 
 
 
Prepared by: Joann Martinez, Associate Regional Planner
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Technical Candidate #1  
Kristine Williams, Associate Director, Enterprise Community Partners  
 
Area of expertise: housing advocacy/policy, philanthropic / mission-driven funders, 
affordable housing finance / technical assistance 
 

Kristine Williams works as an Associate Director for 
Enterprise Community Partners - a nationwide nonprofit 
dedicated to increasing access to opportunity through 
the support of affordable housing. Based in Stockton, 
her work focuses on delivering technical assistance, 
partnership development, and building resilience and 
upward mobility. Since 2016, Kristine has helped 
Central Valley communities’ access over $160 million 
of state climate funds, creating over 800 affordable 
housing units. She works with local community-based 
organizations to advocate for meaningful housing 
programs and policies, including the launch of the 
Stockton Housing Justice Coalition in 2020 and the 
Stockton Housing Innovation Fund in 2023. Kristine is 
also a board member for the San Joaquin Valley 
Housing Collaborative. 
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February 2026 
SJRHF Inc. Board 

 
 

STAFF REPORT  
 

SUBJECT: Amendment to Advisory Committee 
Members and Alternates Procedures  
 

RECOMMENDED ACTION: Adopt Amended Resolution R-2026-2 
Authorizing the Replacement of Future 
Jurisdictional Advisory Committee 
Member and Alternate With Written 
Notification from the Participating 
Jurisdiction’s City Manager, County 
Administrator, or Authorized Designee. 

                                        
DISCUSSION: 
 
SUMMARY: 

 
The San Joaquin Regional Housing Fund, Inc. (SJRHF) Advisory 
Committee was established to provide guidance on program design, 
project funding recommendations, and long-term strategy for the 
regional housing fund. 
 
In December 2025, the SJRHF Board approved the jurisdictional 
representatives and alternates nominated by each participating 

jurisdiction.  At the time the authorizing resolution specified that all members required 
approval by the SJRHF Inc. Board. 
 
This item requests adoption of an amended resolution to authorize future replacement 
of committee members  upon written notification from the participating jurisdiction’s city 
manager, county administrator, or authorized designee, without requiring additional 
SJRHF Inc. Board action. 
 
This is intened to streamline the replacement of staff serving on the committee and is in 
line with the current practice for changing representatives for the SJCOG Technical 
Advisory Committee (TAC).  At large non-voting technical advisors for the committee 
will continue to be approved by the SJRHF Board.    
 
RECOMMENDATION:   
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Adopt Amended Resolution R-2026-2 authorizing the replacement committee members 
upon written notification from the participating jurisdiction’s city manager, county 
administrator, or authorized designee, without requiring additional board action.   
 
FISCAL IMPACT:   
 
None.   
 
BACKGROUND:  
 
In December 2025, the SJRHF Inc. Board approved the jurisdictional representatives 
and alternates for the advisory committee as nominated by each participating 
jurisdiction. 
 
Under the current resolution, any changes to advisory committee membership require 
board approval. Given the potential for staff transitions with member agencies, this 
process may require repeated board action for routine updates. 
 
To provide administrative flexibility while preserving jurisdictional authority over their 
designated representatives, staff recommends adoption of an amended resolution to 
change the process, removing the need for further board action except in the case of 
the three non-voting technical advisors.   Pres This amendment maintains board 
oversight of the committee structure while streamlining routine membership updates. 
 
NEXT STEPS: 
 
Following board approval, staff will update advisory committee membership records 
accordingly. 
 
ATTACHMENTS:  
 

• Resolution R-2026-2 HF 
 
Prepared by: Joann Martinez, Associate Regional Planner 

P. 82



   
 

 
RESOLUTION 

SAN JOAQUIN REGIONAL HOUSING FUND INC. 
 

R-2026-2 HF 

RESOLUTION ESTABLISHING THE SAN JOAQUIN 

REGIONAL HOUSING FUND, INC. ADVISORY 

COMMITTEE AND SETTING FORTH ITS PURPOSE, 

COMPOSITION, APPOINTMENTS, TERMS, AND 

MEETING REQUIREMENTS. 

WHEREAS, the San Joaquin Council of Governments (SJCOG) is the Metropolitan 

Planning Organization (MPO), and the Regional Transportation Planning Agency 

(RTPA) for San Joaquin County; and 

WHEREAS, on October 26, 2023, the SJCOG Board of Directors (Board) authorized 

staff to form a nonprofit public benefit corporation to function as a regional housing trust 

fund to advance affordable housing production and preservation countywide; and  

WHEREAS, pursuant to that authorization, the San Joaquin Regional Housing Fund, 

Inc. (SJRHF) was incorporated and recognized in April 2024 as a 501(c)(3) nonprofit 

public benefit corporation under California law, to which the SJCOG serves as the 

trustee and Board of Directors for the SJRHF; and 

WHEREAS, the SJRHF seeks to form an advisory committee to provide expert 

guidance regarding the SJRHF’s program design, long-term strategy, and funding 

priorities and recommendations; and 

WHEREAS, Article 6, Section 6.1 of the SJRHF Bylaws allows for the formation of a 

committee as designated by resolution of the Board. All committees may include 

persons who are not also members of the Board. Committees shall act in an advisory 

capacity only to the Board and shall not expend corporate funds or resources without 

Board approval; and 

WHEREAS, Article 6, Section 6.2 of the SJRHF Bylaws provides that meetings and 

actions of established committees shall be governed by, noticed, held, and taken in 

accordance with the provisions of the Ralph M. Brown Act;  

WHEREAS, SJCOG staff, including the SJCOG Clerk, shall serve in administrative roles 

to facilitate the appointment process and provide clerical support to the 

Advisory Committee, provided that such staff shall have no authority to make policy 
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decisions or obligate funds on behalf of the Committee or SJRHF, and shall comply with 

all applicable conflict of interest laws and ethics policies. 

WHEREAS, the Board previously adopted Resolution R-2026-1 establishing the 

Advisory Committee and setting forth appointment procedures; and 

WHEREAS, the Board now desires to amend and restate certain provisions of 

Resolution R-2026-1 to provide administrative efficiency regarding future jurisdictional 

member and alternate replacements; 

WHEREAS, that Resolution R-2026-1 is hereby superseded and replaced in its entirety 

by this Resolution R-2026-2. 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of San Joaquin 

Council of Governments does hereby form the Advisory Committee with the following 

terms: 

Section 1. Establishment and Purpose 

1.1 Creation. The SJRHF Advisory Committee (Committee) is hereby established 

as an advisory body to the Board. 

1.2 Purpose. The Committee shall provide recommendations to the Board on: (a) 

SJRHF funding priorities and guidelines; (b) awards of SJRHF funds to eligible projects 

following staff evaluation; (c) program performance, annual reporting metrics, and fund 

sustainability; and (d) other SJRHF matters referred by the Board. The Committee has 

no independent authority to obligate funds or legally obligate or bind the SJCOG. 

Section 2. Composition 

2.1 Committee Members. 

(a) Jurisdictional Seats: Up to one (1) representative from each member 

city of the SJCOG and one (1) representative from the County of San Joaquin 

(collectively, Jurisdictional Members). Jurisdictional Members shall serve as voting 

members of the Committee. 

(b) Technical Member Seats: Individuals with expertise in affordable 

housing finance, development, lending, supportive housing, homelessness services, 

tenant protections, or related fields may be nominated or recommended by a vote of the 

Jurisdictional Members following evaluation by SJCOG staff of potential candidates’ 

qualifications. Final appointment of Technical Members shall be made by the Board of 

Directors of the San Joaquin Regional Housing Fund, with appointments reported 

according to Board procedures. Technical Members shall serve as non-voting members 

of the Committee. 
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2.2 Alternates. Each Committee Member may designate one alternate who may 

vote when the primary appointee is absent. Alternates shall count toward a quorum and 

have all other rights of the Committee Member for whom they serve as an alternate 

when the Committee Member is absent from a meeting. Alternates shall be designated 

by the participating jurisdiction’s city manager, county administrator, or authorized 

executive designee. The SJCOG Executive Director, or designee, is authorized to 

administratively affirm such alternate designations upon written notification from the 

participating jurisdiction, without further Board action. 

Section 3. Appointments 

3.1 Jurisdictional Members. Each participating member city’s governing body and 

for the County only, the County Board of Supervisors, shall recommend or nominate its 

respective representative and alternate to the Board of Directors of the San Joaquin 

Regional Housing Fund. Initial appointments shall be approved by the Board of 

Directors. Thereafter, any subsequent changes to a jurisdiction’s designated 

representative may be affirmed administratively by the SJRHF Inc. President, or 

designee, upon written notification from the participating jurisdiction’s city manager, 

county administrator, or authorized executive designee, without further Board action. 

Appointment notices shall be transmitted to the SJCOG Clerk. 

3.1.1 The SJCOG Clerk shall administer the appointment process in an 

administrative capacity only, ensuring compliance with all notice requirements, 

transparency, and documentation. 

3.2 Technical Members. Technical Members shall be nominated or recommended 

by a vote of the Jurisdictional Members, following an evaluation by SJCOG staff of 

potential candidates’ qualifications. Final appointment of Technical Members shall be 

made by the Board of Directors of the San Joaquin Regional Housing Fund, with 

appointments reported according to Board procedures. 

Section 4. Terms; Vacancies 

4.1 Length of Term. Jurisdictional Members and Technical Members shall serve 

four-year terms with no limits to the number of terms that may be served. To ensure 

continuity, initial appointments shall be staggered such that approximately one-half of 

the seats expire each year. Staggered initial term lengths shall be determined by lot at 

the first Committee meeting. Jurisdictional Member Alternates shall serve concurrent 

terms with the primary member they represent. Jurisdictional Members and Technical 

Members may be reappointed at the discretion of their appointing authority. 

4.2 Vacancies. Vacancies are to be filled by the original appointing authority for 

the remainder of the term of the Jurisdictional Member or Technical Member seat being 

vacated. 
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4.3 Removal. A recommendation for removal of any Committee Member may be 

submitted by the original member city or county who nominated or recommended the 

Member. However, the removal of any Committee Member shall be made only by the 

Board of Directors of the San Joaquin Regional Housing Fund, by majority vote, with or 

without cause. 

Section 5. Officers and Quorum 

5.1 Officers. The Committee shall select a Chair and a Vice-Chair from its 

Jurisdictional Members at the first meeting of the Committee, and then annually during 

the first meeting of the calendar year. In the event new officers are not selected at such 

a meeting, the current officers shall remain in such positions until successors are 

elected. In the event of a midterm vacancy in the position of Chair, the Vice-Chair shall 

become the Chair and the Committee shall appoint a Jurisdictional Member to the 

position of Vice-Chair at its next meeting or as soon thereafter as determined by the 

Committee. In the event of a mid-term vacancy of the Vice-Chair, the Committee shall 

appoint a Jurisdictional Member to the position of Vice-Chair at its next meeting or as 

soon thereafter as determined by the Committee. There shall be no limit on the number 

of terms a Jurisdictional Member may serve as Chair or Vice-Chair. The Committee 

shall select and appoint any other officers, from time to time, as deemed appropriate 

and necessary.  

5.2 Quorum. A majority of the Committee’s Members shall constitute a quorum. If 

less than a quorum is present, the members in attendance may adjourn the meeting to 

another time and place. No official action may be taken by the Committee in the 

absence of a quorum. 

Section 6. Meetings (Brown Act Compliance) 

6.1 Meetings. Regular meetings of the Committee shall be held at least annually 

at times and locations as determined by the Committee and posted on the annual 

meeting calendar to be made publicly available on the SJCOG website. Meeting 

notices, agendas, and public comment procedures shall comply with the provisions of 

the Ralph M. Brown Act, Government Code sections 54950 et seq. (Brown Act). SJCOG 

staff, or a designee, shall prepare meeting agendas and minutes, ensuring compliance 

with all notice requirements. Special meetings may be called as permitted by the Brown 

Act. 

Section 7. Procedures 

7.1 Advisory Committee Recommendations. The Committee’s recommendations 

shall be forwarded to the Board for final action. Recommendations may include, but not 

be limited to, procedures regarding community engagement, funding allocation plans, 
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reviews of funding applicants, award disbursements, and potential additional funding 

sources to the SJRHF. 

7.2 Conflicts and Ethics. Members shall comply with all applicable conflict-of-

interest laws, the SJRHF Bylaws, and SJCOG policies. 

Section 8. Conflict of Interest and Ethics 

8.1 SJCOG staff involved in administration of the SJRHF and the Advisory 

Committee shall adhere to all applicable conflict of interest disclosure requirements and 

ethics standards. 

8.2 Advisory Committee members shall receive orientation and training on 

conflict of interest laws and ethical obligations. 

 

PASSED AND APPROVED this 26th day of February 2026, by the following votes of the 

San Joaquin Council of Governments, to wit; 

 

AYES:  

 

 

 

NOES:  

 

 

ABSENT: 

 

 

 

__________________________________ 

CHRISTINA FUGAZI  

Chair 
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     February 2026 
SJCOG, Inc. 

 

STAFF REPORT  
 

SUBJECT:  Approval of the Van Buskirk Park 
Revitalization Project, Buffer Reduction 

  
RECOMMENDED ACTION: Allow a Revision to the Incidental Take 

Minimization Measures for Giant Garter 
Snake (GGS) and Western Pond Turtle 
(WPT) Buffers for this Project 

 
DISCUSSION: 
 
SUMMARY: 
 

The project applicant, City of Stockton Public Works, is 
requesting a buffer reduction for Giant Garter Snake (GGS) and 
Western Pond Turtle (WPT) type species and habitat to 
construct near Walker Slough – a protected waterway. The 
project site is located west of Interstate 5 and north of Carolyn 
Weston Boulevard in the City of Stockton in Central Zone 
(attachments 1 & 2). 
 

RECOMMENDATION:   
 
SJCOG, Inc. staff and the Habitat Technical Advisory Committee (HTAC) make the 
recommendation to the SJCOG, Inc. Board to allow a revision of the Incidental Take 
Minimization Measures (ITMM) for Giant Garter Snake and Western Pond Turtle for this 
project. 

 
FISCAL IMPACT:   
 
If the project is approved, SJCOG Inc. will be provided with mitigation for the project 
impacts as required under the SJMSCP for approximately 15.0 acres.  The impacts for 
this project would consist of 15.0 acres of Urban (U) habitat land.  There are no fees for 
Urban (U) habitat impacts. 
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Habitat Impacts: 
 

Habitat Type Total Acres 2026 Fee/Acre 2026 Total Fee 

Urban (U) 15.0 $0.00 $0.00 

Total: 15.0  $0.00 

 
Should the project impacts occur in a later calendar year, the fee in place at the time of 
impact would apply. 
 
BACKGROUND: 
 

This project consists of a new skate park, bicycle pump track, splash 
pad, community garden, basketball courts, playgrounds, multi-purpose 
lawn area, restrooms, pedestrian pathway, landscaping, and lighting to 
the Van Buskirk Park (attachment 3). 
 

     
Buffer Reduction:  
 
A portion of the Van Buskirk Park’s revitalization will be within the banks of Walker 
Slough, which is within the requested project footprint and could potentially impact Giant 
Garter Snake habitat within the suggested 200-foot buffer and Western Pond Turtle 
within the 300-foot buffer.  As identified in Section 5.5.9 of the Plan, HTAC, on a case-
by-case review, can establish a setback and buffer zone to be used by the project in 
place of the 200 and 300 feet suggested.   
 

Because park revitalization efforts will be within the suggested 200-foot 
and 300-foot buffer areas, the project proponent has requested a 
reduction in the buffer to a 90-foot setback for the potential impacts to 
Walker Slough which would align with the toe of the levee on the 
landside.  The reduction of these buffers is necessary for the construction 
of this project, but the buffer reduction will only be permitted during the 

active period of GGS.  All other ITMMs for GGS (e.g. construction window between May 
1 and October 1 and required survey work) and WPT will remain standard. 
 
Giant Garter Snakes burrow within the banks of waterways 
within San Joaquin County from October 2 – April 30 which is 
called the GGS inactive period.  Additionally, the same habitat 
for GGS is also suitable habitat for Western Pond Turtle nesting 
sites.  These waterways have buffer zones of 200-feet and 300-
feet for GGS and WPT respectively.  Projects are not permitted 
to construct within the established buffers in the inactive season (October 2 – April 30).  
Heavy machinery used to construct these projects can potentially crush these burrowing 
and nesting species resulting in ‘take’.   
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This staff report is recommending approval from the HTAC and the SJCOG, Inc. Board 
to allow the Van Buskirk Park Revitalization Project to construct their project within the 
200-foot and 300-foot buffer area of Walker Slough during the active seasons (May 1 to 
October 1) when these protected species are not actively burrowing or nesting within 
the banks of Walker Slough or any other protected waterway within San Joaquin 
County.  This request cannot be made administratively but by the recommending bodies 
of the Habitat Plan. 
 
If allowed to participate in the SJMSCP, the total disturbed area will consist of 15.0 
acres of Urban (U) habitat impacts.  The project applicant will be responsible for 
mitigating the habitat impacts by this project by either paying the appropriate fees at the 
time of ground disturbance or dedicating land in lieu of a fee at the appropriate SJMSCP 
ratio.  As noted above, Urban (U) habitat does not have fees tied to project impacts.  
The project, however, will be responsible for adhering to the biological timing and 
measures of the ITMM document. 
 
 
COMMITTEE ACTIONS: 
 
Habitat Technical Advisory Committee (HTAC):  Recommended Approval 
 
 
NEXT STEPS: 
 
Should the staff recommendation be approved by the SJCOG, Inc. Board at the 
February 26th Board meeting, the project will proceed forward. 
 

 
ATTACHMENTS:  
 

1. General Location Map  
2. Project Location Map 
3. Project Site Map 

 
Prepared by:  Laurel Boyd, Associate Habitat Planner 
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ATTACHMENT 2 
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ATTACHMENT 3 
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February 2026 
SJCOG, Inc. 

 
 

 

STAFF REPORT  
 
SUBJECT:                                         Approval of the Forward Landfill,  
     North Bridge Project, Plan  
     Participation and Buffer Reduction 
      
 
RECOMMENDED ACTION:     1) Allow the Forward Landfill, North  
      Bridge Project to Participate in the  
      SJMSCP; and 2) Allow a Revision to  
      the Incidental Take Minimization  
      Measures (ITMM) for Western Pond  
      Turtle (WPT) and Giant Garter Snake  
      (GGS) Buffers 
 
 
DISCUSSION: 
 
SUMMARY: 
 

The project applicant, Forward Landfill, is requesting coverage 
under the San Joaquin Multi-Species Habitat Conservation 
and Open Space Plan (SJMSCP or Plan) through the San 
Joaquin County Community Development Department.  
Although the project is in a mapped area of the Plan, the 
project is coming to the board to request  a buffer reduction to 
construct near a protected waterway and will require outside 
permitting.  The project site is located on the east side of State 

Route Highway 99 and south of Arch Road, on the east side of the City of Stockton in 
the Central Zone (attachments 1 & 2). 
 
RECOMMENDATION:   
 
SJCOG, Inc. staff and the Habitat Technical Advisory Committee (HTAC) recommend to 
the SJCOG, Inc. Board to: 
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1) Allow the project to participate under the SJMSCP to provide biological coverage 
for the project impacts to the habitat types under the federal and state permits; 
and 
 

2) Allow a revision of the Incidental Take Minimization Measures (ITMM) for 
Western Pond Turtle (WPT) and Giant Garter Snake (GGS) buffers. 
 

FISCAL IMPACT:   
 
If this project is approved, SJCOG, Inc. will be provided with mitigation for the project 
impacts as required under the SJMSCP for approximately 0.10 acres.  The impacts for 
this project would consist of 0.10 acres of Urban (U) habitat impacts.  There are no fees 
for Urban (U) habitat impacts. 
 
Habitat Classification: 
 
Habitat Type Total Acres  2026 Fee/Acre 2026 Total Fee 
Urban (U) 0.10 $0.00 $0.00 
Total: 0.10  $0.00 

 
 
BACKGROUND:  
 

The goal of this project is to construct a new bridge across the 
north branch of Littlejohn’s Creek on property that is owned and 
operated by Forward, Inc.  This bridge will provide all weather 
access to the north side of the creek where a soil borrow pit is 
located.  The bridge will be a 23-foot wide, two span structure that 
is 100 feet in total span.   
 

Staging areas will be developed at or near the bridge site and will be separated from the 
surrounding area with silt fencing and/or exclusionary fencing.  All trees in and around 
active construction zones will be protected by exclusionary fencing or timber truck 
wraps.  Vegetation will be cleared within the project area for grading (attachment 3). 
 
The construction of the North Bridge will need in-water work and will seek outside 
permitting with the following agencies: 
 

• Army Corps of Engineers – Section 404 and 408 Permit 
• Regional Water Quality Control Board – Section 401 Permit 
• United States Fish and Wildlife Service – Section 7 Consultation 
• California Department of Fish and Wildlife – Streambed Alteration Agreement 
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Buffer Reduction 
 
To construct the Forward Landfill’s North Bridge project, the project will potentially 
impact Giant Garter Snake habitat within the suggested 200-foot buffer and Western 
Pond Turtle within the 300-foot buffer.  As identified in Section 5.5.9 of the Plan, HTAC, 
on a case-by-case review, can establish a setback and buffer zone to be used by the 
project in place of the 200 and 300 feet suggested. 

 
Because the bridge construction footprint will be within the suggested 
200-foot and 300-foot buffer areas, the project proponent has 
requested a reduction in the buffer to a 0-foot setback for the potential 
impacts to North Littlejohn’s Creek.  The reduction of these buffers is 
necessary for the construction of this project, but the buffer reduction 
will only be permitted during the active period for GGS.  All other 

ITMMs for GGS (e.g. construction window between May 1 and October 1 and required 
survey work) and WPT will remain standard. 
 
GGS burrow within the banks of waterways within San Joaquin 
County from October 2 – April 30 which is called the GGS 
inactive period.  Additionally, the same habitat for GGS is also 
suitable habitat for WPT nesting sites.  These waterways have 
buffer zones of 200-feet and 300-feet for GGS and WPT 
respectively.  Projects are not permitted to construct within the 
established buffers in the inactive season (October 2 – April 30).  
Heavy machinery used to construct these projects can potentially crush these burrowing 
species resulting in ‘take’.   
 
This staff report is recommending approval from the HTAC and the SJCOG, Inc. Board 
to allow the Forward Landfill, North Bridge Project to construct their project within the 
200-foot and 300-foot buffer area of North Littlejohn’s Creek during the active seasons 
(May 1 to October 1) when these protected species are not actively burrowing or 
nesting within the banks of North Littlejohn’s Creek or any other protected waterway 
within San Joaquin County.  This request cannot be made administratively but by the 
recommending bodies of the Habitat Plan. 
 
If allowed to participate in the SJMSCP, the total disturbed area will consist of 0.10 
acres of Urban (U) habitat impacts.  The project applicant will be responsible for 
mitigating the habitat impacts by this project by either paying the appropriate fees at the 
time of ground disturbance or dedicating land in lieu of a fee at the appropriate SJMSCP 
ratio.  As noted above, Urban (U) habitat does not have fees tied to project impacts.  
The project, however, will be responsible for adhering to the biological timing and 
measures of the ITMM document. 
 
 
 

P. 98



COMMITTEE ACTIONS: 
 
Habitat Technical Advisory Committee (HTAC):  Recommended Approval 
 
 
NEXT STEPS: 
 
Should the staff recommendation be approved by the SJCOG, Inc. Board at the February 
26th SJCOG, Inc. Board meeting, the project will proceed forward under the plan. 
 
 
ATTACHMENTS:  

1. General Location Map  
2. Project Location Map 
3. Project Site Map 

 
Prepared by:  Laurel Boyd, Associate Habitat Planner 
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ATTACHMENT 2 
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ATTACHMENT 3 
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February 2026 
SJCOG, Inc. 

 
 

 

STAFF REPORT  
 

SUBJECT:                                         Approval of the State Route 99  
     Frontage Road Truck Parking Project,  
     Plan Participation and Habitat  
     Classification Change 
 
RECOMMENDED ACTION:     1) Allow the State Route 99 Frontage  
      Road Truck Parking Project to  
      Participate in the SJMSCP; and 2)  
      Allow an Alteration to the Habitat  
      Type Coverage from Multi-Purpose  
      Open Space (C2) to Multi-Purpose  
      Open Space (C2) and Urban (U)  
      Habitat Land 
 
 
DISCUSSION: 
 
SUMMARY: 
 

The project applicant, Dillon & Murphy, is requesting coverage 
under the San Joaquin Multi-Species Habitat Conservation and 
Open Space Plan (SJMSCP or Plan) through the San Joaquin 
County Community Development Department because the 
project is in an unmapped area of the Plan.  Concurrently, the 
project applicant is requesting that the habitat type be 
reclassified.  Portions of the project were not classified correctly 

at the inception of the SJMSCP when mapping the habitat classifications for the entirety 
of San Joaquin County.  The project can come to the Habitat Technical Advisory 
Committee (HTAC) to request a change in the habitat classification using Geographical 
Information Systems (GIS) from the inception of the Plan (2001-2002) to reclassify or 
correct the project’s habitat classification. The project site is located on the northeast 
corner of North State Route 99 Frontage Road and East Clarksdale Road, east of the 
City of Lodi in the Central Zone (attachments 1 & 2). 
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RECOMMENDATION:   
 
SJCOG, Inc. staff and the Habitat Technical Advisory Committee (HTAC) recommend to 
the SJCOG, Inc. Board to: 

1) Allow the State Route 99 Frontage Road Truck Parking Project to participate in 
the SJMSCP to provide biological coverage for the project impacts to the habitat 
types under the federal and state permits; and 

2) Allow an alteration to the habitat type coverage from Multi-Purpose Open Space 
(C2) to Multi-Purpose Open Space (C2) and Urban (U) habitat land. 

 
 
FISCAL IMPACT:   
 
If this project is approved, including the habitat type coverage alteration, SJCOG, Inc. 
will be provided mitigation for the project impacts as required under the SJMSCP for 
approximately 26.38 acres.  The impacts for this project would consist of 22.51 acres of 
Multi-Purpose Open Space (C2) and 3.87 acres of Urban (U) habitat impacts.  Should 
the project mitigate for project impacts by paying the 2026 fee, the project would be 
responsible for mitigating the following fee calculation: 
 
Original Habitat Classification: 
 

Habitat Type Total Acres  2026 Fee/Acre 2026 Total Fee 

Multi-Purpose 
Open Space (C2) 

26.38 $8,935 $235,705.30 

Total: 26.38  $235,705.30 

 
Recommended Habitat Classification Change: 
 

Habitat Type Total Acres 2026 Fee/Acre 2026 Total Fee 

Multi-Purpose 
Open Space (C2) 

22.51 $8,935 $201,126.85 

Urban (U) 3.87 $0.00 $0.00 

Total: 26.38  $201,126.85 

 
Should the project impacts occur in a later calendar year, the fee in place at the time of 
the impact would apply. 
 
 
BACKGROUND:  
 

This project consists of a Site Approval application to establish a 
truck parking facility with 60 parking stalls for a maximum of 60 
tractors and 60 trailers.  The existing 21,385 square foot building 
and the existing 8,040 square foot building will be used for storage 
accessory to the truck parking operation.  The site will utilize an 
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onsite retention pond for storm drainage, an onsite septic system for sewer service, and 
an onsite well for water.  Access to the site will be from a driveway on the north side of 
E. Clarksdale Road (attachment 3). 
 
In accordance with the SJMSCP Planned Land Use Map, the project site is located in 
the “unmapped” land use area of the plan. Because it is not located on a SJMSCP 
compensation map, the project can request an alteration to the SJMSCP vegetation 
map habitat classification on a case-by-case review.  
 
The project is seeking an alteration to the habitat classification on the 
SJMSCP vegetation map.  Per the SJMSCP’s Section 8.8.2.1, a 
project can seek an alteration to the habitat classification by 
providing aerial photography imagery dated prior to SJMSCP permit 
issuance in 2001.  Each project will be reviewed by the HTAC for recommendation to 
the SJCOG, Inc. Board for approval on a case-by-case basis. 
 
The original SJMSCP GIS vegetation map portrays the project site was classified as: 
 

• Multi-Purpose Open Space (C2) habitat land, where it should be Multi-Purpose 
Open Space (C2) and Urban (U) consisting of existing structures and an existing 
stormwater collection basin. 
 

The 2001 aerial (attachment 4), which shows a broader review of the habitat types in 
San Joaquin County, shows portions of the land within the project footprint as Urban (U) 
habitat consisting of existing structures and an existing stormwater collection basin to 
be used as storage for this project on a portion of a parcel.  The original SJMSCP 
habitat classification for this specific area would be re-classified from 3.87 acres of 
Multi-Purpose Open Space (C2) habitat land to 22.51 acres of Multi-Purpose Open 
Space (C2) and 3.87 acres of Urban (U) habitat land.      
 

Original Classification Original Acres  Reclassified Acres 

Multi-Purpose Open Space 
(C5) 

26.38 22.51 

Urban (U) 0.00 3.87 

Total  26.38 

 
COMMITTEE ACTIONS: 
 
Habitat Technical Advisory Committee (HTAC):  Recommended Approval 
 
NEXT STEPS: 
 
Should the staff recommendation be approved by the SJCOG, Inc. Board at the February 
26th SJCOG, Inc. Board meeting, the project will proceed forward under the plan. 
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ATTACHMENTS: 
  

1. General Location Map  
2. Project Site Map  
3. Project Site Map 
4. 2001-02 Aerial Imagery  

 
Prepared by:  Laurel Boyd, Associate Habitat Planner 
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     February 2026 
SJCOG, Inc. 

 

STAFF REPORT  
 

SUBJECT:  Approval of the City of Lodi Police 
Training Facility Project, Plan 
Participation and Buffer Reduction 

  
RECOMMENDED ACTION: 1) Allow the City of Lodi Police Training 

Facility Project to Participate in the 
SJMSCP; and 2) Allow a Revision to the 
Incidental Take Minimization Measures 
for Giant Garter Snake (GGS) and 
Western Pond Turtle (WPT) Buffers for 
this Project 

 
DISCUSSION: 
 
SUMMARY: 
 

The project applicant, City of Lodi, Public Works, is 
requesting coverage under the San Joaquin Multi-
Species Habitat Conservation and Open Space Plan 
(SJMSCP or Plan) through the City of Lodi’s 
Community Development Department. Concurrently, 
the project applicant is requesting a buffer reduction 
for Giant Garter Snake (GGS) and Western Pond 
Turtle (WPT) type species and habitat. The project 
site is located west of Interstate 5 and south of State 
Route Highway 12 southwest of the City of Lodi in 
Central Zone (attachments 1 & 2). 

 
RECOMMENDATION:   
 
SJCOG, Inc. staff and the Habitat Technical Advisory Committee (HTAC) make the 
recommendation to the SJCOG, Inc. Board to:  

1) Allow the project to participate under the SJMSCP to provide biological coverage 
for the project impacts to the habitat types under the federal and state permits; 
and 

2) Allow a revision of the Incidental Take Minimization Measures (ITMM) for Giant 
Garter Snake and Western Pond Turtle for this project. 
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FISCAL IMPACT:   
 
If the project is approved, SJCOG Inc. will be provided with mitigation for the project 
impacts as required under the SJMSCP for approximately 20.0 acres.  The impacts for 
this project would consist of 20.0 acres of Urban (U) habitat land.  The site was 
mitigated prior by another project; thus, the site is urban under the Habitat Plan. There 
are no fees for Urban (U) habitat impacts. 
 
Habitat Impacts: 
 

Habitat Type Total Acres 2026 Fee/Acre 2026 Total Fee 

Urban (U) 20.0 $0.00 $0.00 

Total: 20.0  $0.00 

 
BACKGROUND: 

This project will provide the City of Lodi’s Police Department 
with a police training facility and shooting range for long-term 
purposes.  The training facility proposes to include a 
classroom training facility, short, medium, and long-range 
shooting ranges, a defensive driving training course, a 
detonation area and bunker, as well as a mobile restroom, 

storage containers, parking stalls, an emergency access lane, target berms, 
improvements to the existing gravel road, lighting for night time use of the facility, and 
site fencing with access through sliding gates.  The project will consist of two phases 
(attachment 3). 
     
Buffer Reduction:  
 
To mass grade and construct the police department’s training facility, which is within the 
requested project footprint, the project will impact an area within proximity to a ditch 
which is aquatically connected to White Slough and potentially impact Giant Garter 
Snake habitat within the suggested 200-foot buffer and Western Pond Turtle within the 
300-foot buffer.  As identified in Section 5.5.9 of the Plan, HTAC, on a case-by-case 
review, can establish a setback and buffer zone to be used by the project in place of the 
200 and 300 feet suggested.   
 
Because mass grading and subsequent construction will be within the suggested 200-

foot and 300-foot buffer areas, the project proponent has requested a 
reduction in the buffer to a 100-foot setback for the potential impacts to 
the ditch that is aquatically connected to White Slough.  The reduction of 
these buffers is necessary for the construction of this project, but the 
buffer reduction will only be permitted during the active period of GGS.  
All other ITMMs for GGS (e.g. construction window between May 1 and 

October 1 and required survey work) and WPT will remain standard. 
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Giant Garter Snakes burrow within the banks of waterways 
within San Joaquin County from October 2 – April 30 which is 
called the GGS inactive period.  Additionally, the same habitat 
for GGS is also suitable habitat for Western Pond Turtle nesting 
sites.  These waterways have buffer zones of 200-feet and 300-
feet for GGS and WPT respectively.  Projects are not permitted 
to construct within the established buffers in the inactive season (October 2 – April 30).  
Heavy machinery used to construct these projects can potentially crush these burrowing 
and nesting species resulting in ‘take’.   
 
This staff report is recommending approval from the HTAC and the SJCOG, Inc. Board 
to allow the City of Lodi’s Police Training Facility Project to construct their project within 
the 200-foot and 300-foot buffer area of the ditch connected to White Slough during the 
active seasons (May 1 to October 1) when these protected species are not actively 
burrowing or nesting within the banks of the ditch or any other protected waterway 
within San Joaquin County.  This request cannot be made administratively but by the 
recommending bodies of the Habitat Plan. 
 
If allowed to participate in the SJMSCP, the total disturbed area will consist of 20.0 
acres of Urban (U) habitat impacts.  The project applicant will be responsible for 
mitigating the habitat impacts by this project by either paying the appropriate fees at the 
time of ground disturbance or dedicating land in lieu of a fee at the appropriate SJMSCP 
ratio.  As noted above, Urban (U) habitat does not have fees tied to project impacts.  
The project, however, will be responsible for adhering to the biological timing and 
measures of the ITMM document. 
 
COMMITTEE ACTIONS: 
 
Habitat Technical Advisory Committee (HTAC):  Recommended Approval 
 
NEXT STEPS: 
 
Should the staff recommendation be approved by the SJCOG, Inc. Board at the 
February 26th Board meeting, the project will proceed forward. 
 

ATTACHMENTS:  
 

1. General Location Map  
2. Project Location Map 
3. Project Site Map 

 
Prepared by:  Laurel Boyd, Associate Habitat Planner 

 
 
 
 
 

P. 115



ATTACHMENT 1 
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ATTACHMENT 3 
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February 2026 
SJCOG, Inc. 

 
 

 

STAFF REPORT  
 
SUBJECT:                                         Approval of the S-Line Transportation  
     Truck Parking and Repair Project Plan  
     Participation  
 
RECOMMENDED ACTION:     Allow the S-Line Transportation Truck  
      Parking and Repair Project to  
      Participate in the SJMSCP 
 
 
DISCUSSION: 
 
SUMMARY: 
 

The project applicant, S-Line Transportation, is 
requesting coverage under the San Joaquin Multi-
Species Habitat Conservation and Open Space Plan 
(SJMSCP or Plan) through the San Joaquin County 
Community Development Department because the 
project is in an unmapped area of the Plan.  The 
project site is located at the end of S. Comconex 
Road, approximately 1,500 feet north of East State 
Route 120 north of the City of Manteca in the Central 
Zone (attachments 1 & 2). 

 
RECOMMENDATION:   
 
SJCOG, Inc. staff and the Habitat Technical Advisory Committee (HTAC) make the 
recommendation to the SJCOG, Inc. Board to allow the S-Line Transportation Truck 
Parking and Repair Project to participate in the SJMSCP to provide biological coverage 
for the project impacts to the habitat types under the federal and state permits. 
 
 
FISCAL IMPACT:   
 
If this project is approved, SJCOG, Inc. will be provided mitigation for the project 
impacts as required under the SJMSCP for approximately 3.90 acres.  The impacts for 
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this project would consist of 3.90 acres of Multi-Purpose Open Space (C2) habitat 
impacts. 
  
Habitat Classification: 
 
Habitat Type Total Acres  2026 Fee/Acre 2026 Total Fee 
Multi-Purpose 
Open Space (C2) 

3.90 $8,935 $34,846.50 

Total: 3.90  $34,846.50 
 
 
 

BACKGROUND:  
 
This project consists of an administrative use permit 
application for a truck parking and repair facility.  The 
project proposes truck and trailer parking for 26 tractors and 
26 trailers, parking for five tractors and five trailers for the 
truck repair facility, a 2,750 square foot truck repair building, 

625 square foot part storage building and a 625 square foot office building.  The project 
is proposing to use a private well for water, a private septic system for wastewater, and 
a retention basin for storm water runoff.  The project proposes access to the site from 
Comconex Road (attachment 3). 
 
The SJMSCP Geographic Information System (GIS) vegetation map portrays the 
project site as Multi-Purpose Open Space (C2) habitat land. 
 
If allowed to participate in the SJMSCP, the total disturbed area will 
consist of 3.90 acres of Multi-Purpose Open Space (C2) impacts.  
The project applicant will be responsible for mitigating habitat 
impacts that are consumed by this project by either paying the 
appropriate fees at the time of ground disturbance or dedicating 
land in lieu of a fee at the appropriate SJMSCP ratio. 
 
COMMITTEE ACTIONS: 
 
Habitat Technical Advisory Committee (HTAC):  Recommended Approval 
 
 
NEXT STEPS: 
 
Should the staff recommendation be approved by the SJCOG, Inc. Board at the February 
26th SJCOG, Inc. Board meeting, the project will proceed forward under the plan. 
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ATTACHMENTS:  
 

1. General Location Map  
2. Project Site Map  
3. Project Site Map 

 
Prepared by:  Laurel Boyd, Associate Habitat Planner 
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ATTACHMENT 1 
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ATTACHMENT 2 
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ATTACHMENT 3 
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February 2026 
SJCOG Board 

STAFF REPORT 

SUBJECT: Approval to Release the Draft Fiscal 
Year 2026-27 Overall Work Program 

RECOMMENDED ACTION: Approve Draft Overall Work Program for 
Public Release and Review by State 
and Federal Agencies 

SUMMARY: 

This staff report summarizes revenue highlights, 
showcases work completed in the last fiscal year, and 
notes changes proposed for the upcoming fiscal year’s 
work program. The proposed draft Overall Work Plan 
(OWP) document for Fiscal Year 2026-27 will be available 
at:  https://www.sjcog.org/Archive.aspx?ADID=965.  

The Fiscal Year 2026-27 OWP identifies $47,315,919 in 
revenue for the San Joaquin Council of Governments (SJCOG). This is a decrease of 
$9,797,999 or 17.16% from the Fiscal Year 2025-26 amended OWP (amendment 3, 
adopted Dec 2025) due to the expected spend down and closeout of several large 
grants. While Fiscal Year 2024-25 saw the addition of $7 million in new revenue, the 
successful delivery of several large projects has Fiscal Year 2026-27 starting revenues 
slightly below revenue at the start of the previous fiscal year, which was of $48 million. 
Notable drawdowns include: 

• Substantial spend-down of federal funding on the I-205 Managed Lanes
Widening project.

• Significant spend-down of state REAP 2.0 funds for locally delivered projects, as
well as key deliverables for the Mobility Hubs Project

• Delivery of one of SJCOG’s highest priority infrastructure projects, the State
Route 99/120 Connector project will be substantially complete in Fiscal Year
2025-26

The narrative in the Background section further highlights recently completed and on-
going work, summarizes important new funding sources, identifies key areas of focus, 
and provides a synopsis of upcoming project delivery milestones. 
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RECOMMENDATION: 
 
Approval of draft OWP for release to Caltrans, Federal Highways, Federal Transit, 
member agencies, and the public for review and comment. 
 
FISCAL IMPACT: 
 
The draft OWP identifies $47,315,919 in revenue for SJCOG operations in Fiscal Year 
2026-27. This is a decrease of $9,797,999 from the Fiscal Year 2025-26 amended OWP 
(amendment 3 adopted December 2025). This is a preliminary estimate that undoubtedly 
will change between the adoption of the draft OWP this month and the adoption of the 
final OWP in March. 
 
BACKGROUND: 
 
The OWP is a management tool identifying the tasks and products that SJCOG will 
undertake to deliver during Fiscal Year 2026-27. It also identifies the funding sources and 
staff resources necessary to complete the overall work program.  
 
The work program is broken down into work elements that are unique to specific subject 
areas. For example, one work element is dedicated to the preparation and update of the 
Regional Transportation Plan (RTP), which will see a significant level of effort in the first 
half of the fiscal year with the delivery of the 2026 RTP expected in late summer. Each 
work element:  
 

• Identifies work previously completed under that work element, 

• The purpose of that work element and its subject matter,  

• Tasks to be undertaken,  

• A listing of products and the schedule for delivery of those products,  

• The funding sources for each work element,  

• The responsible agency, 

• And the level of effort (staff allocation) required to undertake and deliver those 
tasks and products. 

 
Revenue: 
 
For this draft, net SJCOG revenues are estimated to decrease by approximately 

$9,797,999 from the recently amended Fiscal Year 2025-2026 OWP, from $57,113,918 

to $47,315,919 or a decrease of 17.16%. As noted below, several significant work efforts 

are completed or nearing completion with the funding sources for them having been spent 

down, allowing SJCOG to deliver a slate of innovation that is setting a solid foundation 

for future forward-looking projects and the funding to effectively deliver them. Some 

highlights (not intended as an exhaustive list) of revenue conditions are as follows: 
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Continued funding for core SJCOG activities at the same or similar levels as prior 
years: 
  

• Federal Transit Administration (FTA) Section 5303 funds and Federal Highway 
Planning funds programmed in SJCOG’s Consolidated Planning grant in the 
combined amount of $2,257,770. 

 

• Merced County Association of Governments (MCAG) is expected to once again 
contract with SJCOG’s dibs Program to operate a Transportation Demand 
Management program in their respective areas. This has been budgeted at 
$321,000. 
 

• Federal and local funding for the Project Approval and Environmental Document 
phases of the I-205 managed lanes widening from 6 to 8 lanes. The I-205 project 
development anticipates an expenditure of $4 million in federal funds plus 
$341,491 of local match from the Regional Transportation Impact Fee (RTIF). 
 

• $5.5 million Federal funding for SR 99/120 Phase 1B design. 
 

• State Transportation Improvement Program (STIP) for planning and program 
management is budgeted at $482,000. 
 

• SJCOG continues to receive a return on vehicle 
registration fees from Service Authority for Freeway 
Emergencies (SAFE) funds to be used for Freeway 
Service Patrol (FSP) match in the amount of $356,000.  
 

• Freeway Service Patrol (FSP) funded by State Highway 
Account and SB1 for I-205, I-5, State Route 99, and State 
Route 4 routes in San Joaquin County at $2,051,694.  
 

 
Increases in revenue due to new funding sources from new grant awards, resulting 
in new projects/programs: 
  

• The ongoing grant for Congestion Management & Air Quality (CMAQ) funds 
allocated for the dibs program has a net expected drawdown of $300,000. 
However, SJCOG received additional funding, therefore, the budgeted amount for 
Fiscal Year 2026-27 is $1,000,000 
 

• Fiscal Year 2026-27 SB1 Sustainable Transportation grant award is expected to 
be approximately $363,000. This is an annual formula-based award that funds 
important planning studies that are used to continue SJCOG’s history of 
innovative solutions for continually evolving transportation needs in the county. 
For Fiscal Year 2026-2027 SJCOG will be updating and expanding a 2012 Transit 
Oriented Development (TOD) to complement the on-going work for the 
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countywide mobility hubs initiative and to enhance the effectiveness of the San 
Joaquin Regional Housing Fund. 

 

• SJCOG aggressively pursued new grant opportunities during Fiscal Year 2025-
26 for Fiscal Year 2026-27 fiscal year and either received award announcements 
or are currently awaiting award announcements.  
 
For example, SJCOG is pursuing a competitive SB1 Sustainable Communities 
grant expected to be awarded in late spring of 2026 for Fiscal Year 2026-27. This 
grant is included in the current OWP in the amount of $434,700 ($384,840 grant 
request plus matching local funds). If awarded, this grant will advance a proposed 
Manteca mobility hub project. This is part of a larger effort to deploy mobility hubs 
countywide, following the success of a similar project currently underway in the 
City of Tracy. 
 
SJCOG is currently seeking potentially substantial grant funds for the State Route 
99/120 connector project phase 1B, a continuation of important work on-going 
through the Regional Climate Collaborative, and new programs and projects for 
the Regional Housing Fund. If any of these grants are eventually awarded, they 
will be amended into the Fiscal Year 2026-27 adopted OWP. 

 
Decreases in revenue for existing multi-year grants in continuing programs: 
  

• Budgeted $430,000 for Lodi Multimodal Network and Land Use Compatibility Plan 
(pass-through to the City of Lodi). This grant was extended for one year with work 
expected to begin in the Fiscal Year 2026-27 fiscal year. SJCOG and the SJRRC 
will take an active role in its delivery. 

 

• Budgeted $195,000 for State Route 4 Flood Adaptation Study. This multi-year 
grant began in Fiscal Year 2025-2026 and is expected to deliver final work 
products, including alternative project recommendations and a flood risk analysis, 
during Fiscal Year 2026-2027.  
 

• Continue efforts on the Innovations in Bike and Pedestrian Project Delivery project 
– Fiscal Year 2023-24 SB1 formula funds delivered the first phase of this project 
in Fiscal Year 2025-26. A second round of SB1 formula-based grant funding will 
deliver a second phase with tools and data to assist member agencies in securing 
funding for and delivering on important bicycle and pedestrian infrastructure 
projects.  
 

• In Fiscal Year 2021-22 SJCOG received a state grant in the amount of $998,614 
for the Clean Mobility Options (CMO - Carshare) voucher program and an 
additional $501,386 in Fiscal Year 2023-24 and $300,000 in Fiscal Year 2024-25. 
The total program budget for Fiscal Year 2026-27 is $300,000. This funding both 
continues and expands the work started under the now expended STEP grant 
piloting electric car-share programs in San Joaquin County. Fiscal Year 2025-26 
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brought on-line three new car-share service locations in partnership with the City 
of Stockton. This grant will be completed in Fiscal Year 2026-27. 

• In Fiscal Year 2024-25 SJCOG received a CMO grant for the continuation of the 
electric pedal-assist bikeshare project also piloted under the STEP grant. The 
award was in the amount of $1,685,000, with planning activities, operations, and 
additional bike procurement occurring in Fiscal Year 2025-26 and into the 
upcoming fiscal year. The grant will be completed in 2029. The program budget 
for Fiscal Year 2026-27 is $616,000. 

 

• Awarded in Fiscal Year 2023-24, the Regional Early Action Program (REAP) 2.0 
infused $9.9 million for local and regional housing-related projects and programs 
– directly supporting regional infrastructure and affordable housing development 
as a tool to ease the housing crisis. Expenditures through 6/30/25 are estimated 
to be $5.3 million leaving a budget amount for Fiscal Year 2026-27 at $2.8 million.  
 
This grant will be completed in Fiscal Year 2026-27. A major deliverable of 
SJCOG’s regional housing work under REAP 2.0 is the start-up activities for a 
funding mechanism to deliver regionally significant housing projects and programs, 
now known as the San Joaquin Regional Housing Fund.  

 
Set-up as a 501(c)(3) entity under SJCOG, the funding 
flow to regional housing projects occurs outside of the 
OWP process. However, SJCOG staff activities in both 
Fiscal Year 2025-2026 and Fiscal Year 2026-27 funded 
by REAP 2.0 in the OWP is directly responsible for the 
now $13 million in other funding received that will flow to 
housing development projects through the housing fund 
in the coming fiscal year.  

 

• SJCOG was awarded a $1.75 million dollar grant in Fiscal Year 2022-23 from the 
Strategic Growth Council to collaborate with local non-profits and University of the 
Pacific to form a Regional Climate Collaborative (RCC). This funding opportunity 
grew directly from previously completed SB1 formula-funded studies on climate 
impacts on transportation in the county. It is expected that this grant will have 
expenditures through 6/30/25 of $1,420,000 leaving a budget for Fiscal Year 2026-
27 of $330,000. The RCC grant will be completed in Fiscal Year 2026-27. 
 

 
Again, the net change between the proposed Fiscal Year 2026-27 draft and the amended 
Fiscal Year 2025-26 OWP is a decrease of $9,797,999. 
 
Planning and Programming Activities: 
 
On-going planning and programming activities in Fiscal Year 2025-26 will continue 
in Fiscal Year 2026-27  
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• Amendments to the Federal Transportation Improvement Program (FTIP) and the 
Regional Transportation Plan (RTP). These are processed each fiscal year as 
required. 

• Measure K Ordinance and Expenditure Plan process and any approved 
amendments by SJCOG Board. This is an annual process. 
 

• Implementation of I-205, SR-120, SR 4, SR 99, and I-5 Freeway Service Patrol 
(FSP). 
 

• Implementation of the Congestion Management Process, Airport Land Use 
Commission, and Habitat Conservation Plan. All three plans will continue 
implementation activities in the Fiscal Year 2026-27. 
 

• Operations of the dibs program for the San Joaquin and Merced Counties – this 
partnership will continue in Fiscal Year 2026-27. 
 

• Fiscal Year 2026-27 Unmet Transit Needs Report. This is an annual process and 
report.  

 

• Completion of annual reports for dibs 
(Travel Demand Management Program), 
Measure K, and the Regional Transportation 
Impact Fee (RTIF). Additional RTIF activities 
include approval of an annual fee 
adjustment and on-going billable third-party 
costs. These are also annual activities and 
will occur again in Fiscal Year 2026-27. 
 

• Participation with San Joaquin Valley 
Councils of Government (COGs) on interregional modeling, transportation 
planning, and legislative issues. 
 

• Representation of SJCOG on California Councils of Governments, Regional 
Transportation Planning Agencies Group, and Self-Help Coalition. 
 

• Participation in the SJCOG-SACOG-MTC Mega-Region Working Group. 
 

• Participation in the Tri-Valley – San Joaquin Valley 
Regional Rail Authority Technical Advisory Group. 
 

• An on-going collaboration with the University of the 
Pacific Center for Business and Policy Research (CBPR) 
produces publications of census and research information, 
a rich public facing data portal known as the Data 
Compass, public workshops/seminars.  
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This partnership with CBPR also produces economic analysis and modeling 
activities for various SJCOG planning efforts and timely mission critical data for 
SJCOG – for example, San Joaquin County Spotlight:  Covid-19 and Residents’ 
Journey to Work highlighted important changes in remote 
work, commuting, migration, and housing. Pending studies 
will evaluate the broad economic effects of transportation 
projects in the long-range transportation plan and the effect of 
Artificial Intelligence (AI) on job creation, the economy, and 
commuting patterns.  

 

• Adoption of a forward-looking federal legislative platform. This 
activity is completed annually ahead of SJCOG’s successful 
One Voice advocacy trip to Washington DC. 

 
 
Project delivery- activities of capital projects that will continue in Fiscal Year 2026-
27 OWP: 
 

• Phase 1A of Highway 99/120 connector project began construction in FISCAL 
YEAR 2024-25, marking the first time in its history that SJCOG has fully led the 
delivery of such a large and vitally important infrastructure project. Phase 1A will 
be substantially delivered in Fiscal Year 2025-26, but project close-out will likely 
continue into Fiscal Year 2026-27. Project development (design) work will continue 
on Phase 1B of Highway 99/120 connector project. 
  

• Project development activities will continue on Measure K and state Active 
Transportation Program (ATP) funded bike/pedestrian/safe routes to school or 
smart growth projects funded by Measure K. 
 

• Monitoring of Measure K regional roadway projects. 

• Continue PA & ED for I-205 Managed Lanes project.  
 
 
SCHEDULE AND NEXT STEPS 

 
Upon adoption of the draft, the OWP will then be submitted for review by Caltrans, the 
Federal Highway Administration, and the Federal Transit Administration.  
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SJCOG’s member agencies and partners are encouraged to review the draft and 
submit comments by March 13, 2026. 
 
Comments will be considered in preparing the final Fiscal Year 2026-27 OWP. Also, 
at the March SJCOG Board meeting, the Fiscal Year 2026-2027 Annual Financial Plan 
will be presented for adoption.  

 
 
 
 
Prepared by:   Kim Anderson, Deputy Director, Planning and Gracie Orosco, Deputy Director of Finance and Administration. 
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Revenues By Funding Source
FISCAL YEAR 2026/27

FY FY +/-
2025-26 2026-27 $ Change

Funding Sources Amendment #3 Draft
Annual FHWA PL 1,780,895.00          1,780,895.00          -                                   
FHWA PL (FY 25/26 Estimated Carryover expires 6/30/28) -                            5,000.00                  5,000.00                         
Annual FHWA PL (FY 27/26 2.5% for Complete Streets) 45,664.00               45,664.00                      
FHWA PL (2.5% for Complete Streets) FY 23/24 estimated carryover expires 6/30/2026 11,686.00               -                            (11,686.00)                     
FHWA PL (2.5% for Complete Streets) FY 24/25 estimated carryover expires 6/30/2027 41,598.00               -                            (41,598.00)                     
FHWA PL (2.5% for Complete Streets) FY 25/26 estimated carryover expires 6/30/2028 45,664.00               5,000.00                  (40,664.00)                     
FHWA PL (Air Quality Planning/Modeling) FY26/27(Expires 6/30/2029) 200,000.00             50,000.00               (150,000.00)                   
Annual FTA MPO Planning Section 5303 485,855.00             476,875.00             (8,980.00)                       
FTA MPO Planning  Section 5303 (FY 25/26 Estimated Carryover, expires 6/30/28) -                            5,000.00                  5,000.00                         
Strategic Partnerships FTA Section 5304 - Stockton (Expires 8/31/26) (Estimated carryover)267,675.00             (267,675.00)                   
Strategic Partnerships FTA Section 5304 - Lodi (Expires 8/29/27) 450,000.00             430,000.00             (20,000.00)                     
24/25 Climate Adaptation Planning Grant (SHA-CAP) (SB) 1 (Expires 8/29/27) 336,075.00             195,000.00             (141,075.00)                   
25/26 Sustainable Communities Competitive (SB1) (Expires 12/31/27) 384,840.00             384,840.00                    
23/24 Caltrans Sustainable Transportation Planning Grant (SB) 1 (Expires 2/28/2026) 225,906.00             -                            (225,906.00)                   
24/25 Caltrans Sustainable Transportation Planning Grant (SB) 1 (Expires 2/28/2027) 206,478.00             20,500.00               (185,978.00)                   
25/26 Caltrans Sustainable Transportation Planning Grant (SB) 1 (Expires 2/28/2028) 363,600.00             363,600.00             -                                   
26/27 Caltrans Sustainable Transportation Planning Grant (SB) (Expires 2/28/29) 363,600.00             363,600.00                    
Merced CAG TDM CMAQ 400,273.00             321,000.00             (79,273.00)                     
SB 125 Transit & Intercity Rail Capital Progam (TIRCP) FY23/24 337,155.00             215,155.00             (122,000.00)                   
SB 125 Transit & Intercity Rail Capital Progam (TIRCP) FY24/25 200,178.00             200,178.00             -                                   
SB 125 Zero Emission Transit Capital Program (ZETCP) FY23/24 50,318.00               50,318.00               -                                   
SB 125 Zero Emission Transit Capital Program (ZETCP) FY24/25 28,227.00               28,227.00               -                                   
STIP Planning & Programming 24/25 allocation 344,730.00             -                            (344,730.00)                   
STIP Planning & Programming 25/26 allocation 482,000.00             -                            (482,000.00)                   
STIP Planning & Programming 26/27 allocation 482,000.00             482,000.00                    
RPSTCML 6088(068) I-205 Managed Lanes Widening from 6 to 8 lanes 4,063,459.00          2,300,000.00          (1,763,459.00)               
Federal STBG 1,981,785.00          1,981,785.00          -                                   
Department of Transportation - Community Project Funding 5,500,000.00          5,500,000.00          -                                   
Local Planning Contribution (LTF) (2.9%) 1,873,656.00          1,892,393.00          18,737.00                      
TDA Administration 290,000.00             290,000.00             -                                   
Local Transportation Authority (Project Management) 1,000,000.00          1,000,000.00          -                                   
Local Transportation Authority (1% Administration) 910,130.00             920,955.00             10,825.00                      
Local Transportation Authority (Dibs Rideshare) 3,401,849.00          3,401,849.00          -                                   
Local Transportation Authority (SJRHTF) 100,000.00             100,000.00                    
Caltrans-FSP FY 23-24  allocation FSP24-6088(083) 14,021.00               -                            (14,021.00)                     
Caltrans-FSP FY 24-25  allocation FSP25-6088(086) 575,847.00             -                            (575,847.00)                   
Caltrans-FSP FY 25-26 allocation FSP26-6088(092) 576,637.00             576,637.00             -                                   
Caltrans-FSP FY 26-27 allocation FSP27-6088(xxx) 576,637.00             576,637.00                    
Caltrans-FSP25 SB1 (6088-087 ) FY 24-25 allocation 473,559.00             -                            (473,559.00)                   
Caltrans-FSP26 SB1 (6088-094) FY 25-26 allocation 498,420.00             400,000.00             (98,420.00)                     
Caltrans-FSP27 SB1 (6088-xxx) FY 26-27 allocation 498,420.00             498,420.00                    
Valley MPOs 200,000.00             200,000.00             -                                   
Roth Road Cost Sharing MOU 333,334.00             300,000.00             (33,334.00)                     
COG Fees and Services 10,000.00               10,000.00               -                                   
ALUC 60,000.00               60,000.00               -                                   
RTIF I-205 project 341,491.00             341,491.00             -                                   
RTIF Admin 35,000.00               35,000.00               -                                   
State Transit Assistance(STA) 191,900.00             191,900.00             -                                   
State Transit Assistance(STA carryover) 219,788.00             -                            (219,788.00)                   
SJCOGI (Habitat) 700,000.00             700,000.00             -                                   
Congestion Mitigation/Air Quality (6088-081) 300,000.00             -                            (300,000.00)                   
Congestion Mitigation/Air Quality (6088-093) 1,000,000.00          1,000,000.00                 
SAFE (511 & FSP) 356,000.00             356,000.00             -                                   
SACOG (TDM Vanpools) 174,000.00             174,000.00             -                                   
SJV Regional Early Action Planning Committee for Housing (REAP 2.0) 8,092,852.00          2,800,000.00          (5,292,852.00)               
Clean Mobility Options Program (EV Car Share funded by California Air Resources Board)1,125,508.00          300,000.00             (825,508.00)                   
Clean Mobility Options Program (EV Bike Share funded by California Air Resources Board)1,666,773.00          616,000.00             (1,050,773.00)               
FTA pass through Minnesota University for Mobility, Access & Transportation Insecurity Program12,167.00               -                            (12,167.00)                     
Regional Climate Collaborative grant 837,429.00             330,000.00             (507,429.00)                   
Charging and Fueling Infrastructure Grant (CFI) 15,000,000.00       15,000,000.00       -                                   
Interest/Other 40,000.00               40,000.00               -                                   

SJCOG Total 57,113,918.00       47,315,919.00       (9,797,999.00)               

Pass Through funds for Planning Studies
Stockton FTA 5304 (Local Match - cash) 13,230.07               (13,230.07)                     
Stockton FTA 5304 (Local Match - in-kind) 22,038.33               (22,038.33)                     
Lodi FTA 5304 (Local Match - cash) 11,700.00               10,000.00               (1,700.00)                       
Lodi FTA 5304 (local Match - in-kind) 46,800.00               41,977.00               (4,823.00)                       
Mountain House Planning Funds 59,900.00               (59,900.00)                     
SJRTD FTA 5307 -                                   
SJRTD Planning Funds -                                   
SJRTD (STA) -                                   
Escalon Local Funds 70,000.00               (70,000.00)                     
Escalon FTA 5311 30,000.00               (30,000.00)                     
Lathrop FTA 5307 -                                   
Lathrop Planning Funds 25,000.00               (25,000.00)                     
Lodi FTA 5307 -                                   
Lodi Planning Funds -                                   
SJRRC FTA 5307 200,000.00             (200,000.00)                   
SJRRC Planning Funds 50,000.00               (50,000.00)                     
Manteca FTA 5307 -                                   
Manteca Planning Funds -                                   
CFI Grant Private Partner (In-Kind Match) 3,750,000.00          3,750,000.00          -                                   
Grand Total 61,392,586.40       51,117,896.00       1,377,794.52                 

SJCOG FTA 5303 Toll Credits 55,271.06               
SJCOG FHWA PL Toll Credits 210,577.16             

** Toll credits provided by the State of California are being utilized as a match for federal
      FHWA PL and FTA 5303 funds. The FHWA PL and FTA 5303 amounts shown in the 
     Budget Revenue Summary Sheet represent 100% of the total federal participation costs,
     therefore toll credits are not included in the total revenue amount.

Draft February 26, 2026
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WORK ELEMENT  DOT  Federal 
 Climate Adaptation 

Planning Grant 

 Sustainable 
Communities 
Competitive 

 CT(RPSTCML)10-
6088(068) RTIF CT

 Sustainable 
Transportation 
Planning Grant 

 Sustainable 
Transportation 
Planning Grant 

 Sustainable 
Transportation 
Planning Grant CT(FSP) TDA ALUC FEES/INT CMAQ MCAG SAFE SJCOGI VALLEY Roth Rd.

 Calif  Air Resources 
Board 

 Calif  Air Resources 
Board  US DOT SB 125 SB 125 SB 125 SB 125 STA TOTAL

FY26/27

 FY 25/26 
Carryover  Complete Streets 

 Complete Streets FY 
25/26 Carryover 

 Air Quality 
Planning/Modeling 

FY25/26 Carryover FY 26/27

 FY 25/26 
Carryover  FY24/25 

 Local Match (cash)                        
Lodi 

 Local Match       
(In-Kind)                                

Lodi 
 Community Project 

Funding 

 STBG (Surface 
Transportation Block 

Grant) 
 Competitive 24/25 
Senate Bill (SB) 1 

 Competitive 25/26 
Senate Bill (SB) 1  Consultant COG

 STIP PPM FY 
26/27 

 MPO Formula 24/25 
Senate Bill (SB) 1 

 MPO Formula 25/26 
Senate Bill (SB) 1 

 MPO Formula 26/27 
Senate Bill (SB) 1 

 FSP Senate Bill (SB) 1                   
6088(084)                        
6088(  87 ) 

 New  grant and  
6088(083) (084) and 
new  grant COG CONSULTANT COG PM SJRHTF 

 Dibs 50% CMAQ 
match COG COG COG 6088(081) COG COG COG MPOs Manteca & SJC  REAP 2.0 

 Clean Mobility Options 
program (EV car 

share) 

 Clean Mobility Options 
program (EV bike 

share) 
 Regional Climate 

Collaborative Grant 

 Charging and Fueling 
Infrastructure Grant 

(CFI) 

 Transit & Intercity Rail 
Capital Program 
(TIRCP) FY23/24 

 Transit & Intercity Rail 
Capital Program 
(TIRCP) FY24/25 

 Zero Emission Transit 
Capital Program 

(ZETCP) FY23/24 

 Zero Emission Transit 
Capital Program 

(ZETCP) FY24/25 COG

601.01            Regional Transportation Plan 616,832.67           616,832.67             

601.0182  SB1 MPO Sustainable Communities Formula Grant Aw arded in FY 24/25 20,500.00        2,655.99              23,155.99              

601.0183  SB1 MPO Sustainable Communities Formula Grant Aw arded in FY 25/26 363,600.00        47,108.23            410,708.23             

601.0184         SB1 MPO Sustainable Communities Formula Grant Aw arded in FY26/27 363,600.00        47,108.23            410,708.23             

601.019 Regional Transportation Plan Implementation 354,763.00           276,237.00               631,000.00             

601.02            Regional Transportation Plan Studies 100,000.00               5,000.00          300,000.00       405,000.00             

602.01            Transportation Improvement Programs 75,000.00             482,000.00   147,661.00       704,661.00             

602.02            Active Transportation (CompleteStreets) 45,664.00        5,000.00               50,664.00              

603.01            Streets and Highw ays Coordination 112,000.00       112,000.00             

603.015 I-205 Managed Lanes Project Developmet 1,981,785.00     2,300,000.00           341,491.00        4,623,276.00          

603.018          Rte 99/120 Phase 1B 5,500,000.00     5,500,000.00          

603.02            Transit Coordination and Planning 100,638.00               191,900.00         292,538.00             

603.021          SB 125 CalSTA 215,155.00          200,178.00          50,318.00            28,227.00            493,878.00             

603.0202 Lodi Multimodal Transportation Netw ork and Land Use Compatibility Action Plan 430,000.00       10,000.00        41,977.00 481,977.00             

603.0203 Flood Adaptation Strategy for State Route 4 through the San Joaquin Delta River 195,000.00       25,264.32          220,264.32             

603.0204 Pending - Enpow ering Sustainable Communities: Mobility Hub Design and First/Last Mile Solutions in SJC 384,840.00       49,860.10          434,700.10             

603.03            Transportation Air Quality Planning/Modeling & Data Collection 230,000.00           50,000.00             151,257.02         -                 200,000.00       631,257.02             

603.04            Goods Movement Planning & Coordination 88,353.00         88,353.00              

701.01            On-Going Technical Assistance 285,000.00          106,512.00       391,512.00             

801.01            Intergovernmental Coordination 309,579.00         150,000.00          25,000.00       484,579.00             

801.02            Projections & Forecasts 139,000.00         75,000.00            214,000.00             

801.03            Aviation and Airport Land Use Planning -                     60,000.00        60,000.00              

801.04            Congestion Management Program/System 140,451.00       140,451.00             

801.05            Regional Planning 73,909.00          193,216.00       5,000.00         272,125.00             

801.06            Valley MPO Coordination 110,302.00         48,000.00            158,302.00             

801.09            Habitat Implementation 700,000.00      700,000.00             

901.01            Implementing Measure K Responsibilities 249,341.00       310,000.00         100,000.00         8,000.00         667,341.00             

901.02            Regional Transportation Impact Fee 35,000.00          -                    3,879.00           34,336.00           73,215.00              

901.03            Smart Grow th 22,587.00         22,587.00              

1001.01 SJCOG's Overall Work Program Administration 123,436.00           -                   123,436.00             

1001.02 Transportation Development Act 228,349.11         150,000.00          -                   290,000.00       12,000.00       680,349.11             

1001.03 Community Involvement Program 380,863.33           5,000.00       312,387.00       698,250.33             

1101.01 Transportation Demand Management (TDM) Services 3,401,849.00       1,000,000.00       321,000.00       174,000.00         4,896,849.00          

1201.01 Freew ay Service Patrol 898,420.00          1,153,274.00        356,000.00         2,407,694.00          

1201.03  SJCOG Internship Program -                    105,000.00       105,000.00             

1301.01 Performance Based Planning and Programming 63,232.00         32,000.00           95,232.00              
1350.02 SJV Regional Early Action Planning Program (REAP 2.0) 2,800,000.00          2,800,000.00          

1379.01 Clean Mobility Options Voucher Program (EV Bike Share funded by California Air Resources Board) 616,000.00           616,000.00             

1380.01 Clean Mobility Options Voucher Program (EV Car Share funded by California Air Resources Board) 300,000.00           300,000.00             

1382.01 San Joaquin Regional Climate Collaborative 330,000.00           330,000.00             
1383.01 Clean Fuels Infrastructure (CFI) Project 15,000,000.00       15,000,000.00        

1,780,895.00        5,000.00       45,664.00        5,000.00               50,000.00             476,875.00               5,000.00          430,000.00       10,000.00        41,977.00 5,500,000.00     1,981,785.00     195,000.00       384,840.00       2,300,000.00           376,491.00        482,000.00   20,500.00        363,600.00        363,600.00        898,420.00          1,153,274.00        1,087,520.55      804,872.45          1,544,619.00    376,336.00         100,000.00         3,401,849.00       290,000.00       60,000.00        50,000.00       1,000,000.00       321,000.00       530,000.00         700,000.00      200,000.00       300,000.00       2,800,000.00          300,000.00           616,000.00           330,000.00           15,000,000.00       215,155.00          200,178.00          50,318.00            28,227.00            191,900.00         47,367,896.00        

47,367,896.00        

** SJCOG FTA 5303 Toll Credit Match 55,271.06                      
** SJCOG FHWA PL Toll Credit Match 210,577.16              

In Kind Match (Stockton & Lodi Cash) 11,700.00          
In Kind Match (Stockton & Lodi Local) 46,800.00 
In Kind Match (Private Partner) 3,750,000.00          

                 Total

 (FEDERAL) FTA 5304 - Lodi LTF(FEDERAL)           FHWA-PL  (FEDERAL)   FTA 5303 

Transportation Expenditures by Funding Source
FISCAL YEAR 2026/27

Draft February 26, 2026
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February 2026 
SJCOG Board 

 

STAFF REPORT  
 

SUBJECT: Draft 2026 One Voice® Program of 
Projects and Federal Legislative 
Platform 

 
RECOMMENDED ACTION: Information Only 
 

SUMMARY: 
 
The San Joaquin One Voice® program is the San Joaquin 

Council of Governments (SJCOG) federal advocacy initiative for 

San Joaquin County that promotes projects, programs, and 

issues of regional significance through an annual trip to 

Washington, D.C. 

 

The One Voice® program fosters intergovernmental 
coordination between San Joaquin County and various federal 
agencies through the development of a federal legislative 
platform and program of projects. The federal legislative platform 
provides direction to our congressional delegation and agency 
officials with respect to the transportation, infrastructure, and 
policy needs of San Joaquin County. Additionally, in September 2025, the SJCOG Board 
approved the One Voice® program guidelines and solicited a call for projects. A final 
program of projects will be carried forward to highlight during the 2026 One Voice® trip in 
May. Table 1 below lists the project applications received by SJCOG. Participating 
agencies will have an opportunity to revise their submittal prior to the SJCOG taking action 
on the final list of projects. More information for each project is outlined in Attachment A.  
 

Table 1. 2026 One Voice® Submission List 

Agency Project Submittal 

San Joaquin County, Department of 
Aviation 

Stockton Metropolitan Airport Taxiway D 
Extension and Upgrade Phase I 

City of Lathrop The I-5 / Louise Avenue Interchange Project 

City of Lodi 
State Route 99 / Harney Lane Interchange 
Reconstruction 

City of Manteca 
SR 120 & Airport Way Diverging Diamond 
Interchange (DDI) Project 

City of Mountain House Byron Highway Widening Project 

Port of Stockton 
Sharpe Army Depot & Roth Road Corridor 
Improvements 
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San Joaquin Regional Transit District 
Union Transfer Station (UTS) Emergency 
Operations Center (EOC) 

San Joaquin County Public Works 
Grant Line Road Realignment Project (Tracy City 
Limits to Eleventh Street) 

San Joaquin Council of Governments 
Megaregion Investment Strategy (SR 99/120 
Phase 1 B & I-205 Managed Lanes) 

San Joaquin Regional Rail Commission 
San Joaquin Street Station Layover Track Project 
 

City of Stockton and San Joaquin 
Regional Rail Commission (Co-sponsor) 

Dr. Martin Luther King Jr. Boulevard Underpass 
Rail and Roadway Reconstruction 

City of Tracy 
I-205 Mountain House Parkway/International 
Parkway Interchange 

Environmental Sustainability (Non-transportation) 

Stockton East Water District Bellota Weir Modifications Project 

  

Attachment B is the Draft 2026 One Voice® Federal Legislative Platform. The updated 

platform is currently being reviewed by HBS, SJCOG’s federal advocacy firm. 

 

RECOMMENDATION:   
 

Information only. 

 

FISCAL IMPACT: 
 
None at this time. 

 

BACKGROUND: 
 
In 2022, with the return of federal earmarks (community project funding/congressionally 
directed funding) and passage of transportation and infrastructure legislation, the San 
Joaquin Council of Governments (SJCOG) pivoted the One Voice® program from 
legislative advocacy to presenting regional projects that will maximize funding success.   
 
2026 ONE VOICE® PROJECT ELIGIBILITY: 
 

• Regional in nature and have a federal nexus.   
 

• At or near completion of National Environmental Policy Act (NEPA) clearance, or 
qualified waiver, for projects seeking Right-of-Way (ROW) or construction funding. 
If not already cleared, the project sponsor will be asked to provide the anticipated 
clearance date and explain how the project status can be competitive for the 
federal programs. 

 

• Be sufficiently developed to suggest federal assistance is warranted (shovel 
ready). 
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• Explain whether the sponsor is utilizing any formula funding for the project 
elements and detail how formula funds are being applied.  If not utilizing formula 
funds, explain why formula funds are not being applied to the project.   

 

• Targeted for appropriations in the Federal Fiscal Year 2027 budget or an upcoming 
notice of agency funding opportunity. 

 

• Demonstrated community support.  
 

• Submittal as an “earmark” if a congressional call for projects is announced. 

 

AD-HOC COMMITTEE AND REVIEW PROCESS: 
 

In order to carry forward the most competitive projects, SJCOG convened an ad-hoc 

committee of volunteers from throughout the region. The purpose of the committee was 

not to eliminate projects but to review submittals and identify framing strengths and 

weaknesses. The ad-hoc committee convened on January 20th, 2026. Volunteers 

consisted of Betty Wilson (BCI), Cooper Ehrendreich (HBS), Hilary Crowley (San Joaquin 

County), Juan Villanueva (RTD), Koosun Kim (City of Tracy), and La Keda Huckabay 

(SJRRC), and Somporn Boonsalat (City of Manteca). The volunteers were provided with 

copies of the applications, and One Voice® evaluation guides, which were due back to 

SJCOG on January 18th, prior to the meeting.  

 

After the ad-hoc committee reviewed the applications, SJCOG staff compiled all the 
feedback and sent the comments to the project sponsors for inclusion in their respective 
applications. Applicants had until February 11th, 2026, to respond to the committee’s 
comment and provide their final project application packet.  
 
 

ATTACHMENT: 
 

Attachment A. Draft 2026 One Voice® Project Summaries 

Attachment B. Draft 2026 One Voice ® Federal Legislative Platform 

 
 
Prepared by: Joel Campos, Senior Regional Planner 
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Attachment A.  DRAFT 2026 One Voice® Project Summaries 
 

AGENCY: SAN JOAQUIN COUNTY, DEPARTMENT OF AVIATION 
PROJECT: Stockton Metropolitan Airport Taxiway D Extension and Upgrade Phase I 

TOTAL PROJECT COST: $8,000,000 
ONE VOICE® REQUEST: $7,200,000 

DESCRIPTION: Phase I of the project will design and construct an extension that will 
connect the parallel Taxiway D to Runway 11L-29R. Phase I extends 
Taxiway D by about 700 linear feet and adds one, 500-foot, 75-foot-wide 
connector, designed to accommodate wide-body passenger and cargo 
aircraft up to a B-747. The project includes taxiway shoulders, lighting, 
markings, and a full structural pavement section.  

 
AGENCY: CITY OF LATHROP 
PROJECT: The I-5 / Louise Avenue Interchange Project 

TOTAL PROJECT COST: $34,800,000 
ONE VOICE® REQUEST: $30,013,000 

DESCRIPTION: The project will enhance local and regional mobility by reconstructing the I-
5/Louise Avenue Interchange into a modern Diverging Diamond Interchange 
(DDI). This improvement is designed to reduce congestion, optimize traffic 
flow, and expand multimodal travel options for all users. 

 
AGENCY: CITY OF LODI 
PROJECT: State Route 99 / Harney Lane Interchange Reconstruction 

TOTAL PROJECT COST: $6,000,000 
ONE VOICE® REQUEST: $5,100,000 

DESCRIPTION: This project includes the design, environmental studies, and right-of-way 
acquisition for the interchange improvements at State Route 99 and Harney 
Lane in Lodi, California. The project includes safety improvement to on-
ramps and off-ramps in both directions, widening the overpass on Harney 
Lane (from two to four lanes), and the realignment of the East Frontage 
Road. 

 
AGENCY: CITY OF MANTECA 
PROJECT: SR 120 & Airport Way Diverging Diamond Interchange (DDI) Project 

TOTAL PROJECT COST: $63,500,000 
ONE VOICE® REQUEST: $62,000,000 

DESCRIPTION: The City of Manteca proposes to reconstruct the existing State Route (SR) 
120 and Airport Way Interchange to a Diverging Diamond Interchange (DDI) 
configuration. The existing interchange is a Type L-2 spread diamond with 
single-lane on- and off-ramps, which no longer meet the operational 
demands of this heavily trafficked corridor. The proposed DDI will 
significantly improve traffic flow, safety, and mobility for drivers, 
pedestrians, and bicyclists. 
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AGENCY: CITY OF MOUNTAIN HOUSE 
PROJECT: Byron Highway Widening Project 

TOTAL PROJECT COST: $45,800,000 
ONE VOICE® REQUEST: $22,000,000 

DESCRIPTION: The project will widen the existing two-lane Byron Road to a four-lane 
divided conventional highway within existing Right-of-Way limits, extending 
approximately two miles from 0.4 miles west of the Byron Road/Great 
Valley Parkway intersection to 0.5 miles east of the Mountain House 
Parkway intersection. This project also includes improved drainage and 
stormwater quality, construction of separated Class 1 shared-use paths, 
two additional southbound lanes, and a raised median, installing new traffic 
signals, and pavement/existing lane reconstruction/rehabilitation. 

 
AGENCY: PORT OF STOCKTON 
PROJECT: Sharpe Army Depot & Roth Road Corridor Improvements 

TOTAL PROJECT COST: Currently Being Finalized  
ONE VOICE® REQUEST: $ 5,000,000 

DESCRIPTION: The Port’s redevelopment vision revives the depot’s historic logistics role by 
creating an Inland Port Facility that functions as a consolidation and 
containerization hub. Additional improvements include: I-5/Roth Road 
Interchange improvements, widening of Roth Road and intersection 
upgrades, railroad grade separations, and an eastern extension of Roth 
Road to State Route 99. 

 
AGENCY: SAN JOAQUIN REGIONAL TRANSIT DISTRICT 
PROJECT: Union Transfer Station (UTS) Emergency Operations Center (EOC) 

TOTAL PROJECT COST: $ 1,200,000 
ONE VOICE® REQUEST: $ 1,200,000 

DESCRIPTION: San Joaquin RTD intends to remodel the approximately 3,600 square feet of 
existing space within the Union Transfer Station. The purpose of the remodel 
is to create a functional, secure, and technologically equipped Emergency 
Operations Center (EOC) to manage natural disasters, service disruptions, 
and large-scale events. The space will support real-time emergency 
coordination, training simulations, multi-agency collaboration, and day-to-
day readiness functions. 

 
 

P. 142



 
AGENCY: SAN JOAQUIN COUNTY DEPARTMENT OF PUBLIC WORKS 
PROJECT: Grant Line Road Realignment Project (Tracy City Limits to Eleventh Street) 

TOTAL PROJECT COST: $ 73,386,000 
ONE VOICE® REQUEST: $ 12,190,000 

DESCRIPTION: Grant Line Road will have a 1.65-mile realignment in a southerly  
direction toward the intersection of 11th Street and South Bird Road. A new 
roadway will connect Bird Road north of 11th Street to the new Grant Line 
Road alignment. Additionally, South Bird Road north of 11th Street will 
dead-end just before 11th Street. Grant Line Road will have four 12-foot-
wide travel lanes with a 14-foot-wide median. This median will either be 
landscaped or will accommodate 12-foot-wide left-turn lanes near 
intersections with local roadways. The existing Grant Line Road/G Street 
intersection will be modified to improve operations, and pedestrian 
enhancements will be added to the existing Grant Line Road at-grade 
crossing 

 
AGENCY: SAN JOAQUIN COUNCIL OF GOVERNMENTS 
PROJECT: Megaregion Investment Strategy (SR 99/120 Phase 1B & I-205 Managed 

Lanes) 
TOTAL PROJECT COST: $ 172,477,917 
ONE VOICE® REQUEST: $ 10,000,000 

DESCRIPTION: The Megaregion Investment Strategy focuses on improving safety and 
mobility on key freeway corridors in southern San Joaquin County through 
two standalone projects: the SR 99/120 Connector Project (Phase 1B) and 
the I-205 Managed Lanes Project. The SR 99/120 interchange is a critical 
regional connection but experiences severe congestion and a high collision 
rate. The project will improve traffic flow, circulation, and safety, providing 
long-term relief for morning commute traffic. The I-205 corridor carries 
traffic volumes of up to 146,000 vehicles per day, resulting in recurring 
congestion and safety concerns during peak periods. The Managed Lanes 
Project will enhance regional mobility by encouraging HOV use, improving 
travel time reliability, supporting freight movement, and increasing corridor 
throughput. 
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AGENCY: SAN JOAQUIN REGIONAL RAIL COMMISSION 
PROJECT: San Joaquin Street Station Layover Track Project 

TOTAL PROJECT COST: $ 21,473,000 
ONE VOICE® REQUEST: $ 1,874,000 

DESCRIPTION: The San Joaquin Street Layover Track Project (Project) is a critical 
component of the Valley Rail Program for expanded Gold Runner 
intercity passenger rail service and ACE commuter rail service and is 
critical for efforts to create a more sustainable future for the San 
Joaquin Valley. Located in Stockton west of the existing San Joaquin 
Street Station along the BNSF Stockton Subdivision, the Project will 
construct new storage and layover track located approximately one 
mile west of the existing San Joaquin Street Station to support 
efficient train turn-backs and short-run Sacramento–Stockton service 
without occupying the mainline. 

 
AGENCY: CITY OF STOCKTON AND SAN JOAQUIN REGIONAL RAIL COMMISSION 

(CO-SPONSOR) 
PROJECT: Dr. Martin Luther King Jr. Boulevard Underpass Rail and Roadway 

Reconstruction 
TOTAL PROJECT COST: $ 17,700,000 
ONE VOICE® REQUEST: $ 16,200,000 

DESCRIPTION: The City of Stockton and the Rail Commission are cooperating to 
reconstruct the existing Dr. MLK Jr. Boulevard underpass. A reconstructed 
MLK Jr. Boulevard Underpass will provide a critically needed access to 
commercial centers, schools, and industrial complexes presently situated 
east and west of the underpass location. 

 
AGENCY: STOCKTON EAST WATER DISTRICT 
PROJECT: Bellota Weir Modifications Project 

TOTAL PROJECT COST: $ 83,000,000 
ONE VOICE® REQUEST: $ 28,540,000 

DESCRIPTION: The Project allows fish to access habitat further upstream and meet the 
objectives of the Central Valley Project Improvement Act (CVPIA), Clean 
Water Act (CWA), and the California Department of Fish and Wildlife 
(CDFW’s) Species Conservation and Recovery program. Specifically, the 
project eliminates barriers to fish migration, reduces species survival 
stressors, increases habitat for threatened and endangered species, and 
increases water supply reliability to the municipal water treatment plant. 
This involves construction of a modern fish screen, a fishway for salmonids, 
and a fish exclusion structure that prevents entrainment. 
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AGENCY: CITY OF TRACY 
PROJECT: I-205 Mountain House Parkway / International Parkway  

Interchange 
TOTAL PROJECT COST: $ 75,159,000 
ONE VOICE® REQUEST: $ 60,834,000 

DESCRIPTION: The Project will improve the existing interchange to enhance traffic 
operations, reduce travel times, and improve goods movement. The Project 
will add new travel lanes southbound along Mountain House Parkway (north 
of the freeway) and northbound along International Parkway (south of the 
freeway) approaching the ramp termini. The Project will add a westbound 
loop on-ramp, realign the westbound diagonal on- and off-ramps, and widen 
the eastbound diagonal and loop on-ramps. The Project will also retime the 
signals at the ramp termini to maximize throughput during peak hours and 
accommodate bicyclists and pedestrians. The mouths of ramp entrances 
will be widened to accommodate truck turning movements from either 
direction. The improvements will accommodate the future I-205 Managed 
Lanes Project along the freeway. Additional improvements will include the 
interconnection between ramp meters and local roads located within 1,000 
feet of the ramp termini signals. 
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2026 SJCOG Legislative Platform 
 

Transportation Funding and Finance 
Increase transportation funding levels to all modes of transportation to better meet the needs of 
all rural, medium-sized, and large urban regions, and streamline funding authorization process to 
expedite access to funding by recipients.   

Preserve and Enhance Discretionary Grant Funding: Congress should continue to provide 
discretionary grant opportunities in the next surface transportation bill. Discretionary grants play an 
important role, especially when they allow communities to utilize federal funding to address local 
and regional needs that augment national priorities. Congress should also maximize the value of 
these programs by focusing on efficiencies and simplifying grant requirements.   

Invest in Freight and Goods Movement Programs. Congress should continue to invest in 
programs that focus on expanding the flow of freight and supply chain efficiency across all modes. 

Sustain and Enhance Public Transit Funding. It is important that Congress maintain the historic 
contribution to transit programs from the Highway Trust Fund, supporting both the operation of and 
capital investment in bus and rail systems.  

 

Economic Development 
Investing in America:  Support new programs that propose to fairly invest and rebuild 
infrastructure that result in increased safety, enhanced roadway system maintenance, and the 
creation and retention of American jobs, housing, and access to opportunity in areas identified for 
growth in a regional transportation plan.  

 

Environment 
Streamline environmental review and federal regulations (NEPA related reviews) in transportation 
project delivery to assure more efficient project planning, design and execution. 

Support investments in infrastructure projects that work toward protecting essential natural 
resources such as air, water, plants (habitat), animals, and farmland. 

 

Megaregion (Interregional) Infrastructure 
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Megaregion travel is defined as travel between the 16 counties and 136 cities with a total 
population of nearly 11 million people stretching from the Bay Area to the Central Valley and Sierra 
Nevada foothills.  It is essential to improve and invest in transportation infrastructure for all modes 
of transportation at the gateway corridors of San Joaquin County which facilitate travel in the 
megaregion. Examples of megaregion investments include but are not limited to: 

• Investments aimed at making it more attractive to travel between counties by passenger rail 
and bus transit. 

• Support strategic investments to improve goods movement for the supply chain (i.e.  
manufacturing and warehousing logistics) between the counties in the megaregion.   
Making easier the flow of goods within the megaregion through critical freight corridors and 
gateways.  Such gateways include  I-205, I-580, I-5, SR-99, SR-120, and rail and regional 
roadways (truck routes) traversing San Joaquin County to neighboring counties.  
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AGENDA ITEM 6B 
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February 2026 
SJCOG Board 

 
 

 
STAFF REPORT 

 

SUBJECT:    Review of 2026 Regional Transportation 
Plan/Sustainable Communities Strategy 
Framework for Draft Plan Development 

 
RECOMMENDED ACTION: Provide Feedback on Proposed 

Framework to Guide the Development of 
the 2026 Draft Plan and Associated 
Environmental Impact Report  
 

DISCUSSION: 
 
 
SUMMARY: 
 
Staff provided the San Joaquin Council of 
Governments (SJCOG) Board of Directors with 
an update in October 2025 on the development of 
the 2026 Regional Transportation 
Plan/Sustainable Communities Strategy 
(RTP/SCS). The discussion included progress 
made on revenue projections, demographic 
forecasts, public outreach, work with the jurisdictions on land-use assumptions, and 
consultants’ technical work.  
 
Since October, staff and the consultant team have completed a second round of 
public engagement and finalized assumptions for the plan’s required elements.  
Today’s item represents a final discussion with standing committees and the board 
before the next major milestone for the 2026 RTP/SCS – completion of the draft plan 
for public review, expected in April 2026. 
 
As a review, the framework is built around six key forces or foundational pillars 
shaping the San Joaquin County region: transportation and mobility, jobs and 
economy, technology, housing, environmental resiliency, and public health. First 
introduced in the 2022 RTP/SCS, these pillars remain aligned with state and federal 
priorities and reflect consistent input from cities, community organizations, regional 
partners, and the public. 
 
The framework also includes policies and strategies that support the pillars and guide 
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regional investments. These policies establish clear direction for transportation 
investments and ensure consistency between the RTP and the SCS, as required by 
state and federal law.  It also serves as a guide for future project selection decisions 
by the SJCOG Board and articulates board-directed funding priorities and 
performance monitoring, while allowing flexibility to respond to changing conditions, 
new legislation, and evolving regional priorities. The framework is supported by a 
project list developed in collaboration with local jurisdictions and transit operators, 
along with funding and revenue estimates over the life of the plan.  
 
These key assumptions for the plan and any changes since the October 2025 
discussion are summarized below: 
 

• Revenue: As previously reported, total 
projected RTP revenue through 2049 is 
$14.9 billion, with no new major funding 
sources.  The categories of transit, active 
transportation, and operations safety 
have increased their percentage as a 
share of total revenue, while roadway 
expansion continues to decrease as a 
percentage share compared to the 2022 
plan. 
 

• Project List: With no significant changes 
in regional priorities since the 2022 plan, 
the project list, Attachment 1, has only been updated to reflect the deletion of 
those projects either completed or substantially underway, updates to project 
costs or other project elements, and the addition of any new projects from 
SJCOG’s member agencies. 

   

• Policies & Strategies: The policies and strategies presented to the SJCOG 
Board in October 2025 were substantially the same as in 2022, with updates 
reflecting completed action items, the addition of strategic next steps to 
maintain forward momentum for priority policy areas, or regulatory changes.  
While minor changes to the wording of policies may be recommended as 
additional input is received, the draft plan will be built with the policies and 
strategies included as Attachment 2. 

 

• Sustainable Communities Strategy or SCS: Representing one of the most 
technically challenging aspects of the RTP process, the SCS ultimately results in 
a simplified future land use pattern showing where different types of housing, 
employment, and open space areas may occur.  This general idea of future land-
use patterns reflects consultation with jurisdictions, but is also rooted in public 
and stakeholder outreach, demographic forecasts, and policy goals/strategies.   
The process, described in the October staff report, resulted in four potential land-
use patterns that were simply presented to the public through the eyes of a future 
San Joaquin County resident in a second round of public outreach between 
November and January.   The results were vetted with the RTP/SCS working 
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group, and a final land-use pattern was recommended.  The recommendation 
took the 2022 plan and blended it with new elements identified by residents 
during the outreach process – the result is a hybrid, blended land-use pattern 
that continues to advance the region in meeting state, federal, and regional 
objectives.  

Additional information is in the 
Background section, and both 
supporting outreach results and 
technical metrics are included as part of 
Attachment 3. 
 
Finally, technical modeling and 
analysis show that the combination of 
the four key assumptions presented 
above results in a plan that continues 
to meet federal air quality 
requirements and allows the region to 
meet state greenhouse gas reduction 
targets – allowing the region to remain 
eligible for vital federal and state 
funding sources.      
 

With final committee input and SJCOG 
Board direction on assumptions for the 
draft plan, SJCOG staff and consultant 
teams will complete final technical 
analyses, then complete the draft 
RTP/SCS and associated required 

documents for formal public, stakeholder, and state/federal agency review.  
 

RECOMMENDATION: 
 

This is a discussion item, and no formal action is requested. Staff is seeking committee 
input to board direction on the proposed 2026 RTP/SCS assumptions and framework 
that will guide the development of the draft 2026 plan and start the environmental 
impact report (EIR).  

 

FISCAL IMPACT: 
  
The development of the 2026 RTP/SCS is programmed in SJCOG’s yearly Overall Work 
Program (OWP). The RTP/SCS is not a budget document but a comprehensive 
transportation plan that sets forward policies and identifies eligible transportation 
improvements for future board funding actions. 
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BACKGROUND:  
 

Overview 
The RTP/SCS is the region’s long-range plan that provides guidance for future 
transportation spending decisions. It integrates transportation planning, land-use 
assumptions, and sustainability goals to ensure that the region’s investments improve 
mobility, support economic vitality, reduce greenhouse gas emissions, and align with 
local and regional priorities. The RTP/SCS is updated every four years and has a 
planning period of a minimum of 20 years. 

The 2022 RTP/SCS provided a strong and effective foundation for regional 
transportation planning, and much of it remains relevant today. Through extensive 
outreach with the public, cities, transit agencies, and regional partners, staff heard that 
the investments in the 2022 plan continue to serve the region’s needs and should be 
carried forward. As a result, many policies, strategies, and projects are being carried 
forward into the 2026 plan with targeted updates to reflect new legislative changes, 
updated regulations, new data, and evolving regional priorities. 

 
Project List 

For the 2026 update, staff worked closely with each jurisdiction and transit agencies to 
refresh project lists by removing completed projects, adding any new projects from 
member agencies, and adjusting scopes, costs, or timelines for completion as needed. 
While the RTP/SCS identifies eligible projects, it does not assign funding; future board 
actions and funding programs determine which projects are advanced. 

 
Revenue 

Revenue estimates were also updated using the latest federal, state, and local funding 
forecasts, including inflation and recent grant program changes. Together, the policy, 
project, and financial elements form a coordinated long-range plan for transportation 
and land use in San Joaquin County. 

SCS 

The SCS builds on this foundation by updating growth and land-use assumptions in 
coordination with local jurisdictions and regional forecasts. Scenario planning was used 
to test how different investment approaches perform across a range of future conditions. 
Guided by the six foundational pillars, staff and consultants evaluated impacts on 
greenhouse gas emissions, vehicle miles traveled, transit performance, equity, public 
health, and overall system performance. These results, summarized in Attachment 3, 
help shape the proposed general land-use pattern and ensure it meets Senate Bill 375 
targets, federal air quality requirements, and the regional goals. 
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Outreach 

Public and 
stakeholder 
engagement is a 
core part of the 
2026 RTP/SCS 
and ensures the 
plan reflects 
community 
needs and 
priorities. 

Engagement 
began in spring 

2025 using a pre-flight approach that built on existing programs, trusted partnerships, 
and past outreach to reduce outreach fatigue and strengthen participation. 

Engagement continued with the RTP/SCS Working Group, which helped refine the six 
foundational pillars, reviewed policy direction and investment strategies, and provided 
feedback on early assumptions and performance measures. The group’s input, 
combined with public feedback, was shared with SJCOG’s standing committees and 
board in October 2025. 

Community-based organizations have also 
been a key part of outreach for three planning 
cycles. For the 2026 update, SJCOG 
partnered with Catholic Charities Diocese of 
Stockton, New Genesis Housing 
Development, and Reinvent South Stockton 
Coalition to conduct workshops, surveys, 
pop-up events, and digital outreach. 

Phase one outreach (April–June 2025) 
gathered early input on transportation, 
housing, land use, climate resilience, and 
technology, which directly informed the vision 

of the plan, investments, and initial policy framework. Outreach included community 
events, social media, email campaigns, flyers, and coordination with local partners. The 
survey was offered in English and Spanish. 

Phase two outreach included a second survey that asked the public to evaluate 
alternative investment strategies using an interactive storytelling map. Results informed 
the proposed hybrid framework, and public feedback closely aligned with Working 
Group input. The results are presented as part of attachment 3.  

COMMITTEE ACTIONS:    

This item was presented and discussed at the technical advisory, citizens advisory, and 
management and finance committees.   
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NEXT STEPS: 

With input from the SJCOG Board, staff will solidify the 2026 RTP/SCS framework and 
continue working with the consultant team to begin full modeling and emissions 
analysis, and the EIR technical work. The draft plan is scheduled to be released in late 
spring 2026 for public comment and feedback, with the goal of bringing the final plan 
back to the board for adoption in summer 2026. 
 

ATTACHMENTS:  
 

1. Project List  
2. Policies and Strategies  
3. Metrics 

 
 
Prepared by: Edith Verdin, Senior Regional Planner 
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AGENCY PROJECT PROJECT DESCRIPTION PROJECT LIMITS
PROJECT 

COST
Table 6-1: 2026 Regional Transportation Project List - Mainline Highway Improvements Category

SJCOG
I-205 Managed Lanes (I-580/Grant Line to 
Eleventh) Westbound

Widen from 6 to 8 lanes (inside/outside) in the westbound direction I-580/Grant Line Road to Eleventh Street $62,500,000

SJCOG
I-205 Managed Lanes (I-580/Grant Line to 
Eleventh) Eastbound

Widen from 6 to 8 lanes (inside/outside) in the eastbound direction I-580/Grant Line Road to Eleventh Street $62,500,000

SJCOG I-205 Managed Lanes (Eleventh to MacArthur) Widen from 6 to 8 lanes (inside/outside) Eleventh Street to MacArthur Drive $125,000,000

SJCOG I-205 Managed Lanes (MacArthur to I-5) Widen from 6 to 8 lanes (inside/outside) MacArthur Drive to I-5 $125,000,000

SJCOG SR 99/120 Connector Project Phase 1B

Widen the NB SR 99 to WB SR 120 connector ramp from one-lane to two-lanes; Convert the existing SR 99/120 separation structure to a two-lane connector ramp to serve 
NB SR 99 to WB SR 120 and construct a new separation structure to serve as the EB SR 120 to NB SR 99 connector ramp; Add a lane in the existing median of WB SR 120 
from Main Street to SR 99; Restore the entrance ramp from Austin Road to NB SR 99 and to WB SR 120 by adding a loop ramp that will provide separate traffic movements to 
SR 99 and SR 120

On SR-120 from Main Street (P.M. 5.13) to SR-99 and 
on SR-99 from SR-120 to Olive Avenue (P.M. 6.22)

$145,000,000

SJCOG SR 99/120 Connector Project Phase 1C

Restore the SB exit ramp from SR 99 to Austin Road by constructing a grade separated braided ramp to eliminate the weaving with SR 120 merging traffic; Relocate the NB SR 
99 exit ramp to Austin Road to accommodate the loop on ramp; Relocate the SR 99 frontage road for approximately 0.8 miles to accommodate the loop on ramp; Add a lane 
in the existing median of EB SR 120 from Main Street to SR 99; Add a lane in each direction on SR 99 from the SR 99/120 separation to approximately 1.7 mile south of the 
Austin Road overhead by shifting the median away from the UPRR ROW and relocating portions of the frontage road

On SR-120 from Main Street (P.M. 5.13) to SR-99 and 
on SR-99 from SR-120 to Olive Avenue (P.M. 6.22)

$65,000,000
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AGENCY PROJECT PROJECT DESCRIPTION PROJECT LIMITS PROJECT COST
Table 6.2:  2026 Regional Transportation Project List - Interchange Improvements Category

Lathrop I-5 / Louise Avenue Interchange Reconstruction Reconstruct interchange (PM 16.4-16.8) I-5 at Louise Avenue 48,247,384$               
Lathrop I-5 / Lathrop Road Interchange Reconstruction Reconstruct interchange (P.M. 17.3/17.8) I-5 at Lathrop Road 39,146,000$               
Lathrop SR 120 / Yosemite Ave / Guthmiller Road Interchange Reconstruction Reconstruct interchange SR 120 at Yosemite Ave/Guthmiller Road 31,000,000$               
Lathrop I-5 / Roth Road Interchange Reconstruction Reconstruct interchange (P.M. 19.6/20.1) I-5 at Roth Road 43,565,864$               

Lodi SR 99 / SR 12 West (Kettleman Lane) Interchange Reconstruction Reconstruct interchange and widen to free flowing interchange SR 99 at SR 12 West (Kettleman Lane) 35,000,000$               

Lodi SR 99 / Harney Lane Interchange Reconstruction
Reconstruct interchange to provide 6 through lanes on SR 99, 4 lanes on 
Harney between Reynolds Ranch Pkwy and SR 99 and modify on-ramps 
and off-ramps

SR 99 at Harney Lane 35,000,000$               

Manteca SR 120 / Airport Way Interchange Reconstruction Reconstruct interchange SR 120 at Airport Way 83,000,000$               
Manteca SR 120 / Main Street Interchange Reconstruction Reconstruct interchange SR 120 at Main Street 75,000,000$               
Manteca SR 99 / Raymus Expressway New Interchange - ENVIRON ONLY Construction of new interchange - ENVIRONMENTAL ONLY SR 99 at Raymus Expressway 3,000,000$                  

Manteca SR 99 / Roth Road New Interchange - ENVIRON ONLY
Construct new interchange at SR 99 and Roth Road - ENVIRONMENTAL 
ONLY

SR 99 at Roth Road 3,000,000$                  

Manteca SR 99 / Louise Ave Overcrossing - ENVIRON ONLY Reconstruct Louise Ave overcrossing at SR 99 - ENVIRONMENTAL ONLY SR 99 at Louise Ave 3,000,000$                  

Stockton I-5 / Hammer Lane Interchange Modification & Auxiliary Lanes Interchange Modification and auxiliary lanes (PM 32.6) I-5 at Hammer Lane 35,000,000$               
Stockton I-5 / Otto Drive New Undercrossing Construction of a new undercrossing (PM 33.3/34.2) I-5 at Otto Drive 74,000,000$               
Stockton I-5 / Eight Mile Road Interchange Modification Modification of interchange (P.M. 34.7/35.9) I-5 at Eight Mile Road 35,000,000$               
Stockton SR 99 / Eight Mile Road Interchange Reconstruction Reconstruct Interchange (PM 35.1-35.5) SR 99 at Eight Mile Road 85,836,686$               
Stockton SR 99 / Morada Interchange Reconstruction Reconstruct interchange (PM 23.5-24.5) SR 99 at Morada 74,000,000$               

Tracy I-205 / Lammers Road / Eleventh Street New Interchange
Construct Interchange I-205 at Eleventh street realign and widen Eleventh 
Street to 6-lanes north of Grant Line to Byron Road.  Construct Aux lane 
Hansen to Eleventh; in WB I-205 Eleventh Street to Grant Line Road 

Construct Interchange I-205 at Eleventh 
street realign and widen Eleventh Street to 6-
lanes north of Grant Line to Byron Road.  
Construct Aux lane Hansen to Eleventh; in WB 
I-205 Eleventh Street to Grant Line Road 

82,580,063$               

Tracy I-205 / Mountain House / International Pkwy Interchange Reconstruction Reconstruct interchange I-205 at Mountain House Parkway 54,039,000$               
Tracy I-205 / Grant Line Road Interchange Modification Modification of existing interchange I-205 at Grant Line Road 32,574,820$               
Tracy I-205 / Chrisman Road New Interchange Phase 1: Construct new interchange east-west ramps I-205 at Chrisman Rd  36,056,267$               
Tracy I-205 / MacArthur Drive Interchange modification - ENVIRON ONLY Modification of existing interchange - ENVIRONMENTAL ONLY I-205 at MacArthur  (PM 7.8 -PM 8.5) 2,500,000$                  
Tracy I-580 / Corral Hollow Road Interchange Modification Modification of existing interchange I-580 at Coral Hollow Road 70,800,000$               
Tracy I-580 / Lammers Road New Interchange - ENVIRON ONLY Construction of new interchange - ENVIRONMENTAL ONLY I-580 at Lammers Road 3,500,000$                  
Tracy I-580 / Iron Horse New Interchange - ENVIRON ONLY Construction of new interchange - ENVIRONMENTAL ONLY I-580 at Iron Horse 3,000,000$                  
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AGENCY PROJECT PROJECT DESCRIPTION PROJECT LIMITS PROJECT COST
Table 6.3:  2026 Regional Transportation Project List - Regional Roadway Improvements Category

Escalon McHenry Avenue Complete Street Project

Reconstruct McHenry Avenue to install complete street improvements, 
including sidewalks, bike lane, and a center median.  The project will 
maintain one travel lane in each direction until Narcissus and will reduce 
travel lanes from Narcissus to First Street

Jones Avenue to First Street 4,000,000$             

Escalon SR 120/Brennan Avenue Intersection Improvements Intersection improvements SR 120 at Brennan Avenue 561,383$                 

County Grant Line Road Realignment
Realign roadway and widen from 2 to 4 lanes with operational and safety 
improvements, construct grade separation at UPRR ROW

Tracy City Limits to 11th Street 73,968,000$          

County Eleventh Street Operational & Safety Improvements Operational and safety improvements along corridor and at intersections Tracy City Limits to I-5 18,314,927$          

County Airport Way Widening Widen from 2 to 4 lanes Roth Road to French Camp Road 10,000,000$          
County Escalon Bellota Road Widening Widen 2 to 4 lanes with shoulders Escalon City limits to Mariposa Road 17,000,000$          

County Mariposa Road Widening
Widen roadway from 2 to 3 lanes and widen BNSF railroad grade 
separation from 2 to 4 lanes

Austin Road to Jack Tone Road 24,720,000$          

County Howard Road Passing Lanes & Channelization Passing lanes and channelization Tracy Blvd to Matthews Road 33,102,365$          
County Tracy Boulevard Passing Lanes & Channelization Passing lanes and channelization I-205 to Howard Road 10,400,717$          
County Roth Road Widening Widen from 2 to 4 lanes with shoulders UPRR to Airport Way 9,451,193$             

Lathrop Golden Valley Parkway: Construct New 2-Lane Roadway
Construct new roadway parallel to I-5,  2 lanes from Brookhurst Blvd to 
Stewart Road

Along Northwest side of I-5 from Brookhurst Blvd to Stewart Road 9,438,908$             

Lathrop Golden Valley Parkway: Construct New 4-Lane Roadway
Construct new roadway parallel to I-5,  4 lanes from Stewart Road to 
Paradise Road

Along Northwest side of I-5 from Stewart Road to Paradise Road 58,332,452$          

Lathrop Golden Valley Parkway Widening Widen from 2 to 4 lanes, from Brookhurst Blvd to Stewart Road
Along Northwest side of I-5 from
Brookhurst Blvd to Stewart Road

9,438,908$             

Lathrop Roth Road Widening Construct improvements to widen Roth Rd from 2-lanes to 6-lanes I-5 to UPRR Driveway 16,975,873$          

Lathrop Harlan Road Realignment & Signalization
Realign Harlan Road and construct a new signalized intersection at Harlan 
Road and Roth Road

Harlan Road north & south of Roth Road 21,500,000$          

Lodi Harney Lane Widening Widen from 2/3 lane collector to 4 lane divided arterial Hutchins Street to Lower Sacramento Road 22,470,940$          

Lodi Victor Road (SR-12) Widening & Improvements
Widen from 2 to 4 lanes. Add center dual left turn lane, turn pockets at 
intersections and median seperation with landscape

Between SR 99 to Central California Traction railroad tracks. 7,649,089$             

Lodi Ham Lane Widening Widen 2/3 lanes to 4 lanes Lodi Avenue to Elm Street 3,000,000$             
Manteca Atherton Drive: Construct New 4-Lane Roadway Construct new 4 lane roadway (gap closure) East of Airport Way to Union Road 3,216,322$             
Manteca Airport Way Widening 2 to 4 Lanes Widen from 2 to 4 lanes SR 120 to Yosemite Avenue 15,289,176$          
Manteca Airport Way Widening 2 to 4 Lanes Widen from 2 to 4 lanes Yosemite Avenue to Lathrop Road 9,232,004$             
Manteca Airport Way Widening Widen from 2 to 4 lanes Lathrop Road to Roth Road 12,870,220$          
Manteca Airport Way Widening Widen from 4 to 6 lanes SR 120 to Lathrop Road 14,685,337$          
Manteca Louise Avenue Roadway Improvement Roadway Improvement Main Street to SR 99 2,155,878$             
Manteca Lathrop Road Roadway Improvement Roadway Improvement East of UPRR to SR 99 10,000,000$          
Manteca Raymus Expressway: Construct New 4-Lane Expressway Construct new 4-lane expressway Main Street to SR 99 13,451,584$          
Manteca Raymus Expressway: Construct New 2-Lane Expressway Construct new 2 lane expressway SR 120 to Woodward Avenue 6,001,679$             
Manteca Atherton Drive: Construct New 4-Lane Expressway Construct new 4 lane roadway Woodward Avenue to McKinley Avenue 4,976,800$             
Manteca Raymus Expressway: Construct New 2-Lane Expressway Construct new 2 lane expressway Woodward Avenue to Main Street 17,024,331$          

Manteca Roth Road Extension - ENVIRON ONLY
Extension of Roth Road to new HWY 99 Interchange - ENVIRONMENTAL 
ONLY

Airport Way to SR 99 3,000,000$             

Mountain House Byron Road Widening Widen from 2 to 4 lanes Alameda County to Wicklund Road 70,000,000$          
Ripon Jack Tone Road, Phase 1, Widening Widen from 2 to 6 lanes Santos Road to South Clinton Avenue 12,684,067$          
Ripon Jack Tone Road Widening - ENVIRON ONLY Widen from 2 to 6 lanes - ENVIRONMENTAL ONLY Clinton Ave to Smit Lane 18,116,201$          
Ripon W. Ripon Road Widening - ENVIRON ONLY Widen from 2 to 6 lanes - ENVIRONMENTAL ONLY Jack Tone Road to Olive Expressway 11,517,251$          

Ripon Canal Boulevard 4-Lane Extension - ENVIRON ONLY Construct 4-lane extension of Canal Boulevard - ENVIRONMENTAL ONLY Jack Tone Road to Olive Expressway 5,297,935$             

Ripon Garrison Road 2-Lane Extension / Gap Closure Construct 2-lane extension of Garrison Road Maple Avenue to 500 ft east of Acacia Avenue 4,249,429$             
Ripon Olive Expressway: Construct New 6-Lane Roadway - ENVIRON ONLY Construct 6-lane Olive Expressway - ENVIRONMENTAL ONLY Canal Boulevard to Raymus Expressway 3,000,000$             
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Ripon River Road Widening - ENVIRON ONLY Widen from 2 to 6 lanes - ENVIRONMENTAL ONLY Hoff Road to SR 99 Frontage Road 11,775,531$          
Stockton Morada Lane Widening Widen from 3 to 6 lanes West Lane to UPRR 11,693,597$          

Stockton Alpine Avenue Widening & Improvements
Widen from 2 to 4 lanes with a middle turn lane.  Construct curb, gutter, 
sidewalks and driveways.

UPRR (SPRR) to Wilson Way 27,030,190$          

Stockton Arch Road Widening Widen from 2 to 6 lanes Fite Court to Frontier Way 2,293,470$             
Stockton Arch Road Widening Widen from 2 to 6 lanes Frontier Way to SR 99 7,208,051$             
Stockton Maranatha Drive: Construct New 4-Lane Roadway Construction of new 4 lane road March Lane to Hammer Lane 9,665,341$             
Stockton Maranatha Drive: Construct New 4-Lane Roadway Construction of new 4 lane road Wilson Way to March Lane 17,037,212$          
Stockton Lower Sacramento Road Widening Segment 1 Widen from 4 to 6 lanes Armor Drive to Morada Lane 6,716,593$             
Stockton Lower Sacramento Road Widening Segment 2 Widen from 2 to 6 lanes Marlette Road to Pixley Slough 38,006,086$          
Stockton Lower Sacramento Road Widening Widen from 4 to 6 lanes Morada Lane to Hammer Lane 22,510,176$          
Stockton Airport Way Intersection & Operational Improvements Intersection and operational improvement Harding Way to Industrial Road 7,975,894$             
Stockton Eight Mile Road Widening Widen from 2 to 6 lanes New Road D to New Road F 4,171,102$             
Stockton Eight Mile Road Widening Widen from 2 to 6 lanes New Road F to New Road E 7,994,614$             
Stockton Eight Mile Road Widening Widen from 5 to 6 lanes I-5 to Thornton Road 12,360,000$          
Stockton Eight Mile Road Widening Widen from 2 to 6 lanes Thornton Road to Lower Sacramento Rd 30,900,000$          
Stockton Eight Mile Road Widening Widen from 2 to 8 lanes Lower Sacramento Rd to West Lane 9,270,000$             
Stockton Eight Mile Road Widening Widen from 2 to 6 lanes West Lane to Holman Road 15,450,000$          
Stockton Eight Mile Road Widening Widen from 2 to 6 lanes Holman Road to SR 99 20,600,000$          
Stockton Arch Road Widening Widen from 2 to 6 lanes Newcastle Road to Fite Court 9,270,000$             
Stockton French Camp Road Widening Widen from 2 to 6 lanes Wolfe Road to Manthey Road 10,300,000$          
Stockton March Lane 8-Lane Extension Construction of new 8 lane road Holman Road to SR 99 30,900,000$          
Stockton Mariposa Road Widening 2 to 4 Lanes Widen from 2 to 4 lanes Stagecoach Road to Austin Road 51,126,794$          

Tracy Corral Hollow Road Widening Widen from 2 to 4 lanes Parkside Drive to Linne Road 29,693,577$          
Tracy Schulte Road 4-Lane Extension Extend 4 lane roadway Faith Lane (San Marco Subdivision limits) to Lammers Road 20,091,970$          
Tracy Grant Line Road Widening Widen from 5 to 6 lanes Naglee Road to Lammers Road  7,583,207$             
Tracy Grant Line Road Widening Widen from 3 to 4 lanes Byron Road to Lammers Road 8,534,966$             

Tracy Corral Hollow Road Widening & CON of 2 Bridges Widen 2 to 4 lanes including ROW and construction of two bridges Linne Road to I-580 44,125,289$          

Tracy MacArthur Drive 4-Lane Extension & Railroad Grade Separation
Extend 4 lane roadway on new alignment and construct railroad grade 
separation

Mt Diablo Road to Eleventh Street 27,318,175$          

Tracy Tracy Blvd Widening 4-Lane Minor Arterial to 4-Lane Major Arterial Widen from 4 lane minor arterial to 4 lane major arterial I-205 to Eleventh Street 20,041,667$          

Tracy
Lammers Road Widening 2 to 4 Lanes (Kimball High south to Ellis Town Drive) - 
ENVIRON ONLY

Widen 2 to 4 lanes including ROW to match precise line plan - 
ENVIRONMENTAL ONLY

Kimball High south to Ellis Town Drive 850,000$                 
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AGENCY PROJECT PROJECT DESCRIPTION PROJECT LIMITS PROJECT COST
Table 6.4:  2026 Regional Transportation Project List - Railroad Crossing Safety Improvements

Escalon Yosemite Ave / McHenry Ave / BNSF Grade Separation - ENVIRON ONLY
Construct a grade separation in Escalon at the BNSF Railroad - 
ENVIRONMENTAL ONLY

On Yosemite Avenue (SR-120) and on McHenry Avenue at BNSF 5,000,000$             

Lathrop/County Roth Road / UPRR Grade Separation (Oakland Sub.) Construct grade separation improvements Roth Road / UPRR Grade Separation (Oakland Sub.) 40,730,000$           
Lathrop Roth Road / UPRR Grade Separation (Fresno Sub.) Construct grade separation improvements Roth Road / UPRR Grade Separation (Fresno Sub.) 50,560,000$           

Manteca Airport Way / UPRR Five-Lane Grade Separation Construct five lane grade separation over the UPRR Airport Way/UPRR between Louise Avenue and Northgate Drive 23,250,000$           

Stockton Alpine Avenue / UPRR (West) Construct at-grade quiet zone improvements On Alpine Avenue at UPRR west of Coronado Avenue 5,000,000$             

Stockton Alpine Avenue / UPRR (East) - ENVIRON ONLY Construct a 4 lane grade separation  - ENVIRONMENTAL ONLY
On Alpine Avenue at UPRR between West Lane and Montego 
Avenue

5,000,000$             

Stockton West Lane / UPRR Construct a 6 lane grade separation 
On West Lane between Alpine Avenue & El Pinal Drive/Klinger 
Road

44,230,000$           

Stockton Dr Martin Luther King Boulevard Underpass Reconstruction Reconstruct grade separated underpass
On Dr Martin Luther King Boulevard between Grant Ave and 
Airport Way

56,500,000$           

Stockton Hazelton Avenue / UPRR  - ENVIRON ONLY Construct grade separation - ENVIRONMENTAL ONLY Hazelton Avenue and UPRR 5,000,000$             
County Lower Sacramento Road / UPRR Grade Separation Replace grade separation of roadway and railway Lower Sacramento Road/UPRR (near Woodson Road) 42,000,000$           
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AGENCY PROJECT PROJECT DESCRIPTION PROJECT LIMITS PROJECT COST
Table 6-5:  2026 Regional Transportation Plan Project List - Bus Transit Improvements Category

Escalon eTrans Transit Operations Costs associated with eTrans fixed route & demand response transit system City of Escalon $9,225,905
Escalon eTrans Capital Improvements Bus Replacements, passenger amenities, and miscellanious equipment City of Escalon $1,419,370
Escalon Replace two transit vehicles Replace two transit vehicles with two EV minibuses City of Escalon $800,000
Lathrop Transit Operations Operate Lathrop Transit microtransit and school tripper fixed route service (for 8 years of service) City of Lathrop $9,600,000
Lathrop ADA Paratransit Service ADA paratransit operations for Lathrop Transit, when fixed route begins in year 5 City of Lathrop $1,500,000
Lathrop Purchase Buses Purchase expansion and replacement buses for Lathrop Transit City of Lathrop $5,250,000
Lathrop Preventative Maintenance Maintain Lathrop Transit vehicles City of Lathrop $240,000
Lathrop Security Security enhancements for Lathrop Transit City of Lathrop $120,000
Lathrop Safety Safety compliance for Lathrop Transit City of Lathrop $90,000
Lathrop Training Employee training for City of Lathrop Transit Staff City of Lathrop $40,000
Lathrop Construct Bus Parking Area Construct a bus parking area for Lathrop Transit City of Lathrop $400,000
Lathrop Purchase Bus Shelters Purchase bus shelters for RTD and Lathrop Transit fixed routes City of Lathrop $125,000
Lathrop Transit Planning Planning support for Lathrop Transit City of Lathrop $2,400,000

Lodi Grapeline Transit Operations Transit Operations (Fixed Route & Paratransit/Dial-a-Ride from SRTP: FYs 26-27 - 33-34) City of Lodi $55,044,609
Lodi Grapeline Bus Replacements Purchase replacement buses (9 Buses & 24 Cutaways from SRTP) City of Lodi $18,502,000
Lodi Grapeline Capital Bus stop/shelters improvements City of Lodi $1,339,587
Lodi Grapeline Capital Transit Facility Improvements (Transit Station, parking structure, bus wash) City of Lodi $2,700,000
Lodi Transit Facilities Safety & Security System Safety and security for Lodi Grapeline service City of Lodi $300,000
Lodi Southwest Transit Transfer Station Plan, design, and construct new transit transfer station in southwest Lodi City of Lodi $4,264,528
Lodi Grapeline Capital Zero Emission Bus (ZEB) Infrastructure (Chargers) City of Lodi $1,948,000
Lodi Grapeline Capital Radio/Communication Upgrade City of Lodi $125,000
Lodi Grapeline Capital Intelligent Transportation System (ITS)  upgrades City of Lodi $1,200,000
Lodi Grapeline Capital CNG Fueling Station City of Lodi $1,300,000
Lodi Grapeline Capital Lodi Transit Station Mobility Hub Improvements (Reconfigurations, install of mobility hub features, bicycle support program etc) City of Lodi $600,000

Manteca Manteca Transit Operations Transit Operations (Fixed Route & Dial-a-Ride from SRTP: FYs 26/27 - 33/34) City of Manteca $48,342,940
Manteca Manteca Transit Rolling Stock Purchase of replacement and new buses City of Manteca $12,842,367
Manteca Passenger Amenities Bus shelters/benches/etc, pedestrian improvements, lighting, infoposts, brochure/map displays, wi-fi for buses, ADA equip., etc. City of Manteca $800,000
Manteca ITS Project Automated counters, AVL equip., farebox equip., advertising monitors for buses, security cameras, paratransit software/hardware, etc. City of Manteca $950,000
Manteca Transit Safety & Security Install AVL/real time technology on buses and at transit center, security cameras at transit center and at major bus stops. City of Manteca $1,500,000
Manteca Transit Center Improvements Improvements to the Manteca Transit Center City of Manteca $3,083,000
Manteca Bus Maintenance & Storage Facility Construct a bus maintenance and storage facility City of Manteca $19,393,682
Manteca Administrative Vehicle Purchase electric administrative vehicle and related charging infrastructure City of Manteca $50,000
Manteca Manteca Transit Planing Costs to support transit planning efforts to update the City of Manteca Short-Range Transit Plan every four years City of Manteca $1,078,721
Manteca Bus Enhancements Enhancements for Manteca Transit buses City of Manteca $5,500,000
Manteca Travel Training Training to assist customers in using transit services City of Manteca $1,693,560

Ripon Blossom Express Transit Operations Transit Operations (Fixed Route & Dial-a-Ride) City of Ripon $5,677,480
Ripon Ripon Bus Purchases Purchase of replacement and expansion buses City of Ripon $5,961,354
Ripon Transit Capital Improvements Construct benches, shelters, and transit maintenance facility City of Ripon $5,407,800
Ripon Ripon Multimodal Station Construct Multimodal Station City of Ripon $8,232,346
Tracy TRACER Transit Operations Transit Operations (Fixed Route & Demand Response from SRTP: FYs 26/27 - 33/34) City of Tracy $82,008,866
Tracy Maintenance Facility Land Purchase Property acquisition for new bus maintenance facility City of Tracy $2,000,000
Tracy Maintenance Facility (Design & Construction) Design of the new bus maintenance facility City of Tracy $54,000,000
Tracy Bus Fleet Purchases Purchase buses to run transit service City of Tracy $33,000,000
Tracy Mall Transfer Station/Mobility Hubs Bus stop and transfer station improvements City of Tracy $2,000,000
Tracy Stop relocations Stop relocations City of Tracy $250,000
Tracy Bus stop improvements Bus stop improvements City of Tracy $5,000,000
Tracy Real-Time signage Real-Time signage City of Tracy $500,000
Tracy On-Demand Software On-Demand Software City of Tracy $500,000
Tracy ITS Project ITS Project City of Tracy $1,400,000
Tracy TTS Generator TTS Generator City of Tracy $1,300,000
Tracy Transit Asset Management (TAM) Transit Asset Management (TAM) program City of Tracy $100,000

RTD Transit Operations
Transit Operations (Fixed Route & Demand Response from SRTP: FYs 26/27 - 33/34) - BRT, SMA, Intercity and County Hopper, Interregional Commuter, Dial-
A-Ride, Van GO!

SMA, San Joaquin County, San Joaquin County 
to Bay Area

$599,040,632

RTD Bus Electricification / Power Distribution Renewable energy solutions for facility & fleet energy consumption San Joaquin County $8,347,500

RTD Bus Electricification / Power Distribution
Charging infrastructure will be needed if RTD replaces commuter bus with zero-emission electric bus. Depending on the bus purchase the following is an 
estimated infrastructure cost. San Joaquin County

$7,950,000

RTD Bus Electricification / Power Distribution Hydrogen fueling station San Joaquin County $13,000,000

RTD
Bus Rolling Stock - Buy / Replacement / Rehab / 
Rebuild Replace 49 Electric Hybrid 40' Buses San Joaquin County

$142,100,000
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RTD
Bus Rolling Stock - Buy / Replacement / Rehab / 
Rebuild Replace 4  MCI Commuter Buses San Joaquin County to Bay Area

$12,400,000

RTD
Bus Rolling Stock - Buy / Replacement / Rehab / 
Rebuild Replace  6  Nova Hybrid LF Articulated 60' Buses San Joaquin County

$26,400,000

RTD
Bus Rolling Stock - Buy / Replacement / Rehab / 
Rebuild Replace 26 Cutaway Buses San Joaquin County

$37,700,000

RTD
Bus Rolling Stock - Buy / Replacement / Rehab / 
Rebuild Replace 20  Van Go Buses San Joaquin County

$13,000,000

RTD
Bus Rolling Stock - Buy / Replacement / Rehab / 
Rebuild Replace 25 Zero-Emission  40' Buses San Joaquin County

$87,500,000

RTD
Bus Rolling Stock - Buy / Replacement / Rehab / 
Rebuild Purchase 10 Hydrogen Fuel Cell Buses San Joaquin County

$16,000,000

RTD
Bus Rolling Stock - Buy / Replacement / Rehab / 
Rebuild Bus component rebuild and parts San Joaquin County

$2,000,000

RTD Safety and Security Emergency Command Center San Joaquin County $1,200,000
RTD Safety and Security Vehicle rear-end accident prevention San Joaquin County $75,000
RTD Safety and Security Entrance door access system with smart technology San Joaquin County $1,200,000

RTD

Communication System, Fare Collection (Mobile), 
Computer Software & Hardware, and Misc. 
Equipment Hardware - Boardroom Technology Refresh San Joaquin County

$100,000

RTD

Communication System, Fare Collection (Mobile), 
Computer Software & Hardware, and Misc. 
Equipment Hardware - End-User Computer Refresh San Joaquin County

$145,000

RTD

Communication System, Fare Collection (Mobile), 
Computer Software & Hardware, and Misc. 
Equipment Hardware - Security Info. & Event Management (SIEM) San Joaquin County

$60,000

RTD

Communication System, Fare Collection (Mobile), 
Computer Software & Hardware, and Misc. 
Equipment Hardware - IT Specific computers (6) San Joaquin County

$25,000

RTD

Communication System, Fare Collection (Mobile), 
Computer Software & Hardware, and Misc. 
Equipment Hardware - Backup storage (replace QNAP) San Joaquin County

$50,000

RTD

Communication System, Fare Collection (Mobile), 
Computer Software & Hardware, and Misc. 
Equipment Hardware - Digital signage controllers San Joaquin County

$15,000

RTD

Communication System, Fare Collection (Mobile), 
Computer Software & Hardware, and Misc. 
Equipment Hardware - Customer Interactive Kiosk (4) San Joaquin County

$70,000

RTD

Communication System, Fare Collection (Mobile), 
Computer Software & Hardware, and Misc. 
Equipment Hardware - GPS monitoring for non-rev fleet San Joaquin County

$10,500

RTD

Communication System, Fare Collection (Mobile), 
Computer Software & Hardware, and Misc. 
Equipment Cybersecurity San Joaquin County

$180,000

RTD

Communication System, Fare Collection (Mobile), 
Computer Software & Hardware, and Misc. 
Equipment Real time bus locator San Joaquin County

$20,000

RTD

Communication System, Fare Collection (Mobile), 
Computer Software & Hardware, and Misc. 
Equipment Software - Remote Monitoring and Management (RMM) San Joaquin County

$50,000

RTD
Planning / Study / Training, Outreach and Research 
Projects RTD's Title VI Program update as required by FTA every 4 years San Joaquin County

$100,000

RTD Facilitiates Improvement and Update RTC parking lot development - cell tower removal San Joaquin County $125,000
RTD Facilitiates Improvement and Update RTC Portable Maintenance Koni lifts (20) San Joaquin County $210,000
RTD Facilitiates Improvement and Update RTC Building exhaust fans (40) San Joaquin County $75,000
RTD Facilitiates Improvement and Update CTC Slurry Seal San Joaquin County $335,000
RTD Facilitiates Improvement and Update RTC Gas Heaters San Joaquin County $58,000
RTD Facilitiates Improvement and Update RTC HVAC Units (14) San Joaquin County $5,250,000
RTD Facilitiates Improvement and Update RTC HVAC Split Systems San Joaquin County $105,000
RTD Facilitiates Improvement and Update RTC Roll-Up Doors San Joaquin County $401,000
RTD Facilitiates Improvement and Update Proterra Overhead Charger San Joaquin County $1,725,000
RTD Facilitiates Improvement and Update RTC Bus Wash & Bio System San Joaquin County $1,300,000
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RTD Facilitiates Improvement and Update RTC Free Standing Shop Equipment San Joaquin County $55,000
RTD Facilitiates Improvement and Update Furniture (breakrooms, RTC, DTC, CTC) San Joaquin County $109,000
RTD Facilitiates Improvement and Update Refrigerators and Ice Machines (one in every breakroom) San Joaquin County $30,000
RTD Facilitiates Improvement and Update Fork lift San Joaquin County $75,000
RTD Facilitiates Improvement and Update DTC Cross-walk Restripe San Joaquin County $150,000
RTD Facilitiates Improvement and Update DTC Cabinets for RTD Legacy Gear San Joaquin County $12,000
RTD Facilitiates Improvement and Update Double Door RTC San Joaquin County $75,000
RTD Facilitiates Improvement and Update Recliners (RTC & CTC) San Joaquin County $55,000
RTD Facilitiates Improvement and Update UTS HVAC San Joaquin County $375,000
RTD Facilitiates Improvement and Update Cost associated with capital improvement and upgrade at RTD's admin and maintenace facilities San Joaquin County $4,000,000
RTD Facilitiates Improvement and Update Projection for the next 5 year rehabilitation/renovations at RTD's admin and maintenance facilities San Joaquin County $34,000,000

RTD Support Vehicles - Acquistion / Rehab / Renovation To purchase, refurb and rehab support vehicles for RTD's admin/maintenace San Joaquin County
$2,044,176

RTD
Hydrogen Refueling Trailer and Maintence Building 
Retrofit Hydrogen Refueling Trailer and Maintence Building Retrofit as part of an overall Hydrogen Fuel Cell Electric Bus Pilot Project San Joaquin County

$8,600,000
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AGENCY PROJECT PROJECT DESCRIPTION PROJECT LIMITS PROJECT COST
Table 6-6:  2026 Regional Transportation Plan Project List - Rail Corridor Improvements Category

Tri-Valley /
SJV

Valley Link Rail Service Phase 1
Once completed, the project will create a new 22-mile passenger rail transit system connecting the cities of 
Dublin, Pleasanton, Livermore, and the Mountain House with all-day, bi-directional service. Currently in 
Environmental.

Connecting the cities of Dublin, Pleasanton, 
Livermore, and Mountain House

90,000,000$          

SJRRC ACE Capital - Capital Spares and Preventative Maintenance SJRRC shared costs for the overall maintenance of vehicles ACE Capital 6,454,110$             

SJRRC Cabral Station Track Extension
Allow SJRCC to operate on separate tracks from Union Pacific Railroad between maintenance yard and the 
station siding.

Between the Stockton ACE Station and the ACE 
Equipment Maintenance Facility

70,785,255$          

SJRRC Valley Rail Passenger Rail Expansion: Lodi Station and Trackwork Lodi Station and Trackwork City of Lodi 64,720,921$          
SJRRC Valley Rail Passenger Rail Expansion: Hammer Lane Siding Upgrade Hammer Lane Siding Upgrade City of Stockton 11,464,640$          

SJRRC Valley Rail Passenger Rail Expansion: Lathrop Wye and Track Extension Lathrop Wye and Track Extension Proximity to Cities of Lathrop / Manteca 71,789,217$          

SJRRC Valley Rail Passenger Rail Expansion: Manteca Station Manteca Station City of Manteca 42,673,301$          
SJRRC Valley Rail Passenger Rail Expansion: Calla to Ripon Track Extension Calla to Ripon Track Extension 39,542,300$          
SJRRC Valley Rail Passenger Rail Expansion: North Lathrop Transfer Station North Lathrop Transfer Station City of Lathrop 119,848,754$       
SJRRC Valley Rail Passenger Rail Expansion: Ripon Station and Trackwork Ripon Station and Trackwork City of Ripon 72,670,454$          
SJRRC Valley Rail Passenger Rail Expansion: San Joaquin Street Layover San Joaquin Street Layover City of Stockton 17,036,300$          
SJRRC ACE Capital - Layover and Maintenance Facility Maintenance Facility Expansion Debt Service City of Stockton 67,000,000$          

SJRRC Rail Information Systems
Ticket vending machines, on-train internet, changeable message signs at stations, trip planner via internet, 
real time system for train status for integrated Valley Rail operations and other connecting services

ACE Operational Corridor and Station Planning 
Areas

50,000,000$          

SJRRC ACE Operations Valley Rail Service Operations (For first 10 years) San Joaquin County to Sacramento and San Jose 1,005,546,720$   

SJRRC Minor Capital
Miscellaneous minor capital improvements including station and yard improvements, station and yard track, 
and wayside power. 

ACE Operational Corridor and Station Planning 
Areas

500,000$                 

SJRRC ACE Platform Extensions (Tracy, Lathrop-Manteca Platforms) The project involves extending the platforms at two existing ACE stations in Lathrop/Manteca and Tracy. Cites of Tracy, Lathrop, Manteca 5,000,000$             

SJRRC Stockton Diamond Grade Separation
In Stockton, Construct track connections and grade separate the BNSF Stockton Subdivision and UPRR 
Fresno Subdivision diamond crossing

City of Stockton 230,000,000$       
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AGENCY PROJECT PROJECT DESCRIPTION PROJECT COST
Table 6-7:  2026 Regional Transportation Plan Project List - Public Airport-Aviation Projects Category
San Joaquin County Stockton Metro Airport Runway 11R-29L Rehabilitation (Crack & Slurry Seal) 1,982,370$             
San Joaquin County Stockton Metro Airport Taxiway D Extension - Phase 1 Environmental, Design & Construction 7,300,000$             
San Joaquin County Stockton Metro Airport Taxiway D Extension - Phase 2 Construction 21,060,100$           
San Joaquin County Stockton Metro Airport Taxiway D Extension - Phase 3 Construction 21,060,100$           
San Joaquin County Stockton Metro Airport Commercial Apron asphalt rehabilitation 800,000$                  
San Joaquin County Stockton Metro Airport ARFF Vehicle Replacement 1,500,000$             
San Joaquin County Stockton Metro Airport ATCT Replacement 30,000,000$           
Tracy Tracy Municipal Airport Relocate Taxiway D (Design/Construct) 993,000$                  
Tracy Tracy Municipal Airport Medium Intensity Taxiway Edge Lights Taxiways A, B, D, E, F, and G (Design/Construct) 1,881,000$             
Tracy Tracy Municipal Airport New Terminal Building (3,060 stf) w/ Parking Lot & Apron Connection and Utilities (Design) 379,000$                  
Tracy Tracy Municipal Airport Reconstruct Tee Hangar Taxilanes Hangar H1 Area (Design/Construct) 483,000$                  
Tracy Tracy Municipal Airport New Terminal Building (3,060 stf) w/ Parking Lot & Apron Connection and Utilities (Construct) 2,400,000$             
Tracy Tracy Municipal Airport Construct AAM Vertiport and 2AAM Parking Spaces and Charging (30,500 sq. ft) (Design/Construct) 1,393,000$             
Tracy Tracy Municipal Airport Construct AAM Hanger - 2 Hangars (Design/Construct) 1,759,845$             
Tracy Tracy Municipal Airport New Wash Rack (14,420 sq. ft) (Design/Construct) 501,000$                  
Tracy Tracy Municipal Airport Construct 14 New Hangars (Design/Construct) 1,576,570$             
Tracy Tracy Municipal Airport Construct eCTOL Aircraft Parking and Charging Stations (Design/Construct) 841,000$                  
Tracy Tracy Municipal Airport Construct AAM Terminal and Auto Parking Lot (Design/Construct) 1,770,000$             
Tracy Tracy Municipal Airport Future Development - Land Acquisition 1,431,250$             
Tracy Tracy Municipal Airport Helicopter Parking Apron - Phase 1 (2 parking positions, 33,200 Sq. Ft) (Design/Construct) 1,063,000$             
Tracy Tracy Municipal Airport Fuel Island Relocation (Design/Construct) 1,829,500$             
Tracy Tracy Municipal Airport Aviation Easement 200,000$                  
Tracy Tracy Municipal Airport Upgrade Runway Lighting and Signage to LED (Design/Construct) 500,000$                  
Tracy Tracy Municipal Airport Construct Runway 12-30 Blast Pads (Design/Construct) 707,000$                  
Tracy Tracy Municipal Airport Runway, Taxiway, and Apron Crack Seal and Slurry Seal; Revise Marking (Design/Construct) 2,863,000$             
Tracy Tracy Municipal Airport Apron Expansion - Phase 1; Reconfigure Taxiway D (Design/Construct) 1,538,000$             
Tracy Tracy Municipal Airport Relocate AWOS (Design/Construct) 674,000$                  
Tracy Tracy Municipal Airport Wildlife Hazard Management Plan 75,000$                    
Tracy Tracy Municipal Airport Helicopter Parking Apron - Phase 2 (1 parking positions, 15,110 Sq. FT) (Design/Construct) 605,000$                  
Tracy Tracy Municipal Airport Construct AAM Hangar - 2 Hangars (Design/Construct) 1,568,100$             
Tracy Tracy Municipal Airport Construct 2 Additional AAM Parking Spaces and Charging (Design/Construct) 554,000$                  
Tracy Tracy Municipal Airport Construct 14 New Hangars (Design/Construct) 1,374,000$             
Tracy Tracy Municipal Airport Expand SASO (Design/Construct) 1,358,800$             
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AGENCY PROJECT PROJECT DESCRIPTION PROJECT LIMITS PROJECT COST
Table 6-8:  2026 Regional Transportation Plan Project List - Active Transportation & Community Enhancement Projects Category
Escalon Main Street Main Street Bike and Pedestrian Improvements (1st to 4th & 3rd to St. John) $1,998,760

County Harrison Elementary Active Transportation
Construction of new sidewalks, crossing enhancements, and a new signal to improve safety and 
connectivity for residents and children in the neighborhood of Harrison Elementary.

In proximity to Harrison Elementary School. $4,889,000

County
Boggs Tract Sustainable Transportation 
Improvements

Construct Pedestrian and Bicycle facilities on portions of eight roads within the Boggs Tract 
community

Portions of Ventura, Hazelton, Los Angeles, Fresno, and Scotts Avenues, and 
Church, Sonora, and Washington Streets.

$5,531,000

County Countywide Sidewalk Connectivity Plan
Recommend sidewalk improvements based on community/stakeholder outreach and analysis of 
existing conditions on over 325 miles of roadway in unincorporated San Joaquin County. 

Unincorporated San Joaquin County $566,000

Manteca Safe Route to School Priority Safety Project

Project includes: Main Street bike/pedestrian improvements (Alameda to North Gate); Moffat & 
Garfield crossing improvement; Wawona bike/pedestrian improvements (Union to Main); SRTS 
improvements surounding Brock Elliott, Golden West, Manteca High, Shasta, Sierra High, Stella 
Brockman.

Various locations in City of Manteca $10,000,000

Mountain House ADA ramp truncated dome installation ADA ramp truncated dome installation Various locations in City of Mountain House $690,000

SJRRC; Stockton East Channel Street Streetscape and Connectivity Project East Channel Street, between RTD Downtown Station and Cabral ACE Station $10,000,000

Stockton Main and Market Complete Streets Phase 1
Phase 1 includes PS&E and construction on Main and Market Streets, from California Street to 
Sierra Nevada Street

On Main and Market Streets from California Street to Nevada Street $10,124,000

Stockton
Alpine Pershing Mendocino Bicycle‐ Pedestrian 
Connectivity

Design and construction of buffered bike lanes, a traffic signal, cycle track, crosswalk and curb 
ramp improvements, and realignment of two intersections to add bicycle facilities.

City of Stockton $8,238,000

Stockton
Downtown Stockton Weber Avenue Bike & Ped 
Connectivity

Install Class IV bike lane, RRFB signals, signage, ADA curb ramps, sidewalk improvements, curbs, 
gutters, bike storage, bike lockers, public art and trees.

City of Stockton $11,842,000

Stockton Main and Market Complete Streets Phase 2
Phase 2 includes PS&E and construction on Main and Market Streets, from California Street to 
Sierra Nevada Street

On Main and Market Streets from Sierra Nevada to Sullivan Street $10,520,000

Stockton
Citywide Stockton Bicycle-pedestrian 
Connectivity 

Install bicycle lanes, enhance pedestrian and bicycle safety, increase lighting on routes to schools 8th street, Manthey Road, Houston Ave $6,494,000

Tracy Holly Drive Ped. & Bikeway Improvements Pedestrian and Bikeway Improvements Holly Drive through Tracy $4,100,000

Tracy
East Schulte Safety and Multimodal Community 
Corridor (MacArthur Phase)

Along MacArthur Drive from Schulte Road to Mount Diablo Avenue: Roadway widening, a sidewalk 
gap closure, crossing enhancements, and Class II bike lanes.

Along MacArthur Drive from Schulte Road to Mount Diablo Avenue $1,923,596

Manteca EV Charging at City Hall Construct EV charging stations at City Hall At Manteca City Hall $780,000
Mountain House Solar-powered EV Charging at City Hall Construct solar-powered EV charging stations at City Hall City of Mountain House $1,549,995
Ripon CNG Solid Waste Collection Vehicle Purchase CNG solid waste collection vehicle to replace older equipment City of Ripon $200,000
Mountain House Mobility Hub Construct mobility hub City of Mountain House $5,000,000
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AGENCY PROJECT PROJECT DESCRIPTION PROJECT LIMITS PROJECT COST
Table 6-10:  2026 Regional Transportation Plan Project List - Operations and Maintenance Category

Caltrans 
I-5 Stockton Channel Viaduct Bridge Replacement, PPNO 
3133A

In Stockton, at the Stockton Channel Viaduct Bridge No. 29-0176L, from Route 4 to Mount Diablo 
Ave. Also on Route 4, from 0.26 mile west of 0.15 mile east of Route 4/5 Interchange (PM 
R15.7/R16.2).  Bridge replacement to address lightweight concrete deck deterioration, 
superstructure deficiencies, and load carrying capacity deficiencies. This is a Construction 
Manager/General Contractor (CMGC) project.

In Stockton, from Route 4 to Mount Diablo Ave. Also on Route 4, from 0.26 mile west of 0.15 mile east 
of Route 4/5 Interchange (PM R15.7/R16.2).

250,000,000$       

Caltrans 
I-5 Stockton Channel Viaduct Bridge Replacement, PPNO 
3133B

In Stockton, at the Stockton Channel Viaduct Bridge No. 29-0176R, from Route 4 West to Mount 
Diablo Ave. Bridge replacement to address lightweight concrete deck deterioration, 
superstructure deficiencies and load carrying capacity deficiencies, and West Fremont 
Street/North Pershing Ave interchange modifications (roundabout) including Park Street 
Undercrossing No. 29-0202S demolition. This is a Construction Manager/General Contractor 
(CMGC) project.

In Stockton, from Route 4 West to Mount Diablo Ave. Also West Fremont Street/North Pershing Ave 
interchange modifications including Park Street Undercrossing No. 29-0202S demolition.

325,000,000$       

Caltrans SR 120 Ramp Meters . In San Joaquin County on State Route 120 22,740,000$         

Caltrans I-5 Ramp Meters and ITS Elements Install ramp meters and ITS elements on I-5 at various locations from I-205 to Mathews Road In San Joaquin County on I-5 from I-205 to Mathews Road 32,175,000$         

Caltrans I-5 Ramp Meters and ITS Elements
Install ramp meters and ITS elements on I-5 at various locations from Mathews Road to Dr. Martin 
Luther King Jr. Blvd 

In San Joaquin County on I-5 from Mathew Road to Dr. Martin Luther King Jr. Blvd 29,250,000$         

Caltrans I-5 Ramp Meters and ITS Elements
Install ramp meters and ITS elements on I-5 at various locations from Dr. Martin Luther King Jr. Blvd 
to Calaveras River

In San Joaquin County on I-5 from Dr. Martin Luther King Jr. Blvd. to Calaveras River 23,400,000$         

Caltrans I-5 Ramp Meters and ITS Elements
Install ramp meters and ITS elements on I-5 at various locations from Calaveras River to Eight Mile 
Road

In San Joaquin County on I-5 from Calaveras River to Eight Mile Road 37,050,000$         

Caltrans SR 99 Ramp Meters and ITS Elements
Install ramp meters and ITS elements on SR 99 at various locations from Hammer Lane to 
Armstong Road

In San Joaquin County on SR 99 from Hammer Lane Road to Armstrong Road 21,450,000$         

Caltrans SR 99 Ramp Meters and ITS Elements Install ramp meters and ITS elements on SR 99 at various locations from Armstrong Road to River In San Joaquin County on SR 99 from Armstrong Road to River North of Turner Road 33,150,000$         

Caltrans SR 99 Ramp Meters and ITS Elements
Install ramp meters and ITS elements on SR 99 at various locations from River North of Turner 
Road to North of Acampo Road

In San Joaquin County on SR 99 from River North of Turner Road to North of Acampo Road 23,400,000$         

Caltrans SR 99 CAPM Pavement Anchor Project (EA 1T340)
Capital Preventative Maintenance (CAPM), Transportation Management Systems, Roadside safety, 
Drainage restoration, Signs, Complete Streets, ADA pedestrian infrastructure

In San Joaquin County near Manteca on SR 99 (PM 5.3 / 14.0), 0.068 miles S of NB off-ramp to WB SR 
120‐99/120 Junction

$42,341,000

Caltrans SR 4 / Jack Tone Road Intersection Improvement (EA 1R130) Safety project: Install intersection control improvement In San Joaquin County, at SR 4 and Jack Tone Road (PM 24.87) $6,498,000

Caltrans SR-12 Pavement Anchor Project (EA 28150)
Capital Preventative Maintenance (CAPM), Transportation Management Systems, Roadside safety, 
Drainage restoration, Pump plant, Signs, Overhead sign structure, Complete Streets, ADA 
pedestrian infrastructure

In San Joaquin County, on SR 12 from .35 mile W of Glasscock Rd to Calaveras County Line  (PM 5 / 
27.642)

$45,318,000

Caltrans SR-4 CAPM (EA 1C050) Upgrade and repair pavement, culverts, and guardrails on SR-4
In San Joaquin and Stanislaus Counties in and near Stockton, on SR 4 from south junction of SR-99/4 to 
1.6 miles west of the Stanislaus/Calaveras County line in Stanislaus County. (PM S19.44 / 38.059)

41,687,000$         

Caltrans SR-12 ADA Upgrade (EA 1G580)
Upgrade curb ramps, sidewalks, driveways, accessible pedestrian signals, and push buttons to 
current ADA standards 

In San Joaquin County in Lodi, on SR 12 between Westgate Dr to South Stockton Street (PM 14.9 / 
17.44)

12,866,000$         

Caltrans
SR-4 San Joaquin River (Garwood) Bridge Rehabilitation (EA 
1H200)

Bridge Rehabilitation In San Joaquin County, Bridge Rehabilitation on SR 4 at San Joaquin River Bridge (#29 0050) (PM T14.2) 8,508,000$            

Caltrans SR-120 / French Camp Rd Intersection Control (EA 1K460) Implement intersection control improvement
Safety project: In San Joaquin County near Manteca, SR 120 / French Camp Road Intersection Control 
Improvement

9,518,000$            

Caltrans TMS Repair at Various Locations SJ 5, 99, &120 (EA 1K680)
Replace/repair old Traffic Management System (TMS) elements at various locations on Routes 5, 
99 & 120

In San Joaquin County at various locations on I-5, SR 99, SR 120 & I-205. 9,212,000$            

Caltrans Replace I‐5 Weigh-In Motion (WIM) Station (EA 1L340)
Replace WIM station in San Joaquin County on I-5 in N/B & S/B directions near W Linne Road 
Overpass in Tracy

Replace WIM station in San Joaquin County on I-5 in N/B & S/B directions near W Linne Road Overpass 
in Tracy

4,075,000$            

Caltrans
Replace TMS, rehab drainage, and upgrade to ADA standards 
(EA 1L890)

Replace TMS, rehab drainage, and upgrade to ADA standards In San Joaquin County, various locations on SR 4 & I-5. 11,394,000$         

Caltrans I-5 Levee Restoration at Smith Canal Bridges (EA 1M580) Levee restoration In San Joaquin County,  I‐5 Levee Restoration at Smith Canal Bridges 3,423,000$            

Caltrans SR-88 Pavement Anchor Project (EA 1M590)
Pavement rehabilitation, Bridge rail upgrading, ADA improvements, Guardrail upgrading, Sign 
panel replacement 

In San Joaquin County, East of Stockton from 0.3 km E of Comstock Rd to W JCT RTE 12 (PM 5.1 / 16.4) 32,018,000$         

Caltrans
SR-120 / Murphy Road Intersection Control Improvement (EA 
1Q010)

Implement intersection control improvement Safety project: In San Joaquin County, SR 120 / Murphy Road Intersection Control Improvement 7,971,000$            

Caltrans SR-4 Pavement Rehabilitation (EA 1F320)
Rehabilitate pavement, construct an approach slab, upgrade Transportation Management System 
(TMS) elements, install lighting, apply erosion control, and replace guardrail and sign panels.

On SR 4 PM 0.0/8.9. Near Discovery Bay and Holt, from Contra Costa County line to east of South 
Whiskey Road.  

18,403,000$         

Caltrans
Installation of Pedestrian Crosswalks and Flashing Beacons 
at Various Locations (EA 1Q520)

Install new and replace existing pedestrian crosswalks and new rectangular rapid flashing 
beacons.

In San Joaquin, Merced, and Stanislaus Counties, on Routes 26, 140 and 120 at various locations. 2,951,000$            

Caltrans SR-99 Roadside Rehab at Various Locations (EA 1Q640) 
Roadside rehabilitation measures to upgrade the existing remote irrigation control systems 
communication components 

In San Joaquin County, on SR-99 and other various locations 1,157,000$            
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Caltrans I-205 STAA Improvement (EA 1N590) Modify concrete median to provide adequate STAA truck turning movement In San Joaquin County, on I‐205 Eastbound Off-ramp / MacArthur Drive in Tracy 295,000$                

Caltrans
Retroreflective signal backplate installations at Various 
Locations (EA 1R830)

Install new traffic signal heads w- retroreflective backplates on existing traffic signal crossing arms In San Joaquin County, on SR 4, 5, 12 at various postmiles. 92,250$                   

Caltrans I-5 Right-of-way Fence Replacement (EA 1T180) Remove and replace right of way fence along I-5 with secure wrought iron fence In San Joaquin County, on I-5 (PM 29.8/30.0) 443,000$                

Caltrans I-580 Right-of-way Fence Replacement (EA 1T650) Replace right of way fences along Westbound State Route (SR) 580 from PM 4.0 to 6.5
In San Joaquin County, on I-580 from Chrisman Road Overcrossing to Tracy Blvd Overcrossing (PM 
4.0/6.5)

285,000$                

Caltrans SR-4 Stockton Mtce Region Office EV (EA 1T910)
In Stockton, at the Maintenance Region Office. Install 2 Level 3 Electric Vehicle (EV) Chargers with 
2 ports each, including electrical work and permits.

On SR-4 PM R18.0 511,000$                

Caltrans SR-26 Duncan Road Safety Project (EA 1S810)
In San Joaquin. Replace Light Emitting Diode (LED) lamp bulbs, LED blinker beacon, beacon pole, 
and red/yellow signpost reflector.

On SR-26 PM 10.0 85,000$                   

Caltrans Installation of Signs and Solar Flashing Beacons (EA 1H390)
Near Lathrop, at the westbound Route 120 to northbound Route 5 Connector Overhead, install 
signs and solar flashing beacons.

R15.0/R15.0 310,000$                

Caltrans SR-120 Installation of Flashing Beacons (EA 1H400) In Escalon, at the intersection of Route 120 and Brennan Avenue. Install flashing beacons. On SR-120 PM 15.90 442,000$                

Caltrans Maintenance of TMS Elements at Various Locations (EA 1S410)Replace existing electrical components In Merced, San Joaquin, and Tuolumne Counties at various locations 388,000$                
Caltrans SR-12 Drainage Maintenance Near Lodi (EA 1S660) Repair/replace culvert (1 location on SR-12) In San Joaquin County, on SR 12 near Lodi from 0.26 mile west of N Guard Road (PM 8.52) 370,000$                
Caltrans SHOPP - Collision Reduction Lump Sum Projects SHOPP - Collision Reduction Lump Sum Projects Various Locations throughout San Joaquin County 400,000,000$       
Caltrans SHOPP - Mobility Lump Sum Projects SHOPP - Mobility Lump Sum Projects Various Locations throughout San Joaquin County 400,000,000$       
Caltrans SHOPP Roadway Preservation Lump Sum Projects SHOPP Roadway Preservation Lump Sum Projects Various Locations throughout San Joaquin County 400,000,000$       

Caltrans
SHOPP Bridge Rehabilitation and Reconstruction Lump Sum 
Projects

SHOPP Bridge Rehabilitation and Reconstruction Lump Sum Projects Various Locations throughout San Joaquin County 350,000,000$       

Caltrans SHOPP Mandates Lump Sum Projects SHOPP Mandates Lump Sum Projects Various Locations throughout San Joaquin County 100,000,000$       
Caltrans SHOPP Emergency Response Lump Sum Projects SHOPP Emergency Response Lump Sum Projects Various Locations throughout San Joaquin County 80,000,000$         
Caltrans SHOPP Roadside Preservation Lump Sum Projects SHOPP Roadside Preservation Lump Sum Projects Various Locations throughout San Joaquin County 20,000,000$         
Caltrans SHOPP Complete Streets Lump Sum Projects SHOPP Complete Streets Lump Sum Projects Various Locations throughout San Joaquin County 20,036,874$         
Caltrans Caltrans Minor Program Lump Sum Projects Caltrans Minor Program Lump Sum Projects Various Locations throughout San Joaquin County 111,612,076$       

Manteca
HSIP Safety Improvements at Various Locations (H12-10-
002)

Implement systemic signal improvements: retro-reflective backplates and leading pedestrian 
interval (LPI) at 42 signals; install protected left-turn phases at two signals; implement pedestrian 
crossing improvements at the unsignalized intersection; install roadway median and lighting 
improvements.

City of Manteca 2,610,500$            

County
Install intersection lighting and advance warning flashing 
beacons (H12-10-005)

Fifteen (15) intersections in unincorporated San Joaquin County. Fifteen (15) intersections in unincorporated San Joaquin County 5,430,200$            

County
Upgrade guardrails, end treatments and terminal systems 
(H12-10-004)

Upgrade guardrails, end treatments and terminal systems. Various locations in unincorporated San Joaquin County 1,111,000$            

Stockton
HSIP Install Safety Improvements at Various Intersections 
(H12-10-008)

Install protected left-turn signal heads, larger signal lens, retro-reflective back-plates, high reflectivity lane and crosswalk markings, traffic video detection system, and accessible pedestrian signals & near side signal heads at select locations.
The intersections at Fred Russo Lane and March Lane, Precissi Lane and March Lane, and Montauban 
Avenue and Hammer Lane.

2,195,100$            

Stockton Construct roundabouts (H12-10-009) Construct roundabouts at B Street intersections at Industrial Drive and Boeing Way. In Stockton, at B Street intersections at Industrial Drive and Boeing Way 2,857,900$            

Various
Highway Safety Improvement Program (HSIP) Lump Sum 
projects (Safety)

Highway Safety Improvement Program (HSIP) Lump Sum projects (Safety) Various Locations throughout San Joaquin County 166,829,473$       

Lathrop Mathey Road Over San Joaquin River Bridge Replacement
Mathey Road Over San Joaquin River, 0.3 mi. NE of Stewart Road. Replace 2-Lane Bridge with 
Standard 2-Lane Bridge wide enough for shlders, bike lanes & sdwlks.

Mathey Road Over San Joaquin River, 0.3 mi. NE of Stewart Road 19,753,000$         

County
Van Allen Road Over SSJID Canal Bridge Preventative 
Maintenance

Van Allen Road Over SSJID Canal, 0.2 mi. N of River Road. Standalone Bridge Preventative 
Maintenance.

Van Allen Road Over SSJID Canal, 0.2 mi. N of River Road 1,748,600$            

County Peltier Road Over Mokelumne River Bridge Replacement
Peltier Road Over Mokelumne River, 1.5 mi. W/O Lower Sacramento Road. Replace 2-Lane Bridge 
with Standard 2-Lane Bridge.

Peltier Road Over Mokelumne River, 1.5 mi. W/O Lower Sacramento Road 22,150,705$         

County
Escalon-Bellota Road Over Little Johns Creek Bridge 
Replacement

Escalon-Bellota Road Over Little Johns Creek, 0.3 mi. S/O SR 4. Replace 2-Lane Bridge with Wider 
2-Lane Bridge.

Escalon-Bellota Road Over Little Johns Creek, 0.3 mi. S/O SR 4 4,002,500$            

County
Escalon-Bellota Road Over Mormon Slough Bridge 
Replacement

Escalon-Bellota Road Over Mormon Slough, just S/E of SR 26. Replace 2-Lane Bridge with Standard 
2-Lane Bridge.

Escalon-Bellota Road Over Mormon Slough, just S/E of SR 26 7,959,500$            

County
Walnut Grove Road Over Mokelumne River Bridge 
Replacement

Walnut Grove Road Over Mokelumne River, at SJ/SAC County Line. Replace 2-Lane Bridge with 
Standard 2-Lane Bridge.

Walnut Grove Road Over Mokelumne River, at SJ/SAC County Line 37,263,800$         

County Pezzi Road Over Calaveras River Bridge Replacement
Pezzi Road Over Calaveras River, 0.8 mi. S/O Eight Mile Road. Replace 2-Lane Bridge with Standard 
2-Lane Bridge. 

Pezzi Road Over Calaveras River, 0.8 mi. S/O Eight Mile Road 2,111,800$            

County Messick Road Over Mosher Creek Bridge Replacement
Messick Road Over Mosher Creek, 0.6 mi. W/O Clements Road. Replace 2-Lane Timber Bridge 
with Standard 2-Lane Bridge

Messick Road Over Mosher Creek, 0.6 mi. W/O Clements Road 2,027,500$            

County Buckman Road Over Duck Creek Bridge Replacement
Buckman Road Over Duck Creek, 0.8 mi. N/O of SR 4. Replace 1-Lane Timber Bridge with Wider 1-
Lane Bridge

Buckman Road Over Duck Creek, 0.8 mi. N/O of SR 4 1,780,000$            

County
SJ County Listings 1 Bridge Preventative Maintenance 
Program (BPMP)

SJ County Listings 1 Bridge Preventative Maintenance Program (BPMP). Various locations within 
San Joaquin County.

Various locations within San Joaquin County 1,150,000$            

County
SJ County Listings 2 Bridge Preventative Maintenance 
Program (BPMP)

SJ County Listings 2 Bridge Preventative Maintenance Program (BPMP). Various locations within 
San Joaquin County.

Various locations within San Joaquin County 7,568,000$            

Stockton
Stockton Listings 1 Bridge Preventative Maintenance 
Program (BPMP)

Stockton Listings 1 Bridge Preventative Maintenance Program (BPMP). Various locations within 
City of Stockton.

Various locations within City of Stockton 3,662,289$            
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Various Highway Bridge Program (HBP) Lump Sum projects (Safety) Highway Bridge Program (HBP) Lump Sum projects (Safety) Various Locations throughout San Joaquin County 357,491,728$       

Escalon McHenry Avenue Pavement Replacement
Removal and replacement of existing asphalt pavement from the McHenry Avenue (Jones Road to 
Narcissus Way)

City of Escalon between Jones Road and Narcissus Way 800,000$                

County Eight Mile Road Resurfacing Roadway resurfacing of Eight Mile Road (North SR 99 Frontage Road to Jack Tone Road). Eight Mile Road (North SR 99 Frontage Road to Jack Tone Road) 3,471,155$            

County Main Street Resurfacing Roadway resurfacing of Main Street (150' w/o Anteros Avenue to Walker Lane). Main Street (150' w/o Anteros Avenue to Walker Lane) 1,357,000$            
County B Street Resurfacing Roadway resurfacing of B Street (Stockton City Limits to Ralph Avenue). B Street (Stockton City Limits to Ralph Avenue) 1,535,000$            
County Jack Tone Road Resurfacing Roadway resurfacing of Jack Tone Road (SR 26 to Eight Mile Road). Jack Tone Road (SR 26 to Eight Mile Road) 1,807,583$            
County Benjamin Holt Drive Roadway Rehabilitation Pavement rehabilitation of Benjamin Holt Drive (Plymouth Road to Gettysburg Place). Benjamin Holt Drive (Plymouth Road to Gettysburg Place) 3,787,038$            

Lodi Lodi Avenue Resurfacing 
Pavement reconstruction, slurry seal, and necessary ADA improvements of Lodi Ave (Beckman 
Road to Commerce Street).

Lodi Ave (Beckman Road to Commerce Street) 1,346,621$            

Manteca Lathrop Road Improvement Roadway improvements of Lathrop Road (east of UPRR to SR 99). Lathrop Road (east of UPRR to SR-99) 4,146,543$            
Manteca Yosemite Avenue (UPRR to Airport Way) Pavement Improvement/Rehab/Reconstruction as needed. UPRR to Airport Way 10,000,000$         

Ripon River Road Rehabilitation
Rehabilitate River Road (Jack Tone Road to North Ripon Road), which will include a quarter of the 
roadway segment being overlayed and 3/4 receiving a surface treatment.

River Road (Jack Tone Road to North Ripon Road) 400,000$                

Tracy Pavement Rehabilitation of Various Roads
Rehabilitate pavement: Tracy Blvd (11th Street -  6th Street), Tracy Blvd (Beechnut Ave - Centre 
Court Dr), Grant Line Road (Walmart Driveway - Naglee Road).

Tracy Blvd (11th Street -  6th Street), Tracy Blvd (Beechnut Ave - Centre Court Dr), Grant Line Road 
(Walmart Driveway - Naglee Road)

2,168,927$            

Stockton
Resurfacing of March Lane, Rosemarie Lane, and Pershing 
Avenue

Rehabilitate March Lane (Riverbrook Drive to West End); Rosemarie Lane (Pershing Avenue to 
Pacific Avenue); and Pershing Avenue (Robinhood Drive to March Lane).

March Lane (Riverbrook Drive to West End); Rosemarie Lane (Pershing Avenue to Pacific Avenue); and 
Pershing Avenue (Robinhood Drive to March Lane)

2,754,721$            

Stockton
Resurfacing of Hammer Lane, Brookside Road, and March 
Lane

Rehabilitate Hammer Lane (El Dorado Street to Thornton Road); Brookside Road (Driftwood Place 
to March Lane); and March Lane (West Lane to Montauban Avenue).

Hammer Lane (El Dorado Street to Thornton Road); Brookside Road (Driftwood Place to March Lane); 
and March Lane (West Lane to Montauban Avenue)

3,194,000$            

Various
Surface Transportation Block Grant (STBG) Pavement 
Resurfacing & Rehabilitation Lump Sum projects

Surface Transportation Block Grant (STBG) Pavement Resurfacing & Rehabilitation Lump Sum 
projects

Various Locations throughout San Joaquin County 357,491,728$       

Escalon SR 120 Roundabout Install Roundabout at SR-120 and Stanislaus, California and First Street SR 120 at First Street $1,000,000
County Mariposa Road and Jack Tone Road Traffic Signal Install traffic signal East of City of Stockton $575,000
County SR 26 and Jack Tone Road Roundabout Install roundabout At intersection of SR 26 and Jack Tone Road $2,630,000
Lathrop Lathrop Road Right-turn Lane Construct Right-tum Lane on w/b Lathrop Road to Access I-5 n/b On-ramp W/B Lathrop Road in proximity to I-5 N/B On-ramp $1,810,000
Manteca Citywide Signals Coordination Design and Implementation of Citywide Signals Coordination City of Manteca $790,692
Mountain House Mustang Way and Prosperity Street Traffic Signal Install traffic signal City limits $1,000,000

Ripon Signalization of River Road and North Ripon Road Installation of new traffic signal at the intersection of River Road and North Ripon Road At intersection of River Road and North Ripon Road $1,050,000

Stockton Swain Road and Morgan Place Roundabout Install roundabout City of Stockton $3,492,601
Stockton Airport Way and Sixth Street Traffic Signal Install traffic signal and synchronization City of Stockton $1,492,150
Stockton Fiber Optics Phase 2 Installation of fiber optics phase 2 in downtown area. City of Stockton $6,994,240
Stockton Feather Drive & Driftwood Place Roundabout Install roundabout City of Stockton $3,289,000

Stockton
French Camp Road & McDougald Blvd Traffic Signal and 
Signals Coordination

Install traffic signal and implement signals coordination City of Stockton $1,107,000

Tracy Corral Hollow Road Adaptive Trafic Signal Install adaptive traffic control system West Valley Mall to Schulte Road $990,625
Tracy Grant Line Road Adaptive Trafic Signal Traffic Signal Coordination Byron Road to Naglee Road $988,366

Tracy MacArthur Drive and Schulte Road Signals Interconnect Interconnect signals along the MacArthur Drive and Schulte Road Corridors Various locations along MacArthur Drive and Schulte Road $1,781,000

Tracy Corral Hollow Road / Linne Road Intersection Improvements New traffic signal, turn lanes, and improving at-grade crossing Corral Hollow Road and Linne Road Intersection $11,700,000

Various Freeway Service Patrol (FSP) Freeway Service Patrol (FSP) service to motorists on major state freeways Various Locations throughout San Joaquin County $71,498,346

Various Intersection Channelization Lump Sum Projects Operational and intersection traffic flow improvements including roundabouts, turn lane Various Locations throughout San Joaquin County $476,655,637

Various Intersection Signalization Lump Sum Projects Signalizations and associated improvements Various Locations throughout San Joaquin County $476,655,637

Various
Traffic Control Devices Other Than Signalizations Lump Sum 
Projects

Signal system improvements including adaptive signal systems, signals 
interconnects/sychronizations, closed circuit tv 

Various Locations throughout San Joaquin County $476,655,637

Various Ridesharing and Vanpool Programs
Trip Reduction Coordination, Guaranteed Ride Home, Vanpool, Carpool, Match lists, TDM 
activities and marketing, etc.

Various Locations throughout San Joaquin County $30,000,000
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Policy 1: Maximize mobility, accessibility, and efficiency in the transportation
system.

Transportation and Mobility

Policy 2: Promote interagency coordination and public participation for
transportation decision-making and planning efforts.

Strategy 1.a: Optimize the public transportation system to provide efficient and
convenient access for users of all income levels.
Strategy 1.b: Encourage infill development and development near transit, including
transit-oriented development to maximize existing transit investments.
Strategy 1.c: Provide transportation improvements to facilitate nonmotorized travel,
including incorporation of complete streets elements as appropriate.
Strategy 1.d: Enhance the connection between land use and transportation options to
improve mobility and accessibility.
Strategy 1.e: Support projects that make more efficient use of the existing road network.
Strategy 1.f: Support the continued maintenance and preservation of the existing
transportation system.
Strategy 1.g: Maximize funding of existing transportation options.

Strategy 2.a: Provide access to transportation planning.
Strategy 2.b: Engage the public early, clearly, and continuously, ensuring that community
input is taken into consideration prior to decision making.
Strategy 2.c: Use a variety of methods to engage the public and encourage representation
from diverse backgrounds.

FOUNDATIONAL PILLARS
POLICIES AND STRATEGIES
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Transportation and Mobility

Policy 3: Support a safe, efficient, and secure transportation network for the
movement of people and goods.

Strategy 3.a: Improve freight access to key strategic economic centers.
Strategy 3.b: Promote safe and efficient strategies to improve the movement of goods by
air, water, rail, and roadway.
Strategy 3.c: Facilitate projects that reduce the number and severity of traffic incidents.
Strategy 3.d: Support local and state efforts for transportation network resiliency, reliability,
and adaptation to extreme weather.
Strategy 3.e: Enhance heat mitigation strategies to protect transportation infrastructure
from the impacts of extreme weather.
Strategy 3.f: Enhance lighting and safety along active transportation routes to support
connectivity and micromobility options.

Policy 4: Invest in a sustainable workforce development system.

Jobs and Economy 

Policy 5: Maximize economic prosperity.

Strategy 4.a: Support workforce training across industries, particularly transportation
related industries.

Strategy 5.a: Support transportation improvements that improve economic
competitiveness, revitalize commercial corridors and strategic economic centers,
and enhance travel and tourism opportunities.
Strategy 5.b: Encourage and/or strengthen small business growth and large
employer recruitment by investing in transportation projects that enhance
connectivity and access to economic centers.
Strategy 5.c: Invest in high-speed internet infrastructure to support e-business and
reduce commuting.
Strategy 5.d: Support the use of state and federal grants to supplement local
funding and pursue discretionary grant funding opportunities from outside the
region.
Strategy 5.e: Support projects that maximize cost-effectiveness

FOUNDATIONAL PILLARS
POLICIES AND STRATEGIES
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Policy 6: Promote advanced tools and resources to improve quality of life.

Technology

Strategy 6.a: Implement and integrate emerging transportation technologies, such
as smart traffic signals, EVs, AVs, and mobility apps, to improve connectivity,
efficiency, and access across the region.
Strategy 6.b: Promote electric power, alternative fuels and autonomous
technologies for public transit, freight and agriculture.
Strategy 6.c: Manage the adoption of electric vehicles and private connected and
autonomous vehicles.

Housing

Policy 7: Support the development of diverse and affordable housing types
and growth strategies.

Strategy 7.a: Support housing development by providing programs and resource such
as the Regional Housing Trust Fund and Housing Policy Toolkit.
Strategy 7.b: Encourage jurisdictions to develop a diverse housing inventory that meets
the varying needs of residents.
Strategy 7.c: Support efforts to streamline the development process.

FOUNDATIONAL PILLARS
POLICIES AND STRATEGIES
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Environmental Resiliency

Public Health

Policy 8: Enhance the quality of life for existing and future generations.

 Policy 10: Integrate public health considerations into planning and development.

FOUNDATIONAL PILLARS
POLICIES AND STRATEGIES

Policy 9: Promote energy conservation and efficiency in transportation,
infrastructure, and land use to reduce consumption and emissions.

Strategy 8.a: Encourage efficient development patterns that preserve agricultural
viability and natural resources.
Strategy 8.b: Improve air quality by reducing transportation-related emissions.

Strategy 9.a: Support development of infrastructure projects that improve energy and
water efficiency to reduce emissions and enhance regional resilience against extreme
weather.
Strategy 9.b: Coordinate and implement responses to extreme weather impacts
through cross-sector collaboration.
Strategy 9.c: Encourage clean infrastructure in projects and programs, including
alternative fuel, zero-emission transit, energy-efficient lighting, and sustainable
materials in transportation and housing developments.

Strategy 10.a: Support projects that improve access to essential goods and services.
Strategy 10.b: Enhance public health through active transportation projects.
Strategy 10.c: Reduce heat exposure in transportation corridors through shade
greenery, and heat-resilient infrastructure improvements.
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Preferred Scenario Process

A

B C D

Preferred Scenario
Incorporates the best elements 

from each scenario.

?
E

Where to Grow 
(Growth Areas)

How to Grow 
(Strategies)
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All four scenarios influenced the Preferred Scenario…
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Combined Input (Public and WG)
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Performance Metrics Summary

Metrics for all Scenarios

Metric
A: Reference 

Case

B: Accelerate 

Infill

C: 15-Minute 

Communities

D: Regional 

Connections

Scenario E: 

Preferred

Acres of Prime 

Farmland Consumed
2,190 1,760 2,005 1,233 1,758

Residential Units per 

Gross Acre
7.7 10.9 9.2 9.8 8.8

% of Growth that is 

Multifamily
54% 65% 63% 59% 55%

% of Growth in High 

Quality Transit Areas
8% 8% 11% 19% 11%
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E: Preferred Scenario
A blend of growth in both existing downtowns and new 

neighborhoods that are concentrated around frequently 

used transit lines. Residents can meet some needs within 

a short trip and are connected to metropolitan areas 

through transit and rail.

This has been updated

-steiny
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AGENDA ITEM 7A 
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February 2026 

SJCOG Board 

  

STAFF REPORT   

  

SUBJECT: 2026 Measure K Ordinance and 
Expenditure Plan Amendment Process 

  
RECOMMENDED ACTION:  Information  
 
SUMMARY:  
 
The San Joaquin Council of Governments (SJCOG) is soliciting 
requests to amend the Measure K Ordinance and/or Expenditure 
Plan. Interested parties must submit all requests in writing to 
SJCOG by March 27, 2026, at 5:00 p.m. Attachment A describes 
the overall process and schedule. 
 

RECOMMENDATION:    
 
Information Only 
  

FISCAL IMPACT:    
  
None at this time. Fiscal impact will be evaluated as part of the amendment process. 
  

BACKGROUND:   
  
The Measure K Ordinance and Expenditure Plan sets forth the eligible uses of Measure 
K funds for various projects. The Measure K Ordinance and Expenditure Plan were 
approved by the voters of San Joaquin County and can be accessed online at: 
https://www.sjcog.org/DocumentCenter/View/9659.   
 
The Ordinance requires SJCOG to have an annual process (each fiscal year) to solicit 
changes to the Measure K Ordinance or Expenditure Plan. Such proposed amendments 
may include, but are not limited to, changes in the language of the Measure K Ordinance 
and changes to the Measure K eligible Program of Projects.  Recent examples include: 

• In 2024, the SJCOG Board approved an Expenditure Plan amendment to update 
the project description of Roth Road. 

• In 2022, the SJCOG Board approved an amendment to remove outdated language 
related to the Regional Congestion Management Process. 

• In 2021, the SJCOG Board approved an amendment that added the SR-99/SR-
120 interchange project to Congestion Relief, State Highway category of the 
Measure K Renewal program to be eligible for funding. 
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Member agencies will be notified in writing regarding the Call for Amendments to the 
Measure K Ordinance and Expenditure Plan.  Interested parties must submit all requests 
in writing to SJCOG by March 27, 2026, at 5:00 p.m. 
 

ATTACHMENTS:  
 

(A) 2026 Measure K Ordinance and Expenditure Plan Amendment Process 
  
Prepared by: Blake Dunford, Senior Regional Planner   
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JAN FEB MAR APR MAY JUNE JULY AUG SEP OCT NOV DEC

In February
SJCOG sends out 

letter to local 
jurisdictions soliciting 
proposals to amend 

Measure K 
Ordinance and 

Expenditure Plan

March 27, 2026

Deadline for Interested 
parties to submit proposals to 
amend Measure K Ordinance 

and Expenditure Plan.

  Exhibit A: 2026 Measure K Ordinance and Expenditure Plan Amendment Process 

In April 
SJCOG staff analyzes 
the proposals and fiscal 

analysis to develop 
recommendations for 

Committees

. 

      June 25, 2026
SJCOG Board holds a public hearing 

on the proposed amendments.  
Upon completion of the hearing, the 
amendments must be passed by a 
roll call vote and mus-t have two 
thirds majority of concurrence.

45 days following notice of 
SJCOG Board Action 

In the event that a local jurisdiction does not agree with the 

Committee input on
Measure K Ordinance
and Expenditure Plan

Amendments

amendments, it must, by majority vote, notify SJCOG via 
mail, of their intent to obtain an override of the amendments 

from a majority of the cities representing a majority of the 
population residing within the incorporated areas of the 
county and from the Board of Supervisors, 45 days after 

SJCOG provides notification of amendment..

April & June
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