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RAIL     
Tasks: 
 
1. Conduct Rail Commute Service Extension Analysis 
2. Update Federal Transportation Improvement Program 
3. Participate in the Interagency Transit Committee 
4. Prepare and submit grant applications 
5. Conduct safety, security and emergency preparedness activities 
 
LODI     
Tasks: 
 
1. Update to the Short Range Transit Plan 
2. Coordinate with City of Galt regarding UZA issues.  
3. Address Unmet Transit Needs 
4. Update Federal Transportation Improvement Program 
5. Participate in the Interagency Transit Committee 
6. Prepare and submit grant applications 
7. Complete Railroad Corridor Transit Oriented Development Plan using State 

Community Based Transportation Planning Grant 
8.  Conduct safety, security and emergency preparedness activities 

 
D. Products & Schedule:  

SJCOG  
1. Serve as staff and oversee activities of the Social Service Transportation 

Advisory Committee and the Interagency Transit Committee. Prepare and 
implement annual work program – Continuous/June 2007 

2. Assist with bus transit financial and operational planning – On-going 
3. Assist with passenger rail financing plans and efforts – On-going 
4. Participate as ex-officio member of Regional Rail Commission – On-going 
5. Completed update of Regional Transit Systems Plan – June 2009. 
6. Coordination of passenger rail and bus transit projects for Measure K – On-going 
7. Maintain agreements with SACOG and StanCOG regarding roles and 

responsibilities for programming and funding transit providers in the Lodi and 
Modesto Urbanized Areas – Continuous 

8. Completed Unmet Transit Needs Analysis for FY 09-10 – April 2009 
9. Updated STA Policy and Regional Capital Transit Program of Projects through 

Regional STA and FY 08-09 Proposition 1B Transit Funding Program – April 
2009 

10.  Development submittal and recommended selection of FTA 5310, 5311, 5316 
and 5317 grant applications – April 2009 

11.  Complete Summer Transit Forums in conjunction with RTD – November 2008. 
12. Complete benefit/cost analysis for bus and rail transit programs – June 2009. 
13. High Speed Rail Funding Program – Altamont Corridor – December 2008. 
14. Document outreach efforts and meetings with traditionally under-represented 
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and under-served populations and their community leaders-Continuous. 
 

SJRTD     
Products and Schedule: 
 
1. Long-Range Transit Plan – December 2008  
2. Unmet Transit Needs Analysis – November 2008 
3. Update Transportation Improvement Program – May 2009 
4. Service, ridership, facility, special planning, financial analyses – continuous 
5. Feasibility studies – continuous 
6. Implement the locally-developed coordinated human services plan required 

under SAFETEA-LU – continuous 
7. Safety, security, emergency preparedness undertaken—Continuous  
8. BRT Strategic Plan Study – 50% complete, June 2009 
9. Initiate implementation of JARC/New Freedom Projects – June 2009 
 
MANTECA    
Products and Schedule: 
 
1. Short-Range Transit Plan – June 2008 
2. Participate in locally-developed coordinated human services plan – 

continuous 
3. Safety, security, emergency preparedness undertaken—Continuous  

 
TRACY  
Products and Schedule: 
 
1.  Short-Range Transit Plan – June 2009 
2. Participate in locally-developed coordinated human services plan—

Continuous  
3. Safety, security, emergency preparedness undertaken—Continuous  
 
RAIL  
Products and Schedule: 
 
1. Long Range Service Expansion Analysis—December 2009 
2. Safety, security, emergency preparedness undertaken—Continuous  
3. Complete upgrade assessment – existing line – December 2008 

 
 
 
 
 
 
 



40 
 

LODI  
Products and Schedule: 
 
1. Coordinate with City of Galt on UZA issues—Ongoing  
2. Minor updates to Short Range Transit Plan—June 2009 
3. Participate in locally-developed coordinated human services plan 

implementation - Continuous 
4. Final Rail Corridor Transit Oriented Development Plan – December 2008 

 
  
E. Funding Sources (000):   
 

Federal Transit Administration (5303) $218.67 
Local Transportation Authority-MK (PM)     62.59 
Local Transportation Authority-MK (Vly Trnst) -           8.74 
State Transit Assistance-          134.05 
 

F. Responsible Agency:  $ (000) 
 

SJCOG        
 424.05 
      
G.   Staff Required:  (person-months)       

 
SJCOG   

12.0             
 
603.03   TRANSPORTATION AND AIR QUALITY PLANNING\MODELING AND DATA 

COLLECTION 
 

A. Previous Work:  The San Joaquin Council of Governments (SJCOG) has a 
proven commitment to making transportation investments that improve air 
quality. The mandates of the Intermodal Surface Transportation Efficiency Act 
(followed by TEA-21 and now SAFETEA-LU) and the federal Clean Air Act 
Amendments resulted in substantial efforts being devoted to performing air 
quality conformity determinations (reports in 1992, 1993, 1994, 1996, 1998, 
2000, 2002, 2004, 2005, 2006, 2007, 2008) for the Regional Transportation Plan 
and Federal Transportation Improvement Program.  This work requires 
coordination with other Valley MPOs and the San Joaquin Valley Unified Air 
Pollution Control District as described more fully in Work Element 801.06.  
 
SJCOG continues to update our modeling capabilities. In 2001, SJCOG updated 
the base year to 1999. In FY 2006/07, SJCOG completed an update to the 2007 
TP and Model. This update model was used for the 2007 RTP update and FTIP, 
and accompanying air quality conformity analysis. 
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In FY 07-08 SJCOG updated its model software to CUBE, a particular 
enhancement to our GIS interface.  In addition we have used U-Plan for Blueprint 
Planning and are now using EMFAC 2007 for all Air Quality Emissions Analysis 
begun after October 2007. 
 
Transportation conformity determinations are performed in response to updates 
and changes to the RTP and FTIP documents, as well as the promulgation of 
new air quality standards by U.S. EPA.  SJCOG completed the conformity 
analysis as required by the new 8-hour ozone standard in 2005, and in 2006, 
SJCOG completed the conformity analysis required by new PM 2.5 standards, 
and project level consultation for PM 2.5 Standards. 
 

 This work element now includes SJCOG’s work in the Highway Performance 
Monitoring System and information for the Combined Road Program. This 
includes traffic count updates and analysis and vehicle occupancy counts. 
 

B. Purpose: Transportation and air quality must be linked in the planning process to 
assure achievement and maintenance of state and federal air quality standards 
in San Joaquin County.  This is brought home by links between air quality and 
transportation provided in the following statutes:  the California Clean Air Act, 
federal Clean Air Act Amendments, and the Intermodal Surface Transportation 
Efficiency Act, succeeded by TEA-21 and then SAFETEA-LU.  SJCOG works 
closely with other Central Valley COGs and the San Joaquin Valley Unified Air 
Pollution Control District.   

 
 Travel forecasts can provide data for decisions concerning transportation needs, 

air quality impacts, transit improvements, and land use.  The model is an 
essential component of the Congestion Management Plan.  The database is 
useful in developing many of the other work elements, and is indispensable in 
carrying out air quality analysis and determining the environmental and 
community issues to be addressed.  It is also a tool often requested by local 
jurisdictions for technical assistance. 

  
 Collection and analysis of traffic data to monitor the existing network, establish 

trends and forecast future volumes, congestion levels and measures of 
effectiveness and performance. 

 U-Plan is a critical tool to develop the Blueprint Land Use Scenarios and to 
perform analysis of future patterns of growth and development.  Additionally, GIS 
based analysis and products are being integrated by SJCOG as an essential 
element of many transportation planning projects monitoring and public outreach 
functions. 
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C.   Tasks:       
 

1. Air Quality Conformity and Emissions Modeling. Prepare conformity 
analyses as needed. This includes: running EMFAC, ensuring timely 
implementation of all federal TCMs, interagency consultation on methods 
and assumptions used for conformity. 

2. Travel Model- Conformity. Update, maintain, and run travel model for 
conformity analyses.  

3. Travel Model- Transportation Analysis. Perform model runs at the request 
of member agencies for transportation studies and projects. 

4. Travel Model- Updates and Improvements. Undertake update of model 
land use assumptions; continue to improve model network. Continue 
routine maintenance of effort. 

5. Participate in SIP Development updates for ozone and particulate matter, 
including interagency consultation. 

6. Collect traffic data as strategically needed for performance monitoring 
measures and HPMS. Supplement data collected as needed by other 
studies, collect data concerning road and street maintenance conditions. 
Local jurisdictional data collected and aggregated to meet APMS 
requirement. 

7. Monitor developments and participate in ARB’s processes to develop 
action plans per AB32 – focus on modeling and transportation/air quality 
analysis requirements. 

8. Perform transportation modeling analysis required to support 
implementation of congestion management plan.  Also see WE 801.04 – 
Congestion Management Program (CMP).  Modeling work related to the 
CMP is charged under WE 801.04. 

 
D. Products & Schedule: 

 
1. Prepare air quality conformity determinations, model runs, and 

documentation for Plan and TIP amendments—Continuous. 
2. Review and comment on State Implementation Plan and other approved 

Valley Air District plans and rules to reflect the input and concerns of 
SJCOG and our member agencies—as needed. 

3. Update land use assumptions for 2007 SJCOG Regional Model; model 
maintained with technical improvements where possible—June 2009. 

4. Continued integration of GIS and travel model—Continuous. 
5. Model runs to address member agency needs transportation projects and 

studies—Continuous. 
6. Participate in SIP development efforts for the ozone and particular matter 

SIP’s—Continuous. 
7. Traffic counts by SJCOG and synthesis of information by Caltrans and local 

jurisdictions; reporting to meet HPMS requirements—June 2008. 
8. Completed modeling analysis as required for CMP implementation - 
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Continuous. 
  
 Collection and analysis of traffic data to monitor the existing network establish 

trends and forecast future volumes, congestion levels and measures of 
effectiveness and performance. 

 U-Plan is a critical tool to develop the Blueprint Land Use Scenarios and to perform 
analysis of future patterns of growth and development.  Additionally, GIS based 
analysis and products are being integrated by SJCOG as an essential element of 
many transportation planning projects monitoring and public outreach functions. 

 
C.   Tasks:       
 

1. Air Quality Conformity and Emissions Modeling. Prepare conformity analyses 
as needed. This includes: running EMFAC, ensuring timely implementation of 
all federal TCMs, interagency consultation on methods and assumptions 
used for conformity. 

2. Travel Model- Conformity. Update, maintain, and run travel model for 
conformity analysis.  

3. Travel Model- Transportation Analysis. Perform model runs at the request of 
member agencies for transportation studies and projects. 

4. Travel Model- Updates and Improvements. Undertake update of model land 
use assumptions; continue to improve model network. Continue routine 
maintenance of effort. 

5. Participate in SIP Development updates for ozone and particulate matter, 
including interagency consultation. 

6. Collect traffic data as strategically needed for performance monitoring 
measures and HPMS. Supplement data collected as needed by other 
studies, collect data concerning road and street maintenance conditions. 
Local jurisdictional data collected and aggregated to meet APMS 
requirement. 

7. Monitor developments and participate in ARB’s processes to develop action 
plans per AB32 – focus on modeling and transportation/air quality analysis 
requirements. 

8. Perform transportation modeling analysis required to support implementation 
of congestion management plan. 

 
E. Products & Schedule: 

 
1. Prepare air quality conformity determinations, model runs, and   

documentation for Plan and TIP amendments—Continuous. 
2. Review and comment on State Implementation Plan and other approved 

Valley Air District plans and rules to reflect the input and concerns of SJCOG 
and our member agencies—as needed. 

3. Update land use assumptions for 2007 SJCOG Regional Model; model 
maintained with technical improvements where possible—June 2009. 
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4. Continued integration of GIS and travel model—Continuous. 
5. Model runs to address member agency needs transportation projects and     
 studies—Continuous. 
6. Participate in SIP development efforts for the ozone and particular matter  

 SIP’s—Continuous. 
7. Traffic counts by SJCOG and synthesis of information by Caltrans and local  

 jurisdictions; reporting to meet HPMS requirements—June 2008. 
8. Completed modeling analysis as required for CMP implementation - 

Continuous. 
 
E. Funding Sources (000): 
 

Federal Highway Administration PL -          $ 278.87 
Local Transportation Funds-        36.13 
FEES-   5.0 

 
F. Responsible Agency:  $ (000) 
 

SJCOG 
320.00 
 

G. Staff Required:  (person-months) 
 
SJCOG 

15.0 
 
603.04 GOODS MOVEMENT PLANNING AND COORDINATION 
 
A. Previous Work: This is a newly established independent Work Element to recognize 

the Regional significance of Goods Movement, related State and federal Planning 
Emphasis Areas and current work underway on this subject. Previously, goods 
movement activities were included in work element 603.01. Prior work includes: 
participation in Valley-wide Goods Movement Studies I and II; current work on the 
Valley-wide Goods Movement Model; participation in the Tri-County Goods 
Movement Committee; prior Port of Stockton access improvement studies including 
as SR 4 Crosstown Freeway feasibility study completed in 2005; Goods Movement 
chapters in the 2004 and 2007 RTP; STAA Truck Access Study; and creation of the 
San Joaquin Goods Movement Task Force in 2006. 

 
B. Purpose: To prepare goods movement related technician studies and analysis; to 

develop and compile related information and data; to coordinate related Goods 
Movement issues with local agencies, adjacent regions and the private sector; 
coordinate the San Joaquin Goods Movement Task Force; to develop preliminary 
plans and funding strategies for goods movement improvements; to increase the 
visibility of Goods Movement Issues at the policy and technical levels and to the 
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public.  
 
 
C. Tasks: 

1. Staff and coordinate the San Joaquin Goods Movement Task Force 
2. Participate in updates to the Valley-wide Goods Movement Action Plan. 
3. Work with the Port of Stockton on Port access modifications and internal 

access improvements and funding proposals.  
4. Coordinate with other participating agencies in the Northern California Trade 

Corridor initiative.  
5. Working with the Goods Movement Task Force and private sector pursue 

opportunities to develop and fund projects and equipment replacement 
through the Proposition 1B Trade Corridor Air Quality Emissions Reduction 
Program. 

6. Participate in Caltrans District 10’s Truck Parking Task Force. 
7. Investigate and develop strategies to address STAA truck access and routing 

issues in conjunction with the Goods Movement. 
8. Act as liaison with Goods Movement industry and the business community 

concerned with goods movement issues.  
9. Pursue study and development of a Short Haul Rail in the San Joaquin 

Valley in conjunction with Valley Partners. 
10. Ensure goods movement planning and coordination movement of goods to 

and from Stockton Metropolitan Airport and related access issues. 
 
D. Products & Schedule: 

1. San Joaquin Goods Movement Task Force, agendas, meetings, and follow-
up actions—Bi-monthly. 

2. Continue relationship with Northern California Trade Coalition to implement 
Proposition 1B Trade Corridor Program and to develop joint strategies 
concerning goods movement for the Federal Reauthorization Bill - 
Continuous 

3. Funding strategies/assistance with applications to receive funding for partner 
agencies through the Proposition 1B Trade Corridor Emissions Reduction 
Program – Spring 2009. 

4. Strategies for STAA Truck Access and Routing Issues – December 2008 
5. Produce additional study and recommendations for the extended 

development of Short Haul Rail in the Valley – June 2009 
6. Increase and broaden relationships with private sector to partner on goods 

movement issues—Continuous. 
 

E. Funding Sources (000): 
 Federal Highway Administration PL $88.53 
 Local Transportation Authority-MK - 11.47 
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F. Responsible Agency: $(000) 
 SJCOG: 
 100.00 
 
 
G. Staff Required: (person months) 
 SJCOG: 
 9.0 
 
701.01 ON-GOING TECHNICAL ASSISTANCE 
 
A. Previous Work:  SJCOG provides considerable technical assistance of varied types 

to its member governments. Submitted 8 grant requests. Staff training in air quality, 
transit planning, transportation planning, grant writing. Hosted NTI Air Quality 
Conformity Training Course. League of Women Voters Transportation Forum. One 
Voice Activities. Most recently assisted in delivery process for Navy Bridge and 
Dagget Road at the Port, arranged for HEPA Delegation of Authority and Local 
Assistance Procedural Training through Caltrans, assisted monitoring agencies with 
transportation grant applications, provided Proposition 1B Bond Workshop, assisted 
in resolving CTC fund vote issues for multiple agencies; assisted RTD with concept 
for CHSTP development; assisted City of Manteca on transportation aspects of local 
forum.   

 
B.   Purpose:  To provide assistance to SJCOG’S member governments which will aid 

them in their planning programs as well as provide them with a cost saving. 
 
C.   Tasks:  The following tasks could conceivably be requested of SJCOG but by no 

means reflects the full range of activities that can be provided.  
 
1. Data generation, procurement and dissemination that are needed by member 

governments in preparing grant applications, developing specific studies, or local 
projects.     

2. Grant preparation assistance either in securing information on various grant 
programs, developing the grant information requirements, or preparing, 
submitting and following up on grant review and progress. 

3. Staff training of and assistance to local agencies in meeting federal 
requirements. This holding workshops and briefing sessions. 

4. Legislative assistance.  This can include securing information on various pieces 
of legislation appearing before legislative committees, or working with legislators 
in preparing and developing specific pieces of legislation that would benefit the 
member governments; however, this should not be construed as engaging in 
lobbying activities.  

5. Provide information to State and Federal agencies on transportation policy 
issues, continue to monitor, evaluate and comment upon State and Federal 
legislation dealing with transportation that is of concern and importance to this 
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region. 
6. Assist monitor agencies to complete procedural and administrative requirements 

and assist with issue resolution with Caltrans, CTC, FHWA, FTA and resource 
agencies.  

 
D.   Products & Schedule: 
 
 1. Tasks 1-6, Products will vary depending upon the specifics of the work 

requested – Continuous 
 

E. Funding Sources (000): 
 

Federal Highway Administration PL -  $ 44.27 
Local Transportation Funds-MK  5.73 

 
F.   Responsible Agency:  $ (000) 
 

SJCOG 
50.0 
 

G.   Staff Required:  (person-months)   
 
SJCOG  

3.0 
 
801.01 INTERGOVERNMENTAL COORDINATION 
 
A.   Previous Work:  This is the traditional heart of SJCOG’s functions i.e., to coordinate 

planning functions with those of other jurisdictions.  SJCOG has participated on a 
regular basis in the meetings of the California Committee of Regional Council 
Directors, Regional Transportation Planning Agencies, California Transportation 
Commission and California Council of Governments.  SJCOG is consistently called 
upon to coordinate functions, and to explore new issues and techniques with 
agencies such as Caltrans, neighboring COGs, organizations with an interest in 
transportation such as Human Services and Federal funding agencies.  
Coordination with local jurisdictions on plans that have a great impact on 
transportation such as General Plans and Air Quality plans are essential to the 
success of our planning efforts. SJCOG sponsors the Washington, DC One Voicesm 
in order to educate legislators and key administration officials of the activities of this 
region and the transportation needs and priorities of the area. 

 
B.   Purpose:  To assure that all regional activities of SJCOG are fully coordinated with 

those activities which relate to one another in the area surrounding San Joaquin 
County or are of mutual concern to other SJCOG’S in the area or the State. SJCOG 
will promote the interests of San Joaquin County through the retention of a 
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Washington D.C. consultant. 
 
C.   Tasks: 

 
1. SJCOG will work with the Federal Highway Administration, Federal Transit 

Administration, Environmental Protection Agency, Caltrans and other state 
and federal agencies in implementing the planning process. 

2. SJCOG will regularly attend the COG Director’s Association and Regional 
Transportation Planning Agency meetings and participate in the efforts of the 
California Council of Governments. 

3. Cooperate with Association of Bay Area Governments, Metropolitan 
Transportation Commission, Sacramento Area Council of Governments, 
other Bay Area and mountain agencies on regional growth issues.  This 
involves compiling data and making projections, as well as participating in 
joint efforts. 

4. Serve as a member of the Capitol Valley Service Authority for Freeway 
Emergencies Organization. 

5. SJCOG will participate with regional agencies throughout Federal Region IX, 
on issues of joint concern and benefit. Coordinate with local, state and 
national associations of managers, planners and others. 

6. Coordinate with Valley COG Directors, San Joaquin Valley Air Pollution 
Control District and newly created San Joaquin Valley Policy Council. 

7. Retain Washington, DC based legislative consultant.  
8. Participate in development of SAFE STARNET Systems – Continuous. 
9. Participate in San Joaquin Valley One Voice Analysis and Program – 

Continuous. 
 
D.   Product & Schedule: 

1. Coordinate with the Federal Highway Administration, Federal Transit 
Administration, Environmental Protection Agency, Caltrans and other state 
and federal agencies in implementing the planning process – Continuous 

2. Attend the COG Director’s Association and Regional Transportation Planning 
Agency meetings and participate in the efforts of the California Council of 
Governments-Continuous 

3. Cooperate with Association of Bay Area Governments, Metropolitan 
Transportation Commission, Sacramento Area Council of Governments, 
other Bay Area and mountain agencies on regional growth issues- 
Continuous 

4. Participate in the Capitol Valley Service Authority for Freeway Emergencies 
Organization - Continuous 

5. Participate with regional agencies throughout Federal Region IX, on issues of 
joint concern and benefit-As Necessary 

6. Coordinate with local, state and national associations of managers, planners 
and others-Continuous 

7. Retain and utilize Washington legislative consultant (with non-state & federal 
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funds)-Annual 
8. Implement shared work program for the San Joaquin Valley Regional 

Council-Council of Governments – June 2009. 
9. Implement shared work program of the San Joaquin Valley Policy Council – 

June 2009. 
10. San Joaquin Valley One Voice Legislative Analysis and Legislative Program 

– Continuous. 
 
 
E.   Funding Sources (000): 
 

Federal Highway Administration PL - $100.00 
Local Transportation Funds (COG)- 108.0 
Local Transportation Funds (CON)                      72.0 
Fees/Interest/other 20.0 

 
F.   Responsible Agency:  $ (000) 
 

SJCOG 
300.00 
 

G.   Staff Required:  (person-months) 
 

SJCOG    
16.0 
 

801.02  PROJECTIONS AND FORECASTS 
 
A.   Previous Work:  In 1989, SJCOG began functioning as the State Designated 

Data Center.  In this capacity, SJCOG is required to assist in the analysis of and 
disseminate all U.S. Census reports to member agencies and the general public. 
 SJCOG helped coordinate the Census 2000 effort in San Joaquin County. In 
order to make projections and forecasts, SJCOG maintains an extensive 
database with census information, and employment and housing population 
projections. SJCOG conducts community workshops to present census 
information and produces a quarterly newsletter called the Regional Analyst and 
distributed it to the community.  In FY 07-08 SJCOG entered into a new 
relationship with the University of Pacific Business Forecasting Center to jointly 
produce the Regional Analysis and census related workshops. 

 
B. Purpose: This element exists to provide demographic, economic and transportation 

data for modeling and analysis, and to provide a service to local government and the 
general public.  This element identifies regional needs for a greater understanding of 
the social and economic forces shaping our area of California.  This work element 
acts to service the needs of the entire program.  The Census Data Center function is 
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responsive to questions from the community to assist other agencies with data 
needs and as input to regional policy-makers.  Forecasting is a tool to help policy 
makers make intelligent decisions by informing them of the probable consequences 
of the choices confronting them.  

 
Socio-demographic-economic forecasts provide data for decisions concerning 
transportation needs, air quality impacts, energy conservation measures, transit 
improvements and land use.  The database is also used in developing other work 
elements, including the Regional Transportation Plan and Congestion Management 
Program and Transportation modeling.  

 
 
C.   Tasks: 
           SJCOG will partner with the University of the Pacific to provide the following: 
 

1. UOP - Update population, employment projections and housing growth 
trends in the region and forecast as per SAFETEA-LU requirements and 
other special reports. 

2. UOP- Produce demographic profiles of Census Data.  
           3. UOP - Develop annual “State of the Region Symposium”, a workshop 

intended to educate businesses, schools and other public agencies on the 
variety of data available and its uses. 

4. UOP - Integrate advanced Geographic Information System (GIS) technology 
with data analysis.  

             5.   UOP - Using the most recent information available, create analytical                  
                      reports and summaries 

6.        UOP – SJCOG - Produce “Regional Analyst”   

           7.        UOP - Develop maps to visually display the characteristics of the data 
8.        SJCOG – Provide Census Transportation Planning Package 
9.        SJCOG – Answer census inquiries and provide special reports and  
         presentations. 

                                  
D.   Products & Schedule: 
 

1. Produce Regional Analysis - Quarterly 
2. Prepare and hold a State of the Region Symposium for Fiscal Year 08-09 – 

April 2009. 
3. Census Transportation Planning Package for San Joaquin County – 

Continuous 
4. Updated projections and forecast for population and employment – As 

needed 
5. Provide research and forecasting for special projects and events – As 

needed. 
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6. Maintain data on website for information dissemination – Continuous 
 
E.   Funding Source (000): 
 

Federal Highway Administration PL-                    $78.79  
Local Transportation Funds- MK                            10.21 
Fees -        1.0 
 

F.   Responsible Agency:  $ (000) 
 

SJCOG 
90.0 (This total includes a $50,000 contract with the University of Pacific) 
 

G. Staff Required:  (person-months) 
 

           SJCOG     
2.0 

 
 
801.03 AVIATION AND AIRPORT LAND USE PLANNING 
 
A.   Previous Work: In December of 1977, a 20-year Master Plan for the Stockton 

Metropolitan Airport and an Environmental Analysis for the airport was prepared.  In 
1983, SJCOG formally adopted the Airport Land Use Plan for the protection of the 
airports in the County.  The County has adopted overlay zones for all airports in the 
unincorporated areas of the County.  A joint regional airport study was also 
conducted under the auspices of San Joaquin County, Stanislaus County and the 
City of Modesto.  The most recent Airport Land Use Comprehensive Plan (ALUP) 
was adopted in 1993. SJCOG reviews and comments on planning and development 
proposals within airport areas of influence based on this plan. In FY 2006-07 
SJCOG presented a workshop to the Governing Board to review the Agency’s 
responsibilities as the Airport Land Use Commission.  This work resulted in Board 
Direction to update the SJCOG Airport Land Use Plan in FY 07-08 and 08-09.  
During FY 07-08 SJCOG prepared an RFP and retained a consultant for this 
purpose with the consultant on Board an initial inventory of airports, base noise and 
land use compatibility options are being identified and initial technical reports will be 
completed.  

 
B.   Purpose:  To undertake all functions necessary to serve as the Airport Land Use 

Commission for San Joaquin County.  To protect the safe and efficient operation of 
public use airports from conflicting land uses within the airports’ spheres of 
influence.  To coordinate closely with State and other Regional Transportation 
Planning Agencies in implementing the California Aviation System Plan. To 
coordinate the transportation planning process with airport operators regarding 
access to their operations.  
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C.   Tasks:  
 

1. As the Airport Land Use Commission, SJCOG will continue to evaluate 
General Plan, zoning and Airport Master Plan changes as well as major 
development proposals within the Airport Area of Influence for consistency 
with the ALUP. 

2. Continue to apply for State funding.  
3. Coordinate the transportation planning process with airport operators 

regarding access to airports. 
4. Participate in the development of the Stockton Metropolitan Airport Master 

Plan Update.  
5. Complete noise analysis in conjunction with the Stockton Metro Airport for 

Stockton Metro. 
6. Produce technical analysis, draft reports to revise the airport noise and land 

use compatibility zones for the public use airports in the county. 
7. Arrange, provide staff reports for and conduct ALUP Advisory Committee 

meetings. 
8. Prepare Draft ALUP Updates and conduct community outreach. 
9. Prepare Draft ALUP CEQA Document for public review. 
10. Complete 2009 ALUP Update and CEQA Document. 

 
D. Products & Schedule: 

1. Staff reports on the conformity of General Plan and Airport Master Plan 
changes with the adopted Airport Land Use Plan, reports dealing with the 
conformity of proposed projects and proposals as permitted uses within the 
adopted Airport Land Use Plan  - As necessary 

2. Coordinate the transportation planning process with airport operators 
regarding access to their operations - As necessary 

3. Complete land use and noise technical reports for ALUP Update – October 
2008 

4. Airport Advisory Committee Meetings – Quarterly 
5. Draft ALUP and Draft CEQA Document – February 2009 
6. Final ALUP and CEQA Document – May 2009 

 
F. Funding Sources (000):   

  
 Local Transportation Funds(COG) -  $45.00 
 Local Transportation Funds(CON) - 380.00 

Fees-    5.0 
 
G.   Responsible Agency:  $ (000) 
 

SJCOG 
 $430.00 
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H.   Staff Required:  (person-months) 
 

SJCOG     
6.0 

 
801.04   CONGESTION MANAGEMENT PROGRAM/SYSTEM 
 
A.   Previous Work:  AB 471 requires development of Congestion Management 

Programs for all urbanized counties in California. A Congestion Management 
Program was adopted in Fiscal Year 1991-92.  A Congestion Management Plan was 
adopted in 1996. The Measure K Renewal Program Ordinance, approved in 
November 2006, includes goals and provisions for update of the CMP and process 
to review and comment on local plans and development proposals.  SAFETE-LU 
also requires the establishment of a Congestion Management Program.  During FY 
07-08 SJCOG developed and adopted a Congestion Management Plan which 
meets the requirements of SAFETE-LU, State law and the Measure K Renewal 
Ordinance.  The revised Plan was implemented beginning January 1, 2008. 

 
B.   Purpose:  To implement the requirements of the Congestion Management Program, 

the Federal Congestion Management Program and the Measure K Renewal 
Program. To begin establishing a process that flags and corrects new areas of 
congestion before they occur.  To implement a technically sound and achievable set 
of planning methods that monitor the transportation system as well as the land use 
developments that generate trip making.  Also to complete the work items identified 
in the plan. 

 
C.   Tasks:   
 

1. CMP Modeling - Use of the transportation model to best meet the 
requirements of the adopted Congestion Management Program for San 
Joaquin County. 

2. Maintain Congestion Management Program/System as necessary to meet 
local and state needs.     

3. Implement CMP through review technical analysis of planning and 
development proposals and proposed capacity enhancing transportation 
projects. 

4. Assist in the development of Deficiency Plans as necessary.     
5. Develop Transportation Demand Management Strategies as triggered 

through CMP review. 
6. Prepare first year evaluation and recommendations based on implementation 

of the updated CMP. 
7. Perform traffic counts and level of service analysis of the CMP network in 

conformance with CMP requirements. 
8. Prepare report measuring achievement of CMP goals as identified in 
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Measure K Renewal Ordinance. 
 
D.   Products & Schedule: 
 
 1. Maintain transportation model that effectively measures regional impacts of 

modified Plans and land use activities - Continuous 
 2. Preparation of Deficiency Plans – As needed 
 3. Preparation of Transportation Demand Management Strategies – As needed 

4. First year evaluation of implementation – December 2008 
5. Review planning and development proposals in accordance with the CMP 

and provisions of the Measure K Renewal Ordinance—Continuous. 
 
6. Completed traffic count update and level of service analysis – 50% 

Completed 
7. Report measuring achievement of CMP Goals – June 2009 

 
E.   Funding Source: 
 
     Federal Highway Administration PL-       $44.00 

Local Transportation Authority-MK  141.00 
 
F.   Responsible Agency:  $ (000) 
 

SJCOG 
 185.00 

 
G.   Staff Required:  (person-months) 
 

SJCOG 
9.0 
 

 
801.05   REGIONAL PLANNING 
 
A.   Previous Work:  This work element focuses on development of the State required 

housing needs analysis and other coordinated work concerning housing and infill 
development and transit oriented development opportunities on a Valley-wide basis. 
 This includes assessment of housing and growth issues with the Great Valley 
Center. 

 
B.   Purpose:   Every 5 years SJCOG is required to update its allocation of housing 

needs. This work element also addresses other issues of regional significance that 
will incorporate environmental and community considerations into the transportation 
planning process.  
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 The San Joaquin Valley COG’s along with the California Partnership for the San 
Joaquin Valley have established the Valley Regional Housing Trust.  The Regional 
agencies also play a role to comment on and assist in applications for the new 
Proposition 1C Program. 

 
C.   Tasks: 
 

1. Incorporate environmental and community considerations into the 
transportation planning process. 

2. Complete RHNA Update Process for the RHNA covering years 2007-2014 
a. Complete methodology 
b. Undertake housing allocation 
c. Complete public review and respond to comments  

3. Participate in Start-up of San Joaquin Valley Regional Housing Trust 
4. Monitor and comment on Proposition 1C Guidelines.  Assist local partners in 

applying for Proposition 1C Programs 
5. Coordinate with local partners to update general plan housing elements. 
6. Conduct outreach efforts to traditionally under-represented and under-served 

populations such as the elderly, disabled, low-income, and minority (i.e. 
Black, Hispanic, Asian American, American Indian/Alaskan Native, and 
Pacific Islander) community groups and their leaders. 

 
D.   Products & Schedule: 
 

1. Incorporate environmental and community considerations into the 
transportation planning process – Continuous 

2. Complete RHNA 2007-2014 Update – September 2008 
3. Participate in establishment of San Joaquin Valley Regional Housing Trust. 
4. Provide assistance in applying for Proposition 1C grants to local partners – 

As Needed. 
5. Document outreach efforts and meetings with traditionally under-represented 

and under-served populations and their community leaders-Continuous. 
 

E.   Funding Sources (000): 
 
 Federal Highway Administration PL-       $10.0 

Local Transportation Funds 25.0 
 

F.   Responsible Agency:  $ (000) 
 

SJCOG        
 35.00 
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G. Staff Required:  (person-months) 
  

SJCOG 
   2.0 
 
801.06 VALLEY METROPOLITAN PLANNING ORGANIZATION COORDINATION 
 
A. Previous Work:  The Valley COGs joined forces to undertake specific activities 

relating to transportation planning, programming, and air quality. Coordination 
between Stanislaus Area Association of Governments, Merced County Association 
of Governments, Kern Council of Governments, the Council of Fresno County 
Governments, Kings County Association of Governments, Tulare County 
Association of Governments, and Madera Association of Governments has been 
on-going for years.  Topics of coordination have included: 

 
• Valley-wide Transportation Conformity Rule (Nov 1994) 
• Valley-wide Intelligent Transportation Systems Strategic Plan 
• Development of the Regional ITS Architecture 
• Valley-wide Goods Movement Study  
• Air quality budget and conformity analyses 
• A jointly developed Regional Transportation Plan Section  
• Regional Transportation Plan air quality documentation 
• Participation in Valley-wide Regional Conferences 
• Development of Valley-wide Reasonably Available Control Measure 

component for the air district’s ozone SIP 
• Transportation Control Measures 
• Coordinated comments and revisions to various Air District SIPs 

 
This coordination with other Valley MPOs and the San Joaquin Valley Unified Air 
Pollution Control District (SJVUAPCD) includes specific roles and responsibilities as 
described in a Memorandum of Understanding. For example ITS strategies are now 
considered in all SJCOG planning activities.  
 

B. Purpose:  The need for Valley-wide coordination became apparent through the 
requirements of the federal Clean Air Act Amendments and California’s Clean Air 
Act.  As a result, the Valley Metropolitan Planning Organizations are developing 
future work items in tandem and sharing responsibilities for covering statewide and 
Valley-wide issues on a coordinated basis.  

 
C. Tasks:       
 

1. Coordinate with the California Partnership for the San Joaquin Valley, 
particularly transportation, air quality and land use issues. 

2. Coordinate emissions modeling for air quality conformity Valley-wide issues. 
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3. Participate in the Valley TIP Programmers Coordination Committee 
4. Participate in Valley Transportation Control Measures Implementation 
5. Participate in the Valley Model Coordination Committee 
6. Coordinate with County and Valley-wide Partners on the Proposition 1C 

Program – Commenting on draft guidelines; assisting in development of 
applications 

7. Participate in the Valley-wide ITS Maintenance Plan 
8. Participate in air quality conformity/air quality planning coordination 

committee 
9. Participate in Statewide air quality conformity committee on an as needed 

basis 
10. Participate in bi-monthly Valley Legislative Committee meetings and analysis 

of legislation of Valley-wide interest. 
 
D.   Products & Schedule: 
 

1. California Partnership for the San Joaquin Valley Coordination – As needed 
2. Valley-wide Transportation/Air Quality Modeling Process – On-going 
3. Valley-wide TIP Programmers Coordination Committee – Monthly 
4. Valley-wide Transportation Control Measure Implementation – Continuous 
5. Participate in SJAPCD SIP development  - As needed  
6. Valley-wide Model Coordinating Committee – Monthly 
7. Proposition 1C Program Guidelines and application assistance – As needed 
8. Valley-wide ITS Technical Advisory Committee – As Needed 
9. Valley-wide Legislative Policy Committee – Bi-monthly 

 
G.      Funding Sources (000): 

  
 FHWA Pl -  $60.00 
 Local Transportation Funds - 60.00 
 Local Transportation Authority - 50.00 
 

F.   Responsible Agency: $ (000) 
 
 SJCOG 
 170.00 
 

G.   Staff Required:  (person months) 
 
     SJCOG 
     9.0 
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801.07 INTERREGIONAL TRANSPORTATION PARTNERSHIP (ITP) 
 
A. Previous Work:  SJCOG has been a member of the three COG Interregional 

Partnerships between Stanislaus Council of Governments and the Association of 
Bay Area Governments developing strategies to facilitate a more balance jobs-
housing scenario in the region. This voluntary coalition has resulted in it being used 
as a model for other partnerships Statewide and inspired the State Legislature to 
appropriate funding for the operation of the partnerships. 

 
In FY 2007-2008 SJCOG received a Partnership Planning Grant to further pursue 
the concept of Interregional Partnerships.  The focus is to further identify 
transportation strategies and facilities linking the East Bay Area and the Northern 
San Joaquin Valley, as well as to identify opportunities to coordinate Blueprint 
Planning strategies for this same interregional connection.  This partnership 
planning effort will involve stakeholders from the San Joaquin Council of 
Governments (SJCOG), Stanislaus Council of Governments (StanCOG), 
Association of Bay Area Governments (ABAG), Metropolitan Transportation 
Commission (MTC), elected officials, and other public/private organizations, and the 
general public. 

 
B. Purpose:  To pursue a number of programs and actions to improve interregional 

cooperation on transportation, and growth-related issues. 
 

Planning Partnership Project: 
 

• Solidify interregional coordination and communication to address specific 
transportation needs associated with the Altamont Pass and related regionally 
significant corridors; and, 

 
IRP Maintenance goals include: 

 
• Strive towards a more equitable jobs/housing balance.  
• Monitor Tracy Gateways and Airport East San Joaquin County based IRP 

Opportunity Zones. 
• Pursue inter-regional economic development opportunities.  
• Establish more sustainable methods of moving people between their homes and 

distant jobs.  
 
C. Tasks:       
 

1. Implement Project Charter 
2. Project Steering Committee meeting – Bi-monthly 
3. Identify additional operational and High Occupancy Strategies in the 

transportation corridor linking the Northern San Joaquin Valley and East 
Bay 
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4. Explore the potential for HOT Lanes in this interregional configuration. 
5. Prepare and hold meetings  with policy advisory committee 
6. Prepare baseline transportation inventory and current/future operating 

conditions 
7. Prepare draft transportation strategies report and submit for review 

through public forums 
8. Identify common Blueprint concepts, visions, goals 
9. Identify and pursue mutually supportive Blueprint strategies 
10. Provide recommendations and measures of effectiveness for interregional 

Blueprint strategies 
11. Prepare draft Blueprint interregional recommendations report for review in 

public forum. 
12. Monitor IRP Maintenance Goals. 
13. Develop communication and outreach strategies 
14. Propose and support legislation to facilitate goals 

 
D.   Products & Schedule: 
 

1. Project Steering Committee Meetings – Bi-monthly 
 2. Baseline inventory/analysis of current transportation conditions – November 

2008 
 3. Operational and High Occupancy Strategies – February 2009 
 4.  Explore potential HOT Lane Options Report – March 2009 
 5. Policy Advisory Committee meetings – As needed 
 6. Draft Transportation Interregional Strategies Report – June 2009 
 7. Blueprint Inventory – December 2008 
 8. Draft mutually supportive Blueprint Strategies Report – June 2009 
 9. Monitor IRP Maintenance Goals – Assessment June 2009 
 
E. Funding Sources (000):  
 
 State Planning and Research - Partnership Planning Grant - $210.00 
 Local Transportation Funds -        22.50 
 
F.   Responsible Agency: $ (000) 
  
 SJCOG 
 232.50 
 
G.   Staff Required:  (person-months) 
  
 SJCOG 
 14.0 
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801.08  San Joaquin Valley Regional Planning Blueprint  
 

A. Previous Work: 
• Formation of the eight SJ Valley TPA Directors’ Group. 
• Coordination of public transit issues among the Valley Transit Agencies. 
• Executed MOU with the eight SJ Valley TPAs and the District to ensure a 

comprehensive and cooperative approach to air quality transportation planning. 
• Coordination of SJ Valley TPA sub-committees. 
• Continuity of air quality transportation planning approaches with the SJ Valley Air 

District. 
• Adoption of the SJ Valley TCM program. 
• Adoption of the San Joaquin Valley ITS Deployment Plan 
• Coordination with the eight SJ Valley TPAs, the SJ Valley Air District, and 

Caltrans (Districts 6 and 10) to complete a SJ Valley-wide Goods Movement 
Study (Phases I, II, and III) 

 
For the SJC and Valley Blueprint: 

 
• Draft Institutional Framework for SJ County and Valley Blueprint Planning process 
• Develop/Implement Community Outreach Plans 
• Establish SJ Valley Modeling, Steering, Data and Media groups 
• Prepare Traffic Model Update Plan 
• Undertake GIS Data Inventory and Conversion 
• GIS Modeling to establish base and “business as usual” transportation/land 

use/environmental scenario. 
• Conduct Blueprint Vision Summit 
• Conduct Blueprint Media Campaign 
• Establish Valley Blueprint Regional Advisory Committee 
• Establish San Joaquin County Planner Roundtable and Blueprint Leadership Group 

Committees. 
• Conduct stakeholder and committee meetings to develop vision and values, guiding 

principles, goals and objectives, performance measures and indicators, and set of 
Blueprint Scenarios. 

• Established a preferred transportation, land use, environmental preferred Blueprint 
scenario for the SJC and the Valley. 

 
B. Purpose:  In conjunction with the 8 MPOs comprising the SJ Valley, the San 

Joaquin Valley Regional Blueprint will develop a cohesive regional framework 
that defines and offers alternative solutions to growth related issues for San 
Joaquin County and the Valley.  The process involves the integration of 
transportation, housing, land use, economic development, and the environment 
to produce a preferred growth scenario to the year 2050.  
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C. Tasks:      
 

1. Gain local government commitment to use Blueprint products 
2. Establish Blueprint implementation system and strategies 
3. Work with partner agencies in establishing roles and responsibilities for 

implementation. 
 
D.   Products & Schedule: 
 

1. Conduct a SJC based Blueprint implementation workshop – August 2008 
2. Establish implementation advisory committee – September 2008  
3. Establish Blueprint implementation manual including performance measures 

and indicators and related resources – November  2008 
4. Prepare traffic and multi-modal split model for implementation. 
5. Establish Blueprint implementation MOU with local and Valley-wide partner 

agencies – December 2008 
6. Generate Blueprint Implementation report ending June 30, 2009 

 
E. Funding Sources (000): 
 
 Valley Blueprint (funds administered by MCAG) - $160.0 
 Local Planning Funds -         40.0 
 
F.   Responsible Agency: $ (000) 
  
 SJCOG 
 200.0 
 
G.   Staff Required:  (person-months) 
  
 SJCOG 
 24 
 
801.09 HABITAT PLAN IMPLEMENTATION  
 
A.   Previous Work:  The purpose of this work element is to implement the San Joaquin 

County Multispecies Habitat Plan.  The work element has concentrated on the issue 
of habitat preservation, protection of open space, management for threatened and 
endangered species protection. Habitat Plan:  Acquired approximately 2,300 acres 
in easements.  

 
B.   Purpose:  As economic growth and species protection seek to find compatible 

ground, SJCOG steps in to develop a process that maximizes the best interests of 
both.  Investments such as major public roadways must not deteriorate species 
habitat.  Since 2001, SJCOG has been implementing a predictable, financially fair 
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and effective Habitat Management Plan for the entire County of San Joaquin.  In this 
manner, the program will be able to meet all applicable State and Federal laws, and 
to meet Environmental Protection Agency Section 404 requirements.   

 
C.   Tasks: 
 

1. To support implementation of the Habitat Management Plan for the entire 
region.   
 

D. Products & Schedule: 
 

1. Regional Habitat Management Plan Implementation. – On-going 
 

 
E.   Funding Sources (000): 
 

SJCOGI (Developer Fees) - $450.0 
 

F.   Responsible Agency:  $ (000) 
 

SJCOG        
 450.00 

 
G. Staff Required:  (person-months) 

  
SJCOG 

38 
 
 
901.01 IMPLEMENTING MEASURE K RESPONSIBILITIES 
 
A.   Previous Work:  The original Measure K was passed by San Joaquin County voters 

in 1990 for a 20-year term.  The Measure K Expenditure Plan identifies the 
countywide transportation facility and service improvements, including highway, 
public transit, railroad grade crossing, passenger rail, and bicycle projects, to be 
delivered by a 1/2-cent sales tax in San Joaquin County dedicated for transportation 
purposes.  The Expenditure Plan specifically defines the categorical allocations of 
the sales tax revenues by transportation mode or facility and identifies 
the individual projects and programs to be funded under each category.  
Additionally, the Expenditure Plan outlines the distribution of all categorical 
allocations between the local jurisdictions within the county.  Since 1990, the 
administrative and institutional procedures have been established to guide the 
delivery of the Measure K program.  A Strategic Plan and Financial Plan have been 
completed, and updated with projects already complete and underway.  SJCOG and 
project sponsors have entered into cooperative agreements for the use of Measure 
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K funds to deliver projects and payments to sponsors and consultants have been 
made.  SJCOG has also considered amendments to the Measure K Ordinance and 
Expenditure Plan on an annual basis to provide for the use of additional federal, 
state and local funds, to account for unexpected Measure K revenues, or to take into 
consideration unforeseen circumstances.   

 
  In November 2006, the voters of San Joaquin County approved the renewal of the 

Measure K program, which was set to expire in 2011.  With the renewal, Measure K 
now extends for an additional 30 years through 2041.  In FY 2007-2008 SJCOG is 
prepared a Strategic Plan for the Measure K Renewal that will serve as the basis 
from which Measure K funds will be disbursed for specific projects identified in the 
Measure K Renewal Expenditure Plan, the timing of disbursements of those funds, 
and the proportionate share or absolute value of the Measure K contribution to each 
project.  SJCOG staff developed the Measure K Renewal Strategic Plan as an 
integrated extension of the existing Measure K program Strategic Plan.  This results 
in a Financial Plan that combines revenues from the remaining four years of the 
existing program and the thirty years of the renewal program to allow for advanced 
project delivery activities on Measure K Renewal projects to occur prior to 2011 
while meeting the ongoing funding needs of projects in the existing program.  As 
part of the development of the Measure K Renewal Strategic Plan, SJCOG staff 
established a Smart Growth Incentive Program, and an updated Congestion 
Management Plan (Work Element 801.04), all identified as components of the 
Measure K Renewal program.  SJCOG also  prepared a Park & Ride Lot Master 
Plan (Work Element 801.04) to guide park & ride lot investments. 

 
B.   Purpose:  The implementation of Measure K (including the Measure K Renewal 

Program) is a direct mandate of the people of San Joaquin County to improve the 
quality of life through transportation strategies, be it roads and streets, mass transit, 
or rail.  The intent of the Measure K program also includes the leveraging of other 
state and federal funds to deliver projects identified in the Measure K program.  The 
purpose of implementing Measure K responsibilities therefore includes securing 
other state and federal funds that can be leveraged with Measure K funds.  
 

C. Tasks: 
    

1. Update the existing Measure K Strategic Plan and Revenue Estimate 
2. Implement the integrated Measure K and Measure K Renewal Financial Plan 
3. Implement and administer the Measure K Renewal Early Action Program 
4. Undertake the annual opportunity to modify the existing Measure K 

Ordinance and Financial Plan  
5. Provide Project Sponsor assistance 
6. Perform program administration 
7. Pursue opportunities to leverage state and federal funds including the 2006 

State Infrastructure Bond Program (Proposition 1B) 
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8. Develop and make recommendations on proposed amendments to the 
existing Measure K Strategic Plan 

 
D.   Products & Schedule: 
 

1. Amended existing Strategic Plan – Continuous 
2. Integrated Measure K and Measure K Renewal Financial Plan – 

Implementation Continuous 
3. Measure K Strategic Plan Update – December 2008 
4. Complete annual opportunity to amend Measure K Ordinance and Financial 

Plan – June 2009 
5. Project Sponsor Assistance – Continuous 
6. Program Administration – Continuous 
7. Leveraging state and federal funds – Continuous 

 
E. Funding Sources (000): 
 
 Local Transportation Authority-MK(COG) -  $200.00 
 Local Transportation Authority-MK(CON) -     100.00 
 
F. Responsible Agency: $ (000) 

 
 SJCOG          
 $300.00 
 
G.  Staff Required:  (person months) 

 
 SJCOG     
 24 
 
901.02   REGIONAL TRANSPORTATION IMPACT FEE (RTIF) 
 
A.   Previous Work:  Multiple attempts were made since the inception of Measure K to 

establish an RTIF program.  In calendar year 2001, SJCOG created the program 
building structure and process which eventually arrived at a consensus on the 
program’s fee and implementation structure.  A regional fee that can be equitably 
and comprehensively applied to fund regional projects was adopted by the SJCOG 
Board in 2005.   SJCOG is responsible for the implementing, administering and 
monitoring the RTIF program.  All jurisdictions adopted the program which was in full 
implementation by July 1, 2006. 

 
B.   Purpose:  To levy a fee to mitigate the impacts new development has on the 

regional roadway system based on a legal nexus.  The RTIF program generates 
funding for capital expenses on the portion of regionally signification transportation 
projects that are associated with new growth. 



65 
 

 
 Every 5 years, SJCOG is required by state statute to update the RTIF program and 

reestablish the nexus. 
 
C.   Tasks: 
 

1. Administer RTIF Program. Receive reports from member jurisdictions on 
collection of fees. Prepare semi-annual and annual reports. Account for use 
of RTIF funds for designated regionally significant projects.  

2. Respond to local jurisdictions and provide technical assistance to administer 
the RTIF. 

 
D.   Products & Schedule: 
 

1. Administer the RTIF program and compete all reporting requirements— 
Continuous. 

 
E.   Funding Sources (000): 
 

Regional Transportation Impact Fee- 35.00 
 

F.   Responsible Agency:  $ (000) 
 
SJCOG        

 35.00 
 

G. Staff Required:  (person-months) 
 
SJCOG 

 1.0 
 
901.03  MEASURE K RENEWAL SMART GROWTH INCENTIVE PROGRAM  
 
A. Previous Work:  This program was established as part of the passage of the 

Measure K Renewal Program in November 2006.  Program Policies were 
established as a part of the Measure K Renewal Strategic Plan.  Specific Program 
procedures, financial program and application process were developed by the 
SMART Growth Incentive Program Advisory Committee to be proposed for adoption 
by the SJCOG Board. 

 
B. Purpose:  To establish project operational details and to implement the Measure K 

Renewal SMART Growth Incentive Program.  To receive proposals, select and 
prepare cooperative agreements to implement projects eligible for both the capital 
and planning components of the program.  To evaluate and identify opportunities to 
improve the program on a continual basis. 



66 
 

 
C. Tasks: 
 1. Prepare cooperative agreement format specific to the program 
 2. Accept and review initial project applications 
 3. Select and recommend projects to award first round funding 
 4. Prepare and execute cooperative agreements for selected projects 
 5. Monitor delivery of first round projects 
 6. Prepare evaluation report and recommendations based on first round 

projects and implementation 
 
D. Products and Schedule: 
 1. Cooperative Agreement Format – August 2008 
 2. Review applications and accept projects – August 2008 
 3. Prepare and execute cooperative agreements – October 2008 
 4. Monitor project delivery – November 2008 through June 2009 
 5. Prepare first year evaluation – June 2009 
 
E. Funding Sources 000: 
 
 Local Transportation Authority-MK -  $35.00 
 
F. Responsible Agency: $(000) 
  
 SJCOG 
 35.00 
 
G. Staff Required: (person months) 
  
 SJCOG 
 1.0 
 
1001.01   ADMINISTRATION OF SJCOG’S OVERALL WORK PROGRAM   
 
A.   Previous Work:  The administration of previous years’ work programs including 

hiring qualified staff and consultants, prepared and submitted closing report for last 
fiscal year and quarterly reports in current FY, updated DBE plan, reviewed and 
updated 3C self certification, Adopted Overall Work Program and Financial Plan, 
updated and amended OWP and Annual Financial Plan, prepared and submitted 
federal and state grant applications. 

 
B.   Purpose:  To provide the administrative guidance to implement, update, and develop 

SJCOG’S Overall Work Program and Annual Financial Plan. 
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C.   Tasks: 
 

1. Carry out administrative support and general staff supervision that is required 
for the implementation of the work program, such as time sheet preparation, 
etc.  

2. Prepare and submit (at a minimum) quarterly progress reports and quarterly 
financial summaries of project expenditures.     

3. Annually update SJCOG’S Disadvantaged Business Enterprise Plan and 
goals for the fiscal year.     

4. Annually review and update SJCOG’S 3C Process Self Certification 
Evaluation.  

5. Prepare, and adopt SJCOG’S 2009-2010 Overall Work Program and budget 
in cooperation with member governments.    

6. Update and amend the existing SJCOG’S Overall Work Program and budget 
to reflect changes during the course of the year.     

7. Complete federal and state grant applications, to send to appropriate 
agencies and departments 
 

 
D.   Products & Schedule: 
 
 1.  Implement Work Program - Continuous 
 2.  Quarterly reports and quarterly financial summaries - Quarterly 
 3.  An updated Disadvantaged Business Enterprise Plan and goal statement for 

the next fiscal year - October 2008 
 4.  Self Certification Evaluation - June 2009 
 5.  An adopted Overall Work Program - April 2008 
 6.  Amend and update Overall Work Program - As Needed 
  
7.  Completed and submitted federal and state grant applications and accompanying 

documentation - May 2009 
 
E.   Funding Source (000): 
 
 Federal Highway Administration PL -   $150.00 
 Local Transportation Funds -    50.00 
 Local Transportation Authority-MK (PM) -  59.06 
  
F.   Responsible Agency:  $ (000) 
 
 SJCOG 
 259.06 
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G.   Staff Required:  (person-months) 
  
 SJCOG 
 12.0 
 
1001.02 TRANSPORTATION DEVELOPMENT ACT 
 
A.   Previous Work:  This task is an on-going function and has involved the 

administration of Transportation Development Act Funds (Senate Bill 325), as well 
as State Transit Assistance Funds (Senate Bill 620) received for San Joaquin 
County. 

 
B.   Purpose:  Senate Bill 325 and Assembly Bill 620 gave extensive responsibilities to 

the Regional Transportation Planning Agencies for administering these funds from 
state sales tax.  Local governments depend upon these funds and the proper 
administration of them for the continued operation of transit services and the 
continued maintenance of their road and street systems. 

 
C.   Tasks:       
 

1. Prepare an estimate of funds needed to administer the Local Transportation 
Fund and State Transit Assistance funds by the County Auditor and staff.   

2. Develop apportionments for Local Transportation Fund funds in accordance 
with State Administrative procedures.  

3. Update SJCOG’S Rules and Regulations for administering the Local 
Transportation and State Transit Assistance Funds as a result of changes 
that may occur from new legislation or policy changes. 

4. Hold public hearings and make required findings on “Unmet Transportation 
Needs” that are reasonable to meet.  

5. Process claims for Transportation Development Act funds: a) Review claims 
for compliance with statutes, regulations and Regional Transportation Plan; 
b) Prepare staff reports and resolutions; c) Transmit allocation instructions to 
County Auditor consistent with section 6659 of the California Code of 
Regulations. 

6. Prepare Transportation Development Act Annual Report. 
7. Contract with an accounting firm to carry out in a timely fashion the annual 

financial and compliance audits (SJRTD: compliance audits only). 
8. Process claims for State Transit Assistance Funds.   
9. Continue to maintain an in-house accounting of both Local Transportation 

Fund and State Transit Assistance Funds received and disbursed.   
10. Update comprehensive guidelines to determine eligibility of claimants.  
11. SJCOG staff will continue to provide information to State agencies on 

Transportation Development Act policy issues and will continue to monitor, 
evaluate and comment upon State legislation dealing with the Transportation 
Development Act. 
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12. Work with State and other RTPAs to develop rules and administrative 
guidelines to respond to new state legislation.     

13. Contract with independent auditor to conduct Triennial Performance Audit 
14. Utilize community based organizations to bring more people, particularly the 

underserved and under-represented, into the planning process. 
 
D.  Product & Schedule: 

1. Local Transportation Fund and State Transit Assistance Revenue Estimates 
and Apportionments - February 2009 

2. Updated SJCOG LTF/STA Rules and Regulations - February 2009 
3. Unmet Transit Needs Findings - March 2009 
4. Approve Local Transportation Fund and State Transit Assistance Claims – 

Continuous  
5. Local Transportation Fund and State Transit Assistance Annual Reports - 

October 2008 
6. Annual financial and compliance audits of Transportation Development Act 

claimants, except (SJRTD, Compliance only) - October 2008 to January 2009 
7. Approve State Transit Assistance Claims – Continuous 
8. Up-to-date Financial Statements showing Status of Local Transportation 

Fund and State Transit Assistance Funds  - Continuous    
9. Up-to-date jurisdictions; reporting to meet HPMS requirements—June 2009 

Transportation Development Act Guidelines – Continuous 
10. Coordinated State Process – Continuous 
11. Utilize community based organizations to bring more people particularly the 

underserved and under-represented into the Unmet Transit Needs process. – 
October 2008- March 2009 

 
 
E. Funding Sources (000):    
 
  Transportation Development Act -  $ 202.00 
 
F. Responsible Agency:  $ (000) 
 
 SJCOG               
 202.00 
 
G.   Staff Required:  (person-months) 
 
 SJCOG     
 8.0 
 
 
 
 



70 
 

1001.03 COMMUNITY INVOLVEMENT PROGRAM 
 
A.   Previous Work:  This work item has been a vital and continuing function of SJCOG 

since its inception.  This has included publication of a tri-monthly newsletter, an 
annual report and news releases.  Public hearings, regional educational and fact-
finding community meetings have been held throughout San Joaquin County.  Input, 
through community involvement, has guided all planning efforts in the past and will 
continue to play a major role in all future planning efforts. Opened public access to 
SJCOG through the development of an Internet web site. While there are no 
Federally-recognized Tribal Governments within the SJCOG region, a directory of 
Native Americans in San Joaquin County has been developed and the SJCOG 
mailing list expanded to include names of individuals and groups identified in that 
effort. Four issues of Horizon. Updated Public  Involvement Plan in FY 2006/07. 80 
Public presentations on SJCOG. Hold public ceremonies for major project 
milestones. Produce Measure K Annual Report. 

 
B.   Purpose:  To keep the general public aware of SJCOG and its planning functions, 

and to encourage their support and participation. To assure that all planning efforts 
are reflective of the needs and desires of the general populace within the County. To 
ensure early and continuous involvement of key Federal, State and Local Resource 
Agencies and interest groups. 

 
In accordance with the direction provided by SAFETEA-LU, SJCOG’S efforts are to 
continue to ensure early involvement by the public, Native American Tribal 
Governments with particular focus on underrepresented groups under 
Environmental Justice provisions. Also a critical effort is to ensure the early 
opportunity for resource agencies and other key environmental organizations to 
participate in development of the public outreach structure and to have an early and 
continuous opportunity for full involvement in all planning, programming and project 
efforts. Opportunities for early consultation with these resource agencies are a 
particular focus as a part of this work element. In accordance with Title VI and 
Environmental Justice guidelines, the work element supports all other work element 
projects in coordinating public participation and outreach efforts to all 
underrepresented and underserved populations. This is achieved through the public 
involvement plan, which has identified a procedure to be followed for each project.   

 
 
The San Joaquin Council of Government’s public involvement process is designed 
to provide timely information about transportation issues and processes to citizens, 
key participating resource agencies and other public partnering agencies, 
transportation agency employees, private sector transportation providers, and others 
affected by transportation plans, programs, and projects.  
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 Overview 
 

SJCOG uses a combination of committees, fully noticed public hearings, workshops, 
forums, surveys, publications, the Internet (www.sjcog.org), public access television, 
early access to and consultation with resource agencies and focus groups to inform, 
gauge and respond to regional issues and public questions and concerns. 
Stakeholders and interested individuals are involved through the SJCOG’s 
committees, direct mail, public hearings, public workshops and early outreach and 
consultation.  Transportation plans and documents are circulated monthly to the 
committees for review and comment. These committees include: 

 
• The Technical Advisory Committee which is comprised of staff from planning and 

public works departments, Caltrans, San Joaquin Regional Transit District, San 
Joaquin Regional Rail Commission, San Joaquin Valley Unified Air Pollution Control 
District, the Port of Stockton and the Stockton Metropolitan Airport; 

• The Social Service Transportation Advisory Committee which is comprised of 
representatives of the elderly, disabled, and social services agencies that serve 
transit dependent persons;  

• The Citizens Advisory Committee, which is comprised of citizens appointed by the 
SJCOG Board, to advise the Board on Measure K and other issues that come 
before SJCOG; 

• Interagency Transit Committee, which is comprised of public transit agencies within 
the County; 

• Goods Movement Task Force, which is comprised of local agencies, private sector 
rail, inter-modal and trucking businesses and other private sector representatives. 
 
Also, SJCOG’s monthly board agendas, packets and/or minutes are distributed to 
individuals, agencies and organizations affected by transportation plans, programs 
and projects. In addition, SJCOG produces and distributes the monthly Board 
Actions, which highlights the actions taken by the Board each month, and the 
quarterly Horizons newsletter. Entities who receive these documents include a cross 
section of media representatives, non-profit organizations, private businesses, and 
local residents. SJCOG staff regularly reviews the mailing list to involve 
organizations that represent various segments of the general population, including 
ethnic, racial, elderly, disabled, and disadvantaged groups.  

 
 Services include: 

• Conducting one-on-one interviews with residents and business owners; 
• Organizing and administering public meetings and forums;  
• Developing and organizing direct mail to community groups and residents, 

 Including ethnic, racial, elderly, disabled, and disadvantaged groups; 
• And acting as project spokesperson to interact with the public, merchants, media, 

etc. to keep them informed about construction progress and to minimize impacts. 
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Environmental Justice Efforts 
 
SJCOG has made significant strides over the past years to take into account the 
needs of those traditionally under served by transportation, such as low-income and 
minority households. SJCOG reaches low income and minority populations through 
its Social Services Technical Advisory Committee and its public outreach program 
which includes mailings of Board Actions, Horizon’s newsletter, meeting agendas, 
and notices of public workshops and hearings. Through the San Joaquin Regional 
Transit District, County Dial-a-ride transit service is made available to disabled 
residents to attend SJCOG Board meetings and other public meetings. SJCOG also 
publicizes events on Stockton City News.  

 
Other specific efforts include: 

 
Translation Services 
 
Transportation information material is translated from English to Spanish. Other 
material such as RTP goals, policies, surveys, overview material, Blueprint project 
public materials are translated to Spanish and other languages as needed. Notices 
and COG related news stories regularly appear in Spanish language as well as 
English media. 

 
 Workshops 
 

SJCOG regularly conducts public outreach workshops in conjunction with the 
Planning process. These include targeted workshops for older, under-represented or 
Spanish speaking groups and organizations. Several examples from the RTP 
update and Blueprint process in FY 2007/08 demonstrate COG’s significant efforts 
here. 

 
Native American Outreach 

 
SJCOG also distributes information about its plans, and projects to plus meet with 
Native American communities, organizations, groups and individuals. To the 
following Native American Groups: San Joaquin County Council for the Indians 
(Manteca); Central California Indian Tribal Council (Stockton); Bureau of Indian 
Affairs (Sacramento); and Consortium of United Indian Nations (Oakland). No Indian 
reservation roads exist in San Joaquin County. 

 
Resource Agencies 
 
SJCOG ensure key resources agencies are provided the opportunity to provide 
early input in the formation of planning studies, feasibility studies, and policy related 
documents. Provide early and continuous consultation with key stake holder 
agencies. 
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Title VI Policy 

 
 SJCOG does not exclude anyone from participation in or deny the benefit of, or 

otherwise subject to discrimination on the basis of race, color, sex, national origin, or 
physical handicap, for any program. SJCOG publicizes its Title VI policy in its 
brochure, Board Actions, and on its web site. When updating our master mailing list, 
SJCOG staff seeks out organizations that represent traditionally under-served 
groups in order to provide information on transportation plans and projects. Also, 
SJCOG maintains a formalized Title VI Complaint Procedure, in the event that a 
group or person believes they have been subjected to discrimination in our public 
involvement process. SJCOG maintains a Title VI binder to document efforts to 
comply with Title VI. 

 
C.   Tasks: 
 

1. Publication of an e-letter every other month. 
2. Regular presentations before civic clubs and other similar type organizations. 

These presentations are either topic specific or have a general nature and 
discuss projects in which SJCOG is involved or SJCOG’S organizational 
structure and function.     

3. Issue news releases to the media.  
4. Update and distribute a Public Officials Directory on an annual basis to assist 

local governments and the general public in locating and maintaining contact 
with their elected representatives.     

5. Conduct and staff SJCOG’S appointed Citizens’ Committee.   
6. Implement and update SJCOG Public Information Plan in accordance with 

SAFETEA-LU and Final Rule, using the SJCOG Gap Analysis as a basis. 
7. Develop and implement an evaluation strategy of public information 

effectiveness. 
8. Develop written policies and procedure for early involvement of regional 

partners in development of planning products. 
9. Prepare informational brochures on SJCOG activities. 
10. Maintain Internet access to the public. 
11. Provide Title VI support to all projects in the OWP and Measure K Strategic 

Plan. 
12. Provide early consultation and continuous involvement of resource agencies 

in planning and feasibility studies. 
13. Provide public involvement, including to targeted populations and 

organizations as part of development of plans and feasibility studies. Ensure 
outreach and communication plans for large studies. 

14. Ensure usage of visualization techniques in all public outreach activities.      
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D.   Products & Schedule: 
1. Six issues of Horizons, more as needed  
2. Material for public presentations – Continuous 
3. Periodic news releases – Continuous 
4. Citizens Committee Meetings – Bi-Monthly 
5. Implement Public Information Plan 
6. Evaluate effectiveness of public information process  
7. SJCOG information brochures - As Needed 
8. Maintain Internet, Weekly Web updates – Continuous 
9. Title VI Annual Report - 2006 
10. Implementation of outreach and targeted groups as noted in the purpose and 

tasks, and appropriate resource agencies for all planning and feasibility 
studies. 

11. Update if the Public Participation Plan in accordance with the SJCOG 
SAFETEA-LU Gap Analysis. 

 
E. Funding Sources (000): 
 
 Federal Highway Administration PL -     $58.89 
 Local Transportation Funds -     230.94 
 Local Transportation Authority-MK (PM) -   229.43 
 Fees/Interest/other-       69.00 
 
F.   Responsible Agency:  $ (000) 
 
 SJCOG 
 588.26 
 
G.   Staff Required:  (person-months) 
 
 SJCOG     
 19.0 
 
 
1101.01 TRANSPORTATION DEMAND MANAGEMENT SERVICES 
 
A.  Previous/Ongoing Work: The San Joaquin Council of Governments has coordinated 

the transportation demand management program, also known as Commute 
Connection, since 1983 for San Joaquin County and since 1987 for Stanislaus 
County.  SJCOG provides commuter ride-matching and marketing services under 
the auspices of Commute Connection for both San Joaquin and Stanislaus 
Counties.  SJCOG also provides transportation demand management planning for 
San Joaquin County.  The program has more than ten thousand registered 
commuters and provides outreach coordinators to help set-up jobsite rideshare 
programs for more than four thousand individual companies.  The goal of the 
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rideshare program is to help meet community objectives by reducing congestion and 
improving air quality.  SJCOG provides ridesharing services to Stanislaus County 
through a contract with StanCOG.  This program also includes the development and 
administration of the Measure K bicycle and pedestrian programs outreach to 
encourage bicycle commuting and operation of the Measure K Park and Ride 
Program. 

 
B.  Purpose: To improve the efficiency of existing transportation facilities in San Joaquin 

and Stanislaus counties through Commute Connection and other transportation 
demand management service. The ridesharing services reduce congestion and 
assist in the reduction of mobile source emissions for San Joaquin and Stanislaus 
counties. Services include carpool/vanpool matching, transit, bicycle, 
telecommuting, and park-and-ride lot information and referrals to both individual 
commuters and area employers.  This program also develops and operates other 
demand management, traveler information and alternative modal programs at 
SJCOG, including 511, bike and pedestrian and park and ride programs and serves 
as a liaison to the SAFE Program. 

 
C. Tasks:  

1. Commuter Services/Database Administration:  
Objective: To provide a variety of timely and practical alternative commute 
alternative information to commuters in San Joaquin and Stanislaus counties.  
a. Provide commuters with computer match-lists containing the names, 
telephone numbers, commute destinations and hours of work for potential 
ridesharing opportunities. 
b. Cooperate with other ridesharing agencies to facilitate matches.  
c. Maintain and update the Commute Connection regional rideshare 
database through quarterly purge mailings, follow up phone calls and routine 
updates.  
d. Act as an information resource and referral agent for transit services, park-
and-ride lots, bicycle commuting and telecommuting and provide brochures 
and promotional material.  
 

2. Employer Services:  
Objective: To provide a range of services and educational materials to 
employers within the service region to develop, implement and maintain 
worksite Transportation Demand Management programs.  
a. Contact employers to provide technical assistance in identifying 

appropriate TDM strategies for development of worksite TDM programs.  
b.  Provide pamphlets, brochures, articles etc. to inform employers about 

TCMs and benefits of ridesharing efforts, e.g. Preferential Carpool 
Parking Program, How to Set up Telecommuting Policy/Program, etc.  

c.   Conduct work site transportation functions to promote rideshare services 
and encourage commute alternatives among employees. This may 
include commute surveys, work site analyses, events, and workshops.  
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d.  Provide a Guaranteed Ride Home Program as an incentive for area 
employees to engage in ridesharing (includes all commute options).  

3. Vanpool Services:  
Objective: To promote and coordinate the formation of new vanpools and to 
help sustain existing vanpools.  
a.   Contact vanpool drivers and assist with rider recruitment.  
b.  Refer route information to interested vanpool riders; provide information 

on how vanpools operate.  
c. Coordinate vanpool presentations to employee groups, relocating 

companies and other pre-qualified interested commuter groups.  
d.  Administer and market vanpool services through driver medical exam 

subsidy, marketing materials, promoting new vanpool routes, etc.  
4. TDM Education/Promotion/Marketing Services:  

Objective: To provide a full range of marketing and graphic design services to 
support Commuter and Employer services of the rideshare program in order 
to reach targeted commuter markets, including employers, ETCs, and  
specific commuter groups (e.g. Spanish speaking commuters).  
a.  Coordinate TDM exhibits at community events.  
b.  Coordinate TDM program marketing efforts in local region.  
c.  Respond to media requests and provide timely press releases on program 

services and TDM issues.  
d. Create and provide employers/commuters with educational, informative 

and promotional TDM material.  
e.  Write informational articles about rideshare and TDM program and issues.  
f. Place targeted corridor and demographic specific marketing TDM 

messages tied to an overall campaign for a specific market group or 
corridor.  

g.   Evaluate program performance through studies and surveys.  
h.  Conduct market research surveys and focus groups for targeted, corridor 

specific marketing campaign.  
i.   Maintain and promote interactive web site.  

5. Local Agency Coordination and Assistance  
Objective: To coordinate TDM efforts with other agencies to avoid duplication 
of services and to share resources in the spirit of cooperation and to best 
serve commuters and employers.  
a. Coordinate with Caltrans, other area MPOs, transit agencies, TDM 

agencies, San Joaquin Valley Air Pollution Control District, etc. regarding 
TDM strategies and operations.  

b. Work with SJAPLD in their effort to establish a trip reduction program for 
the San Joaquin Valley 

c. Serve as technical support to congestion management program to 
implement Transportation Demand Management requirements of CMP 
Program. 

6. Program Administration:   
Objective: To provide management and administration support for the TDM 
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program.  
a. Provide daily management and oversight for program operations.  
b. Provide SJCOG and StanCOG with information concerning the 
    status of rideshare annual work plan and other issues.  
c. Produce annual work plan and quarterly reports necessary to 
    document TDM activities and program status.  
d. Provide continuing TDM education to program staff.  

          e. SJCOG staff will attend a Trapeze (manufacturer of RidePro software)        
    User Conference for more advanced training.  

7.  Operate and administer Park and Ride Program 
 a.  Administer current Measure K Program, cooperative agreements 
 b.  Coordinate with Caltrans and other local partners to assess and    
      develop additional Park and Ride lot facilities, including in conjunction  
               with development proposals and transportation projects 

     c.  Oversee implementation of SJCOG Park and Ride lot plan 
 8.  Operate and administer Bicycle and Pedestrian Program 

a.  Administer current Measure K cooperative agreements and     
     monitor/report of delivery of current bicycle program 
b.  Initiate development of policy, procedures and program framework for  
     Measure K Renewal Bike Program 
c.  Initiate development of policy, procedures and program framework for  
     Measure K Renewal pedestrian and SAFE routes to school program 
d. Establish advisory committees to assist in accomplishing b and c 
e. Serve as staff representatives to the Delta Trail Proposal being led by 

Delta Protection Commission 
f. Undertake annual bike to work week 
g. Investigate formation of new countywide bicycle advisory/promotion 

committee 
8.  Develop and initiate implementation of a 511 Program in San Joaquin 

County. 
 
D. Products & Schedule (for San Joaquin and Stanislaus Counties):  

1. Match-list Processing - Continuous  
Individual Match-lists 1,500  
Updated Match-lists      900  
TOTAL:    2,500  

2. Commuter Information/Referrals (Teleservices): - Continuous  
Carpool/Vanpool Info. 2000  
Transit Referrals 2000  
Park and Ride 2000  
Bicycle 600  

3. Follow-up with Match-list Recipients: - Continuous  
Telephone Calls 1,200  
Update Mailers 16,000  

 4. Employer Outreach Services: - Continuous  
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Level I Service Contacts 1,400  
Level II Service Contacts 110  

5.  Vanpool support/rider recruitment, 10 new vanpools: - Continuous  
6.  A comprehensive regional, targeted marketing program focusing on rideshare   

products/services: - Continuous  
7.  Support to LOSD TDM Plans and Deficiency Plans created through CMP     
     Implementation – As needed 
8.  Implementation of SJCOG Park and Ride lot Plan - Continuous 
9.  Development of new Measure K Renewal Pedestrian and Safe Routes to School 
     Program – 50% developed 

10. Initiate implementation of 511 Program in San Joaquin County – December 2009. 
  
 
E. Funding Sources (000):  

 
CMAQ Stanislaus  $160.00 
CMAQ –  650.00 
SAFE 33.0 
Amador County 12.0 
 

F. Responsible Agency:  
 

SJCOG  
 855.0 
G. Staff Required (Person Months)  
 

SJCOG  
39.0 

 
1201.01 FREEWAY SERVICE PATROL 
 
A.  Previous Work: SJCOG began operating the Freeway Service Patrol on Interstate 

205 in 1996 as a method to offset construction delays during the first phase of I-205 
widening. Currently the Freeway Service Patrol is operated as a congestion relief 
strategy on I-205 with Measure K funds used to match state funding for the FSP. It 
is also used during construction projects to mitigate congestion and improve safety. 

 
B.  Purpose: To operate the Freeway Service Patrol on I-205 and in areas                

under construction.  
 
C.  Tasks:  
  
 1. Operate Freeway Service Patrol on I-205.  
  Objective: To reduce congestion and improve air quality. 
 2. Operate Construction Freeway Service Patrol on I-205 
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Objective: To offset delays caused by construction during the widening of I-
205. Funded entirely by Caltrans. 

2. Investigate the potential to establish a new FSP beat on the Highway 99  
Corridor. 

3. In conjunction with project development teams-identify and develop plans to 
use FSP as a traffic management strategy during highway construction 
projects. 

  
D.  Products & Schedule:  
 
 1. Operate Freeway Service Patrol on I-205 – On-Going  
 2. Operate Construction Freeway Service Patrol on I-205 – On going 

3. Results – possible action to establish new FSP Beat on Highway 99 Corridor -     
June 2009 

4. PDT involvement and input/review of TMP development during PA/ED and      
    PSTE development of major highway projects - Continuous   

 
E.  Funding Sources (000):  
 
  Caltrans (FSP 7/8 c/o) –      $ 20.0 
  Caltrans (FSP 8/9 c/o) -      449.42 
  Caltrans I-205 Construction -     200.00 
   
  SAFE        112.0 
  
F. Responsible Agency: $ (000)  
 
 SJCOG  
 781.42  
 
G. Staff Required: (person-months)  
 
 SJCOG  

2.1  
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1201.02 CALTRANS OWP WORK ELEMENT 
 

San Joaquin Council of Governments (SJCOG) 
2008-2009 Overall Work Program (OWP) 

Informational Element 

Activity State 
Route Product Performed

By 
Status 

of 
Product

Draft 
to 

SJCOG 

Expected 
Date 

of 
Completion

System Planning 5   

Transportation
Concept 
Report 
(TCR) 

Caltrans 
System 

Planning 
Dist 10 

    Ongoing 

System Planning 99   

Transportation
Concept 
Report 
(TCR) 

Caltrans 
System 

Planning 
Dist 10 

    Ongoing 

System Planning 580   

Transportation
Concept 
Report 
(TCR) 

Caltrans 
System 

Planning 
Dist 10 

    Ongoing 

System Planning Varies   

Feasibility 
Studies 

Caltrans 
System 

Planning 
Dist 10     Ongoing 

System Planning All   

District 
System 

Management 
Plan (DSMP) 

Caltrans 
System 

Planning 
Dist 10     Ongoing 

System Planning All   

Air Quality 
Conformity 

Efforts 

Caltrans 
System 

Planning 
Dist 10     Ongoing 

System Planning All   

RTP 
Support * 

Caltrans 
System 

Planning 
Dist 10     Ongoing 

System Planning All   

Transportation 
System 

Development 
Program 
(TSDP) 

Caltrans 
System 

Planning 
Dist 10     Ongoing 
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SOURCES OF REVENUE 
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TRANSPORTATION EXPENDITURES BY FUNDING SOURCE 
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